2200 Ashland Street Master Plan Ad Hoc Committee

Mission

Create a long-term master plan for the building and surrounding property at 2200
Ashland Street that aligns with contractual obligations, furthers the community’s goals
regarding homeless services and affordable housing, and enhances the experience of the
surrounding neighborhood.

Goal
Identify the best use(s) of this City-owned property to further the goals identified by the
community and state funding partners.

City of Ashland Value Statements Supported by this Ad Hoc Committee

e Regional cooperation, including in support for public safety and homelessness

e Community affordability, including in available housing and childcare

e Belonging through mutual respect and openness, inclusion and equity

e Quality of life that underpins the City's economic vibrancy

e Environmental resilience, including addressing climate change and ecosystem
conservation

Committee Charge

Discovery Phase: Develop a shared understanding of:

e current needs regarding homeless services, transitional housing, and affordable
housing related to regional efforts;

e current economic challenges related to workforce housing;

e existing conditions and challenges in the surrounding neighborhood;

e contractual obligations that must be met on the property;

e development limitations due to zoning or other land use regulations; and

e the City Council’'s commitment to climate change mitigation.

Options Development Phase: Investigate traditional and innovative solutions to the
challenges identified in the Discovery Phase.



e |dentify viable use options for the property and configurations of those options

e Host two community engagement events - the first focused on possibilities for the
site and the second focused on feedback regarding the initial draft master plan —
and host two online surveys through the City’s website in conjunction with these
events

e Develop a draft master plan

Final Recommendation Phase: Finalize the draft master plan and present to Council for
approval

e Share draft master plan with community and integrate feedback into final draft

e Present final master plan recommendation to City Council for consideration and
possible approval

Scope of Authority

The 2200 Ashland Street Master Plan Ad Hoc Committee will develop a proposed Master
Plan for the facility and site and deliver it to the Ashland City Council. It will follow all
standard public meeting and ethics regulations.

Membership
This ad hoc committee will be comprised of representatives from the following:

e Surrounding Neighborhood

e Representatives from the surrounding neighborhood will bring the
perspective of the site’s neighbors related to both residential and
commercial interests. Neighborhood representatives will have voting
privileges.

e Unhoused Community

e Representatives who have experienced homelessness will provide first-hand
knowledge of the lived experience of Ashland’s unhoused residents and the
effectiveness of a variety of possible options for the site. Unhoused
community representatives will have voting privileges.



e Service Providers

e Representatives of local social service provider organizations will bring
programmatic expertise to the planning process as well as a clear
understanding of regional initiatives and how this property might address
specific needs. Service provider representatives will have voting privileges.

e City of Ashland

e The mayor and a councilor will facilitate the Ad Hoc Committee process
with assistance from staff. Representatives from the City will include
subject matter experts on homeless services, affordable housing, and
building and fire code regulations, as well as two councilors. City members
will be non-voting.

Timeline

This ad hoc committee has six months from the date of its first meeting to develop its
master plan recommendation to Council, but earlier completion of the task is
encouraged. It is expected that the committee members will be confirmed by Council by
the April 16, 2024 business meeting.



