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Council Communication 
December 16, 2014, Business Meeting 
 

 
Responses to RFPs for Downtown Beautification Projects 

 
FROM
Scott Fleury, Engineering Services Manager, Public Works/Engineering, 

:  
fleurys@ashland.or.us 

 

The City received two responses to the RFPs issued for landscape architectural design services for two 
downtown beautification projects: 1) landscape improvements to the Lithia Way and Pioneer Street 
parking lot and 2) improvements to the triangle area at the corner of Lithia Way and Pioneer Street and 
improvements to the seat wall and planter at the corner of Winburn Way and North Main. 

SUMMARY 

 
The responses have been evaluated and scored.  Staff recommends rejecting all proposals and 
conducting an informal solicitation process to award these contracts. 
 

The ad hoc Downtown Beautification Improvement Committee recommended the above projects as a 
priority to be completed prior to the end of the current fiscal year, using transient occupancy tax funds 
that have been set aside for qualifying capital projects.  The committee allocated $31,000 for the 
parking lot landscape project and a total of $24,000 for the seat wall and planter on North Main and the 
triangle on Lithia Way.  Design costs are typically 10% of the cost of the overall project. 

BACKGROUND AND POLICY IMPLICATIONS: 

 
Personal services contracts under $35,000 are not required to be formally bid.  However at the Council 
meeting of September 2nd, at which the Council approved the committee’s recommendation of these 
projects, it indicated that it wanted to be involved in the implementation plans. 
http://www.ashland.or.us/Agendas.asp?Display=Minutes&AMID=5781  With that direction, staff 
initiated a formal bidding process that requires Council approval at each step.  At the October 21, 
2014, City Council meeting, the Council approved the draft RFP and directed staff to move forward 
with the formal bid process. http://www.ashland.or.us/Agendas.asp?Display=Minutes&AMID=5811 
 
The City received two responses to each RFP: One for each project from Mackenzie in Portland and 
one for each project from Dougherty Landscape Architects in Eugene.  No proposals were received 
from local firms. 
 
Staff does not feel the proposals received demonstrate an understanding of the City’s needs for these 
projects and contracting with either of these firms would mean incurring additional cost for travel time. 
Staff believes rejecting all proposals is in the best interest of the City. Staff further suggestsstarting 
over with the informal process.  The less formal process, allowed under AMC 2.50.100 allows 
intermediate procurements using a less formal solicitation to obtain quotes, bids or proposals.  This 
process is less time consuming for the potential provider of services and can generate more responses 
from qualified providers. 
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#14 Encourage and/or develop public spaces that build community and promote interaction. 
COUNCIL GOALS SUPPORTED: 

 

Implementation of these proposed projects will use funds generated from the transient occupancy tax 
and allocated for “other City projects that qualify” for the current budget cycle.  

FISCAL IMPLICATIONS: 

 

Staff recommends rejecting the proposals received, initiating the informal procurement process, and 
directly contacting three to five local firms to obtain proposals and quotes for the design work.  

STAFF RECOMMENDATION AND REQUESTED ACTION: 

 

I move to direct staff to move forward with a less formal procurement process with final design 
approval by Council. 

SUGGESTED MOTION: 

 

RFPs for design services 
ATTACHMENTS: 

Responses to RFPS 
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