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Council Communication 
September 1, 2015, Business Meeting 
 

 
Award of Contract to Apparent Low Bidder for the Oak St. Railroad Pedestrian 

Crossing Improvement 

 
FROM
Scott A. Fleury, Engineering Services Manager, Public Works/Engineering, 

:  
fleurys@ashland.or.us 

 

The Council is asked to approve award of a construction contract for the Oak St. Railroad Crossing 
Pedestrian Improvement project. On August 20, 2015 at 2:00 p.m. bids submitted for the Oak St. 
Railroad Project were opened and publicly read. Bids were received from four contractors with 
KOGAP Enterprises Inc. providing the low bid.    

SUMMARY 

 
BACKGROUND AND POLICY IMPLICATIONS: 

The Oak St. Railroad Crossing Pedestrian Improvement Project was publicly bid on July 30, 2015. The 
project was advertised in the Mail Tribune and the Daily Journal of Commerce. In addition, project 
plans and specifications were sent to several plan centers and were also posted on the City’s website. 
Bids were opened on August 20, 2015, at 2:00 p.m., with four contractors responding. All four bids 
were valid and contained the required bonds, documentation, and acknowledgements. Bidding 
information is shown on the attached proposal summary form.  

Bidding Procedure:  

 

In 2007, the City entered into a rail agreement with the Central Oregon and Pacific Railroad (CORP) to 
jointly improve the railroad crossing at Oak St. The City portion of the project includes construction of 
sidewalks on both sides of Oak St. across the railroad, paving and installation of appropriate signs and 
striping. CORP will install new concrete crossing panels, remove old warning signs and install new 
crossing arms. In order for CORP to perform the necessary work, Oak St. will need to be closed at the 
railroad crossing and an appropriate traffic detour installed. The railroad estimates the closure dates for 
their portion of the project will be September 19 and 20. Once CORP finishes their portion of the 
project, KOGAP will proceed with the City's required work per the railroads order.  

Project Description:  

 

The Oak St. Railroad Crossing Pedestrian Improvement Project is funded directly by the City as a 
capital improvement project (CIP). The established biennium CIP project budget for engineering and 
construction is $150,000. OBEC engineers were previously awarded the engineering in the amount of 
$33,917, leaving $116,083 of available funds to complete the construction phase.   

FISCAL IMPLICATIONS: 

 

Staff recommends the Council accept the bid and authorize the award of contract with KOGAP 
STAFF RECOMMENDATION AND REQUESTED ACTION: 
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Enterprises Inc.  in the amount of $71,347.50 for the Oak St. Railroad Crossing Pedestrian 
Improvement Project. 
 

Move to approve the bid and award of contract to KOGAP Enterprises Inc. in the amount of 
$71,347.50 for the Oak St. Railroad Crossing Pedestrian Improvement Project. 

SUGGESTED MOTION: 

 

Bid Summary 
ATTACHMENTS: 

Construction Drawing Set 
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 CITY OF ASHLAND - ENGINEERING DIVISION 
 SUMMARY OF PROPOSALS 
Project:  Oak Street Railroad Crossing  
Project No.:  2007-13 
Date of Bid Opening: August 20, 2015, 2:00 p.m., Siskiyou Conference Room 
No of Addendum: One 
 
 1 2 3 

Name of Bidder Kogap Enterprises, Inc. Knife River Materials Pilot Rock Excavation, Inc. 

Sum of Bid $71,347.50 $80,553.53 $85,635.00 
Name of Bonding 
Co. 

Travelers Casualty and Surety 
Company of America Liberty Mutual Insurance Company International Fidelity 

Insurance Company 
Amount of Bid 
Bond 10% 10% 10% 

Addendum 
Acknowledged Yes Yes Yes 

Notes - - - 
    
 4 5 6 

Name of Bidder Roxy Ann Rock, Inc.   

Sum of Bid $107,995.00   
Name of Bonding 
Co. Old republic Surety Company   

Amount of Bid 
Bond 10%   

Addendum 
Acknowledged Yes   

Notes - - - 
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