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Council Business Meeting 
November 5, 2018 

Agenda Item Lock and Key Replacement Program 

From Scott Fleury P.E. Deputy Public Works Director 

Contact Scott.fleury@ashland.or.us; 541-552-2412 

 

 

SUMMARY 

Before the Council is a goods and services contract with Chown Hardware for the design and implementation of a 

complete lock and key replacement program for the City’s facilities. Staff has developed a phased approach for the 

project that was advertised as a Request for Proposal (RFP). Phase one work consists of the design of a lock and key 

hierarchy system for all City facilities and associated equipment costing.  Phase two will include the actual 

equipment purchase and lock installation labor. Phase two will come before the Council as a separate action at a 

future date for approval.  

 

POLICIES, PLANS & GOALS SUPPORTED 

City Council: 

21.  be proactive in using best practices in infrastructure management and modernization 

 

Department Goals: 

 Deliver timely life cycle capital improvement projects 

 Evaluate all city infrastructure regarding planning management and financial resources 

 

PREVIOUS COUNCIL ACTION 

The City Council and Budget Committee previously approved a budget amount of $180,000 within the biennial 

budget for the City wide Lock and Key Replacement program.  

 

BACKGROUND AND ADDITIONAL INFORMATION 

As part of the biennial budget process Public Works/Facilities recommended a project to develop a comprehensive 

lock and key replacement program. Over the years a hodgepodge of locks has been inserted into City facilities with 

no formal tracking program to determine keys assigned to individual employees. Often times after an employee 

leaves the City, keys would be “handed down” or turned into a supervisor, but there is no formal tracking program 

for this transition and there could be numerous keys to all City facilities in the hands of people no longer working for 

the City. The program is structured in two phases with the first phase including the design of a lock and key 

hierarchy for all City facilities that account for secure ingress/egress and access control. The second phase builds 

upon the selection of a lock and key hierarchy and includes the purchase in installation of new locks and the 

management of keys for employees.  

 

In order to solicit locksmith services, Public Works Staff created a RFP. The RFP was formally advertised on the 

Oregon Procurement Information Network (ORPIN) on August 7, 2018, with responses due by September 4, 2018.  

 

On September 26, 2018, the City of Ashland completed the review process for selection of a locksmith services 

Proposals were submitted by Chown Hardware and Superior Lock and Safe. Proposals were graded by Michael 
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Morrison, Public Works Superintendent, Chance Metcalf, Project Manager, Wes Hoadley, Fleet and Facilities 

Supervisor and Steve Burkhalter, Engineering Technician III.  

 

The results of the scoring are as follows: 

 

CONSULTANT TOTAL SCORE RANK 

Chown Hardware 341 1 

Superior Lock and Safe 272 2 

 

After scoring was completed, the two locksmith companies were informed of the City’s intent to begin scope and fee 

negotiations with Chown Hardware. Through several formal discussions, a final scope and fee was agreed upon in 

concept by the City and Chown Hardware for phase one. The scope and fee is part of attachment #1, Goods and 

Services Contract. Staff expects to complete the phase one effort within three months after notice to proceed.  

 

FISCAL IMPACTS 

Phase one of the contract with Chown Hardware is a not to exceed amount of $20,270 and budgeted within the 

current biennial budget. Phase two will be presented before Council at a date to be determined upon completion of 

Phase one. Soft costs will be associated with City staff performing project management duties throughout and 

additional soft costs will be associated with implementation phase.  

 

STAFF RECOMMENDATION 

Staff recommends approval of the phase one contract with Chown Hardware.  

 

ACTIONS, OPTIONS & POTENTIAL MOTIONS 

I move to approve a goods and services contract with Chown Hardware for a not to exceed amount of $20,270 

 

REFERENCES & ATTACHMENTS 

Attachment 1: Goods and Services Contract-Chown Hardware  
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