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Council Business Meeting 
July 16, 2019 

Agenda Item National Citizens’ Survey Add-Ons and Custom Questions 

From Kelly Madding City Administrator 

Contact kelly.madding@ashland.or.us; (541) 488-6002 

SUMMARY 

The Council is being asked to decide on which add-on options and custom questions they would like to include in 

the National Citizens’ Survey (NCS), scheduled to take place Fall 2019.  

The NCS is a survey that the City has used approximately every two years since 2011. The survey has a sample size 

of around 1,700 households. The survey compares results to the national benchmark on questions about quality of 

life, community characteristics, governance, and participation. The survey also allows for one to three custom 

questions that the Council will decide upon. Of these custom questions, there is an option for one question to be 

open-ended for an additional cost.  

POLICIES, PLANS & GOALS SUPPORTED 
Enhance and Improve Transparency and Communication 

PREVIOUS COUNCIL ACTION 

The National Citizens’ Survey has been conducted for Ashland in 2011, 2012, 2014, and 2016 all including custom 

questions decided upon by the City Council.   

BACKGROUND AND ADDITIONAL INFORMATION 

The previous surveys have included the main Community Livability Report, which compares Ashland to national 

benchmarks for cities of similar size, trends over time comparing current and previous Ashland results, dashboard 

summary of findings, add-on for open ended responses, supplemental online survey results, add-on for comparisons 

by demographics subgroups, and technical appendices.  

Council has chosen custom questions in the past. The following are examples of previous custom question topics: 

 Priorities for the biennial budget setting process (2016); 

 What sources residents use for information about City government and its activities, events, and services 

(2016); 

 Observations about behavior downtown (2016);  

 Support or opposition of the City of Ashland economic development efforts (2014); 

 Support or opposition of meeting the City’s facilities space needs, including possibilities for replacing City 

Hall (2014); 

 What sources residents use for information about City government and its activities, events, and services 

(2014);  

 Programs and services that should be offered or expanded by Ashland Parks and Recreation (2014);  

 If residents could change one thing about Ashland, what would that be (2012);  

 Any additional information that residents would like to tell the Mayor and Council (2011); 

 What sources residents use for information about the City of Ashland local government decisions and events 

(2011); and 

 How frequently do residents visit downtown Ashland (2011). 
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FISCAL IMPACTS 

The survey cost has been budgeted in fiscal year 2020 at $18,000. The most common survey option (the hard copy 

survey) costs $15,690 (at a return customer discount) for a sample size of 1,700 households including both mailed 

and online surveys. There are add-ons that cost additional money including an additional $2,135 for one open-ended 

question and an additional $910 for the demographic subgroup comparison report, both of which have been added 

on for the previous surveys. Refer to Attachment 1 for pricing information on all add-ons as well as other survey 

options.  

STAFF RECOMMENDATION 

Staff recommends that Council chose the hard copy survey option with either the one open-ended question add-on or 

the demographic subgroup comparison add-on based on what has been done in the past and what is currently 

budgeted.  

ACTIONS, OPTIONS & POTENTIAL MOTIONS 

I move to approve the selection of the hard copy survey sent by mail with the following add-ons_____________ and 

with the following custom questions _____________.  

I move to approve the selection of the (other survey option) with the following add-ons_______________ and with 

the following custom questions ______________.  

I move to approve the selection of the (survey option) without any add-ons, but with the following custom questions 

__________. 

REFERENCES & ATTACHMENTS 

Attachment 1: 2019 Pricing for the National Citizen Survey 

2016 Ashland NCS Report 

2014 Ashland NCS Report 

2012 Ashland NCS Report 

2011 Ashland NCS Report 

http://www.ashland.or.us/Files/2016%20Citizen%20Survey.pdf
http://www.ashland.or.us/Files/01%2020%2015%20Final%20Report.pdf
https://www.ashland.or.us/Page.asp?NavID=17722
https://www.ashland.or.us/Page.asp?NavID=17723
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