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Council Study Session 
November 6, 2017 

Title: North Main Road Diet Project Update 

Item Type: Information  

Requested by Council? Yes 

From: Paula C. Brown, PE Public Works Director 

 paula.brown@ashland.or.us  
 

 

Summary: 

At the September 5, 2017, City Council meeting, the Council accepted the update and annual 

report of the function of the North Main Road Diet.  At that time, staff had presented proposed 

design improvements to some lane and crosswalk configurations that were presented in that 

report.  Council requested that the proposed projects be further explained.  Before the Council’s 

study session tonight is an explanation of those improvements.  

 

Discussion Questions: 

Does the information presented meet the need and level of detail for Council? Do Council wish 

for additional information on the projects?  Is Council comfortable with the direction of staff? 

 

Resource Requirements: 

The following four projects are included in the 2017-2019 biennium budget 

 Restripe North Main Street at Bush Street to include a center two-way-left-turn lane  

o Part of the $100,000 Super Sharrow project  

 Adding a pedestrian island and crosswalk on North Main Street at Van Ness Avenue  

and adding a pedestrian crossing with rapid flashers on North Main Street at Nursery 

Street  

o $75,000.  Design complete. Awaiting ODOT approval.  

 Removing a portion of the center median on North Main Street at Main Street to provide 

a center refuge lane for side street vehicles to pull into when turning onto North Main.  

o $80,000.  Design complete. Approved by ODOT. 

 

The following projects are not included in the current budget and require preliminary design and 

cost estimates, along with community and ODOT coordination to continue to move forward: 

 Remove the Helman Street / North Main Street signal  

 Improving sight distance for the Hersey Street and Wimer Street approaches 

 

The project to upgrade the traffic signal at Laurel Street has been withdrawn by ODOT as it is 

not necessary at this time.  Staff will continue to track the need. 

 

Suggested Next Steps: 

Unless otherwise directed, staff will proceed with the improvements as shown and as previously 
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approved in the budget.  Staff will continue to evaluate the effects of the road diet and 

subsequent improvements and report to Council on an annual basis. 

 

Policies, Plans and Goals Supported: 

The projects presented above represent the development and subsequent Council approval of the 

2017-2019 Biennium Budget.  

 

Council Goals: 

 4.   Evaluate real property and facility assets to strategically support city mission and goals. 

13.3  Support alternative transportation choices. 

22.   Prepare for the impact of climate change on the community. 

 

Administrative Goals: 

30.  Deliver timely life-cycle capital improvements. 

 

Background and Additional Information: 

The year-long test of the North Main Road Diet pilot project was completed on October 20, 

2013. The project re-striped North Main Street from four lanes (two travel lanes in each 

direction) to three lanes (one travel lane in each direction with a center turn lane) and bike lanes. 

The goal of the pilot project was to improve safety for all modes of travel including vehicles, 

bicycles and pedestrians, while maintaining travel times in the North Main corridor. The City’s 

contract traffic engineer, Kim Parducci with SOTE, provided a Post Road Diet Assessment of 

data collected in June, August and October of 2016 as compared to prior data collected in 2013 

and 2014.  This evaluation assessed safety and “road diet” performance as it relates to roadway 

speed, bicycle/pedestrian use, side street delay, main street delay, intersection level of service, 

gaps, travel times, crashes, and average daily traffic differences.   

 

As summarized and accepted in the Council meeting on September 5, 2017, and in the traffic 

engineer’s report, it was concluded that the North Main Street corridor continues to operate 

better overall as a “road-diet” than it did as a four-lane facility and should remain. Delay for side 

street movements continues to be reduced at stop-controlled intersections, crashes within the 

corridor have been less severe, the speed and average travel time through the corridor has 

remained the same, and pedestrian activity has increased. 

 

The traffic engineer in collaboration with City staff, our citizens, the City’s Transportation 

Commission and ODOT, recommended additional safety and performance improvements:   

 Adding a pedestrian island and crosswalk on North Main Street at Van Ness Avenue  

 Adding a pedestrian crosswalk on North Main Street at Nursery Street with rapid flashers  

 Restriping North Main Street at southern transition to create a center two-way-left-turn-

lane at Bush Street   

 Improving sight distance from Hersey Street and Wimer Street approaches  

 

There are two additional recommendations that will require further engineering and evaluation:  

 Removal of the Helman Street / North Main Street signal  

 Removing a portion of the center median on North Main Street at Main Street to provide 

a center refuge lane for side street vehicles to pull into when turning onto North Main. 
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Attachments: 

Conceptual site images of the proposed changes 

 

Additional Links: 

September 5, 2017 Council Meeting staff report link 

https://www.ashland.or.us/SIB/files/2017%20Council%20Packet/090517/090517_North_Main_Road_Diet_Update.pdf


Removing the Helman
Street / North Main 
Street signal and 
restriping North Main 
Street to transition 
sooner into the road-
diet; 

Transportation 
Commission 
recommended that 
staff complete 
preliminary designs to 
alter the Helman
Street traffic signal in 
order to have the 
materials necessary to 
have an informative 
public hearing prior to 
making a 
recommendation to 
the city council.



Recommended improvements to Helman Street.  Additional information and input is 
required to discuss the signal changes.



Restriping North Main Street at Bush Street to include a center two-way-left-turn lane (TWLTL); 
Transportation Commission recommended that staff complete preliminary design for restriping N. 
Main at Bush Street in order to have the materials necessary to have an informative public 
hearing prior to making a recommendation to the city council (Jan 2017).



Super 
Sharrow
concepts 
from the 
Kittleson
Report 
(May 2017). 

More to 
follow as 
this project 
is fully 
designed.



Adding a 
pedestrian island 
and crosswalk on 
North Main 
Street at Van 
Ness Avenue;

Recommended by 
Transportation 
Commission Jan 
2017



Proposed crosswalk improvements and pedestrian island at N. Main 
and Van Ness Avenue.  Design complete. Awaiting ODOT approval. 



Adding a pedestrian crosswalk on North Main Street at Nursery Street with (flashers) 
RRFBs;  Recommended by Transportation Commission Jan 2017



Proposed improvements at N. Main and Nursery Street – includes 
rapid flashers. Design complete. Awaiting ODOT approval. 



Removing a portion of the center median on North Main Street at Main Street to 
provide a center refuge lane for side street vehicles to pull into when turning onto 
North Main;



Proposed improvements at N. Main and Main 
Street. Design complete and approved by ODOT.



Improving sight distance from Hersey Street and Wimer Street;
Recommended by Transportation Commission Jan 2017



A preliminary look at the Hersey Street approach 
and sight distance restriction stems from foliage 
within the right-of-way and/or sight triangle that 
could be improved.

Staff will be looking into this further as well 
as addressing the Wimer Street approach.
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