 CITY OF
ASHLAND
A

Application for Economic Development, Cultural, Tourism
and Sustainability Grants
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One (1) single sided, signed hard copy to
O STA PLEASE
In an envelope titled:
City of Ashland
Attn: Diana Shiplet, Administration Department
Grant Application
20 East Main Street, Ashland, OR 97520

Dvancirig' People Cdmpany (DPC) -
310 Oak Street, Suite 5

Ashland OR 97520

Jessica Klinke

V'mf_' b@rciiancingpeogrle.com
’Roberit Head o 7
robert head@gmail.com

I

1 541-727-8096

1541-778-4187

1501(c)3

1$10.000

Application Submittal Checklist

In addition to the completed application form to be mailed and emailed, all submittals must
contain the following;
List of all board members, their occupations, and years on the board;
Organizational client demographic profile;
Grant program budget (for activities/programs/events that are part of this grant application);
Organization 501© letter verifying your no-profit status;
Organization corporate bylaws;

Organization’s most recent Form 990 IRS filing (summary page only);
Organization’s previous year financial statement summarizing expenses and revenues.
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Application for Economic Development, Cultural, Tourism and Sustainability Grants

1. Briefly describe the purpose and objectives of your organization and mission statement (please limit to
approximately 500 words)

For 13 years, Dancing People Company (DPC) has provided Southern Oregon with extraordinary dance
through professional performances and excellent training and education opportunities in contemporary
dance. In this last year, with the retirement of the founding artistic director and through an extensive
strategic planning process with the Board of Directors, DPC is emerging with a new vision and continued
commitment to serve Ashland and its surrounding regions through intensive and immersive experiences
in dance and performing arts.

The mission of DPC is:

1) to facilitate original dance works that illuminate art as essential to the human experience

2) to create collaborative opportunities for dancers and artists of all abilities and backgrounds
3) to provide, through movement, a broad and inclusive spectrum of educational opportunities

DPC thrives on providing high quality professional dance for our region’s communities. And while there is a
significant amount of arts programming in Southern Oregon, we are the singular organization providing
excellent, accessible virtuosic dance through performance and educational opportunities. Our intention is
to expand our impact by offering an Annual Dance Festival, bringing dancers, choreographers, artists,
and mentors from all over the country to our community—offering them a chance to train, perform,
experience, and expand their art form while simultaneously enriching the cultural experiences available
for residents and tourists in our region of Southern Oregon. DPC will produce the first Annual Dance
Festival in 2018, in partnership with the Oregon Center for Performing Arts at Southern Oregon
University.

Over the course of the ten-day festival, and as a key component to our festival programming, DPC will offer a
variety of free, community events. We are seeking support from the City of Ashland for our Kick-off Event,
Evening Community Events, and Community Dance Celebration.

« Kick-off Event: a collaborative community event, celebrating creativity and dance in our region,
combining local talent with visiting artists, and kicking off ten days of dance in Ashland.

+ Evening Community Events: utilizing local venues and studios, DPC co-hosts evening dance
events in partnership with regional businesses and dance enthusiasts. These celebrations
invite people to learn a new form of expression, participate with their community through
movement, and open the doors to experience dance. These events may include free
classes, social dances such as a Swing or Tango night, or an evening show of local talent.

« Community Dance Celebration: closing out the ten days of the festival, the greater community is
invited to celebrate all that was learned and explored by festival participants through a
showcase hosted in in the afternoon at an outdoor venue like the Lithia Park bandshell.

In addition to these community-focused events, and the educational and performance opportunities available
during the festival period, DPC continues to offer programming throughout the year including quarterly
Master classes by outstanding visiting artists, presentations of professional performances, and our
Movement Partnership Program at area high schools, now in its tenth year.

2. Reference the list of eligible activities provided in the 2012 Policy for Economic, Cultural, Tourism, and
Sustainability Grant (page 10) to briefly describe how the City grant would be used and how your activities
meet the eligibility criteria (please limit to approximately 1,000 words)

Cultural

All of DPC’s work in Ashland and beyond, diversifies Ashland’s access to cultural activities. For 13 years, we
have been the only professional dance company in the region, providing expanded access to and increased
education in the performing arts and contemporary dance. Being home to an annual dance festival provides a
unique cultural opportunity for the citizens and visitors of Ashland to witness and participate in a wide range of
activities relating to dance in many forms—contemporary, cultural, participatory, and emergent.
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By developing our programming to include an annual dance festival in our region, DPC is expanding the
availability of performing arts and diversifying the creative activities available to our residents and tourists. The
organization’s commitment to providing long-term access to a vital art form is evident in our long-standing and
highly regarded reputation in the community. In previous years, DPC has provided access to dance to over
5,000 individuals. We expect our expanded programming in 2018 to result in a 50% increase to individual

access and impact.

The particular community events for which we are requesting funding from the City of Ashland are targeted at
the widest possible audience, with the greatest possible impact. These community events expose people to
world-class creative arts free of charge. It allows them to participate in and experience dance without the
limitations of a ticket price. It increases exposure to a valuable art form regardless of income, age, or ethnicity.
Additionally, it provides an opportunity for community members, businesses, educational institutions, artists,
and cultural organizations to collaborate with one another in evening events hosted at local venues and

studios.

Tourism
A primary goal of the Annual Dance Festival is to increase the visibility and vitality of Ashland as a destination

for great dance. In so doing, DPC hopes to draw hundreds of people annually to our region to train, perform,
and participate in festival events. In addition to the hundreds of students attending the educational component
of the festival, DPC will host dancers, choreographers, and companies from around the country as participants
and performers in the festival’s programming. These visiting students and artists will require lodging, food, and
supplies, which will have a direct impact on Ashland’s tourism economy. Additionally, the performances and
community events offered over the duration of the festival will bring hundreds of people into the downtown area
as audience members, having a generally positive effect on area businesses and increased sales.

2.1. If your grant request is for date specific events, programs or activities, please complete the following

7 table 7 )

Program/Event Title Anticipated Funding
Dates of Event | Request
Start End

Evening Community Events 6/21/18 | 6/30/18
! $2,000
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3. Which grant category (or categories) does your request fall under? (please check all that apply)

@ | Grant Category Grant Request

X | Cultural $7.500

Per Cultural Development eligible activities (page 11), please explain how your activities
qualify (please limit to approx. 250 words):

DPC’s annual dance festival in general, and the community-focused events in particular,
will greatly increase the diversity of cultural opportunities in our region. Not only will it be
the only dance-focused program available, but it will also provide opportunities for training
and participation by locals unmatched within hundred’s of miles. By holding an annual
event, DPC ensures long-term access to professional dance training and performance for
local residents and visitors.

By leveraging relationships with SOU’s Oregon Center for the Arts and OSF’s Green
Show, DPC will enhance the quality and caliber of professional dance performance
available to the Ashland community. By pooling resources and collaborating on
scheduling, DPC and the Green Show can “share” visiting artists who would normally be
cost prohibitive. By working together, we can reach further afield and bring artists from
across the nation and around the world to teach and perform in Ashland. Through our
partnership with SOU, we can provide world-class facilites for our classes and
performances.

Finally, the nature of our community events are free and open to the public, providing
access to high-quality performing arts regardless of income, age, or ethnicity. In addition,
DPC plans to offer reduced-rates and scholarships to qualified, low-income local dancers
wishing to participate in the training program, to ensure expanded access creative arts.
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4. If you do not receive the full amount of your request, describe how your organization would use a smaller
amount of funds in each of the categories being applied for (please limit to approximately 250 words)

The funds requested are for free, community events held over the course of a ten-day dance festival organized
and hosted by DPC, in partnership with Southern Oregon University’s Center for Performing Arts. These
events include the Kick-Off event, evening dances hosted at local establishments over the course of the
festival, and a closing celebration. These three events would succeed in bringing dance out of the studio, off
the stage, and into the heart of the community. Utilizing local venues these events would celebrate dance as
an accessible and inclusive art form for all to experience.

The community input we received from our Steering Committee meeting made it clear that a successful festival
in Ashland involves and engages the local arts community, and makes performance and participation as
inclusive as possible. With that in mind, we devised these three community-based events, which welcome
residents of and visitors to our region with opportunities to participate alongside regional and national dancers
and dance companies.

If we do not receive the full funding request from the City of Ashland, the staff and Board would review the
current budget for appropriate or necessary cuts, seek additional individual donations from community
members, businesses and organizations, and/or choose to eliminate one or more of these events. The funding
sought from the City of Ashland would ensure that these events remain free, open to the public, and provide
access to dance (both experiential and participatory) for all those living or visiting our region.

5. Using the attached City of Ashland Policy for Economic, Cultural, Tourism and Sustainability Grants,
Section lll (page 12), please explain how you will measure success or desired outcomes. (please limit to
approximately 250 words)

In order to report on the direct results and desired outcomes of the city’s funding, DPC will employ a number of
methods including registration, surveying, and direct outreach. Through our registration process for participants
of the festival, DPC will collect relevant data pertaining to distance travelled, place of origin, and utilized
accommodations. Additionally, through the scholarship assessment process, we will be able to identify low-
income participants to the program. At particular events, such as the free community events, DPC will survey
attendees in order to identify target outcomes of audience demographics. Ticketing (even at free events) and
door counters will be used to quantify the number of people attending the additional events presented at the
festival. At the completion of the festival, registered participants will be asked to complete a survey and
evaluation of the overall program. As part of that questionnaire, DPC will inquire as to additional cultural events
attended during their stay in Ashland.

Thank you for your time and efforts in preparing this information for consideration by the Grants Committee.
By signing below you certify that:

You, the grantee, understand that you must comply with all federal, state and local requirements applicable for
the activities funded by this grant. Award of a grant by the City does not waive the grantee’s obligation to
obtain, at grantee’s sole expense, all applicable permits that may be required for grantee’s program or project.

And, that a grant may be conditioned on submission or other approvals to the City of a Certificate of General
Liability Insurance in the amount of up to $1,000,000 naming the City of Ashland, its officers and employees as
additional insured.

And, that you the undersigned have legal authority to submit the above information on behalf of the
organization named above.

Name (print) Jessica Klinke : .
7 § N
! S
Name (signature) _ — | * l A IS
Title ( Mang’ging Director, Dancing People Company

\ i /
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4 Dancing
People
Company

[0} irectors
March 2017

Robert Head, President
2770 Diane Street
Ashland, OR 97520
541-778-4187
robert.head@gmail.com

Lara Berich, Secretary
635 Park St
Ashland OR 97520

lara.berich@gmail.com
541-727-8556

Marge Maddux, Treasurer

762 Monroe Street
Ashland, OR 97520
651-303-6673
madduf01i@umn.edu

Tom Berich, Member
Department

635 Park St

Ashland OR 97520
Director

therich@mac.com
541-613-3770

Jeff Parr, Member
3800 Siskiyou Blvd.
Ashland, OR 97520
541-944-8449
jeffparri00@gmail.com

Staff

Jessica Klinke, Managing Director

3402 Anderson Creek Road

Talent, OR 97540
541-727-8096
info@dancingpeople.com

-Consultant, Programmer
-Pivotal Labs, Software Dev. Engineer

-Diversity Dance Workshop, Seattle Artistic Director

- joined DPC Board November 2012

-Oregon Shakespeare Festival: Costume Department

-Santa Fe Opera: Costume Department
-joined DPC Board June 2016

-University of Minnesota,

Head of Dance Dept (retired)
-Retail business owner - The Yarnery
-joined DPC Board 2007

-Southern Oregon University: Percussion

-Oregon Shakespeare Festival: Musician
-Oregon Cultural Outreach & Events: Executive

-Blackstone Audio: Editor-Proofer
-joined DPC Board June 2016

-Web Developer, Software Engineer

-Formerly Allyson’s Kitchen, Hilltop Innovation
-Business Consultant for tech startups, F-500
-Dance Enthusiast

-joined DPC Board on September 2014

-Ind. Bookkeeper for small businesses
-co-founder, former Managing Director,
PDX Bridge Festival
-Board Treasurer, Rogue Farm Corps
-MA in Folklore, UNC - Chapel Hill
-joined DPC Board in January 2014
-hired as staff member in March 2017




City of Ashland
Customer Demographic Profile

Organization Name: Dancing People Company
Program/Event Name: Dance Festival and other Community Dance events
For the Twelve month period of: July 1, 2017 - June 30, 2018

R Customer Age (percentage) . Staff Residence (percentage)
Youth 0 to 17 years 20% Ashland 0%
Adult 18 to 39 years 23% Rogue Valley 100%
Adult 40 to 64 years 33% Other 0%
Adult 65 and over 24%
Unknown 0% Total 100%
Total 100%

L. Customer Residence (percentage)
Ashland 40%
Rogue Valley 30%
Other (within 50 miles) 10%

Other (greater than 50 miles) 20%

il Of the Customers identified above, what percent do you estimate stayed overnight to attend your
program, service or event? Unknown
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CITY OF ASHLAND
GRANTS PROGRAM BUDGET

Please use this form to identify costs associated with the program, activity or event that you are requestmg
funds for. This form is provided as a template to use. If your organization tracks grant related financials in a
different reporting format, please submit in that format if you choose.

APPLICANT/ORGANIZATION: Dancing People Company
PROGRAM/EVENT TITLE: Annual Festival - Community Dance Events
PROJECT PERIOD: July 1, 2017 to June 30, 2018

REVENUE
City of Ashland Grant Funds - N $10,000
~ Jackson c;oumy'i:unds Ndentify: (JaCCC grant) - - $2,500
Other State or Federal Funds /ldentlfy | $
‘Other Funds /Identlfy (Local Busuness sponsorshtp, mdlwdual support) $8,75t)
Other Funds (cont) $ -
TOTAL REVENUE $21,250
EXPENDITURES
A. PERSONAL SERVICES (List costs by job ftitle or functlon) o
Total Salaries % of time to project $12,500
1.Managing Director 20%
2 Artistic Personnel (lighting, musicians, etc) 100%
3.Technical Personnel 100%
4. Dancer stlpends 20%
Total Beneﬁts - | - 7 ) . $
2
3.
4.
TOTAL PERSONAL SERVICES | $12,500
B MATERIALS & SERVICES:
Facmttes & Venue Rental (i.e. L|th|a bandshetl studlo & theater venues, etc) $4300 |
| Marketing - design and promotion '$2,150
Equipment rental ) ) $1,800
Other supplies $500
TOTAL MATERIALS & SERVICES | $8,750
TOTAL EX;ENDITURES $21,250
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$19,800.00
© $15,000.00
$3,ddo.oo

© -$1950.00

$35,850.00

$4,320.00

$1,500.00
$2,500.00

$15,000.00

$6,400.00

$8,900.00

$26,950.00
$8,500.00

$6,000.00

$10,000.00

$2,450.00

$14,000.00
$2,000.00

$12,000.00

$10,000.00
o
e
)

$85,250.00




$30,000.00

$0.00

$48,000.00

$35,000.00

$7,500.00

$15,000.00

$500.00

$15,000.00

$1,100.00

$2,200.00

$2,500.00

$0.00

$5,000.00

$35,850.00

$41,600.00

$156,050.00

$1,000.00
$300.00

$1,300.00

$6,000.00
$1,200.00
$7,200.00

$600.00

$1,500.00

" $600.00

$800.00

$2,000.00
$1,000.00

$2,000.00

$4,500.00

$600.00
$500.00

$6,000.00
$1,500.00

$5,000.00

$4,000.00

$6,100.00

$11,500.00




$20,000.00

$32,000.00

$20,000.00

$32,000.00

$4,200.00

$5,600.00

$8,000.00

$10,000.00

$0.00

$85,250.00

$12,200.00

$100,850.00

$41,600.00

$156,050.00







Bylaws
of
Dancing People Company
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Offices
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Short Form | oMB No. 1545-1150
Form 990—Ez Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4847(a)(1) of the Internal Revenue Code (except private foundations)

Open to Public

b Do not enter social security numbers on this form as it may be made public.

ﬁ?ﬁ;ﬂ“ﬁ;‘i:ﬁ? slmwy » information about Form 880-EZ and its instructions is at www.irs.gov/form990. lnspectlon
A For the 2015 calendar year, or tax year beginning January s 2015, and ending December 120 15
B Checkif applicable: € Name of organization D Employer identification number
7] Address change DANGCING PEOPLE COMPANY
] Name change Number and street (or P.O. box, if mail is not delivered to street address) Room/sutte ¥ E Telephone number
L] it retum 310 OAK STREET #5 541-488-9683
(] Final returnvterminated - _ _
D Amended refum City or town, state or province, country, and ZIP or foreign postal code F Group Exemption
[] Application pending EHLAND 05_97520 Number »
G Accounting Method: [1cash Accrual  Other (specify) b H Check B [lifthe organization is not
| Website: >  www.dancingpeople.com required to attach Schedule B
J Tax-exempt status (check only one) — [¥]501(0)3) [ ]501(e) ( ) < (insert no.) [_14947(a)(1) or Clso7 (Form 990, 990-EZ, or 990-PF).
K Form of organization: Corporation  [] Trust [JAssociation  [[] Other
L Add lines 5b, 6¢, and 7b to line 9 to determine gross receipts. If gross receipts are $200,000 or more, or if total assets
(Part Hi, column (B) below) are $500,000 or more, file Form 990 instead of Form 990-EZ. . . . S
Revenue, Expenses, and Changes in Net Assets or Fund Balances (see the instructions for Part I)
Check if the organization used Schedule O torespond to any questioninthisPart!t . . . . . . . . . .
1 Contributions, gifts, grants, and similar amountsreceived. . . . . . . . . . . . . 1 70,319
2  Program service revenue including govemment fees and contracts 2 37,347
3 Membershipduesandassessments . . . . . . . . . . . . .« . o o o < 3 0
4  Investment income . . 0
5a Gross amount from sale of assets other than |nventory e e 5a
b Less: cost or other basis and sales expenses . . . . 5b
¢ Gain or (loss) from sale of assets other than inventory (Subtract Ime 5b from line 5a) . 0
6 Gaming and fundraising events
a Gross income from gaming (attach Schedule G if greater than
“E’ $15000) . . . . . v 4 4 e e e e e e oo oo |eal
9 b Gross income from fundraising events (not including $ of contributions
g from fundraising events reported on line 1) (attach Schedule G if the
sum of such gross income and contributions exceeds $15,000) . . 6b
¢ Less: direct expenses from gaming and fundraisingevents . . . 6¢c
d Net income or (loss) from gaming and fundraising events (add lines 6a and 6b and subtract
line 6¢) e e e . . 0
7a Gross sales of inventory, less returns and allowances e e e . Ta
b Less:costofgoodssold . . . . 7b
¢ Gross profit or (loss) from sales of |nventory (Subtract Ime 7b from Ime 7a) 0
8 Other revenue (describe in Schedule O) . e e e e e e e e e e e e 0
9 Total revenue. Add lines 1, 2, 3, 4, 5¢c, 6d, 7c, and 8 T < 107,666
10 Grants and similar amounts paid (list in Schedule O) 0
11 Benefits paid toorformembers . . . .. 0
§ 12  Salaries, other compensation, and employee beneﬁts . e 7,153
2113 Professional fees and other payments to independent contractors . . . . . . . . . 48,266
I% 14  Occupancy, rent, utilities, and maintenance 27,704
15  Printing, publications, postage, and shipping . 5,087
16  Other expenses (describe in Schedule O) e e e e e e e e e e e 5,934
17 Total expenses. Add lines 10 through16 . . . . T - 94,154
2 18  Excess or (deficit) for the year (Subtract line 17 from lme 9) .. 13,512
9 19 Net assets or fund balances at beginning of year (from line 27, column (A)) (must agree wnth
2 end-of-year figure reported on prior year’s return) e e 35,052
% | 20 Other changes in net assets or fund balances {explain in Schedule O)
Z 191 Net assets or fund balances at end of year. Combinelines 18through20 . . . . . . b 30,016

For Paperwork Reduction Act Notice, see the separate instructions. Cat. No. 10642} Form 990-EZ (2015)




DpPC

03/22/17 Profit and Loss Standard
January through December 2016

Ordinary Income/Expense
Income
Direct Public Grants
Restricted Funds
Unrestricted
Direct Public Grants - Other

Total Direct Public Grants

Indirect Public Support
Program Income
Performance Ticket Sales
Class Fees
School Residency Ticket Sales
Program Income - Other

Total Program Income

Total Income

Expense
Advertising & Promotion
Email Marketing

Total Advertising & Promotion

Bank Service Charges
Staffing & Contract Services
Graphic Designer
Artistic Director
Managing Director

Total Staffing & Contract Serv...

Facilities and Equipment
Equip Rental and Maintenance

Facilities and Equipment - O...

Total Facilities and Equipment

Merchant Account Fee
Operations
Postage, Mailing Service
Printing and Copying
Supplies
Utilities
Electricity
Telephone & Internet
Trash & Recycling

Jan - Dec'16

48,565.00
5,000.00
2,537.00

56,102.00
44.82

9,751.00
802.00
154.00

17,620.00

28,327.00

84,473.82

116.50

116.50
90.30
180.00

7,168.00
14,000.00

21,348.00

145.00
1,779.00

1,924.00
36.50

449.42
268.95
43.44

2,068.97
1,035.90
115.50
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DPC

03/22/17 Profit and Loss Standard
January through December 2016

Utilities - Other

Total Utilities

Total Operations

Program Expenses
Performance Costs
Equipment rental
Audio/Visual
Performance Costs - Other

Total Performance Costs

Rehearsal Director

Dancer Fees

Teacher Fees

Program Expenses — Other

Total Program Expenses

Reimbursements
Rent Expense
Travel and Meetings
Airfare
Mileage

Total Travel and Meetings
Total Expense
Net Ordinary Income

Net Income

Jan - Dec '16

640.29
3,860.66

4,622.47

517.00
100.00
1,925.00

2,542.00

2,220.00
19,522.00
5,227.00
306.85

29,817.85

622.35
19,665.00

1,441.84
450.00

1,891.84

80,134.81

4,339.01

4,339.01
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