CITY OF

ASHLAND

Council Communication
September 1, 2015, Business Meeting

Award of Contract to Apparent Low Bidder for the Oak St. Railroad Pedestrian
Crossing Improvement

FROM:
Scott A. Fleury, Engineering Services Manager, Public Works/Engineering, fleurys@ashland.or.us

SUMMARY

The Council is asked to approve award of a construction contract for the Oak St. Railroad Crossing
Pedestrian Improvement project. On August 20, 2015 at 2:00 p.m. bids submitted for the Oak St.
Railroad Project were opened and publicly read. Bids were received from four contractors with
KOGAP Enterprises Inc. providing the low bid.

BACKGROUND AND POLICY IMPLICATIONS:

Bidding Procedure:

The Oak St. Railroad Crossing Pedestrian Improvement Project was publicly bid on July 30, 2015. The
project was advertised in the Mail Tribune and the Daily Journal of Commerce. In addition, project
plans and specifications were sent to several plan centers and were also posted on the City’s website.
Bids were opened on August 20, 2015, at 2:00 p.m., with four contractors responding. All four bids
were valid and contained the required bonds, documentation, and acknowledgements. Bidding
information is shown on the attached proposal summary form.

Project Description:

In 2007, the City entered into a rail agreement with the Central Oregon and Pacific Railroad (CORP) to
jointly improve the railroad crossing at Oak St. The City portion of the project includes construction of
sidewalks on both sides of Oak St. across the railroad, paving and installation of appropriate signs and
striping. CORP will install new concrete crossing panels, remove old warning signs and install new
crossing arms. In order for CORP to perform the necessary work, Oak St. will need to be closed at the
railroad crossing and an appropriate traffic detour installed. The railroad estimates the closure dates for
their portion of the project will be September 19 and 20. Once CORP finishes their portion of the
project, KOGAP will proceed with the City's required work per the railroads order.

FISCAL IMPLICATIONS:

The Oak St. Railroad Crossing Pedestrian Improvement Project is funded directly by the City as a
capital improvement project (CIP). The established biennium CIP project budget for engineering and
construction is $150,000. OBEC engineers were previously awarded the engineering in the amount of
$33,917, leaving $116,083 of available funds to complete the construction phase.

STAFF RECOMMENDATION AND REQUESTED ACTION:
Staff recommends the Council accept the bid and authorize the award of contract with KOGAP
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Enterprises Inc. in the amount of $71,347.50 for the Oak St. Railroad Crossing Pedestrian
Improvement Project.

SUGGESTED MOTION:
Move to approve the bid and award of contract to KOGAP Enterprises Inc. in the amount of
$71,347.50 for the Oak St. Railroad Crossing Pedestrian Improvement Project.

ATTACHMENTS:
Bid Summary
Construction Drawing Set
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CITY OF ASHLAND - ENGINEERING DIVISION

Project:

Project No.:

Date of Bid Opening:
No of Addendum:

SUMMARY OF PROPOSALS

Oak Street Railroad Crossing
2007-13

August 20, 2015, 2:00 p.m., Siskiyou Conference Room

One

1

2

3

Name of Bidder

Kogap Enterprises, Inc.

Knife River Materials

Pilot Rock Excavation, Inc.

Sum of Bid

$71,347.50

$80,553.53

$85,635.00

Name of Bonding
Co.

Travelers Casualty and Surety
Company of America

Liberty Mutual Insurance Company

International Fidelity
Insurance Company

Amount of Bid

10% 10% 10%
Bond
Addendum
Acknowledged Yes Yes Yes
Notes - - -
4 5 6

Name of Bidder

Roxy Ann Rock, Inc.

Sum of Bid

$107,995.00

Name of Bonding
Co.

Old republic Surety Company

Amount of Bid

Bond 10%

Addendum Yes

Acknowledged

Notes - - -

G:\pub-wrks\eng\07-13 Oak St RR Xing\A_Admin\Cons Pre Contract\07-13 Bid Summary 08-20-15.docx
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OAK STREET RAILROAD CROSSING

ASHLAND
JACKSON COUNTY

Designed By - Jaime Jordan
Checked By - Ston Petroff
Drafted By - Serban Dinca
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OAK STREET RAILROAD CROSSING
ASHLAND
JACKSON COUNTY
Designed By - Jaime Jordan
Checked By - Stan Petroff
Brofted By -~ Serban Dinca
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NOTES:
1. Subgrade stabilization to be directed by Engineer.

2. Depth of subgrade stabilization to be defermined per field
conditions, by Engineer.

3. At the discretion of the Engineer subgrade geogrid may be added.
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panel I Eéf: ENGIEERS ~ “2),COUNTRY CLUB ROAD, SUTE 1008 EUGENE, OREGON 871016069
CURB EXPOSURE DETAIL

www.obec.com LAKE OSWEGO; SALEM; MEDFORD, OREGON; YANCOUVER, WASHINGTON
*Measured perpendicular to railroad centerline.

OAK STREET RAILROAD CROSSING
ASHLAND
JACKSON COUNTY

Designed By - Jcime Jordan
Checkad By - Stan Petroff
Orafted By - Serban Dinca

NOTES:
1. Curb exposure shall be 7” at rail signal locations.

2. No curb exposure (Above the level of frack)is
allowed within 10’-0” of the track cenfterline.

At railroad panels transition gutter pan to DETAILS
match flush with crossing panel. EXPIRES: 06/30/ 2A
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PAVEMENT MARKING & SIGNING NOTES:

1. Dimensions are approximate. All pavement markings and sign locations
shall be approved in the field by the Engineer prior to installation.

2. All material and workmanship shall conform fo the requirements of the
MUTCD latest edition adopted by ODOT, the Oregon Standard Drawings,
the Oregon Standard Specifications For Construction and the Special
Provisions of this project.

3. Al wood post supports shall be 4”x4”, 12’ length (Must be field
verified) and a minimum footing depth of 4’ unless otherwise noted.

4. All new sign substrate shall be sheet aluminum.
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@ Inst. inlet protection
(Type 4)
(See drg.no. RD1015)

Inst. sediment barrier
(Type 3)

Straw wattle

(See drg.no. RD1035)
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STANDARD DRAWINGS [m]  1nfet protection
0 RD!0OO0 Construction Entrances TS Sediment barrier (Type 3)
O RDIOO5 Check Dams Type 1,3 and 4 straw wattle
3 RD1006 Check Dams Type 2 and 6
GENERAL NOTES: [0 RD10O10 Inlet Protection Type 2,3.6 and 7 _
B RD1015 Inlet Protection Type 4 l CONSULTING ~ CORPORATE OFFICE:
The: construction, adjustment, maintenance, and upgrading of these Erosion and Sediment Control measures is the [J RD!030 Sediment Barrier Type 2,3 and 4 ” ENGINEERS 220 COUNTHY CLUB ROAD, SUITE 1005 EUGENE. OREGON 97401-6069
responsibility of the Contractor for the duration of the project fo comply with Section 00280 of the Oregon 0 RD1031 Temporary Barrier (Aggregate or Brush) QO nobeccon  LAKE OSWEGO: SALEM: MEDFORD, OREGON: VANCOUYER, WASHINGTON
Standard  Specifications for construction and the NPDES 1200-CA permit. O RDI032 Sediment Barrier Type 8 OAK STREET RAILROAD CROSSING
Erosion and Sediment Control measures shown on this plan are for anticipated site conditions. Adjust or upgrade U RDI033  Compost Filter Berm Sediment Barrier Type 9
these measures for unexpected storm events to ensure that sediment and sediment-laden water does not leave M RDI035 Sediment Barrier Type 3 ASHLAND
the site. O RDIO40 Sediment Fence - JACKSON COUNTY
O RDI045 Temporary Slope Drain With Energy Dissipator
Develop a revised plan of the Erosion and Sediment Control measures shown as required by Section 00280, Oregon Bl RDIO50 Temporary Scour Basin Designed By - Jaime Jordan
Standard Specifications for Construction. Implement this plan for dll clearing and grading activities and in segments O] RDIOS5 Slope and Channel Mattin Checked By - Stan Petroff
applicable to each staging phase. Construct in such a maenner so as fo énsure that sediment and sediment—laden A P . g drafted By - Serban Dince
water does not enter the roadway or drainage system,or violate applicoble water standards. O RDI060 Tire Wash Facility Type 1 and 2 SHEET
[0 RD1065 Temporary Sediment Trap NO.
Install measures within the right—-of—way unless directed otherwise. [0 RD1070 Concrete Truck Washout EROSION CONTROL PLAN
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