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Council Communication 
August 3, 2015, Study Session  
 

 
Discussion of Mission and Future of Ashland Fire and Rescue 

 
FROM
Dave Kanner, city administrator, dave.kanner@ashland.or.us  

: 

 

The mayor has requested a study session discussion of the mission and future of Ashland Fire and 
Rescue. 

SUMMARY 

 

Following the Budget Committee’s review and approval of Ashland Fire & Rescue’s 2015-17 biennial 
budget, Mayor Stromberg requested a study session discussion of the future of AF&R.  Specifically, 
the mayor requested that we identify the discrete elements of AF&R; how they relate to the mission of 
the department, how much they cost and which components the City will continue to offer in order to 
achieve the mission.  Per the mayor, this study session is intended to be an introduction to the subject 
and the Council may wish to identify other information it needs in order to move the conversation 
forward. 

BACKGROUND AND POLICY IMPLICATIONS: 

 
The mission statement of AF&R is as follows:  “Ashland Fire & Rescue is dedicated to protecting 
lives, property, and the environment.  By delivering fire suppression, emergency medical, disaster 
management, fire prevention and public education services by professionally trained, dedicated 
personnel, we strive to achieve the highest quality of public service to our customers.” 
 
Fire Chief John Karns has produced a spreadsheet showing the services offered by the department, 
which are mandatory and which are optional, and which services generate revenue for the General 
Fund.   
 
COUNCIL GOALS SUPPORTED: 

23. Support innovative programs that protect the community. 
Public Safety 

Provide, promote, and enhance the security/safety, environmental health, and livability of the 
community. 

Quality of Life Municipal Services 

 

24. Increase safety and security city-wide. 
Public Safety Objectives 

 

N/A 
FISCAL IMPLICATIONS: 
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N/A 
STAFF RECOMMENDATION AND REQUESTED ACTION: 

 

N/A 
SUGGESTED MOTION: 

 

Fire Department services spreadsheet 
ATTACHMENTS: 

Adopted BN 2015-17 Fire Department budget 



Ashland Fire Rescue Services by Division

Service or Discipline

Personnel 
Required - 
Line and/or 

Staff

Mandatory 
or 

Optional 
Service

Overtime 
Required   
(Yes, No, 

Occasionally)

Net Revenue 
(Yes, No, 

Occassionally)
Revenue Funding Resource

FIRE OPERATIONS DIVISION
Fire Suppression Line M Y N General Fund
Physical Rescues Line M O O $2,500 General Fund
Hazardous Conditions Line M O O $1,000 General Fund
Company Level Fire Safety Inspections Line and Staff M N Y $15,000 General Fund
Strategic/Tactics/Command and Control Training Line and Staff M Y N General Fund
Child Safety Seat Program Line O O N General Fund/Grant
Public Safety Education and Training Line and Staff O Y N General Fund
Technical Rope Rescue Line O O N General Fund

EMERGENCY MEDICAL SERVICES
EMS Forest Responder Line M Y N General Fund
EMS Training Line and Staff M Y N General Fund
EMS Transportation Line O Y Y $275,000 GF (fee for service)
EMS Billing Staff O N N General Fund

FIRE AND LIFE SAFETY DIVISION
Target Hazard FS Inspections Line and Staff M Y Y $13,000 GF (fee for service)
Plan Checks Staff O N Y $30,000 GF (fee for service)

Fire Systems Inspections Staff O N Y
incl. in plan 
check fee GF (fee for service)

Fire Investigations Line and Staff O O N General Fund
CPR Staff O Y Y Minimal GF (fee for service)
EERT (Employee Emergency Response Team Staff O O N General Fund
Emergency Prepared Business Staff O O N General Fund
CERT Line and Staff O O N General Fund/Grant



Ashland Fire Rescue Services by Division

Service or Discipline

Personnel 
Required - 
Line and/or 

Staff

Mandatory 
or 

Optional 
Service

Overtime 
Required   
(Yes, No, 

Occasionally)

Net Revenue 
(Yes, No, 

Occassionally)
Revenue Funding Resource

ADMINISTRATION
Emergency Management Staff O O N General Fund
Emergency Preparedness Staff O O N GF (small fee for ser.)
ART (Ashland Response Team) Staff O N N General Fund
Citizen Alert/1700 am/Smoke and Wildfire 
Hotline Staff O N N General Fund
Chaplain Program Staff O N N General Fund

FOREST DIVISION
Fire Adapted Communities Staff O N N
Firewise Communities Staff O N N
Ashland Forest Resiliency Staff O N N
Manage City-owned Forest Lands Staff O N N
Wildfire Mitigation Commission Staff O N N
Forest lands Commission Staff O N N
Partners with Parks and Recreation on Trails Staff O N N
Watershed Patrol Contract O N N

Grants and transfers from 
Water Fund



Ashland Fire Rescue Services Summary

Service or Discipline

Personnel 
Required - 
Line and/or 

Staff

Mandator
y or 

Optional

Overtime 
Required   
(yes, no, 

occasionally
)

Net 
Revenue Revenue Funding Resource

Fire Suppression Line M Y N General Fund
Physical Rescues Line M O O $2,500 General Fund
Hazardous Conditions Line M O O $1,000 General Fund
Company Level Fire Safety Inspections Line and Staff M N Y $15,000 General Fund
Strategic/Tactics/C and C Training Line and Staff M Y N General Fund
EMS Forest Responder Line M Y N General Fund
EMS Training Line and Staff M Y N General Fund
Target Hazard FS Inspections Line and Staff M Y Y $13,000 General Fund (fee for service)
Child Safety Seat Program Line O O N General Fund/Grant
Public Safety Education and Training Line and Staff O Y N General Fund
Technical Rope Rescue Line O O N General Fund
EMS Transportation Line O Y Y $275,000 General Fund (fee for service)
EMS Billing Staff O N N General Fund
Plan Checks Staff O N Y $30,000 General Fund (fee for service)

Fire Systems Inspections Staff O N Y
incl. in plan 
check fee General Fund (fee for service)

Fire Investigations Line and Staff O O N General Fund
CPR Staff O Y Y General Fund (fee for service)
EERT (Employee Emergency Response Team Staff O O N General Fund
Emergency Prepared Business Staff O O N General Fund
CERT Line and Staff O O N GF/Grant
Emergency Management Staff O O N General Fund
Emergency Preparedness Staff O O N General Fund (small fee for ser.)
ART (Ashland Response Team) Staff O N N General Fund
Citizen Alert/1700 am/Smoke and Wildfire Hotline Staff O N N General Fund
Chaplain Program Staff O N N General Fund
Fire Adapted Communities Staff O N N
Firewise Communities Staff O N N
Ashland Forest Resiliency Staff O N N
Manage City-owned Forest Lands Staff O N N
Wildfire Mitigation Commission Staff O N N

Grants and transfer from the WF



Ashland Fire Rescue Services Summary

Forest lands Commission Staff O N N
Partners with Parks and Recreation on Trails Staff O N N
Watershed Patrol Contract O N N

Grants and transfer from the WF



Ashland Fire Rescue Line Personnel Services

Service or Discipline
Personnel 

Required - Line 
and/or Staff

Mandatory 
or Optional

Overtime 
Required   
(yes, no, 

occasionally)

Net 
Revenue Revenue Funding Resource

Fire Suppression Line M Y N General Fund
Physical Rescues Line M O O $2,500 General Fund
Hazardous Conditions Line M O O $1,000 General Fund
EMS Forest Responder Line M Y N General Fund

Company Level Fire Safety Inspections Line and Staff M N Y $15,000 General Fund
Strategic/Tactics/C and C Training Line and Staff M Y N General Fund
EMS Training Line and Staff M Y N General Fund
Target Hazard FS Inspections Line and Staff M Y Y $13,000 General Fund (fee for service)
Child Safety Seat Program Line O O N General Fund/Grant
Technical Rope Rescue Line O O N General Fund
EMS Transportation Line O Y Y $275,000 General Fund (fee for service)
Public Safety Education and Training Line and Staff O Y N General Fund
Fire Investigations Line and Staff O O N General Fund
CERT Line and Staff O O N General Fund/Grant



Ashland Fire and Rescue Requests for Response  Summary
YEAR Total Medical Fire Other

2009 3126 2112 78 936
2010 3171 2113 87 971
2011 3517 2324 72 1121
2012 3445 2223 76 1146
2013 3548 2276 86 1186
2014 3643 2342 84 1217

*2015 1951 1255 40 656

* Jan 1 thru Jun 30 
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