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Council Business Meeting 
June 16, 2020 

Agenda Item 
Award of Public Improvement Contract to Doolittle Construction Inc. for Street 
Slurry Seal 

From 
Scott Fleury, PE 
Avram Biondo 

Interim Public Works Director 
Street Department Supervisor  

Contact 
scott.fleury@ashland.or.us; (541) 552-2412 

avram.biondo@ashland.or.us; (541) 552-2345 

SUMMARY 

Before the Council is a public improvement contract for Project No. 2020-05, Street Slurry Seal, in the amount 

of $312,712.23. Slurry seals are an important street maintenance activity that improve the roadway surfaces, 

protect the underlying pavement and extend life on residential roads. On May 21, 2020, at 2:00 p.m. bids 

submitted for the project were opened and publicly read. Bids were received from three contractors with 

Doolittle Construction Inc. providing the lowest bid at $312,712.23.  If the contract is approved staff will work 

with contractor to develop schedule to perform onsite activities this summer.  

POLICIES, PLANS & GOALS SUPPORTED 

City Council Goals:  

Goal 1: Develop current and long-term budgetary resilience  

- Continue to improve the budget process: transparency, rigor, innovation, community 

involvement, and collaboration  

- Evaluate revenue streams  

Goal 2: Analyze City departments/programs to gain efficiencies, reduce costs and improve services 

- Implement a cost recovery plan and analysis for each department that coincides with the annual 

review of fees and charges and revenues 

- Evaluate and communicate street program timelines and funding security  

Goal 3: Enhance and improve transparency & communication 

- Develop a robust program to engage with Ashland citizens about City priorities and our progress 

on those priorities, public input opportunities and processes, how individual citizens can help meet 

City goals, budgeting and decision-making processes, etc.  

Maintain Essential Services  

Continue to leverage resources to develop and/or enhance Value Services  

Department Goals:  

 Maintain existing infrastructure to meet regulatory requirements and minimize life-cycle costs  

 Deliver timely life cycle capital improvement projects  

 Maintain and improve infrastructure that enhances the economic vitality of the community 

 Evaluate all city infrastructure regarding planning management and financial resources 

PREVIOUS COUNCIL ACTION 

Slurry seal projects are completed as part of the street maintenance program.  During each budget biennium the 

Council has been asked to award contracts for slurry seal maintenance activities.  

BACKGROUND AND ADDITIONAL INFORMATION 

Bidding Procedure: The 2020 Slurry Seal Project was publicly bid on April 16, 2020, in the Daily Journal of 

Commerce and placed on the City’s website. In addition, project plans and specifications were posted on the 
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Oregon Procurement Information Network (ORPIN). Bids were opened on May 21, 2020, at 2:00 p.m. with 

three contractors responding. All bids were valid and contained the required bonds, documentation, and 

acknowledgements. Bidding information is shown on proposal summary form in attachment one.   

Project Description:   The Street Division has partitioned the city into zones. Roads within these zones are then 

identified for street repair and maintenance activities including slurry seal applications. Once the slurry seal list 

for a certain zone is developed the Street Division then performs preparatory work on the road including crack 

sealing and patching. Once all the roads in the zone are prepped a slurry seal project is prepared for public bid 

and construction. The street list for the current slurry seal project can be found in attachment two for reference. 

What is slurry seal:  A slurry seal is a homogenous mixture of emulsified asphalt, water, well-graded fine 

aggregate and mineral filler. Slurry seals are used to fill existing pavement surface defects as either a 

preparatory treatment for other maintenance treatments or as a wearing course. Slurry seal application helps 

preserve and protect the underlying pavement structure and provide a new driving surface. Roads chosen for 

slurry seal applications generally have low to moderate distress and narrow crack width. Slurry seal 

applications serve to seal the cracks, restore lost flexibility to the pavement surface, and help preserve the 

underlying pavement structure 

FISCAL IMPACTS 

The 2020 Slurry Seal Project is funded directly by the City though the street operations maintenance fund. The 

established budget in the 2019-2021 biennium was $400,000 for the slurry seal project.   

STAFF RECOMMENDATION 

Staff recommends Council award a public improvement contract to Doolittle Construction Inc. for Project No. 

2020-05, Street Slurry Seal, in the amount of $312,712.23.   

ACTIONS, OPTIONS & POTENTIAL MOTIONS 

I move to award a public improvement contract to Doolittle Construction Inc. for Project No. 2020-05, Street 

Slurry Seal, in the amount of $312,712.23.   
I move to request Public Works perform a new solicitation for the street slurry seal project. 
I move to deny the contract with Doolittle Construction Inc. for the street slurry seal project.  

REFERENCES & ATTACHMENTS 

Attachment 1: Street Slurry Seal Bid Summary 

Attachment 2: Street Slurry Seal Project List and Map 

Attachment 3: Doolittle Construction Bid Form 
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 CITY OF ASHLAND - ENGINEERING DIVISION 
 SUMMARY OF PROPOSALS 
Project:  Slurry Seal  

Project No.:  2020-05 (#000753)  

Date of Bid Opening: May 21, 2020- 2:00 p.m., Siskiyou Conference Room 

No of Addendum: (1) 

 
 1 2 3 

Name of Bidder 

Doolittle 

Construction LLC 

VSS International 

Inc. 

Intermountain Slurry 

Seal Inc. 

Sum of Bid $310,712,23 $378,000 $319,448.79 

Name of 

Bonding Co. 

Travelers Casualty 

and Surety 

Company of 

America 

Wester Surety 

Company 

Travelers 

Casualty and 

Surety Company 

of America  

Amount of Bid 

Bond 
10% of Bid 10% of Bid  10% of Bid 

Addendum 

Acknowledged 
1 of 1 1 of 1 1 of 1 
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