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Siskiyou Room, Community Development and Engineering Building, 51 Winburn Way 
Tuesday, February 13, 2024 * 5:30 – 7:30 p.m. 

 

AGENDA 
 
CALL TO ORDER:  5:30 p.m., Meeting held in person or join virtually via Zoom at 
https://zoom.us/j/94625801696?pwd=RC96MEEwOVFaUFM3NDlzMGdsSXhCUT09 
Passcode: 694702 
 

1. Welcome & Agenda Review (5:30-5:35 p.m.)       
 

2. Public Forum (5:35-5:40 p.m.) Up to 5 minutes allotted for public comment. 
 

3. Future Meeting Dates (5:40-5:50 p.m.) 
a. Fourth Tuesday Committee Member Meeting Conflict & Options 
b. Discussion and Decision 

 

4. Subcommittee Membership (5:50-6:00 p.m.) 
a. Should the subcommittee include a representative from the Parks Commission?  
b. If so, should the Parks Commission representative be a voting member? 

 

5. Defining the Problem (6:00-6:45 p.m.) 
a. Small Group Discussion:  

i. From your vantage point, how do you define the scope of the problem in 
Ashland? 

ii. How do you understand the Council directive to “define the scope of the 
problem in Ashland?” 

b. Sharing of Perspectives 
 

6. Roadmap (6:45-7:15 p.m.) 
a. Review and adopt or amend the proposed roadmap and timeline 
b. How we will identify areas of interest for members to contribute (gathering data, 

organizing community meetings, drafting portions of the report, etc.) 
 

7. Debrief (7:15-7:30 p.m.) 
a. What went well at tonight’s meeting? 
b. Suggestions for future meetings 

 

8. ADJOURNMENT: 7:30 PM 

https://zoom.us/j/94625801696?pwd=RC96MEEwOVFaUFM3NDlzMGdsSXhCUT09
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           In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please email 
linda.reid@ashland.or.us. Notification 72 hours prior to the meeting will enable the City to make reasonable arrangements to ensure accessibility 
to the meeting (28 CFR 35.102-35.104 ADA Title 1). 
 

 Next Meeting Date: TBD  
 

Homeless Master Plan Subcommittee charge: Develop a document (plan) that outlines the City’s 

role in providing and supporting resources and services that address the issues of homelessness in the 

Ashland Community.  The objectives of the Plan are to  

1) produce a roadmap of the homeless response system, and 

2) identify local strengths, weaknesses, and performance gaps  

 

to better inform and plan for the City's investments of limited resources to address issues of 

homelessness in the Ashland Community. 

  

Subcommittee Actions will include: 

• An assessment of the current homeless response system (including the Continuum of Care 

(CoC) and suggest some options for improvements.  

• Engaging community members in providing feedback about the City’s role in providing and 

supporting resources to address issues of homelessness. 

Other areas of assessment may include an inventory of the following, by sub-population for both 

Ashland and the region. 

• Affordable housing 

• Permanent supportive housing  

• Rapid rehousing 

• Transitional housing, and\ 

• Shelter beds  
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