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Council Communication 
November 30, 2015, Study Session 
 

 
Review of Codified Public Art Selection Process 

 
FROM
Ann Seltzer, management analyst, seltzera@ashland.or.us

:  

 

The Public Art Commission (PAC) requested this study session to review with the Council its process 
to solicit and select public art for the Gateway Island.   

SUMMARY 

 

In December 2008, the process to commission, select and approve public art was adopted via 
ordinance and is codified in 

BACKGROUND AND POLICY IMPLICATIONS: 

AMC 2.29. 
 
AMC2.29.100 Process for acquiring public art:  
 

A. General: The Public Art Commission will call for entries by issuing a request for proposal, a 
request for qualification or by invitation.  The call will include specific guidelines and criteria 
for the specific project…”  The Request for Qualifications for the Gateway project is attached. 

B Selection Panel. A selection panel, separate from the Public Art Commission, consisting of art 
professionals and enthusiasts, residents near the proposed site, community members, and city 
administrators will be chosen to evaluate the proposals received from artists... 

C Evaluation of Acquisition Proposals. Proposals which meet the minimum requirements set forth 
in the call for entries will be given to the Selection Panel for review. The proposals for 
acquisition shall be evaluated based upon criteria set forth in the call for entries at a public 
meeting. The Selection Panel will evaluate the proposals and make a recommendation to the 
Public Art Commission regarding which proposals to accept. The Commission shall forward 
that recommendation to the City Council for final selection. This ordinance does not exclude 
land use approval processes when required for the use or structure.   

Attached is a timeline that highlights the history of the Gateway project and the process of the Public 
Art Commission. 
 
AMC2.29 further states that the selection panel be chosen for each project by the Commission after an 
advertisement is placed in the local newspaper, postcards are sent to all property owners located within 
300 feet of the proposed site and a notice is placed on the city’s website. The commission did not place 
an ad in the newspaper or post a notice on the city’s website.  In the past public art projects, neither 
newspaper ads nor website notices were effective in generating responses from candidates willing to 
serve on the selection panels. Accordingly, since about 2010, the PAC has been foregoing the 

http://www.ashland.or.us/CodePrint.asp?Branch=True&CodeID=3868�
http://www.ashland.or.us/Files/10%201%2013%20RFQ%20Gateway%20with%20Images.pdf�
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newspaper ads and website notices. Instead, the PAC has developed a list of persons with 
qualifications for and interest in serving on art selection panels. Then, as a particular project 
approaches the point where an aesthetic choice among competing entries must be made, the PAC 
issues invitations to individuals from the list with experience relevant to the particular project to serve 
on the selection panel. Postcard notices to neighbors have also proved to only occasionally be effective 
in recruiting selection panel participants. The PAC has continued sending postcards to people living 
near projects whenever it believed neighbors might be willing to volunteer to serve on a panel. 
 
To get selection panel members for the Gateway Island project, the PAC approached likely candidates 
from its list of interested persons. The properties immediately neighboring the Gateway Island are a 
gas station, professional offices, Fire Station No. 1, and the Library. The PAC invited a Library 
representative to serve as the neighbor representative on the selection panel, expecting that many 
members of the public would have casual input through the interactions with Library staff. 
 
The following citizens served on the Gateway Island Selection Panel: Bruce Bayard, Allison Renwick, 
Amy Blossom, John Davis, Erika Leppman, Christian Burchard, and Scott Fleury (from the City’s 
Public Works Department).  

The Selection Panel considered various criteria about each of the submissions including artistic merit 
and creativity, consideration of Public Art Master Plan goals, purpose and mission, how closely the 
piece met the RFQ project intent, and how the artwork fits within the context of the site, potential 
safety conflicts, practical considerations and more.  Notes from the Selection Panel are attached and 
include the criteria stated in the RFQ. 

The PAC solicited public input during July and August in 2014. Citizens were asked to respond to four 
question related to the Gateway Island and Ashland. Seventy responses were received and sent to the 
artists to help inform them about the site and about Ashland. These results were reported to the Council 
in October, 2014. 

Public Outreach 

Click here to view the public input responses. 
 
Margaret Garrington, chair of the Public Art Commission, will speak in greater detail about the 
process, public outreach and more in her oral presentation. 
 

14. Encourage and/or develop public spaces that build community and promote interaction. 
COUNCIL GOALS SUPPORTED: 

 

N/A 
FISCAL IMPLICATIONS: 

 

N/A 
STAFF RECOMMENDATION AND REQUESTED ACTION: 

 

N/A 
SUGGESTED MOTION: 

 

1. Timeline 
ATTACHMENTS: 

http://www.ashland.or.us/Files/9%2011%2015%20notes%20selection%20discussion.pdf�
http://www.ashland.or.us/Files/9%2022%2014%20input%20and%20map.pdf�
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2. AMC 2.29 
3. Notes from the selection panel meeting including the criteria stated in the RFQ 
4. Information submitted by the Historic Commission 



2002 - 2003 - Siskiyou Blvd. redesign . 
 Includes re-design, expansion and naming of the Gateway Island. 

2008 - Council adopts ordinance for the process to acquire public art 

2007 - Council requested the Public Arts Commission (PAC) use a public input process to develop a 
master plan. Participants identified gateway art projects as one of the plan goals. Council ap-
proves the Public Art Master Plan and allocates 3% of the transient occupancy tax funds desig-
nated for tourism for public art 

2011 - PAC begins development of project description, intent and timeline in order to create the RFQ 
for professional artists for Gateway Island Art project. 

January, 2014 - RFQ published and sent to 183 (29 local) contacts, organizations, & artist listing sites 

March 31, 2014 - 63 responses received to RFQ. 

April 8, 2014, April 18, 2014, April 28, 2014, May 12, 2014, May 19, 2014, June 20, 2014  - 
 PAC holds public meetings to select the four artists chosen to move forward in the process. 

August 2014 - the four artists visit Ashland to get a feel for the community. 

July - September 2014 - Public outreach regarding the Gateway Island includes: 

 July, 2014, City Source Article 
 Open City Hall topic 
 Information and input gathering booth on Plaza (August 1 and September 5) 
 Information and input display at the Ashland Public Library 

September 10, 2015 - The three artists present their concepts to the community. Approximately 60 
people attend one of two public presentations held at the Ashland Public Library (notifications 
of the presentations included three Ashland Daily Tidings articles, a news release on the City’s 
website, e-mail invitation to City Council, Parks and Recreation Commissioners, and members 
of all City Commissions, a public announcement by the Mayor at the beginning of the Septem-
ber 1, 2015 City Council meeting, and a notice in the Ashland Daily Tidings calendar of 
events.) 

September 11, 2015 - Selection Panel meets and selects “Gather” by Sunan Zocolla 
 Selection Panel Members included: two local artists, one art historians who is also a member 

of the Historic Commission, an SOU art professor who was the director of the Schneider 
 Museum, a former Ashland gallery owner, the head  librarian of the Ashland Public Library, 

and the Engineering Services Manager for the City of Ashland. 

Gateway Island Public Art Project Timeline 

2004 - Council designated  Gateway Island as a placeholder for public art 

June, 2015 - PAC invites three artists to continue to move forward in the process. 

March 2015 - Deadline for the four artists to submit their concept plans. 

October 2014 - Results of public input are reported to Council. 

http://www.ashland.or.us/Page.asp?NavID=11527�
http://www.ashland.or.us/Agendas.asp?Display=Minutes&AMID=3271�
http://www.ashland.or.us/Files/10%201%2013%20RFQ%20Gateway%20with%20Images.pdf�
http://www.ashland.or.us/Agendas.asp?Display=Minutes&AMID=5635�
http://www.ashland.or.us/Agendas.asp?Display=Minutes&AMID=5650�
http://www.ashland.or.us/Agendas.asp?Display=Minutes&AMID=5692�
http://www.ashland.or.us/Agendas.asp?Display=Minutes&AMID=5685�
http://www.ashland.or.us/Agendas.asp?Display=Minutes&AMID=5684�
http://www.ashland.or.us/Agendas.asp?Display=Minutes&AMID=5744�
http://www.ashland.or.us/SIB/files/July%202014.pdf�
http://www.dailytidings.com/article/20150819/NEWS/150819790/0/SEARCH�
http://www.dailytidings.com/article/20150826/NEWS/150829869/0/SEARCH�
http://www.dailytidings.com/article/20150902/NEWS/150909949/0/SEARCH�
http://www.ashland.or.us/News.asp?NewsID=3334�
http://www.ashland.or.us/SIB/files/102114_PAC_Report_CC.pdf�
http://www.ashland.or.us/Agendas.asp?Display=Minutes&AMID=5811�


2.29 Public Art

2.29.005 Definitions

A. "Acquisition" means the inclusion of an artwork in the Ashland Public Art
Collection by any means including direct purchase, commission or acceptance of a gift.

B. "Artwork" means visual works of public art as defined herein.

C.  "Ashland Public Art Collection" means all public  art  acquired by  the City by any
means.

D.  "Capital  improvement  program  (CIP)"  means  the  city’  s  program  for  advance
planning of capital improvements.

E. "City project" or "project" means any capital improvement project in an amount over
$25,000 paid for wholly or in part by the city of Ashland to purchase or construct any
public building, decorative or commemorative public structure, sidewalk, or multiuse
pathway  construction,  park  facility  construction,  or  any  portion  thereof,  within  the
limits of the city of Ashland. "City project" or "project" does not include public utility
improvements,  (e.g.  electric,  water,  sewer,  or  stormwater),  LID  improvements,
including but not  limited  to streets,  sidewalks and associated  improvements, property
acquisition,  earth  work,  emergency  work,  minor  alterations,  rehabilitation,  minor  or
partial  replacement,  remodeling  or  ordinary  repair  or  maintenance  necessary  to
preserve  a  facility.  Notwithstanding  the  above  limitation,  the  Council  or  responsible
contracting officer may include any new city street or utility project (limited to water,
sewer and storm water projects) in an amount over $25,000 as a city project under this
article, by either vote of the Council or inclusion in the contract solicitation documents
prepared by the responsible contracting officer.

F.  "Commission"  means  the  Ashland  Public  Arts  Commission  created  by  AMC
2.17.010, consisting of seven members appointed by the mayor and confirmed by the
Council.

G.  "Eligible  funds"  means  a  source  of  funds  for  projects  from  which  art  is  not
precluded as an object of expenditure.

H. "Participating department" means the department that is subject to this article by its
sponsorship of a city project.

I.  "Percent  for  art"  means  the  program  established  by  this  article  to  set  aside  a
percentage of the total cost of city projects for public art.

J.  "Public  art" means  all  forms  of  original  works  of  art  in  any media  that  has  been
planned  and  executed  with  the  specified  intention  of  being  sited  or  staged  on  City
Property or on property owned or  controlled by  the City of Ashland, usually outside
and accessible to the public.

K. "Public art account" means the city of Ashland public art account in the city budget
established  by  this  article  into  which  all  moneys  donated,  appropriated  or  derived



pursuant to the percent for art program shall be deposited. Funds within the public art
account shall be utilized for the purposes outlined in this article.

L. "Removal" means the exclusion of an artwork from the Ashland public art collection
by  the  removal  and disposal  through  any  available means,  such  as  relinquishing  title
through sale, gift or destruction.

M.  "Selection Panel" means  a  group  of  individuals  selected  by  the Commission  that
will evaluate the proposals associated with a particular project in a public meeting.

N.  "TOT  Funds"  means  the  portion  of  transient  occupancy  tax  funds  allocated  for
public art.

O. "Commercial Development Fee" means funds deposited by a commercial developer
into the Public Art account when the developer prefers not to incorporate public art into
the project and follow the public art process for art acquisition and approval.

P.  "Total  cost" means  the  entire  amount  of  the  city’  s  financial  contribution  toward
construction and maintenance of a project.

(Ord 3003, 2010)

2.29.100 Process for aquiring public art

A. General. The Public Art Commission will  call  for  entries by  issuing a  request  for
proposal,  a  request  for qualification or by  invitation. The call  for entries will  include
specific  guidelines  and  criteria  for  the  specific  project.  Every  call  for  entry  must
comply with the City’ s public contracting rules.

1. Acquisition. Acquisition of public art will generally result from:

a.  The  commissioning  or  purchasing  of  a work  of  public  art  by  the  city
using  city  funds or  donated  funds,  in  accordance with public  contracting
laws and AMC Chapter 2.50; or

b.  An  offer  made  to  the  city  to  accept  a  work  of  public  art  as  a  gift,
donation, or loan.

2. Removal. Removal of public art may be by request or owing to some damage
or destruction of the artwork.

B.  Selection  Panel.  A  selection  panel,  separate  from  the  Public  Art  Commission,
consisting  of  art  professionals  and  enthusiasts,  residents  near  the  proposed  site,
community members, and city administrators will be chosen to evaluate the proposals
received from artists. A different selection panel shall be chosen for each project by the
Commission after the following notifications have been made:

1. An ad is placed in a newspaper of general circulation in the city,

2.  Postcards  are  sent  out  to  all  property  owners  located within  300  feet  of  the



proposed site, and

3. A notice is placed on the city’ s website.

The  Commission  shall  pick  the  Selection  Panel  by  examining  applications  received
from interested parties.

C.  Evaluation  of  Acquisition  Proposals.  Proposals  which  meet  the  minimum
requirements  set  forth  in  the  call  for  entries will  be  given  to  the Selection Panel  for
review. The proposals for acquisition shall be evaluated based upon criteria set forth in
the call for entries at a public meeting. The Selection Panel will evaluate the proposals
and make a recommendation to the Public Art Commission regarding which proposals
to accept. The Commission shall forward that recommendation to the City Council for
final  selection.  This  ordinance  does  not  exclude  land  use  approval  processes  when
required for the use or structure.

D. Removal and Disposal Process. Except as provided in AMC 2.29.140(B), neither the
Council nor the Commission is bound to follow any particular process for removal and
disposal of art in the Ashland Public Art Collection.

(Ord 3003, 2010)

2.29.110 Review process for gifts or donations

The Commission may solicit gifts and bequests of public art or funds to benefit the Ashland
Public Art Collection. The Council shall decide whether to accept all such gifts of art work on
behalf  of  the  city  and  the  Ashland  Public  Art  Collection  on  its  own  motion  or  upon  a
recommendation by the Commission based on its own evaluation, or by recommendation of
the Commission after  the Selection Panel has evaluated  the artwork using  the guidelines  in
AMC 2.29.130 and the total cost over the life of the artwork.

All art works or funds shall be administered by the city in accordance with its terms. Funds
donated to the Commission shall be placed in a special account to be used exclusively for the
purposes of the Commission or as designated by the donor. Funds in this account may only be
expended after they have been properly budgeted or approved by the city.

(Ord 3003, 2010)

2.29.120 Public Art on Private Property

Before public art can be placed on private property the Commission shall determine whether
the site is appropriate for public art under the Site Selection criteria in AMC 2.29.130. If the
site  is  found  to be appropriate  for public art,  the City  shall  secure authorization  to use and
access the private property where the public art will be located before the acquisition process
for public art is initiated. There shall be a written agreement or legal instrument, granting the
City permission  and  control  of  the property  so  that  the property  can be used  for public  art
purposes,  including access  for  installation, maintenance and  removal of  the artwork. Public



art can then be acquired for placement on private property by following the process for:

A. Acquisition in AMC 2.29.100, or

B. Gifts and donations in AMC 2.29.110.

(Ord 3003, 2010)

2.29.130 Guidelines for recommendation by the Commission

A. Selection Guidelines for Works of Public Art.

1. Quality. The artwork should be of exceptional quality and enduring value.

2. Site. The artwork should enhance  the existing character of  the site by  taking
into account  scale,  color, material,  texture,  content,  and  the  social dynamics of
the location.

3. History and Context. The artwork should consider the historical, geographical,
and  cultural  features  of  the  site,  as  well  as  the  relationship  to  the  existing
architecture and landscaping of the site.

4.  Initial  Cost.  The  total  cost  of  the  artwork,  including  all  items  related  to  its
installation, should be considered.

5. Maintenance and Durability. The durability and cost  to maintain  the artwork
should  be  considered  and  quantified,  particularly  if  the  work  is  servicing,
repainting, repairing or replacement of moving parts.

6. Permanence. Both temporary and permanent art works shall be considered.

7.  Media.  All  forms  of  visual  media  shall  be  considered,  subject  to  any
requirements set forth by city ordinance.

8.  Public  Liability.  The  artwork  should  not  result  in  safety  hazards,  nor  cause
extraordinary liability to the city.

9. Diversity. The artwork in the Ashland Public Art Collection should encourage
cultural diversity.

10.  Commercial  Aspect.  The  artwork  shall  not  promote  goods  or  services  of
adjacent or nearby businesses.

11.  Compliance.  Artworks  shall  not  violate  any  federal,  state,  or  local  laws,
including specifically AMC Chapter 18.96.

B. Guidelines for Site Selection.

1.  Ownership  or  Control.  Public  art  should  be  placed  on  a  site  owned  or
controlled by the city, or there should be a written agreement or legal instrument,



granting the City permission to use the property for public art purposes, including
access for installation, maintenance and removal.

2. Visual Accessibility. Public art should be easily visible and accessible  to  the
public.

3.  Visual  Enhancement.  Public  art  should  visually  enhance  the  overall  public
environment and pedestrian streetscape.

4. Pedestrian Accessibility. Public art should experience high levels of pedestrian
traffic and be part of the city’ s circulation paths.

5. Circulation. Public art should not block windows, entranceways, roadways or
obstruct normal pedestrian circulation or vehicle traffic.

6.  Scale.  Public  art  should  not  be  placed  in  a  site where  it  is  overwhelmed  or
competing  with  the  scale  of  the  site,  adjacent  architecture,  large  signage,
billboards, etc.

(Ord 3003, 2010)

2.29.140 Standards for the Ashland Public Art Collection

A.  Acquisitions.  The  following  minimum  standards  and  criteria  shall  apply  to  the
acquisition of artworks.

1. Artworks may be acquired by direct purchase, commission, gift or any other
means.

2. Acquisition, whether by direct purchase, commission, gift, or otherwise, shall
occur by a  legal  instrument of  conveyance or other writing  transferring  title of
the artwork to the City and clearly defining the rights and responsibilities of all
parties.

3. The city shall obtain the rights of ownership and possession without  legal or
ethical restrictions on the future use of the artwork upon final acceptance of the
artwork,  except  where  expressly  provided  in  the  contract  with  the  artist.  The
artists shall  retain all  rights and interests  in  the artwork except for  the rights of
ownership and possession.

4. The City shall only acquire artworks if: 1) the artist warrants that he will not
make  a  duplicate  of  the  artwork,  or  permit  others  to  do  so,  without  written
permission by the City, and 2) the artist gives permission to the City to make a
twodimensional  reproductions  as  long  as  all  such  reproductions  provide  the
copyright  symbol,  name  of  the  artist,  title  of  the  artwork,  and  the  date  of
completion.

5.  Complete  records,  including  contracts  with  artists,  shall  be  created  and
maintained for all artworks in the Ashland Public Art Collection.



B. Removal.

1. The Commission may  recommend  removal  and/or  disposal  based  on  one  or
more  of  the  following  conditions. No  public  hearing  is  required  for  a  removal
recommendation.

a. The site for an artwork has become inappropriate because the site is no
longer  accessible  to  the  public  or  the  physical  site  is  to  be  destroyed  or
significantly altered.

b. The artwork is found to be forged or counterfeit.

c.  The  artwork  possesses  substantial  demonstrated  faults  of  design  or
workmanship.

d. The artwork causes excessive or unreasonable maintenance.

e.  The  artwork  is  damaged  irreparably,  or  so  severely  that  repair  is
impractical.

f. The artwork presents a physical threat to public safety.

g. The artwork is rarely displayed.

h. A written request for removal has been received from the artist.

2. Council Removal Process.

a. On its own motion, or following receipt of a recommendation from the
Commission  the  Council  may  remove  and  dispose  of  any  artwork
previously  accepted  into  the Ashland  Public  Art  Collection  in  their  sole
discretion.

b. Acceptance or placement of donated art by the city does not guarantee
continuous public  display of  the  artwork  regardless  of  physical  integrity,
identity, authenticity, or physical condition of the site.

c. Removal officially deletes the work from the city of Ashland Public Art
Collection by a relinquishment of title to the artwork; thus, eliminating the
city’ s obligation to maintain and preserve the artwork.

d. Notwithstanding the above, Artwork shall be disposed of in accordance
with any specific  terms for  removal and disposal set  forth  in  the contract
with the Artist.

3. Removal and Disposal.

a.  The  city may  donate  the  artwork  to  another  governmental  entity  or  a
nonprofit organization.

b.  A  work  that  is  deemed  to  have  retained  sufficient  monetary  value  to
warrant resale, shall be disposed of through a public sale, auction, or any



other means as established by city ordinance.

c.  Artworks  removed  from  the  Ashland  Public  Art  Collection  may  be
disposed  of  through  any  appropriate  means,  including  the  city’  s
procedures for the disposition of surplus property.

C. Borrowing of Artworks.

1. The Commission may also recommend artworks be borrowed.

2. With the exception of ownership, the eligibility, review criteria, and procedure
for  borrowed  works  shall  be  the  same  as  those  established  in  this  article  for
acquisition.

3. The borrowing of artworks shall be pursuant to written agreement between the
city and the artist.

4.  Nothing  herein  prohibits  the  city  from  securing  other  works  of  art  or  art
exhibitions for display inside its facilities.

(Ord 3003, 2010)

2.29.150 Maintenance of the Ashland Public Art Collection

A. Except where  expressly  provided  in  a  contract  or warranty  for  public  art  the  city
shall  be  responsible  for  all  maintenance  of  all  artworks  in  the  Ashland  Public  Art
Collection.

B.  Within  the  limitation  of  the  city  budget  the  city  shall  provide  necessary  and
appropriate  maintenance  of  the  Ashland  Public  Art  Collection,  including,  but  not
limited  to,  regular  custodial  care  and  landscape  maintenance.  Maintenance  shall  be
performed in accordance with any special instructions or procedures necessary for the
preservation of the work.

C.  Any  evidence  of  damage,  deterioration,  vandalism  or  theft  of  artworks  in  the
Ashland  Public Art Collection  shall  be  immediately  reported  to  the  appropriate City
Department. City staff shall keep the Commission and Council informed of damage to
City property.

(Ord 3003, 2010)

2.29.160 Parks Commission

The  standards  and  procedures  in  this  article  are  in  addition  to,  not  in  derogation  of,  the
Ashland  parks  commission  review  responsibilities  for  projects  proposed  in  city  parks.
Nothing herein exempts public art projects from compliance with all applicable federal, state,



and local laws including, but not limited to, land development regulations and building code
compliance.

(Ord 3003, 2010)

2.29.170 Development of guidelines

The  Commission  shall  have  the  ability  to  establish  further  guidelines  concerning  its
operations; however, only the criteria and processes of this ordinance will be legally binding.

(Ord 3003, 2010)

2.29.180 Creation, funding and use of Ashland public art account

A.  Establishment.  The  Council  hereby  establishes  a  separate  account  entitled  the
Ashland  public  art  account  to  be  reflected  in  the  city  budget.  All  funds  donated,
appropriated or generated for the purpose of public art acquisition and education shall
be deposited in this account and used solely for such purposes, in accordance with this
article  and  other  applicable  law.  Funds  generated  pursuant  to  the  Commercial
Development Fee in lieu established in Chapter 18, as well as the Transient Occupancy
Tax Resolution authorized  in Chapter 4.24, and  the Percent  for Art dedication  in  this
section shall all be deposited into the Ashland Public Art Account.

B.  Permitted  Purposes  of  Public  Art  Account.  The  public  art  account  shall  be  used
solely  for  the  acquisition,  placement,  maintenance,  and  removal  of  artworks  for
inclusion in the Ashland Public Art Collection and for art education purposes, such as
community outreach presentations and workshops, in accordance with the provisions of
this article and other applicable law.

C. Requirement for Dedication of a Percent for Art. Any city official or employee who
authorizes  or  appropriates  expenditures  on  behalf  of  a  participating  department  for  a
city project shall, to the degree that there are eligible funds, include within the budget
for  the  project  a  monetary  contribution  for  the  public  art  account  equal  to  onehalf
percent (0.5%) of the total cost of the project.

1. Onehalf percent (0.5%) of  the total cost of a qualifying city project shall be
dedicated to the public art account. Such funds shall be deposited into the public
art account by the city official or employee acting on behalf of the participating
department  no  earlier  than  the  time  that  budgeted  funds  are  encumbered  for
construction of the city project and no later than final inspection of the completed
city project.

2. The participating department shall consider  the siting of public art as part of
the design and engineering phase of any city project. If costs are incurred by the
participating department to comply with this article requirement prior to transfer
of  the  onehalf  percent  (.5%)  dedication  for  the  city  project  to  the  public  art
account, the participating department may deduct such costs (not to exceed one
half percent)  from the onehalf percent  (.5%) dedication at  the  time such funds



are transferred.

D.  Restricted  Funds.  If  funding  for  a  particular  city  project  is  subject  to  legal
restrictions that preclude public art as an object for expenditure, the portion of the city
project  that  is  funded  with  the  restricted  funds  shall  be  exempt  from  the  dedication
requirements of this article.

E. Phased Projects. As a general rule, where a city project will be constructed in phases,
the  onehalf  percent  (0.5%)  dedication  shall  be  applied  to  the  estimated  total  cost  of
each phase of the city project at the time that funds for the phase are appropriated and
encumbered. However,  nothing  in  this  section prevents  the Council  from deciding  to
hold or set aside all or part of the entire dedication from the funds of a particular phase,
as the Council deems appropriate. In determining when to hold or set aside the funds
for a phased project, the city will consider an overall public art plan for the project to
ensure that art is not located on a piecemeal basis with phase construction.

F. Monetary contributions for public art shall be deposited in separate accounts within
the  public  art  account  if  separate  accounting  is  deemed  appropriate  by  the
Administrative Services Director (Finance) or is required by law.

G. Monetary contributions or appropriations made other than through the percent for art
program  shall  be  deposited  in  the  public  art  account  and  may  be  dedicated  to  or
earmarked for a specific education program or work of art, subject to acceptance by the
Council.

H. Disbursements from the public art account shall be made only after authorization of
the City Administrator or the Administrative Services Director (Finance), and shall be
made according  to  this article and other applicable city ordinances,  including but not
limited to the public contracting code (AMC Chapter 2.50).

I.  The  Council  may  adopt  by  resolution  case  specific  waivers  or  guidelines  for
administration  of  the  percent  for  art  program,  including  casebycase waivers  of  the
required dedication set forth herein based on the availability of public funds, as well as
any other matters not specifically addressed herein and appropriate or necessary to the
administration of the program.

(Ord 3003, 2010)
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Notes 
Selection Panel Gateway Island 
September 11. 2015 
 
Selection Panel: Bruce Bayard, Allison Renwick, Scott Fleury, Amy Blossom, John Davis, Erika 
Leppman, Christian Burchard 
 

Margaret Garrington, chair of the Public Art Commission welcomed the panel.  She reminded 
the group that art is subjective and encouraged the group to put aside personal likes and dislikes, 
to focus on the criteria and to reach consensus on the piece that works best for the site and for 
Ashland. 

Welcome 

 

A.  Selection Criteria extracted from RFQ Project Intent – How closely does the art piece 
meet the goals set out in the RFQ: 

Criteria 

• Is the piece contemporary and original? 
• Will the artwork stimulate conversation and create a sense of identity for site? 
• Does the piece have the potential to become a visual landmark/iconic to Ashland? 
• Will the piece enhance the Gateway location and the experience of entering downtown? 
 

B.  Artistic merit and creativity  
How strong (positive or negative) is your response to the visual appearance of the work? Does 
the piece have the wow factor? 

• How well does the artwork activate the site in terms of size, form, color, magnitude, etc?   
• Is the piece engaging from differing viewpoints, levels, angles, and perspectives? 
• Comparatively, how does each work rate in originality, concept, vision, and overall 

aesthetics? 
 

C.  Consideration of public art master plan goals, purpose and mission 
• Would the art piece elevate awareness of public art in the city? 
• Is the design visually memorable to the diverse users of the site? 
• Does the piece lend a unifying identity for Gateway and the public spaces, buildings, and 

roadways that surround/cross it? 
 

D.  How the artwork fits within the context of the site 
• Does the concept articulate the space by expressing a coherent whole engaging to all 

(pedestrians, bicyclists, vehicles, library, fire station, and bus stop users) 
• Is the work appropriate for the City placing Ashland in an contemporary context 

artistically?  
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E.  Potential safety conflicts 
• Does the proposal present conflicts that would interfere with traffic, pedestrian, bicycle or 

other public safety concerns? 
 

F.  Practical considerations 
• Technical feasibility: can the work be built and installed as proposed? 
• Is the piece/material easily maintained? 

 
Davis started the discussion by stating that the three different artists have three unique 
approaches in respect to their background and history: product design (Stoller), engineering 
design (Beeman) and intuitive fine art design (Zoccola). 
 
Zoccola’s design approach is site specific.  She conceives her designs based on the site, and the 
design is unlike any of her previous work.  Stoller and Beeman presented concepts that seemed 
to be variations on their previous work. Stoller’s concept is a duplication of his previous work 
and the primary change is the design of the laser art.  Davis commented that he has seen Stoller’s 
work and it is stunning but is concerned that his proposal for Ashland is not unique or original.   
Beeman’s piece is creative and reflects his preference for interactive work. 
 
He commented that Zoccola’s choice for the patina of the steel captures the palette of colors and 
texture of Ashland, and respects the tonal architecture of the City.   
 
Renwick agreed and added that Stoller’s work was too literal.  Blossom commented that while 
the idea of hidden “picture” was charming, at the other end of downtown is the literal piece We 
Are Here sculpture and did we need another vertical piece with identifiable images?  It was 
mentioned that Stoller’s concept is identical to his helix form in Carlsbad but with different 
iconography. 
 
Burchard commented that Stoller’s piece could be larger if the artist changed the stainless steel 
to corten steel.   
 
Generally, the group felt that asking an artist to change their concept was wrong and art should 
not be designed by a committee.  In addition, making a selection based on possible changes to 
the concept was not a good thing.  All agreed the selection must be based on the work presented 
not on possible artistic changes. 
 
Renwick opened the discussion of visual impact and scale.  Generally the group felt that 
Beeman’s piece was out of proportion and scale with the site.  Zoccola’s and Stoller’s were more 
appropriate in scale.  Davis feels Zoccola’s piece with “bulk and height” was appropriate for the 
site. 



3 

 

 
The group went outdoors to view markers placed on a cobra light pole representing the height of 
each piece.  All agreed that thirty feet (Beeman) was too tall and out of scale and that the height 
of either Stoller’s or Zoccola’s was more appropriate.  They also reviewed the width and depth 
of the concepts and agreed that Beeman’s narrow leg design was not appropriate in scale and out 
of proportion to the site.  The widest point on Stoller’s was 5 feet at the highest point of 15 feet.  
The group felt that Stoller’s piece was not in scale to the site.  Zoccola’s piece is 20 feet tall with 
a width of 11.5 feet and a depth of 9 feet.  All agreed this was the most appropriate in scale to the 
site. 
 
The group agreed to eliminate Beeman’s proposal from consideration. 
 
Renwick believes that Zoccola’s concept goes farther than Stoller’s on all levels: it best 
articulates the space, it is the most appropriate in scale, it doesn’t tell the viewers what to see but 
invites the viewers to think and to imagine what they see and it looks different from every angle. 
 
Davis feels that Zoccola is a ‘fine artist’ and intuited her piece from a sense of “this is what 
should go here”.  Her recommendation to place it off center was thoughtful and she presented 
complete ideas. 
 
The discussion touched on safety and maintenance. 
 
Does Zoccola’s piece invite climbing?  The group agreed that bad behavior can occur in any 
number of public places around town.  As long as the piece is engineered correctly and built of 
non breakable parts and can withstand abuse, they should not be concerned with “what might 
happen”.  Will the patina of Zoccola’s design need to be reapplied.  Fleury noted that the design 
will be easy to maintain with the occasional power washing and that the patina will last 40 years 
or more since it will be applied using a flame treated application.  It will be easy to repair if 
necessary as the piece will be built of stock steel (round and flat). 
 
Garrington asked if the group has reached a consensus and if so was, were they ready to vote? 
All agreed that Zoccola’s was the most compelling and appropriate piece for the Gateway Island.  
The vote was unanimous to move their recommendation forward to the Public Art Commission 
and to the City Council.  
 
Garrington thanked the committee members for their time and their thoughtful, productive and 
respectful discussion. 
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