
 

 

Council Business Meeting 
December 18, 2018 

Agenda Item Downtown Parking Management and Enforcement – Contract Approval 

From Adam Hanks Assistant to the City Administrator 

Contact Adam.hanks@ashland.or.us 541-552-2046 

 

 

SUMMARY 

Before the Council is a goods and services contract with Diamond Parking Services for Downtown Parking 

Management and Enforcement Services. Work considered under the contract includes the monitoring and 

enforcement of all timed parking zones in the downtown core, management of the daily operations of the Hargadine 

Parking Structure and associated administration requirements of a parking enforcement program.  

 

POLICIES, PLANS & GOALS SUPPORTED 

1) Ashland Comprehensive Plan – Transportation Element – Policy 10.09.02 #24 

Manage the supply, operations and demand for parking in the public right of way to encourage economic vitality, 

traffic safety and livability of neighborhoods.  Parking in the right of way, in general, should serve land uses in the 

immediate area 

 

2) Downtown Strategic Parking Management Plan – Accepted by Council May 2, 2017  

 

PREVIOUS COUNCIL ACTION 

The City Council has previously approved parking management and enforcement contracts for the downtown core, 

specifically with Diamond Parking Services subsequent to the decision in the spring of 2000 to contract out this 

function that had previously been conducted by City Police Department staff.  

 

At its November 20, 2018 meeting, Council requested that staff provide additional information and summary 

analysis of the City providing parking management and enforcement services “in-house” versus the third party 

contract with Diamond Parking.  Staff has included this information as an additional section within the Fiscal 

Impacts section of this staff report. 

 

BACKGROUND AND ADDITIONAL INFORMATION 

The City of Ashland currently contracts for parking management and enforcement with Diamond Parking Services. 

The current contract was set to expire in June of 2018 and has been extended via contract amendment through 

December of 2018 in order for the City to perform a new solicitation for parking services. Parking enforcement 

occurs within the downtown corridor on Main Street and Lithia Way from the Plaza to the Library. Occasionally 

additional foot patrols are requested to enforce a small number of timed parking zones in the Railroad District.   

 

The City has previously conducted solicitations for parking services by RFP with maximum contractual periods of 

five years before a new public solicitation is required.  

 

In order to solicit for a Downtown Parking and Administration contractor, Public Works Staff created a RFP. The 

RFP was formally advertised on the Oregon Procurement Information Network (ORPIN) on August 31, 2018 with 

responses due by October 2, 2018.  
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On October 11, 2018, the City of Ashland completed the review process for selection of a Downtown Parking 

Enforcement and Administration contractor. Proposals were submitted by Diamond Parking Services and Republic 

Parking. Proposals were graded by Adam Hanks, Assistant to the City Administrator, Mark Welch, Administrative 

Services Director and Scott Fleury, Deputy Public Works Director.  

 

 

The results of the scoring are as follows: 

 

CONSULTANT TOTAL SCORE RANK 

Diamond Parking 

Services 
276 1 

Republic Parking  231 2 

 

After scoring was completed, all contractors were informed of the City’s intent to begin scope and fee negotiations 

with Diamond Parking Services. Through formal discussions the final scope and fee was agreed upon in concept by 

the City and Diamond Parking. The scope and fee is part of attachment #1, Goods and Services Contract. 

 

FISCAL IMPACTS 

The parking enforcement program generates revenue through the issuance of parking citations per Ashland 

Municipal Code requirements. The parking contractor manages the collection and remittance to the City of collected 

fees from citations, including issuance of late notices and assignment to collections agencies. The contractor is the 

first line of citizen contact for citation disputes, regularly attends Municipal Court if required and performs service 

repair of parking meters in the Hargadine parking structure. The contractor is then paid an administrative and 

operating fee based on the approved contract scope (not linked to volume of tickets issued) 

 

Parking Enforcement and Management Contract – Summary of Services *  

Annual fixed labor expense is billed to the City based on an estimate of a total of 54 hours per week for the 

following: 

 Multiple patrol staff (2.5 FTE) 

 One full time lead supervisor with occasional patrol (1.0 FTE) 

 On-site manager (.50 FTE) 

 Limited additional clerical and regional/corporate management.   

 

Wages for this staffing level are billed using the City’s Living wage ordinance, currently $15.12/hr plus an estimated 

additional 28% of wages for taxes/benefits for a billable total of $19.35/hr for total labor cost. 

 

Equipment and overhead includes the following: 

 Handheld devices/mobile printers 

 Parking Enforcement Software/Internet connections 

 Office Space/utilities 

 Printing/mailing costs for late notices and collections processing 

 Banking/insurance/accounting/data processing 

 

The total annual cost of providing the services detailed in Attachment A – Scope of Services” in the Diamond 

Parking Services RFP response is $108,662.88 for year one with slight annual increases due to annual changes to the 

Living Wage ordinance. 

- *page 7 of Diamond RFP response 



 

 

 

Third party contracting is typically done when another entity (public or private) has the proficiency and expertise to 

carry out the services requested at a lesser cost, while at the same time completing the work equally or more 

effectively than the City could internally.   Comparable labor costs for the City well exceed costs outlined in the 

Diamond RFP response.  This is due to a variety of factors, including PERS, health insurance and union bargained 

wage scales.  While no exact position match exists within the City’s position classification structure, a similarly 

tasked position has a wage approximately twenty percent higher than the Diamond contract wage.  Likewise, the 

benefit component of the staffing cost is approximately 10-15% higher for City staff than the contract wage. 

 

Additionally, Diamond Parking Services is solely focused on parking management and enforcement, providing solid 

business operations, training of staff and knowledge of current opportunities in parking management equipment, 

software and best practices.  

 

City Administration and Public Works staff participate in the overall parking management and enforcement program 

with monthly meetings, review and processing of monthly invoices, parking data tracking, interpretation of existing 

parking regulations, communication materials for customers (maps, fliers, etc) and long term system improvements. 

 

STAFF RECOMMENDATION 

Staff recommends approval of the phase one contract with Diamond Parking Services.   

 

ACTIONS, OPTIONS & POTENTIAL MOTIONS 

I move to approve a goods and services contract with Diamond Parking Services.  

 

REFERENCES & ATTACHMENTS 

Attachment 1: Goods and Services Contract-Diamond Parking Services 

Attachment 2: Downtown Parking Enforcement RFP 

Attachment 3: Diamond Parking Services – RFP Response  
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 GOODS AND SERVICES AGREEMENT 

 

 
20 East Main Street 

Ashland, Oregon 97520 

Telephone:  541/488-5587 

Fax:  541/488-6006 

 

PROVIDER:  Diamond Parking Services, LLC 

 

PROVIDER’S CONTACT: Jon Diamond   

 

ADDRESS:  605 First Avenue, Suite 600 

                     Seattle, Washington  98104 

 

PHONE:      1- 800-340-PARK                 
 

 

This Goods and Services Agreement (hereinafter “Agreement”) is entered into by and between the City of 

Ashland, an Oregon municipal corporation (hereinafter "City") and Diamond Parking Services LLC, a foreign 

limited liability company ("hereinafter “Provider"), for parking enforcement and administration services. 

1. PROVIDER'S OBLIGATIONS 

1.1 Provide Downtown Parking Enforcement and Administration Services for the City of Ashland as set 

forth in the "SUPPORTING DOCUMENTS" which are attached hereto and, by this reference, 

incorporated herein.  Provider expressly acknowledges that time is of the essence of any completion 

date set forth in the SUPPORTING DOCUMENTS, and that no waiver or extension of such deadline 

may be authorized except in the same manner as herein provided for authority to exceed the maximum 

compensation.  The goods and services defined and described in the “SUPPORTING DOCUMENTS” 

shall hereinafter be collectively referred to as “Work.” 

 

1.2  Provider shall obtain and maintain during the term of this Agreement and until City's final acceptance 

of all Work received hereunder, a policy or policies of liability insurance including commercial general 

liability insurance with a combined single limit, or the equivalent, of not less than $2,000,000 (two 

million dollars) per occurrence for Bodily Injury and Property Damage. 
 

   1.2.1 The insurance required in this Article shall include the following coverages: 

 Comprehensive General or Commercial General Liability, including personal injury, 

contractual liability, and products/completed operations coverage;  and 

 Automobile Liability. 

    1.2.2 Each policy of such insurance shall be on an "occurrence" and not a "claims made" form, and 

shall: 

 Name as additional insured "the City of Ashland, Oregon, its officers, agents and 

employees" with respect to claims arising out of the provision of Work under this 

Agreement; 

 Apply to each named and additional named insured as though a separate policy had been 

issued to each, provided that the policy limits shall not be increased thereby; 

 Apply as primary coverage for each additional named insured except to the extent that two 

or more such policies are intended to "layer" coverage and, taken together, they provide 

total coverage from the first dollar of liability; 

 Provider shall immediately notify the City of any change in insurance coverage 

 Provider shall supply an endorsement naming the City, its officers, employees and agents 

as additional insureds by the Effective Date of this Agreement;  and 
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 Be evidenced by a certificate or certificates of such insurance approved by the City. 

 

 1.3    All subject employers working under this Agreement are either employers that will comply with ORS 

656.017 or employers that are exempt under ORS 656.126.  Provider shall furnish proof, acceptable to 

the City, of Worker’s Compensation insurance or proof of exemption from such insurance prior to 

commencing any Work under this Agreement. 

 

1.4 Provider agrees that no person shall, on the grounds of race, color, religion, creed, sex, marital status, 

familial status or domestic partnership, national origin, age, mental or physical disability, sexual 

orientation, gender identity or source of income, suffer discrimination in the performance of this 

Agreement when employed by Provider.  Provider agrees to comply with all applicable requirements of 

federal and state civil rights and rehabilitation statutes, rules and regulations.  Further, Provider agrees 

not to discriminate against a disadvantaged business enterprise, minority-owned business, woman-owned 

business, a business that a service-disabled veteran owns or an emerging small business enterprise 

certified under ORS 200.055, in awarding subcontracts as required by ORS 279A.110. 

 

1.5 In all solicitations either by competitive bidding or negotiation made by Provider for work to be 

performed under a subcontract, including procurements of materials or leases of equipment, each 

potential subcontractor or supplier shall be notified by the Providers of the Provider’s obligations under 

this Agreement and Title VI of the Civil Rights Act of 1964 and other federal nondiscrimination laws. 

 

2. CITY'S OBLIGATIONS 

2.1 City shall pay Provider as amounts as provided in the SUPPORTING DOCUMENTS as full 

compensation for the Work as specified in this Agreement. 

 

2.2 In no event shall Provider's total of all compensation and reimbursement under this Agreement exceed 

the sum of $175,000.00 (one hundred and seventy-five thousand dollars) per calendar year without 

express, written approval from the City official whose signature appears below, or such official's 

successor in office.  Provider expressly acknowledges that no other person has authority to order or 

authorize additional Work which would cause this maximum sum to be exceeded and that any 

authorization from the responsible official must be in writing.  Provider further acknowledges that any 

Work delivered or expenses incurred without authorization as provided herein is done at Provider's own 

risk and as a volunteer without expectation of compensation or reimbursement. 

 

3. GENERAL PROVISIONS 

3.1 This is a non-exclusive Agreement.  City is not obligated to procure any specific amount of Work from 

Provider and is free to procure similar types of goods and services from other providers in its sole 

discretion. 

 

3.2 Provider is an independent contractor and not an employee or agent of the City for any purpose. 

 

3.3 Provider is not entitled to, and expressly waives all claims to City benefits such as health and disability 

insurance, paid leave, and retirement. 

 

3.4 This Agreement embodies the full and complete understanding of the parties respecting the subject 

matter hereof.  It supersedes all prior agreements, negotiations, and representations between the parties, 

whether written or oral. 

 

3.5 This Agreement may be amended only by written instrument executed with the same formalities as this 

Agreement. 
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3.6 The following laws of the State of Oregon are hereby incorporated by reference into this Agreement:  

ORS 279B.220, 279B.230 and 279B.235. 

 

3.7 This Agreement shall be governed by the laws of the State of Oregon without regard to conflict of laws 

principles.  Exclusive venue for litigation of any action arising under this Agreement shall be in the 

Circuit Court of the State of Oregon for Jackson County unless exclusive jurisdiction is in federal court, 

in which case exclusive venue shall be in the federal district court for the district of Oregon.  Each party 

expressly waives any and all rights to maintain an action under this Agreement in any other venue, and 

expressly consents that, upon motion of the other party, any case may be dismissed or its venue 

transferred, as appropriate, so as to effectuate this choice of venue. 

 

3.8 Provider shall defend, save, hold harmless and indemnify the City and its officers, employees and agents 

from and against any and all claims, suits, actions, losses, damages, liabilities, costs, and expenses of 

any nature resulting from, arising out of, or relating to the activities of Provider or its officers, 

employees, contractors, or agents under this Agreement. 

 

3.9  Neither party to this Agreement shall hold the other responsible for damages or delay in performance 

caused by acts of God, strikes, lockouts, accidents, or other events beyond the control of the other or the 

other’s officers, employees or agents. 

 

 3.10 If any provision of this Agreement is found by a court of competent jurisdiction to be unenforceable, 

such provision shall not affect the other provisions, but such unenforceable provision shall be deemed 

modified to the extent necessary to render it enforceable, preserving to the fullest extent permitted the 

intent of Provider and the City set forth in this Agreement. 

 

4.  SUPPORTING DOCUMENTS 
The following documents are, by this reference, expressly incorporated into this Agreement, and they are 

collectively referred to in this Agreement as the "SUPPORTING DOCUMENTS": 

 

 The City’s written Request for Proposals #2018-24 dated August 30, 2018. 

 The Provider's complete written Scope of Services and Fee Schedule dated October 24, 2018 

5.  REMEDIES 

5.1  In the event Provider is in default of this Agreement, City may, at its option, pursue any or all of the 

remedies available to it under this Agreement and at law or in equity, including, but not limited to: 

 5.1.1 Termination of this Agreement; 

 5.1.2 Withholding all monies due for the Work that Provider has failed to deliver within any scheduled 

completion dates or any Work that have been delivered inadequately or defectively; 

 5.1.3 Initiation of an action or proceeding for damages, specific performance, or declaratory or 

injunctive relief; 

 5.1.4 These remedies are cumulative to the extent the remedies are not inconsistent, and City may pursue 

any remedy or remedies singly, collectively, successively or in any order whatsoever.  

 

5.2 In no event shall City be liable to Provider for any expenses related to termination of this Agreement or 

for anticipated profits. If previous amounts paid to Provider exceed the amount due, Provider shall pay 

immediately any excess to City upon written demand provided. 

 

6. TERM AND TERMINATION 

6.1 Term 
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 This Agreement shall be effective from the date of execution on behalf of the City as set forth below, 

expected to be on or about December 1, 2018 (the “Effective Date”), and shall continue in full force and 

effect until June 30, 2021, with the potential for two additional one-year extensions if mutually agreed 

to by both parties for a maximum agreement term of five years, unless sooner terminated as provided in 

Subsection 6.2. 

  

6.2 Termination 

 6.2.1 The City and Provider may terminate this Agreement by mutual agreement at any time. 

 6.2.2 The City may, upon not less than thirty (30) days’ prior written notice, terminate this Agreement 

for any reason deemed appropriate in its sole discretion. 

 6.2.3 Either party may terminate this Agreement, with cause, by not less than fourteen (14) days’ prior 

written notice if the cause is not cured within that fourteen (14) day period after written notice.  

Such termination is in addition to and not in lieu of any other remedy at law or equity. 

 

7. NOTICE 

 Whenever notice is required or permitted to be given under this Agreement, such notice shall be given in 

writing to the other party by personal delivery, by sending via a reputable commercial overnight courier, or 

by mailing using registered or certified United States mail, return receipt requested, postage prepaid, to the 

address set forth below: 

 

   If to the City: 

   City of Ashland – Administration Department 

   Attn:  Adam Hanks  

   20 E. Main Street 

   Ashland, Oregon  97520 

   Phone: (541) 488-6002 

    

   With a copy to:    

   City of Ashland – Legal Department 

   20 E. Main Street 

   Ashland, Oregon  97520 

   Phone: (541) 488-5350 

    

   If to Provider: 

   Diamond Parking Services LLC 

   Attn: Jon Diamond 

    605 First Avenue, Suite 600 

               Seattle, Washington  98104 

 

 

8. WAIVER OF BREACH 

 One or more waivers or failures to object by either party to the other’s breach of any provision, term, condition, 

or covenant contained in this Agreement shall not be construed as a waiver of any subsequent breach, whether 

or not of the same nature. 

 

9. PROVIDER’S COMPLIANCE WITH TAX LAWS 

 9.1  Provider represents and warrants to the City that: 
    

   9.1.1 Provider shall, throughout the term of this Agreement, including any extensions hereof, comply 

with:  
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    (i) All tax laws of the State of Oregon, including but not limited to ORS 305.620 and ORS 

chapters 316, 317, and 318; 

(ii) Any tax provisions imposed by a political subdivision of the State of Oregon applicable to 

Provider; and 

(iii) Any rules, regulations, charter provisions, or ordinances that implement or enforce any of 

the foregoing tax laws or provisions. 
 

   9.1.2 Provider, for a period of no fewer than six (6) calendar years preceding the Effective Date of this 

Agreement,  has faithfully complied with: 

    (i) All tax laws of the State of Oregon, including but not limited to ORS 305.620 and ORS 

chapters 316, 317, and 318; 

(ii) Any tax provisions imposed by a political subdivision of the State of Oregon applicable to 

Provider; and 

(iii) Any rules, regulations, charter provisions, or ordinances that implement or enforce any of 

the foregoing tax laws or provisions. 

    

 9.2  Provider’s failure to comply with the tax laws of the State of Oregon and all applicable tax laws of any 

political subdivision of the State of Oregon shall constitute a material breach of this Agreement.  Further, 

any violation of Provider’s warranty, as set forth in this Article 9, shall constitute a material breach of 

this Agreement.  Any material breach of this Agreement shall entitle the City to terminate this 

Agreement and to seek damages and any other relief available under this Agreement, at law, or in equity.  

 

    

 IN WITNESS WHEREOF the parties have caused this Agreement to be signed in their respective names 

by their duly authorized representatives as of the dates set forth below. 

 

CITY OF ASHLAND: 

 

By: ___________________________________ 

                             City Administrator 

 

       ____________________________________ 

                              Printed Name 

 

       ____________________________________ 

                                 Date 

   

 

 

 

Purchase Order No. _______________________ 

DIAMOND PARKING SERVICES, LLC (PROVIDER): 

 

  By:  _______________________________ 

                             Signature 

 

      ________________________________ 

                           Printed Name 

 

      ________________________________ 

                                Title 

 

      _________________________________ 

                                Date 

  

(W-9 is to be submitted with this signed Agreement)       

APPROVED AS TO FORM: 

 

 

____________________________________ 

              Assistant City Attorney 

 

____________________________________ 

                            Date 

 

 



DIAMOND PARKING SERVICES LLC 

 
 
 

Downtown Parking Enforcement and Administrations Services 
 
Diamond Parking Services LLC will provide the following services in response to City of 
Ashland RFP #2018-24: 
 

 Downtown Parking Enforcement Services as outlined in RFP #2018-24 Scope of 
Services sections 3.2, 3.3 and Ashland Municipal Code. These will include the 
collection of parking fines, and if a fine remains unpaid, the mailing of a delinquent 
letter to the registered owner of the vehicle on or about 31 days after the citation 
was issued. 
 

 Parking Program Administration Services 
 

 Personnel, Materials and Equipment as outlined in RFP #2018-24 Scope of Services 
sections 3.1, 3.4 and 3.5 
 

 Project Management – Regular meetings and collaboration with designated City of 
Ashland representatives. 
 

 Monthly Reporting and Invoices as outlined in RFP #2018-24 Scope of Services 
sections 3.1 and 3.6 

 

 At City of Ashland request – Modify establish, add, delete, alter enforcement areas, 
routes, hours of enforcement, forms, equipment, procedures, and personnel as 
outlined in RFP #2018-24 Scope of Services section 3.7 

 
 
 
 
              Office:   116 Lithia Way, Suite 7A  Ashland, Oregon 97520 

(541) 552-1422  ashland@diamondparking.com 
 
   Home Office:  605 First Avenue, Suite 600  Seattle, Washington 98104-2224 

(800) 340-PARK  Fax (206) 285-5598  www.diamondparking.com 

mailto:ashland@diamondparking.com
http://www.diamondparking.com/
hanksa
Text Box
October 24, 2018



DIAMOND PARKING SERVICES LLC 
 

 

FEE SCHEDULE 
DETAILED MONTHLY EXPENSES 
Administrative/Supervision Labor $4772.54 54 hours/week @ $20.40 per hour. 
Payroll Taxes/Benefits  $1336.31 28% is the company average. 
Office Rent $750.00  
Utilities $40.00 
Telephone Line/Long Distance $90.77 
Cell Phones (handhelds) $122.09 
Modem/Internet $60.00 
Repairs/Equipment Maintenance  $125.00 
Supplies $409.17 Ticket & office supplies, permit costs, etc. 
Taxes & Licenses $13.13 
Uniforms $60.00  
Postage $60.75   
Audit Expense $50.48  2 hours @ $25.24 per hour.                    
Banking                                                    $130.00   
Insurance                                                 $110.00  
Accounting & data processing             $175.00 Corporate accounting charges.  
Total Expenses                                       $8305.24 
Contractor Profit   $750.00 
FIXED MONTHLY SUPERVISION &  
ADMINISTRATION FEE                          $9055.24 
 
Pricing Proposal – Fixed Monthly Supervision & Administration Management Fee 
Dec. 2018 – Dec. 2019  $   9055.24/Month Annualized $108,662.88 
Dec. 2019 – Dec. 2020  $   9326.90/Month Annualized $111,922.80 
Dec. 2020 – Dec. 2021  $   9606.71/Month Annualized $115,280.52 
Dec. 2021 – Dec. 2022 (If Extended) $   9894.91/Month Annualized $118,738.92 
Dec. 2022 – Dec. 2023 (If Extended) $10,191.76/Month Annualized $122,301.12 
REIMBURSED FEES   
Enforcement Labor and Court Appearance Fees (Reimbursed)  $19.35 Per Hour 

 Billed per hour at the Living Wage of $15.12 plus 
 28% taxes and benefits (company average) 

 To be adjusted annually based on any changes with the  
Living wage 

Credit Card Fees    
Credit card processing fees, PCI Compliance Fees, EMS Processing Fees to be reimbursed at 
cost - $1218.91 Per Month Avg. 2018 Year-to-Date through Aug. 2018 
 
 
 
 

 

 



 

 

 

REQUEST  
FOR 

PROPOSALS 
 

PROJECT # 2018-24 
DOWNTOWN PARKING ENFORCEMENT AND ADMINISTRATION 

SERVICES 
 
 

PROJECT NO: 2018-24 

PROJECT TYPE: 

 

Downtown Parking Enforcement and 

Administrative Services  

PROPOSALS DUE:   

 

October 2, 2018;  not later than 2:00 PM 

PST 

SUBMIT PROPOSALS TO: City of Ashland Public Works - 

Engineering, at 51 Winburn Way, 

Ashland OR  97520;   

or by mail to:   

20 E. Main Street, Ashland, OR 97520 

CITY PROJECT MANAGER: 

 

Scott Fleury, P.E., Deputy Public Works 

Director 

PROJECT DURATION: Not to exceed five (5) years  

 

 

 

 
 

 
 
 
 
 

PUBLIC WORKS ENGINEERING 
20 E. MAIN STREET 
ASHLAND OR 97520 

541/488-5587 
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ADVERTISEMENT 
 CITY OF ASHLAND PUBLIC WORKS – REQUEST FOR PROPOSALS 
 PARKING ENFORCEMENT AND ADMINISTRATION SERVICES   
 
The City of Ashland (City) is seeking parking enforcement and administration services for Project 2018-
24 DOWNTOWN PARKING ENFORCEMENT AND ADMINISTRATION SERVICES. The purpose of this 
project is to provide for the enforcement and administration of the downtown area (hereinafter 
referred to as the “District”). The District includes four (4) City-owned public parking lots, one (1) City-
owned, three story parking garage, and approximately twelve (12) blocks of public on-street parking. All 
public parking in the District is time regulated.  
 
The project will include, but is not specifically limited to, the following tasks: 

 Patrol the District and enforce current time limited zone parking standards 

 Provide exceptional customer service on behalf of the City 

 Enforce parking restrictions in an impartial manner 

 Appear in Court as necessary to testify with respect to parking-related cases  
 
Proposals must be physically received by October 2, 2018, not later than 2:00 PM PST (main lobby 
clock), in the City of Ashland Public Works Engineering Office located at 51 Winburn Way, Ashland OR 
97520, or by mail at 20 E. Main Street, Ashland, OR 97520.  Proposers mailing proposals should allow 
normal delivery time to ensure the timely receipt of their proposals.  Any proposal received after the 
date and time set for receipt of proposals will not be considered and will be returned to the proposer 
unopened.  For further information, contact the City’s Project Manager, Scott Fleury, P.E., Deputy Public 
Works Director at 541/488-5587 or by email at scott.fleury@ashland.or.us.  Contractor selection is 
anticipated to result in the issuance of a contract for services substantially similar in form to the one 
provided in this Request for Proposals (RFP). 
 
RFP documents may be downloaded from the Oregon Procurement Information Network (ORPIN).  Any 
addendum that may be issued, relating to this RFP will be available from ORPIN, and potential proposers 
are cautioned to continuously monitor the site for updates and addenda.    
 
All proposals shall be submitted as set forth in Section 7 - Instructions to Proposers.  The City is not 
responsible for proposals submitted in any manner, format, or to any delivery point other than as 
required by this RFP.  Proposals shall be limited to eight (8) pages. 
 
Contractor selection will be based upon weighed criteria as set forth in the RFP and will include criteria 
including, but not limited to:  similar project experience, general experience, staffing availability, 
schedule, and fee schedules. 
 
The City of Ashland reserves the right to reject any and all proposals, to waive informalities, or to accept 
any proposal which appears to serve the best interests of the City of Ashland.   
 
 

       
 Paula C. Brown, PE, Public Works Director 
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CITY OF ASHLAND 
 DEPARTMENT OF PUBLIC WORKS 
 REQUEST FOR PROPOSALS 
 

PROJECT NO. 2018-24 
DOWNTOWN PARKING ENFORCEMENT AND ADMINISTRATION SERVICES 

 
 PROJECT OVERVIEW  

 

1.1 Objectives 
The City of Ashland (City) is seeking parking enforcement and administration services for Project 2018-
24 DOWNTOWN PARKING ENFORCEMENT AND ADMINISTRATION SERVICES. This purpose of this 
project is to provide for the enforcement and administration of parking within the downtown area of 
the City of Ashland (hereinafter referred to as the “District”). The District includes four (4) City-owned 
public parking lots, one (1) City-owned three story parking garage, and approximately twelve (12) blocks 
of public on street parking. All public parking in the District is time regulated.   A map of the District is 
included in this RFP as Appendix D. 
 
The project will include, but is not specifically limited to, the following tasks: 
 

• Patrol the District and enforce current time limited zone parking standards 
• Provide exceptional customer service on behalf of the City 
• Enforce parking restrictions in an impartial manner 

• Appear in Court as necessary to testify with respect to parking related cases  
 
1.2 Background Information 
The District includes four (4) City-owned public parking lots, one (1) City-owned three story parking 
garage, and approximately twelve (12) blocks of public on street parking. All public parking in the District 
is time regulated.   A map of the District is included in this RFP as Appendix D. 
 

 SCHEDULE  
 
The schedule of events listed below represents the City’s estimated schedule for this request for 
proposal.  This schedule is SUBECT TO CHANGE and will be adjusted as required. 
 

 EVENT DAILY COUNT (CALENDAR DAYS) DATE 

1. Request for Proposal Released 0 8/30/2018 

2. Last Date for Requests for 
changes/Protests to 
Specifications/Questions 

10 days prior to Closing Date  9/22/2018 

3. Last Date for City to Post Addenda 3 days prior to Closing Date 9/29/2018 

4. Closing Date (last day to submit Proposals) 33  days after Release of RFP 10/2/2018 

5. Responses Evaluated 15 days after Closing Date 10/17/2018 

6. Interviews Held (if necessary) 25+ days after Closing Date 10/31/2018 

7. Intent to Award Announced  30 days after Closing Date 11/1/2018 

8. Contract Negotiations  35 days after Closing Date 11/6/2018 

9. Contract Award   11/20/2018 
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 SCOPE OF SERVICES  
 

3.1 General Requirements 
• Personnel, Materials, & Equipment: The Contractor shall provide qualified and competent personnel 

and shall furnish all supplies, equipment, tools and incidentals required to accomplish the work.  All 
materials and supplies shall be of good quality and suitable for the assigned work.   

  
• Safety Equipment:  The Contractor shall provide and use all safety equipment including, and not 

limited to hard hats, safety vests and clothing required by State and Federal regulations and City 
policies and procedures. 

 
• Professional Responsibilities:  The Contractor shall perform the work using the standards of care, 

skill and diligence normally provided by a professional in the performance of such services in respect 
to similar work and shall comply will all applicable codes and standards.   

 

 Project Management:  The Contractor and the City staff will meet as required during contract 
duration.  The objectives of the meeting will include reviewing the scope, budget, schedule and 
deliverables. The Contractor will organize and manage the project team and coordinate with city 
project manager and City staff. 

 

 Monthly Invoices/Remittance Sheets and Progress Reports: The Contractor shall prepare monthly 
invoices and progress reports as outlined in record keeping and reports.  

 
3.2 Specific Requirements 
 

The selected contractor will be providing parking enforcement services for the City’s downtown parking 
District.  The District includes four (4) City owned public parking lots, one (1) City owned three story 
parking garage and approximately twelve (12) blocks of public on street parking. All public parking in the 
District is time regulated. 
 
Patrol Area and Hours of Enforcement: 

 Patrol areas are referenced in Appendix D, the “Enforcement Boundary Map” 

o Any changes to the Enforcement Boundary Map shall be agreed upon by both contractor 

and City through a formal amendment to the executed contract 

o It is expected that the City may expand the boundaries of the patrol area within the 

contract term to include the “supplemental area” defined on the Enforcement Boundary 

Map 

o Any amendments to the executed contract shall detail the expanded boundaries of the 

patrol areas and any additional costs associated with expanded enforcement 

requirements 

 Enforcement shall occur Monday through Saturday from 8:30 am to 5:00 pm  

o Enforcement shall not occur on City approved holidays, which are referenced in Appendix 

E, 2018 APPROVED CITY HOLIDAYS  

o The City will occasionally ask contractor to provide enforcement service outside of 

service boundary area. Any enforcement activities of this type will be agreed upon by 

City and Contractor and billed at standard contractor rates.  

 Non-enforcement hours, of up to 1.5 per day, Monday through Saturday, maybe designated for 

use by the Enforcement Officer for customer service, court time and non-enforcement activity. 

If non-enforcement activity does not require the full 1.5 hours per day, the Enforcement Officer 

shall spend that time enforcing on-street parking during normal business hours 
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 Enforcement hours may be necessary for special events or assignments. Additional hours shall 

be billed at standard rates. The decision to use straight time or overtime rate will be based upon 

the contractor’s Enforcement Officers availability and will be agreed upon in advance by 

Contractor and City Administrator or designee  

 Contractor shall review and seek approval from the City Administrator or designee regarding any 

modifications to service hours or the enforcement boundary due to inclement weather 

conditions.  

3.3 Enforcement Duties 

 Contractor shall enforce current and future approved parking regulations with respect to on 
street parking, structure parking, and surface lot parking within the District.  

 Contractor will be responsible for proposing patrol routes and schedules. The City requires that 
coverage is adequate, fair, regular and consistent and may request documentation on routes 
and schedules and reserves the right to require Contractor to adjust Patrol route and schedule 
to attain City goals 

 Contractor will alternate the Enforcement Officer’s patrol routes on a regular basis to eliminate 
predictability  

 Contractor shall operate in conformance with City Ordinances and Parking Enforcement polices 
now in effect or approved during the term of the contract.  

o Reference Appendix F for Ashland Municipal Code chapter 11, Parking Regulations  

 Enforce timed parking regulation violations 

 Enforce restricted “no parking” areas  

 Enforce handicapped parking violations 

 Enforce abandoned vehicle (72 hour) parking violations 

 Enforce violations for parking in crosswalks, violations for parking outside of marked stalls, 
violations for parking in no parking areas or as prohibited by State or local laws 

 Enforce violations for parking in a hydrant area, within a driveway approach, within 
intersections and crosswalks  

 Enforce parking restrictions and zones when required by a special event or permit  

 Contractor will determine whether any parked vehicles need to be booted or towed in 

accordance with criteria provided by the City. If vehicle meets criteria for towing, contractor 

shall arrange for towing of the vehicle in violation of regulations.  

 Contractor shall report any/all missing or damaged signage found within the “district”. 

Notification shall be sent to assigned city staff person responsible for management of the 

parking enforcement contract. Notification will include type of sign and exact location  

 Contractor to maintain paid parking service equipment within the Hargadine Parking Structure 

and any additional parking service equipment placed by the City during the approved contract 

term  

 Contractor shall collect all fines associated with conformance to contract requirements. The 

contractor will be first point of contact regarding complaints, followed by responsible city staff 

person if a resolution cannot be attained. The contractor is not entitled to any part of the 

original parking fine amount collected. The contractor shall remit to the City 100% of all fines, 

including any delinquent fees for the prior month, to the City at a date to be determined prior to 

final contract approval  

o Parking fine amounts are approved by the City Council and enacted through resolution  

 Reference Appendix G for the current parking fine resolution  

 Parking citation appeals will be handled by the City of Ashland Municipal Court 
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o Court Appearance – Proposer’s employee(s) shall appear in Court when necessary, meet 
with the City Attorney(s) regarding cases, and will supply any evidence needed to 
support tickets issued. 

o Parking citation appeals will be handled in the same manner as the citations appealed in 
the City of Ashland Municipal Court  

 Contractor shall send out a delinquent letter notice to the registered owner of the vehicle 15 

days after the citation was issued, if the fine has not yet been received.  

 Contractor if operating a vehicle in conformance to contractual requirements shall; 

o Vehicle operator shall have a valid Oregon driver’s license  

o Vehicle shall have appropriate vehicular markings  

o Vehicle shall be operated in compliance with state and local motor vehicle laws 

o The rear of any patrol vehicles shall have a warning sign of “frequent stops” 

o City must pre-approve the use of any enforcement vehicle 

 Foot enforcement personnel and bike enforcement personnel may be used in lieu of vehicles, as 

long as adequate coverage is maintained 

3.4 Personnel & Operations Methodology  

 Contractor will be responsible for assuring employee compliance with laws and regulations. 
Compliance for all employment related laws and regulations, respond to inspections/audits by 
regulatory agencies, and pay any fines or assessments levied by regulatory agencies. Contractor 
will be responsible for all supervision, disciplinary and termination actions.  

 Contractor is responsible for obtaining and maintain office and storage space 

 Contractor shall be responsible for all direct operating costs throughout the contract duration 
including; 

o Personnel labor rates 
o Supervisor rates 
o Record keeping 
o Bookkeeping 
o Supplies required for contract conformance  
o Uniforms/clothing 

 Contractor shall perform all selection and recruitment of parking enforcement personnel 
o Individuals selected must qualify for a Limited Commission from the City. Contractor 

must provide the City with all personnel information required for issuing a Limited 
Commission. The City shall review all background forms and information gathered on a 
prospective enforcement employees prior to authorizing issuance of a Limited 
Commission. The following criteria are used in determining eligibility for a Limited 
Commission.  

 Possession of a high school diploma or G.E.D Certificate 
 Physical and mental capacity for performance of duties 
 Ability to give and follow oral and written instructions in English 
 Ability to effectively communicate with public and City officials 
 Ability to remain calm and use good judgement and initiative in an emergency 
 Successful completion of a background check for criminal convictions, warrants 

and references 
 Possession of a current and valid Oregon State driver’s license 
 No record of driver’s license suspension 
 Acceptable pre-employment drug screen 

 Contractor is responsible for discipline and/or termination of employees with Limited 
Commissions. If committed, Limited Commissions may be revoked by the City under the 
following conditions: 
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o False information on an application or during interview process, or discovery of 
information that, in the opinion of the City, would otherwise disqualify the person from 
consideration 

o Failure to maintain a current and valid Oregon State driver’s license 
o Use of illegal drugs or alcohol in the workplace 
o Conviction of a misdemeanor or felony, consistent non-professionalism, or any unlawful 

behavior during the time of employment 

 Contractor shall provide all parking enforcement personnel with professional appearing 
uniforms consisting of shirts, trousers/shorts and jackets. All uniforms shall have markings 
designating the wearer as official parking enforcement personnel.  

 Contractor’s employees shall carry photo identification while on duty 

 Contractor’s employees shall not carry a firearm or any type of weapon while on duty 

 Contractor’s employees are to perform enforcement services in an impartial, polite and 
courteous manner. Confrontations are to be avoided 

 Contractor’s employees are not to implicitly or explicitly represent they are Police Officers  

 Contractor shall be responsible for assuring employee compliance with all laws and regulations, 
compliance for all employment related laws and regulations, and all parking enforcement 
personnel will be considered employees of the contractor and not of the City of Ashland. 

3.5 Training  

 Contractor is responsible for complete training of parking enforcement personnel. Training shall 
include, but not be limited to:  

o Customer service and expectations;  
o Information about the City in general, and the Ashland Municipal Code regarding 

parking regulations; 
o Dealing with difficult people; conflict management and dispute resolution; 
o Civil Right Law and Procedures  
o Providing Courtroom testimony and procedures  
o Job procedures and emergency protocol; 
o Job safety as required by OSHA; 
o Public and Traffic Safety. 

 The City will provide all materials related to regulations concerning enforcement to Contractor. 
All other training materials are to be provided by Contractor  

3.6 Record Keeping and Reports  

 Contractor is responsible for all employment related record keeping and shall provide, upon 
request by the City, personnel and training information for each employee 

 Contractor shall have individual a personnel files containing the following information; 
o Completed application form 
o Completed background investigation and testing process 
o Training received (Contractor to furnish outline of training program to City for approval 

prior to issuance of Limited Commission)  
o Complaints received against employee including disposition 

 Each enforcement officer shall maintain a daily log book of conversations, complaints and 
unusual circumstances that occur while performing work duties. The log book shall be kept 
current and up to date at the end of each shift. In addition, each enforcement officer shall 
include in the daily activity log the following; 

o Number of citations by type of violation and by location 
o Number of warnings 
o Number of impounds 
o Location and hour of handicap parking enforcement  
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o Number of parking related service request from citizens 
o All of the above are to be reported by day, date, hour and location 

 Contractor shall keep all record as listed above for at least three (3) years following the 
expiration or termination of the agreement. Contractor shall keep all records in its regular 
business office and shall keep the records in an orderly manner as may be instructed by the City 
to assure easy access and reference e to the records and shall make all records available for 
inspection and copying by the City during business hours.  

 Contractor shall be responsible to summarize on a monthly basis, total work hours, patrol and 
non-patrol, customer service hours and records of court time. This summary will also include a 
cumulative total of unused non-enforcement hours.  

 Contractor shall provide on a monthly summary, all ticket activity including number of tickets 
issued by infraction type, by location, and a list of voided tickets with reason for voiding. 
Contractor shall only void tickets after approval from the City’s Municipal Court Judge 

 Contractor shall provide a monthly summary of the statistical usage of the Hargadine parking 
structure  

 Monthly reports shall be provided to the City at a date mutually agreed upon in the final 
contract.  

3.7 City Rights  

 City can establish, modify, add or delete enforcement areas, routes or hours of enforcement. 

Any changes that result in fewer hours of enforcement will be credited to the City at the hourly 

billing rate. Any changes that result in additional hours beyond those that are required by the 

then current contract shall be billed at the hourly billing rate 

 City can set all hours of enforcement operations and approve daily and weekly assignment 

schedules 

 City can modify, alter, add delate or replace any: 

o City supplied forms and or equipment 

o Procedures, instructions and coded during the contract term 

o Enforcement areas, beats, level of enforcement, placement of enforcement effort and 

type of enforcement  

 City can approve or disapprove of any employee employed by contractor and to test all new 

employees before issuing enforcement authority and to withdraw the enforcement authority of 

any personnel permanently or temporarily when such action is in the best interest of the city 

 City can request removal of any employee when continued employment would be detrimental 

to the best interest of the City. City shall provide such request in writing  
 

 EVALUATION CRITERIA  
 
Written proposals will be evaluated and scored, and a contract may be awarded, based upon the 
proposer’s qualifications and experience as described below: 

 
4.1 Project Approach (20 Points Possible)  

Provide a description of your Proposer’s approach to management of the City’s parking 
enforcement program as outlined in the Section 3, Scope of Services.  

 
4.2 Project Team Experience, Quality of Service (50 Points Possible) 

Provide a breakdown of contractor’s ability to perform services as reflected by technical training, 
education, general experience, specific experience in providing parking enforcement services 
reflected in this RFP. Describe the experience and qualifications of proposed manager.   Provide 
information regarding key staff members who are anticipated to perform services. Describe team 
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member’s roles, specialized expertise and relevant project experience of key staff. Also, include a 
brief description of the proposer’s resources. Include descriptions of parking enforcement 
experience including previous municipal work.  Include customer feedback received (if any) and 
references (name, title, phone, email). 
 

4.3 Fee Schedule (unit costs) (30 Points Possible) 
Proposer shall provide a detailed breakdown of costs for anticipated scope of services 

 
4.4 Termination for Default (Pass or Fail) 

Proposers shall indicate if they have had a contract terminated for default in the last five years.  
Termination for default is defined as notice to stop performance that was delivered to the 
Proposer due to the Proposer’s non-performance or poor performance and the issue of 
performance was either (a) not litigated due to inaction on the part of the Proposer, or (b) 
litigated and determined that the Proposer was in default.  

 
NOTE: If a Proposer has had a contract terminated for default in this period, then the Proposer 
shall submit full details including the other party’s name, address and phone number.  City of 
Ashland will evaluate the facts and may, at its sole discretion, reject the proposal on the grounds 
of past performance.   

 
4.5 Scoring 

 

    CATEGORY POSSIBLE POINTS POINTS SCORING 

1. Project Approach 20  

2. Project Team Experience, Quality of Service  50  

3. Fee Schedule 30  

4. Termination for Default P/F  

 Total 100  

 
 

 EVALUATION PROCESS AND CONTRACTOR SELECTION 
 
Proposals will be reviewed and evaluated by an evaluation committee of reviewers consisting of at least 
three City employees.  The total number of points possible for written proposals is 100 and an additional 
100 points may be scored through the interview process.  
 
5.1 Review and Acknowledgment of Defective Proposals 

Due to limited resources, City generally will not completely review or analyze proposals that on 
their faces fail to comply with the minimum mandatory requirements of this RFP nor will City 
generally investigate the references or qualifications of such proposals.  Therefore, City will not 
acknowledge whether or not an unsuccessful proposal was complete, responsive, responsible, 
sufficient, or lawful in any respect.  This is a public solicitation, the processes and procedures which 
are established and required by Oregon law and City adopted rules.  Proposers are advised to 
strictly follow the process, procedures, and requirements as set forth in the RFP documents and not 
anticipate or rely on any opportunity to negotiate, beyond such limitations that are identified 
herein. 
 

5.2 Right of Rejection  
Proposers must comply with all terms of this RFP, City Rules, and all applicable local, state, and 
federal laws, administrative rules and regulations.  The City may reject any proposal that does not 
comply with all of the material and substantial terms, conditions, and performance requirements of 
this RFP. 
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Proposers may not qualify the proposal nor restrict the rights of the City.  If a Proposer does so, the 
City may determine the proposal to be a non-responsive counter-offer, and the proposal may be 
rejected. 
 
Minor informalities that may be waived include those that: 

• do not affect responsiveness,  
• are merely a matter of form or format,  
• do not change the relative standing or otherwise prejudice other offers,  
• do not change the meaning or scope of the RFP, 
• are trivial, negligible, or immaterial in nature, 
• do not reflect a material change in the work, or, 
• do not constitute a substantial reservation against a requirement or provision.  

 
The City reserves the right to refrain from making an award if the City determines that to be in its best 
interest.  The City may cancel this procurement or reject any or all proposals in accordance with ORS 
279B.100.  
 
A proposal from a debarred or suspended Proposer shall be rejected.  
 
5.3 References  

City reserves the right to investigate any and all references and the past performance 
information provided in the proposal with respect to Respondent’s successful performance of 
similar projects, compliance with specifications and contractual obligations, completion or 
delivery of a project on a schedule, and lawful payment of employees and workers.   

 
City reserves the right to check any and all sources for information and to include   sources for 
information and to include sources other than the references provided in the Proposer’s 
proposal.  City may consider information available from any such source including government 
bodies and regulatory authorities in evaluating respondents.  

 
5.4 Responsibility 

City reserves the right to investigate and evaluate, at any time prior to award and execution of 
the Contract, the apparent successful Proposer’s responsibility for performing the Contract.  
Submission of a signed proposal shall constitute approval for City to obtain any information City 
deems necessary to conduct evaluation.  City reserves the right to request additional 
information or documentation from the successful Proposer prior to award of contract.  Such 
information may include, but is not limited to, current and recent balance sheets, income 
statements, cash flow statements, or a performance bond from an acceptable surety.  Failure to 
provide this information will result in rescission of City’s Intent to Award.   

 
City may postpone the award of Contract after announcement of the apparent successful 
Proposer in order to complete its investigation and evaluation.  Failure of the apparent 
successful Proposer to demonstrate responsibility shall render the Proposer non-responsible 
and shall constitute grounds for rejection of the proposal.  

 
5.5 Clarification of Response 

The City reserves the right to request clarification of any item in any proposal, or to request 
additional information necessary to properly evaluate a particular proposal.  All request for 
clarification and responses shall be in writing.  
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During the evaluation of Proposals, Proposers must respond to any request for clarification from 
the Evaluation Committee within 24 hours of the request (Monday through Friday).  Inability of 
the Evaluation Committee to reach a Proposer for clarification and/or failure of a Proposer to 
respond within the time stated may result in rejection of the Proposer’s Proposal.  

 
5.6 Interviews  

The outcome of the proposal evaluations may result in the placement of Proposer on an 
interview list (short-listed).  Should the City elect to hold interviews, the total additional points 
possible for the interview will be 100.      
 
The City may invite up to three (3) of the highest-ranked Proposers to interview.  The Proposer’s 
Key Persons, as identified by the City, shall be prepared to attend the interview within five (5) 
business days of notification by the City, and shall be prepared to answer questions provided 
with the invitation to interview letter and any other questions asked at the time of the 
interview.  They should also be prepared to discuss the Proposer’s proposed project approach.   

 
5.7 Finalist Selection 

The Proposer with the highest total score as a result of written proposal scoring and interview 
scoring, if conducted, will be considered the finalist, and all other Proposers will be ranked 
according to next highest score, etc.  

 
5.8 Ties among Proposers  

If the City determines, after the evaluation of Proposers, that two or more of them are equally 
qualified to be the finalist, the City may select a candidate through any process that the City 
believes will result in award of the contract in the best interest of the City, taking into account 
the scope, complexity and nature of the services to be performed.  The process shall instill 
public confidence through ethical and fair dealing, honesty and good faith on the part of City 
and Proposers and shall protect the integrity of the public contracting process.  
 

5.9 Notice of Intent to Award 
After the completion of the evaluation and ranking, the City will issue a written Notice of Intent 
to Award, naming the finalist, and send a copy of the written notice to all Proposers. 
 

5.10 Contract Negotiation  
After issuance of the Notice of Intent to Award, the City will begin negotiating the details of the 
scope of work with the highest ranked Proposer in order to obtaining written agreement on: 
 

a) Contractor’s performance obligations and schedule; and any expansion of the Scope of 
Work. 

b) Contractor’s fees, payment methodology, and a maximum amount payable to 
Contractor for the Work required under the Contract that is fair and reasonable to City 
determined solely by City, taking into account the value, scope, complexity and nature 
of work.   

c) Any other provisions City believes to be in the City’s best interest to negotiate. 
 

City shall, either orally or in writing, formally terminate negotiations with the highest ranked 
Proposer if City and Proposer are unable for any reason to reach agreement on a Contract 
within a reasonable amount of time.  City may thereafter negotiate with the second ranked 
Proposer, and if necessary, with the third ranked Proposer, and so on, until negotiations result 
in a contract.  If negotiations with any Proposer do not result in a contract within a reasonable 
amount of time, as determined solely by City, City may end the particular formal solicitation.  
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Nothing precludes City from proceeding with a new formal solicitation for the same Work 
described in the RFP that failed to result in a Contract.  
 

5.11 Protest Procedures  
City shall provide to all Proposers a copy of the Notice of Intent to Award that City sent to the 
highest-ranked Proposer.  A qualified Proposer who claims to have been adversely affected or 
aggrieved by the selection of the highest-ranked Proposer may submit a written protest of the 
selection to the City.  A Proposer submitting a protest must claim that the protesting Proposer is 
the highest-ranked Proposer because the Proposals of all higher ranked Proposers failed to meet 
the requirements of this  RFP or because all higher-ranked Proposers otherwise are not qualified 
to perform the services described in this RFP. 

 
Eligible Proposers protesting the City’s Notice of Intent to Award shall follow the procedures 
described herein.  Protests that do not follow these procedures shall not be considered.  This 
protest procedure constitutes the sole administrative remedy available to Proposers.  

 
a) Protests must be received within seven (7) days after issuance of the Notice of Intent to 

Award the Contract.  City will not consider late protests. 
 
b) All protests must be in writing, signed by the protesting party or an authorized Agent.  The 

protest must specify the grounds for the protest to be considered by the City  
 
c) Protests based on procedural matters will not be considered.  
 
d) The City’s Public Works Director will review the protest and will fax and mail the protesting 

party a written response within three (3) business days of receipt of the written protest to 
the fax number and address provided in the bid of proposal.  Any written response may be 
comprised of a determination of the protest, a notice to the protesting party of the need for 
additional time in which to evaluate the matter, or other notice to the protesting party.   

 
e) If the Public Works Director’s determination (response) is adverse to the protester, any 

further appeal of the Public Works Director’s determination by the party must be submitted 
in writing to the City Administrator within three (3) business days of issuance of the Public 
Works Director’s determination (response). 

 
f) The City Administrator will review any appeal of the Public Works Director’s determination 

and shall fax and mail, in accordance with the fax number and address provided in the 
proposal, the protesting party a written response within three (3) business days of receipt of 
written appeal.   

 
g) If the determination of the City Administrator is adverse to the protesting party’s interest, 

the protesting party may only appeal to the City Council by filing a written notice of appeal 
to the Council with the City Administrator within two (2) business days of issuance of the 
City Administrator’s written determination. 

 
h) The Council, in considering the protest, shall review the documentation presented to the 

Public Works Director and the City Administrator on the next regularly scheduled Council 
Meeting, but in no event shall they be required to review in less than ten (10) business days, 
and thereafter, base their decision on such material.  The Council review will be limited to 
the evaluation of compliance with City’s policies and procedures, requirements of the RFP 
and the equal and fair application of City’s contracting rules.  The City Council’s 
determination shall be City’s final decision.   
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An adversely affected or aggrieved proposer must exhaust all administrative remedies 
before seeking judicial review of the City’s Notice of Intent to Award the contract.  
 

5.12 Resulting Contract  
Upon reaching final agreement in regards to fees and a final scope of work with an awarded 
Proposer, the City will issue a Services Agreement, in substantially the form as found in 
Appendix A of this RFP.      
 

 CONTRACT 
 

6.1 Contract Form 
The contractor selected by the City will be expected to enter into a written contract in substantially the 
same form as attached to this RFP.  The proposal should indicate acceptance of the City’s contract 
provisions.  Suggested reasonable alternatives that do not substantially impair City’s rights under the 
contract may be submitted as outlined in this RFP.  Unconditional refusal to accept contract provisions 
will result in proposal rejection. 
 

Contract Duration –  
 Three (3) years from original date of contract approval by the City Council 

 Two (2), optional one (1) year extensions 

 Maximum contract duration is five (5) years 
 
Contract Payment – Contingent upon City’s need, contractor’s performance and availability of approved 
funding, City reserves the right to amend the contract (within the scope of the project described in this 
RFP) for additional tasks, project phases and compensation as necessary to complete a particular 
project.  Proposers are advised that the award and potential dollar amount of the contract under this 
RFP will be contingent upon approval by the Ashland City Council acting as the Contract Review Board.   
 
Payment will be made for completion of, or acceptable monthly progress on, tasks and deliverables in 
conformance with contract requirements and applicable standards.  The method of compensation will 
be determined by the City and may be based upon any one or combination of the following methods: 

• Cost plus fixed-fee, up to a maximum NTE amount 
• Fixed price for all services. Fixed price per deliverable.  Fixed price per milestone 
• Time and materials, up to a maximum NTE amount (City preferred method) 
• Price per unit 

 
Ashland Living Wage Requirements – Contractor is required to comply with Chapter 3.12 of the Ashland 
Municipal Code by paying at least the living wage as established by the City of Ashland on June 30, 2018 
($15.12 per hour):  

• For all hours worked under a service contract between their employer and the City if the 
contract exceeds $21,127.46 or more. 

• For all hours worked in a month if the employee spends 50% or more of the employee’s time in 
that month working on a project or portion of business of their employer, if the employer has 
ten or more employees and has received financial assistance for the project or business from 
the City in excess of $21,127.46. 

• Contractor is also required to post the notice included in the appendix predominantly in areas 
where it will be seen by all employees. 

• In calculating the living wage for full time employees, employers may add the value of health 
care, retirement, 401K and IRS eligible cafeteria plans, and other benefits to the employee’s 
wages.  The City of Ashland Living Wage Statement is appended to the sample contract included 
in the appendix. 
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6.2 Business License Required 
The selected contractor must have or acquire a current City of Ashland business license prior to 
conducting any work under the contact.  
 
6.3 Insurance Requirements 
Contactor shall at its own expense provide the following insurance: 
 

a.  Worker’s Compensation insurance in compliance with ORS 656.017, which requires subject 
employers to provide Oregon workers’ compensation coverage for all their subject workers.  

c.  General Liability insurance with a combined single limit, or the equivalent, of not less than 
$2,000,000 per occurrence for bodily injury and property damage.  It shall include contractual 
liability coverage for the indemnity provided under the contract.   

d.  Automobile Liability insurance with a combined single limit, or the equivalent, of not less than 
$1,000,000 per occurrence for each accident for bodily injury and property damage, including 
coverage for owned, hired or non-owned vehicles, as applicable.   

e.  Notice of Cancellation or Change.  There shall be no cancellation, material change, reduction of 
limits or intent not to renew the insurance coverage(s) without 30 days’ written notice from the 
contractor or its insurer(s) to the City. 

 
Additional Insured/Certificates of Insurance.  Contractor shall name The City of Ashland, Oregon, and its 
elected officials, officers and employees as additional insurers on any insurance policies required herein 
but only with respect to contractor’s services to be provided under this contract.  As evidence of the 
insurance coverage required by this contract, the contractor shall furnish acceptable insurance 
certificates and endorsements prior to commencing work under the contact.  The certificate will specify 
all of the parties who are additional insures.  The contractor’s insurance is primary and non-
contributory.  Insuring companies or entities are subject to the City’s acceptance.  If requested, 
complete copies of insurance policies; trust agreements, etc. shall be provided to the City.  The 
contractor shall be financially responsible for all pertinent deductibles, self-insured retention and/or 
self-insurance.  
 
6.4 Laws and Regulations  
The proposer is assumed to be familiar with all Federal, State, County or City laws or regulations, which 
in any manner affect those engaged or employed in the work or the materials or equipment used or 
which in any way affect the conduct of the work, and no pleas of misunderstanding will be considered 
on account of ignorance thereof.  If the proposer shall discover any provision in these specifications or 
project information, plans or contract documents which is contrary to or inconsistent with any law or 
regulations, they shall report it to the City of Ashland in writing.  
 
All work performed by the contractor shall be in compliance with all Federal, State, County and local 
laws, regulations and ordinances.  Unless otherwise specified, the contractor shall be responsible for 
applying for applicable permits and licenses. 
 

 INSTRUCTIONS TO PROPOSERS 
 

7.1 General  
All proposals and any resulting contracts are subject to Chapters 279A and 279B of the Oregon Revised 
Statutes, and Chapter 2.50 of the Ashland Municipal Code..  
 
7.2 Information of Record 
This Request for Proposal (RFP) will be distributed through the Oregon Procurement Information 
Network (ORPIN).  All updates, addendum, and related communications will be published through 
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ORPIN.  All prospective proposers are advised to continuously monitor the website for information 
regarding this proposal.  It is the sole responsibility of the proposer to check the website on a timely 
basis for critical information regarding the proposal.  
 
7.3 Proposal Preparation and Format 

• Proposals shall be typewritten 12-point font minimum.  
• Except for proposer attachments, proposal form and resumes, the proposal shall contain no 

more than 8 pages. 
• Proposal narrative must follow along with scoring criteria sections 
• No oral, telegraphic, telephone or facsimile proposals shall be accepted. 
• The electronic submission of a proposal will not be permitted. 
• To be considered, all proposals must be received by the City prior to the hour and date of the 

advertised proposal closing.  
• A total of six (6) originals (wet signatures), and complete proposals shall be submitted to the City 

prior to the advertised date and time set for closing. 
• 1 digital copy of all submitted documents on CD or thumb drive. 

 
7.4 Signature on Proposal  
Proposals shall be signed in ink by an authorized representative of the Proposer.  Signature on a 
proposal certifies that the proposal is made without connection with any person, firm or corporation 
making a proposal for the same goods and/or services and is in all respects fair and made without 
collusion or fraud.  Signature on a proposal also certifies that the Proposer has read, fully understands 
and agrees with all solicitation requirements, terms and conditions.  No consideration will be given to 
any claim resulting from proposing without fully comprehending all requirements of this RFP.   
 
7.5 Preparation Costs 
The City may cancel a solicitation, whether informal or formal, or reject all proposals, without liability 
incurred by City at any time after issuing an RFP, if City believes it is in City’s interest to do so.  Proposers 
responding to RFPs are responsible for all costs they may incur in connection with submitting Proposals 
and responses to RFPs, which includes, but is not limited to:  submittal preparation, submittal, travel 
expenses, interviews, presentations, or evaluation of any proposal. 
 
7.6 Conformance to Solicitation Requirements 
Proposals shall conform to the requirements of this Request for Proposals.  All necessary attachments 
(Independent Contractor Certification, etc.) shall be submitted with the proposal and in the required 
format.  Failure to comply with all requirements may result in proposal rejection. 
 

7.7 Definitions  
For the purpose of this RFP: 

“Agency” or “City” means City of Ashland. 
 “Business days” means calendar days, excluding Saturdays, Sundays, and all City recognized 

holidays. 
“Calendar days” or “days” means any day appearing on the calendar, whether a weekday, weekend 

day, national holiday, State holiday or other day. 
“Council” means City of Ashland Council 
“Department” means the City of Ashland Engineering Department  
“Manager” means the City of Ashland Project Manager 
“Proposers”- All Proposers submitting Proposals are referred to as Proposers in this document; after 

negotiations, an awarded Proposer will be designated as “Contractor”.   
“Scope of Work” means the general character and range of services and supplies needed to 

complete the work’s purpose and objectives, and an overview of the performance outcomes 
expected by Agency. 
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“Services” means the services to be performed under the Contract by the Contractor. 
“Statement of Work” means the specific provision in the final Contract which sets forth and defines 

in detail (within the identified Scope of Work) the agreed-upon objectives, expectations, 
performance standards, services, deliverables, schedule for delivery and other obligations.  

 
7.8 Questions and Clarifications 
All inquiries, whether relating to the RFP process, administration, deadline or award, or to the intent or 
technical aspects of the services, must be submitted in writing to the City’s Project Manager listed in the 
advertisement for this RFP, at 20 East Main Street, Ashland, Oregon  97520.  All questions must be 
received not later than ten (10) calendar days prior to the date and time set for closing.  
 
Answers to questions received by City, which are deemed by City to be substantive, will be issued as 
official addenda to this RFP to ensure that all proposers base their proposals on the same information.  
When appropriate, as determined by City in its sole discretions, revisions, substitutions or clarifications 
to this RFP or the attached terms and conditions, will be issued by an official addendum.  Proposer shall 
indicate receipt of all issued addenda by indicating the number of addenda received on the Proposal 
Form. 
 
Any addenda issued by the City seventy-two (72) hours or more before the scheduled date and time set 
for closing time, excluding Saturdays, Sundays and legal holidays, shall be binding upon the proposer.  
The City may elect to email addenda to registered proposers but will do so as a courtesy only.  All official 
addenda will be issued through ORPIN, and it shall be the proposer’s sole responsibility to acquire any 
and all addenda pertaining to this RFP.  The proposer is advised to monitor the ORPIN site on a continual 
basis.  
 
7.9 Protest of Requirements 
Proposers may submit a written protest of any provision, specification, or contract term contained in 
this RFP and may request a change to any provision, specification or contract term contained in this RFP, 
not later than ten (10) calendar days prior to the date and time set for closing.  
 
A proposer’s written protest must contain the following: 

• A detailed statement of the legal and factual grounds for the protest. 
• The reason for the protest or request for change.  
• A statement of the form of relief requested or any proposed changes to the specifications or 

contract document.  
 

 All protests shall be mailed or otherwise delivered to the City marked as follows: 
 PROPOSAL PROTEST 
 Proposal No. 2018-24 
 City of Ashland Public Works Dept. 
 ATTN:  Scott Fleury, P.E., Deputy Public Works Director 
  20 East Main St 
  Ashland, OR 97520 

 
City Response: The City may reject without consideration a proposer’s protest after the deadline 
established for submitting protest.  The City shall provide notice to the applicable proposer if it entirely 
rejects a protest.  If the City agrees with the proposer’s protest, in whole or in part, the City shall either 
issue an addendum reflecting its determination or cancel the solicitation. 
 
Extension of Closing: If the City receives a written protest from a proposer in accordance with this 
requirement, the City may extend the date and time set for closing if the City determines an extension is 
necessary to consider the protest and to issue addenda, if any, to the solicitation of document. 
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Judicial review of the City’s decision relating to a specification protest shall be in accordance with ORS 
279B.405. 
 
7.10 Proposal Modification 
Modifications or erasures made before proposal submission shall be initialed in ink by the person signing 
the proposal.  Proposals, once submitted, may be modified in writing before the time and date set for 
proposal closing.  Any modification shall be prepared on company letterhead, shall be signed by an 
authorized representative, and shall state that the new document supersedes or modifies prior proposal 
submissions and any other prior proposal modifications.  Proposal modifications shall be submitted in a 
sealed envelope clearly marked “Proposal Modification,” identifying the RFP number and closing date 
and time.  Proposers may not modify proposals after proposal closing date and time.  
 
7.11 Proposal Withdrawals 
Proposals may be withdrawn in writing on company letterhead signed by an authorized representative 
and received by the Engineering Services Manager prior to the RFP closing time.  Proposals may be 
withdrawn in person before closing time upon presentation of appropriate identification.   
 
7.12 Proprietary Information 
The City is subject to the Oregon Public Laws (ORS 192.311 to 192.478), which require the City to 
disclose all records generated or received in the transaction of City business, unless expressly exempt 
from disclosure.   The City will not disclose records submitted by a Proposer that are exempt from 
disclosure under the Public Records Law, subject to the following procedures and limitations.   
 
The entire RFP cannot be marked confidential; nor shall any pricing be marked confidential. 
 
All pages containing the records exempt from disclosure shall be marked “confidential” and segregated 
in the following manner:  
 

• It shall be clearly marked in bulk and on each page of the confidential document. 
 

• It shall be kept separate from the other RFP documents in a separate envelope or package 
 
• Where the specification conflicts with other formatting and response instruction specifications, 

this specification shall prevail. 
 

• Where such conflict occurs, the Proposer is instructed to respond with the following: “Refer to 
confidential information enclosed.”  
 

• This statement shall be inserted in the place where the requested information was to have been 
placed. 

 
 
Notwithstanding the above procedures, the City reserves the right to disclose information that the City 
determines, in its sole discretion, is not exempt from disclosure or that the City is directed to disclose by 
the City’s Attorney, the District Attorney, or a court of competent jurisdiction.  Prior to disclosing such 
information, the City will notify the Proposer.  If the Proposer disagrees with the City’s decision, the City 
may, but is not required to, enter into an agreement not to disclose the information so long as the 
Proposer bears the entire cost, including reasonable attorney’s fees, of any legal action, including any 
appeals, necessary to defend or support a no-disclosure decision. 
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7.13 Terms and Conditions 
Unless an official addendum has modified or reserved the right to negotiate any terms contained in the 
contract or exhibits thereto, City will not negotiate any term or condition after the protest deadline, 
except the statement of work, pricing and calendar with the selected proposer.  By proposal submission, 
the selected proposer agrees to be bound by the terms and conditions as set forth in this RFP and as 
they may have been modified or reserved by City for negotiation.  Any proposal that is received 
conditioned upon City’s acceptance of any other terms and conditions or rights to negotiate will be 
rejected.  
 
7.14 Proposal Opening 
Unless otherwise provided by Law or Rule, proposals received in response to this Request for Proposals 
shall be publicly opened at scheduled closing date and time at the Engineering Services Building at 51 
Winburn Way, Ashland, Oregon 97520.  Proposers who attend the RFP opening shall be informed only of 
the names of the Proposers submitting proposals.  No other information shall be available and no copies 
of the proposals shall be made.  Award decisions will NOT be made at the opening. 
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 PROPOSAL FORM 
 
Proposals should be prepared and organized in a clear and concise manner, and must include all 
information required by this RFP.  Headers, Titles or Tabs should be used to identify required 
information.  Responses to the Evaluation Criteria found in Section 4 shall be organized in the same 
order listed in that Section, preferably by re-stating the Criteria, then responding below. 
 
REQUIRED RESPONSE DOCUMENTS  
 
THE FOLLOWING INFORMATION MUST BE RETURNED WITH YOUR RESPONSE: 
(Place a check in front of the item indicating inclusion in your response) 
 
   RESPONSE TO ALL EVALUATION CRITERIA listed in Section 4 
   SECTION 8 – Proposal Form 
   Independent Contractor Certification 
 
MWESB INFORMATION 
 
City encourages contracting with minority owned, woman owned, and emerging small business 
(MWESB).  The State of Oregon offers a certification process.  Indicate below if your business is a 
MWESB and if so, which categories have been state certified.  MWESB certified? Yes___ No____.  If yes, 
indicate which categories below: 
 
Minority Owned___ Woman Owned___ Emerging Small Business___ Veteran Owned___ 
 
ACKNOWLEDGMENT OF RECEIPT OF ADDENDA TO PROPOSAL DOCUMENTS: 
 
Proposer acknowledges receipt of Addenda and agrees to be bound by their contents. 
 
 Circle each RFP addendum received:  1, 2, 3, 4, 5, 6, 7, 8, 9, 10 
 
 Check if not applicable or no addenda were received: ___ 
 

Each Bidder must identify whether the Bidder is a “resident bidder” as defined in ORS 279A.120. 

 

The Bidder is              or is not              a resident Bidder as defined in ORS 279A.120. 

 

Each Bidder must identify whether the Bidder is an “independent contractor” as defined in ORS 670.600 

 

I certify                                            that I am an independent contractor as defined in ORS 670.600.                                     
        Signature  

 
PROPOSER INFORMATION: 
 
 
 
______________________________________________________________________ 
Proposer Company Name 
 
 
 
______________________________________________________________________ 
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Company Address (from which work will be performed) 
 
 
 
___________________  _______________  ___________________ 
Telephone Number   Fax Number   FEDERAL ID NUMBER 
 
 
 
 
Signature:  _______________________________________________________________ 
 
Printed Name:  ___________________________________________________________ 
 
Title:  ___________________________________________________________________ 
 
Email Address:  ___________________________________________________________  
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 CONTRACT FORM  
 CITY OF ASHLAND LIVING WAGE 

 FORM W-9  
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GOODS & SERVICES AGREEMENT 

 
20 East Main Street 

Ashland, Oregon 97520 

Telephone:  541/488-5587 

Fax:  541/488-6006 

 

PROVIDER:   

 

PROVIDER’S CONTACT:   

 

ADDRESS:   

 

PHONE:                         

 

 

This Goods and Services Agreement (hereinafter “Agreement”) is entered into by and between the City of 

Ashland, an Oregon municipal corporation (hereinafter "City") and XXXXXXXXXXXXXXXXXX, a domestic 

business corporation ("hereinafter “Provider"), for (give very brief description of goods and services). 

1. PROVIDER'S OBLIGATIONS 

1.1 Provide more detailed description of goods and services as set forth in the "SUPPORTING 

DOCUMENTS" attached hereto and, by this reference, incorporated herein.  Provider expressly 

acknowledges that time is of the essence of any completion date set forth in the SUPPORTING 

DOCUMENTS, and that no waiver or extension of such deadline may be authorized except in the same 

manner as herein provided for authority to exceed the maximum compensation.  The goods and services 

defined and described in the “SUPPORTING DOCUMENTS” shall hereinafter be collectively referred 

to as “Work.” 
 

1.2  Provider shall obtain and maintain during the term of this Agreement and until City's final acceptance 

of all Work received hereunder, a policy or policies of liability insurance including commercial general 

liability insurance with a combined single limit, or the equivalent, of not less than $2,000,000 (two 

million dollars) per occurrence for Bodily Injury and Property Damage. 
 

   1.2.1 The insurance required in this Article shall include the following coverages: 

 Comprehensive General or Commercial General Liability, including personal injury, 

contractual liability, and products/completed operations coverage;  and 

 Automobile Liability. 

    1.2.2 Each policy of such insurance shall be on an "occurrence" and not a "claims made" form, and 

shall: 

 Name as additional insured "the City of Ashland, Oregon, its officers, agents and 

employees" with respect to claims arising out of the provision of Work under this 

Agreement; 

 Apply to each named and additional named insured as though a separate policy had been 

issued to each, provided that the policy limits shall not be increased thereby; 
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 Apply as primary coverage for each additional named insured except to the extent that two 

or more such policies are intended to "layer" coverage and, taken together, they provide 

total coverage from the first dollar of liability; 

 Provider shall immediately notify the City of any change in insurance coverage 

 Provider shall supply an endorsement naming the City, its officers, employees and agents 

as additional insureds by the Effective Date of this Agreement;  and 

 Be evidenced by a certificate or certificates of such insurance approved by the City. 
 

 1.3    All subject employers working under this Agreement are either employers that will comply with ORS 

656.017 or employers that are exempt under ORS 656.126.  As evidence of the insurance required by 

this Agreement, the Provider shall furnish an acceptable insurance certificate prior to commencing any 

Work under this Agreement. 

 

1.4 Provider agrees that no person shall, on the grounds of race, color, religion, creed, sex, marital status, 

familial status or domestic partnership, national origin, age, mental or physical disability, sexual 

orientation, gender identity or source of income, suffer discrimination in the performance of this 

Agreement when employed by Provider.  Provider agrees to comply with all applicable requirements of 

federal and state civil rights and rehabilitation statutes, rules and regulations.  Further, Provider agrees 

not to discriminate against a disadvantaged business enterprise, minority-owned business, woman-owned 

business, a business that a service-disabled veteran owns or an emerging small business enterprise 

certified under ORS 200.055, in awarding subcontracts as required by ORS 279A.110. 

 

1.5 In all solicitations either by competitive bidding or negotiation made by Provider for work to be 

performed under a subcontract, including procurements of materials or leases of equipment, each 

potential subcontractor or supplier shall be notified by the Providers of the Provider’s obligations under 

this Agreement and Title VI of the Civil Rights Act of 1964 and other federal nondiscrimination laws. 

 

2. CITY'S OBLIGATIONS 

2.1 City shall pay Provider the sum of $XXXXXX (could be hourly rate or lump sum amount) as provided 

herein as full compensation for the Work as specified in the SUPPORTING DOCUMENTS. 
 

2.2 In no event shall Provider's total of all compensation and reimbursement under this Agreement exceed 

the sum of $XXXXX (this is maximum, not to exceed amount of entire Agreement) without express, 

written approval from the City official whose signature appears below, or such official's successor in 

office.  Provider expressly acknowledges that no other person has authority to order or authorize 

additional Work which would cause this maximum sum to be exceeded and that any authorization from 

the responsible official must be in writing.  Provider further acknowledges that any Work delivered or 

expenses incurred without authorization as provided herein is done at Provider's own risk and as a 

volunteer without expectation of compensation or reimbursement. 
 

3. GENERAL PROVISIONS 

3.1 This is a non-exclusive Agreement.  City is not obligated to procure any specific amount of Work from 

Provider and is free to procure similar types of goods and services from other providers in its sole 

discretion. 
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3.2 Provider is an independent contractor and not an employee or agent of the City for any purpose. 
 

3.3 Provider is not entitled to, and expressly waives all claims to City benefits such as health and disability 

insurance, paid leave, and retirement. 
 

3.4 This Agreement embodies the full and complete understanding of the parties respecting the subject 

matter hereof.  It supersedes all prior agreements, negotiations, and representations between the parties, 

whether written or oral. 
 

3.5 This Agreement may be amended only by written instrument executed with the same formalities as this 

Agreement. 
 

3.6 The following laws of the State of Oregon are hereby incorporated by reference into this Agreement:  

ORS 279B.220, 279B.230 and 279B.235. 
 

3.7 This Agreement shall be governed by the laws of the State of Oregon without regard to conflict of laws 

principles.  Exclusive venue for litigation of any action arising under this Agreement shall be in the 

Circuit Court of the State of Oregon for Jackson County unless exclusive jurisdiction is in federal court, 

in which case exclusive venue shall be in the federal district court for the district of Oregon.  Each party 

expressly waives any and all rights to maintain an action under this Agreement in any other venue, and 

expressly consents that, upon motion of the other party, any case may be dismissed or its venue 

transferred, as appropriate, so as to effectuate this choice of venue. 
 

3.8 Provider shall defend, save, hold harmless and indemnify the City and its officers, employees and agents 

from and against any and all claims, suits, actions, losses, damages, liabilities, costs, and expenses of 

any nature resulting from, arising out of, or relating to the activities of Provider or its officers, 

employees, contractors, or agents under this Agreement. 
 

3.9  Neither party to this Agreement shall hold the other responsible for damages or delay in performance 

caused by acts of God, strikes, lockouts, accidents, or other events beyond the control of the other or the 

other’s officers, employees or agents. 
 

 3.10 If any provision of this Agreement is found by a court of competent jurisdiction to be unenforceable, 

such provision shall not affect the other provisions, but such unenforceable provision shall be deemed 

modified to the extent necessary to render it enforceable, preserving to the fullest extent permitted the 

intent of Provider and the City set forth in this Agreement. 
 

4.  SUPPORTING DOCUMENTS 

The following documents are, by this reference, expressly incorporated in this Agreement, and are collectively 

referred to in this Agreement as the "SUPPORTING DOCUMENTS:" 
 

 The City’s written XXXXXX (Request for Proposals, etc.) dated XXXXX. 

 The Provider's complete written XXXXXX dated XXXXXX. 
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5.  REMEDIES 

5.1  In the event Provider is in default of this Agreement, City may, at its option, pursue any or all of the 

remedies available to it under this Agreement and at law or in equity, including, but not limited to: 

 5.1.1 Termination of this Agreement; 

 5.1.2 Withholding all monies due for the Work that Provider has failed to deliver within any scheduled 

completion dates or any Work that have been delivered inadequately or defectively; 

 5.1.3 Initiation of an action or proceeding for damages, specific performance, or declaratory or 

injunctive relief; 

 5.1.4 These remedies are cumulative to the extent the remedies are not inconsistent, and City may pursue 

any remedy or remedies singly, collectively, successively or in any order whatsoever.  
 

5.2 In no event shall City be liable to Provider for any expenses related to termination of this Agreement or 

for anticipated profits. If previous amounts paid to Provider exceed the amount due, Provider shall pay 

immediately any excess to City upon written demand provided. 
 

6. TERM AND TERMINATION 

6.1 Term 

 This Agreement shall be effective from the date of execution on behalf of the City as set forth below 

(the “Effective Date”), and shall continue in full force and effect until XXXXXXXX, unless sooner 

terminated as provided in Subsection 6.2. 
  

6.2 Termination 

 6.2.1 The City and Provider may terminate this Agreement by mutual agreement at any time. 

 6.2.2 The City may, upon not less than thirty (30) days’ prior written notice, terminate this Agreement 

for any reason deemed appropriate in its sole discretion. 

 6.2.3 Either party may terminate this Agreement, with cause, by not less than fourteen (14) days’ prior 

written notice if the cause is not cured within that fourteen (14) day period after written notice.  

Such termination is in addition to and not in lieu of any other remedy at law or equity. 
 

7. NOTICE 

 Whenever notice is required or permitted to be given under this Agreement, such notice shall be given in 

writing to the other party by personal delivery, by sending via a reputable commercial overnight courier, or 

by mailing using registered or certified United States mail, return receipt requested, postage prepaid, to the 

address set forth below: 
 

   If to the City: 

   City of Ashland – XXXXXX Department 

   Attn:  XXXXXXXXXXXXXX  

   20 E. Main Street 

   Ashland, Oregon  97520 

   Phone: (541) 488-XXXX 

    

   With a copy to:    

   City of Ashland – Legal Department 



 

Contract for Personal Services  27 

 

 

 

   20 E. Main Street 

   Ashland, OR  97520 

   Phone: (541) 488-5350 

    

   If to Provider: 

   Provider’s name  

   Attn: XXXX 

   XXXXXXX 

 

8. WAIVER OF BREACH 

 One or more waivers or failures to object by either party to the other’s breach of any provision, term, condition, 

or covenant contained in this Agreement shall not be construed as a waiver of any subsequent breach, whether 

or not of the same nature. 
 

9. PROVIDER’S COMPLIANCE WITH TAX LAWS 

 9.1  Provider represents and warrants to the City that: 
    

   9.1.1 Provider shall, throughout the term of this Agreement, including any extensions hereof, comply 

with:  

    (i) All tax laws of the State of Oregon, including but not limited to ORS 305.620 and ORS 

chapters 316, 317, and 318; 

(ii) Any tax provisions imposed by a political subdivision of the State of Oregon applicable to 

Provider; and 

(iii) Any rules, regulations, charter provisions, or ordinances that implement or enforce any of 

the foregoing tax laws or provisions. 
 

   9.1.2 Provider, for a period of no fewer than six (6) calendar years preceding the Effective Date of this 

Agreement,  has faithfully complied with: 

    (i) All tax laws of the State of Oregon, including but not limited to ORS 305.620 and ORS 

chapters 316, 317, and 318; 

(ii) Any tax provisions imposed by a political subdivision of the State of Oregon applicable to 

Provider; and 

(iii) Any rules, regulations, charter provisions, or ordinances that implement or enforce any of 

the foregoing tax laws or provisions. 
    

 9.2  Provider’s failure to comply with the tax laws of the State of Oregon and all applicable tax laws of any 

political subdivision of the State of Oregon shall constitute a material breach of this Agreement.  Further, 

any violation of Provider’s warranty, as set forth in this Article 9, shall constitute a material breach of 

this Agreement.  Any material breach of this Agreement shall entitle the City to terminate this 

Agreement and to seek damages and any other relief available under this Agreement, at law, or in equity.  
 

    

 IN WITNESS WHEREOF the parties have caused this Agreement to be signed in their respective names 

by their duly authorized representatives as of the dates set forth below. 
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 $15.12 per hour, effective June 30, 2018. 

 

The Living Wage is adjusted annually every 

June 30 by the Consumer Price Index. 

 

 

CITY OF ASHLAND: 

 

By: ___________________________________ 

                             City Administrator 

 

       ____________________________________ 

                              Printed Name 

 

       ____________________________________ 

                                 Date 

   

 

 

 

Purchase Order No. _______________________ 

XXXXXXXXXXXXXXXXX (PROVIDER): 

 

  By:  _______________________________ 

                             Signature 

 

      ________________________________ 

                           Printed Name 

 

      ________________________________ 

                                Title 

 

      _________________________________ 

                                Date 

  

(W-9 is to be submitted with this signed Agreement)       

 

 

APPROVED AS TO FORM: 

 

 

____________________________________ 

              Assistant City Attorney 

 

____________________________________ 

                            Date 

 

 

 
 

EXHIBIT B  

City of Ashland 

       LIVING  

              WAGE 
 
 
 

C I T Y   O F   A S H L A N D,   O R E G O N 

ALL employers described 

below must comply with City 

of Ashland laws regulating 

payment of a living wage. 
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 For all hours worked under a service 

contract between their employer and 
the City of Ashland if the contract 
exceeds $21,127.46 or more. 

 
 For all hours worked in a month if the 

employee spends 50% or more of the 
employee’s time in that month 

working on a project or portion of 
business of their employer, if the 
employer has ten or more employees, 
and has received financial assistance 
for the project or business from the 
City of Ashland in excess of 
$21,127.46. 

 
 If their employer is the City of 

Ashland, including the Parks and 
Recreation Department. 

 
 In calculating the living wage, 

employers may add the value of 
health care, retirement, 401K and IRS 
eligible cafeteria plans (including 
childcare) benefits to the amount of 
wages received by the employee.  

 
 Note:  For temporary and part-time 

employees, the Living Wage does not 
apply to the first 1040 hours worked in 
any calendar year.  For more details, 
please see Ashland Municipal Code 
Section 3.12.020. 

 

 
 
 
Call the Ashland City Administrator’s office at 541-488-6002 or write to the City Administrator,  
City Hall, 20 East Main Street, Ashland, OR 97520, or visit the City’s website at www.ashland.or.us 

 
Notice to Employers: This notice must be posted predominantly in areas where it can be  
   seen by all employees.  

For additional information: 

Employees must be paid a 

living wage: 

http://www.ashland.or.us/
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ADDENDUM NO. 1 
TO THE  

REQUEST FOR PROPOSAL 
DOCUMENTS FOR PROJECT NO. 2018-24 

 
City of Ashland  

Downtown Parking Enforcement and Administration Services 
 

This addendum, issued this 19th day of September, 2018 affects the request for proposal 
documents for the Downtown Parking Enforcement and Administration Services Project 
No. 2018-24 (ORPIN #1512-2018.24-18) and shall be deemed an integral part of the above 
referenced documents. 
 
Question: 
 

1) Will the selected vendor be expected to deliver a parking enforcement 
software/hardware solution for Ashland?  Or is there an existing enforcement system 
(handheld devices, software, etc) in place that the vendor will inherit and utilize? And if 
the selected vendor will inherit an enforcement system, what is the system in place? 

 
Answer:  
 

1) The selected vendor will be expected to deliver their own parking enforcement software 
and hardware package to fulfill duties associated with parking management program.  

 
Question: 
 

2) Who is currently performing the parking enforcement services requested by this 
RFP?  If the services are currently contracted out, could you please provide us with a 
copy of the current agreement? 

 
Answer: 

2) Diamond Parking Service currently provides enforcement services. Current contract 
agreement will not be provided. Selected consultant will need to enter into contractual 
agreement with contract form substantially similar to form provided in Appendix A of the 
solicitation documents.  

 
Question:  

3) Does the City currently utilize LPR technology?  If so, how many units and what brand 
of LPR is deployed? 

 
Answer: 

http://www.ashland.or.us/
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3) The City does not currently utilize license plate recognition (LPR) technology.  
 
Question:  

4) Could you provide us with current data from the enforcement program?   
a. How many citations issued in the last 12 months?  
b. How many citations were paid in the last 12 months?   
c. How many notices were mailed for non-payment? 
d. What is the current unpaid value of parking citations on the City’s books? 
e. How many vehicles were booted?  Towed? In the last 12 months. 

 
Answer: 

4) Citations issued in the last 12 months: 11,109 (9/1/2017-8/31/2018) 
Citations paid in the last 12 months: 8,356 (9/1/2017-8/31/2018) 
Notices mailed for nonpayment: 4,603  
Current unpaid value of parking citations: $204,432 (1/1/2010-8/31/2018) 
Number of vehicles booted: 22 (9/1/2017-8/31/2018) 
Number of vehicles towed: 1 (9/1/2017-8/31/2018) 

 
Question: 
 

5) What is the current enforcement staffing schedule?  Number of enforcement 
officers?  Total hours worked on average week? 

 
Answer:  
 

5) Enforcement staffing, number of officers and total hours worked on average per week 
are part of the administration of the parking enforcement program for the City as 
managed by selected consultant. Selected consultant shall meet requirements of the 
program as set forth within RFP by means they think appropriate as it relates to staffing. 
Parking enforcement hours of operation set forth in the RFP are Monday thru Saturday 
from 8:30am to 5:00pm, reference section 3.2.  

 
 

Acknowledge receipt of this addendum by indicating the number of the addendum as 
required in section 8 “proposal form”. 
 

 
END OF ADDENDUM NO. 1 

http://www.ashland.or.us/
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