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Council Business Meeting 
June 15, 2021 

Agenda Item Mayors Proposed Recruitment and Selection Process for City Attorney  

From 
Adam Hanks 
Tina Gray 

Interim City Manager 
Human Resource Director 

Contact 
Adam.hanks@ashland.or.us; (541) 552-2046 
Tina.gray@ashland.or.us; (541) 552-2101 

SUMMARY 

Staff is presenting a proposed recruitment process based on collaboration with Mayor Akins and is seeking 

concurrence from the City Council on how to proceed with the recruitment and selection of a successor City 

Attorney to fill the vacancy when Dave Lohman retires effective July 1, 2021.   

POLICIES, PLANS & GOALS SUPPORTED 

City Council 2009-2021 Biennial Goals: 

A. Prioritize "Essential Services" 

E. Analyze various departments/programs to gain efficiencies, reduce costs, and improve City services. 

PREVIOUS COUNCIL ACTION 

N/A 

BACKGROUND AND ADDITIONAL INFORMATION 

Based on discussions with the Mayor, staff has summarized a proposed recruitment and selection process 

below:  

Internal Recruitment/Selection Process – To qualify for the position of City Attorney, Candidates must 

have passed the Oregon Bar, which significantly narrows our target audience and reduces the need for 

proactive outreach that an Executive Recruiter would provide.    

• City Human Resources Staff will prepare a draft recruitment brochure for Council approval and 

advertise the position for four weeks in the following locations:  Oregon State Bar, League of Oregon 

Cities, City of Ashland website, and other websites for municipal attorneys with a particular emphasis 

on attracting a diverse and experienced candidate pool.  Staff will also acquire a mailing list of 

Oregon Attorneys and direct mail a job announcement and invitation to apply for the position of City 

Attorney,   

• Once the applications are received, the Mayor will assemble a subcommittee of the Council to review 

applications and help narrow the search.  Staff will work with the Mayor and subcommittee to create 

a written questionnaire to help screen down to a short list to invite to interview in Ashland for the 

position.   

• Human Resource Staff will coordinate on-site interviews and work with the Council on interview 

questions for the Finalists.  

• As the City Attorney is appointed by the Mayor with confirmation of the City Council, interviews 

will be conducted by the City Council.  Human Resources will work with Council to schedule 

interviews in August, with an appointment occurring around September following an extensive 

background and check of professional references and qualifications.  

 

mailto:Adam.hanks@ashland.or.us
mailto:Tina.gray@ashland.or.us


 

 

Page 2 of 2 

 

Draft Recruitment Timeline:  

Tentative 
Date 

Recruitment Activity 

6/15/2021 
Council approves selection process; staff prepares Recruitment 
Brochure and identifies all advertising resources. 

6/30/2021 
Kick-off -Recruitment Brochure finalized and approved by Council.  
Human Resources concludes the advertising campaign and sends direct 
mailer to potential candidates,  

7/1/2021 The position is open for applications. 

7/30/2021 

Initial application deadline. The Mayor reviews applications received by 
Human Resources and determine whether to extend the deadline for 
additional applications or convene the subcommittee to screen 
applications.   

8/9/2021 Written Questionnaire/Writing Sample sent to shortlist for a response. 

8/23/2021 Finalist Identified by Council Subcommittee. 

Early September Final Interviews to be scheduled on a date that works for the Council. 

Mid-September 
Conditional Job Offer extended to Finalist, and background check 
begins.  

FISCAL IMPACTS 

The proposed biennial budget includes an appropriation for a full-time City Attorney.  Staff will work with 

the City Council to extend a conditional job offer to the successful candidate within budget according to 

Oregon Pay Equity Law based on qualifications and experience.  

By conducting the recruitment process internally and not contracting with an external Recruitment Firm, staff 

will be able to accommodate the advertising and interview costs within the existing Human Resources 

budget.  

STAFF RECOMMENDATION 

Staff is prepared to support the process as presented.  

ACTIONS, OPTIONS & POTENTIAL MOTIONS 

1. I move to approve the selection process as proposed by the Mayor. 

2. I move to approve the selection process with the following modifications…. 

REFERENCES & ATTACHMENTS 

Attachment 1: Job Description for City Attorney 

Attachment 2: Draft Recruitment Brochure  



 

JOB DESCRIPTION  
 

      OVERTIME:     x   Exempt         Non-Exempt 

 
 

JOB TITLE: 

JOB GROUP: 

DEPARTMENT: 

DATE: 

 
City Attorney 

Executive Management 

Administration 

June 2, 2021 

PURPOSE:   

Plans and performs a broad range of legal services for the City and serves as the chief advisor on all City legal matters; 
interprets codes and laws; represents the City in legal proceedings; prepares resolutions, ordinances and other legal 
documents for the City; provides legal support to the Mayor, City Council, Parks Commission, City Administrator and 
department heads; represents the City before individuals, groups and various agencies; supervises  assigned 
personnel; and performs other work as assigned. 

DISTINGUISHING CHARACTERISTICS:   

The City Attorney is a single position classification.  The incumbent performs complex professional attorney duties, 
and is responsible for overall management of the Legal Department, including the supervision of subordinate 
attorney, technical and clerical staff. 

SUPERVISION RECEIVED:   

Receives policy direction from the City Council. 

SUPERVISORY RESPONSIBILITIES:    

The employee in this classification has direct supervisory responsibility over subordinate attorney staff as well as 
technical and clerical employees. 

ESSENTIAL JOB FUNCTIONS:   

The duties listed below are only intended as illustrations of the various types of work that may be performed. The omission of specific 
statements of duties does not exclude them from the classification if the work is similar, related and/or a logical assignment to the 
classification. 

Create, review, interpret and enforce contracts for the City on a wide variety of subjects, including real estate, 
development, intergovernmental, loan, personnel, and other agreements; conduct legal research in order to analyze 
and advise the City on various legal questions and recommend courses of action; prepare correspondence, memoranda 
and reports concerning legal questions, analyses, interpretations and opinions. 

Research, review, interpret, and create City ordinances; prepare necessary reports for City staff, Mayor and City Council 
information and action; communicate with violators concerning compliance with various City codes.   

Supervise employees in work activities within the legal function, including providing instruction, assigning and reviewing 
work, scheduling projects, evaluating performance, taking and/or effectively recommending necessary personnel 
actions, and resolving employee complaints. 

Advise City managers on disciplinary actions and review grievances filed by employees and bargaining units; conduct 
necessary research to analyze and interpret various labor related questions and advise the City regarding best courses 
of action; respond to inquiries and resolve complaints regarding City activities in person, over the telephone and through 
written correspondence; attend various community group, professional and civic organization meetings to communicate 
City policies. 
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Serve as the prosecuting or defense attorney for the City in a variety of actions in judicial or administrative forums, 
including federal and state court proceedings; manage and assist outside legal counsel when needed. 

Attend and provide support at City Council regular meetings, executive and study sessions, Planning Commission 
meetings and other advisory meetings as required; provide legal training for mayor, council appointed boards, appointed 
commissions and staff as needed. 

Coordinate assigned activities with those of other departments, outside agencies and organizations. 

Performs as a member of the team; acts ethically and responsibly; supports and demonstrates engagement in 
diversity, inclusion and equity and maintains effective working relationships with others; demonstrates 
professionalism and respect in all workplace interactions. 

Arrives to work, meetings, and other work-related functions on time and maintains regular job attendance. 

Follow all safety rules and procedures established for work areas. 

AUXILIARY JOB FUNCTIONS:   

Maintain proficiency by attending training conferences and meetings, reading materials, and meeting with others in 
areas of responsibility. 

Perform other work as assigned. 

MINIMUM QUALIFICATIONS: 

EDUCATION, TRAINING AND EXPERIENCE 

Education:  Completion of an accredited school of law. 

Experience:  A minimum of five (5) years of professional experience as a practicing attorney in a public sector 
environment.   

Substitution:  Any satisfactory equivalent combination of education, training and experience that demonstrates the 
knowledge, skills and abilities to perform the duties of the job proficiently may substitute for the above requirements. 

Desirable Qualifications:   Experience in a municipal government that is similar to or larger than the City of Ashland is 
desirable. 

SPECIAL REQUIREMENTS 

License:  Possession of, or the ability to obtain and retain, an Oregon driver license by the time of appointment. 

Other:  Current membership in good standing in the Oregon State Bar. 

KNOWLEDGE, SKILLS AND ABILITIES 

Knowledge of: 

Modern and highly complex principles and practices of municipal law. 

Principles and practices of modern public administration, including planning, organizing, directing, staffing and 
controlling. 

Principles of personnel administration, supervision, and training, organization, duties, powers, limitation, and 
authority of city government and the City Attorney’s Office.  

Legal principles and practices including civil, criminal, constitutional, and administrative law and procedures. 

Ordinances, statutes, and court decisions relating to municipal corporations. 

Judicial procedures and rules of evidence, methods of legal research. 

Established precedents and sources of legal reference applicable to municipal activities. 

http://www.ashland.or.us/
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Principles and practices of business computer user applications. 

Ability to: 

Organize, interpret and apply legal principles and knowledge of complex legal problems; effectively apply legal 
knowledge and principles in court; present statements of law, facts and arguments clearly and logically. 

Prepare and present difficult cases in court. 

Conduct research on complex legal problems and prepare sound legal opinions. 

Interpret and make decisions in accordance with laws, regulations, and policies. 

Select, supervise, train, and evaluate professional, technical and clerical staff. 

Develop and administer a department budget. 

Exercise sound independent judgment within general policy guidelines. 

Communicate with the public and staff, often in stressful situations. 

Represent the City effectively in consults, counsel, business and professional groups. 

Assist and support team performance and work cooperatively with other team members. 

Provide positive support to internal and external customers. 

Communicate effectively, both orally and in writing. 

Establish and maintain effective working relationships with those contacted in the course of work. 

PHYSICAL DEMANDS:   

The physical and mental demands described here are representative of those that must be met by employees to successfully perform the 
essential functions of this classification. Reasonable accommodations may be made to enable individuals with disabilities to perform the 
essential functions. 

(1) Mobility: frequent sitting for long periods of time; occasional walking and standing. (2) Lifting: frequently up to 
10 pounds; occasionally up to 25 pounds. (3) Vision: constant use of overall vision; frequent reading and close-up 
work; occasional color and depth vision. (4) Dexterity: frequent use of keyboard; frequent repetitive motion; frequent 
writing; frequent grasping, holding, and reaching. (5) Hearing/Talking: frequent hearing and talking, in person and 
on the phone. (6) Emotional/Psychological: frequent decision-making and concentration; frequent public and/or 
coworker contact; occasional working alone. 

WORKING CONDITIONS:   

The work environment characteristics described here are representative of those an employee encounters while performing the essential 
functions of this classification. Reasonable accommodations may be made to enable individuals with disabilities to perform the essential 
functions. 

Work is performed in a typical office environment and is subject to moderate noise. 

 

DEPARTMENT HEAD SIGNATURE _______________________  

 

CITY MANAGER APPROVAL _______________________   DATE_______________ 
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:Žď�YƵĂůŝĮĐĂƟŽŶƐ 
 
dŚŝƐ�ƉŽƐŝƟŽŶ�ƌĞƋƵŝƌĞƐ�ĐŽŵƉůĞƟŽŶ�ŽĨ�ĂŶ�ĂĐĐƌĞĚŝƚĞĚ�
ƐĐŚŽŽů�ŽĨ�ůĂǁ�ĂŶĚ�Ă�ŵŝŶŝŵƵŵ�ŽĨ�ĮǀĞ�;ϱͿ�ǇĞĂƌƐ�ĞǆƉĞƌŝĞŶĐĞ�
ĂƐ�Ă�ƉƌĂĐƟĐŝŶŐ�ĂƩŽƌŶĞǇ�ŝŶ�Ă�ƉƵďůŝĐ�ƐĞĐƚŽƌ�ĞŶǀŝƌŽŶŵĞŶƚ͘�
�ǆƉĞƌŝĞŶĐĞ�ŝŶ�Ă�ŵƵŶŝĐŝƉĂů�ŐŽǀĞƌŶŵĞŶƚ�ƚŚĂƚ�ŝƐ�ƐŝŵŝůĂƌ�ƚŽ�
Žƌ�ůĂƌŐĞƌ�ƚŚĂŶ��ƐŚůĂŶĚ�ŝƐ�ĚĞƐŝƌĂďůĞ͘ �  
 
�ŽŶƐŝĚĞƌĂƟŽŶ�ǁŝůů�ďĞ�ŐŝǀĞŶ�ƚŽ�ĐĂŶĚŝĚĂƚĞƐ�ǁŚŽ�ŚĂǀĞ�Ă�
ĐŽŵďŝŶĂƟŽŶ�ŽĨ�ĞĚƵĐĂƟŽŶ͕�ƚƌĂŝŶŝŶŐ͕�ĂŶĚ�ĞǆƉĞƌŝĞŶĐĞ�ƚŚĂƚ�
ĚĞŵŽŶƐƚƌĂƚĞƐ�ƚŚĞ�ŬŶŽǁůĞĚŐĞ͕�ƐŬŝůůƐ͕�ĂŶĚ�ĂďŝůŝƟĞƐ�ƚŽ�ƉĞƌͲ
ĨŽƌŵ�ƚŚĞ�ƉŽƐŝƟŽŶΖƐ�ĚƵƟĞƐ�ƉƌŽĮĐŝĞŶƚůǇ�ĂŶĚ�ŵĂǇ�ƐƵďƐƟͲ
ƚƵƚĞ�ĨŽƌ�ƚŚĞ�ĞǆƉĞƌŝĞŶĐĞ�ƌĞƋƵŝƌĞŵĞŶƚ�ƐƚĂƚĞĚ�ĂďŽǀĞ͘ 
 
 

�ŽŵƉĞŶƐĂƟŽŶ�Θ��ĞŶĞĮƚƐ 
 
dŚĞ�ƐĂůĂƌǇ�ƌĂŶŐĞ�ĨŽƌ�ƚŚŝƐ�ƉŽƐŝƟŽŶ�ŝƐ�Ψϭϭϯ͕ϵϬϮ—ΨϭϱϮ͕ϴϮϭ�
ĂŶŶƵĂůůǇ�ƉůƵƐ�ĂŶ�ĞǆĐĞůůĞŶƚ�ďĞŶĞĮƚƐ�ƉĂĐŬĂŐĞ�ǁŚŝĐŚ�ŝŶͲ
ĐůƵĚĞƐ͗�W�Z^�ƌĞƟƌĞŵĞŶƚ�;ƚŚĞ��ŝƚǇ�ƉĂǇƐ�ƚŚĞ�ĞŵƉůŽǇĞĞΖƐ�
ϲй�ĐŽŶƚƌŝďƵƟŽŶͿ͖�ƉĂŝĚ�ůĞĂǀĞ͖�ĚĞĨĞƌƌĞĚ�ĐŽŵƉĞŶƐĂƟŽŶ�
ǁŝƚŚ�Ă�ĐŽŶƚƌŝďƵƟŽŶ�ĨƌŽŵ�ƚŚĞ��ŝƚǇ͖�ŵĞĚŝĐĂů͕�ĚĞŶƚĂů͕�ĂŶĚ�
ǀŝƐŝŽŶ�ĐŽǀĞƌĂŐĞ�ǁŝƚŚ�Ă�ŵŝŶŝŵĂů�ĞŵƉůŽǇĞĞ�ĐŽŶƚƌŝďƵƟŽŶ͕�
ĐŝƚǇ-ƉĂŝĚ�ůŝĨĞ͕�ĂŶĚ�ĂĚĚŝƟŽŶĂů�ǁĞůůŶĞƐƐ�ďĞŶĞĮƚƐ͘  
  
 

dŚĞ�^ĞůĞĐƟŽŶ�WƌŽĐĞƐƐ 
 
&ŽůůŽǁŝŶŐ�Ă�ƌĞǀŝĞǁ�ŽĨ�ƚŚĞ�ĂƉƉůŝĐĂƟŽŶ�ŵĂƚĞƌŝĂůƐ͕�ƚŚĞ�ŵŽƐƚ�
ŚŝŐŚůǇ�ƋƵĂůŝĮĞĚ�ĐĂŶĚŝĚĂƚĞƐ�ŵĂǇ�ďĞ�ŝŶǀŝƚĞĚ�ƚŽ�ƉƌŽĐĞĞĚ�
ĨƵƌƚŚĞƌ�ŝŶ�ƚŚĞ�ƐĞůĞĐƟŽŶ�ƉƌŽĐĞƐƐ͘  dŚŽƐĞ�ŶŽƚ�ƐĞůĞĐƚĞĚ�ĨŽƌ�
ĂŶ�ŝŶƚĞƌǀŝĞǁ�ǁŝůů�ďĞ�ŶŽƟĮĞĚ͘ 
 
�ƐŚůĂŶĚ�ŚĂƐ�Ă�ůŽŶŐ-ƐƚĂŶĚŝŶŐ�ƚƌĂĚŝƟŽŶ�ŽĨ�ƉƵďůŝĐ�ƉĂƌƟĐŝƉĂͲ
ƟŽŶ͕�ĂŶĚ�ƚŚĞƌĞ�ŝƐ�ĐŽŵŵƵŶŝƚǇ�ŝŶƚĞƌĞƐƚ�ŝŶ�Ăůů��ǆĞĐƵƟǀĞ-
ůĞǀĞů�ŚŝƌĞƐ͘��ƉƉůŝĐĂŶƚƐΖ�ŶĂŵĞƐ�ǁŝůů�ďĞ�ŬĞƉƚ�ĐŽŶĮĚĞŶƟĂů�
ƵŶƟů�ĂŌĞƌ�ƚŚĞ�ŝŶŝƟĂů�ŝŶƚĞƌǀŝĞǁƐ�ƚŽ�ƚŚĞ�ĞǆƚĞŶƚ�ƉĞƌŵŝƩĞĚ�
ďǇ�KƌĞŐŽŶ�WƵďůŝĐ�ZĞĐŽƌĚƐ�>Ăǁ͘�dŚĞ��ŝƚǇ�ǁŝůů�ĐŽŶĚƵĐƚ�ĂŶ�
ŝŶƚĞŶƐŝǀĞ�ďĂĐŬŐƌŽƵŶĚ�ŝŶǀĞƐƟŐĂƟŽŶ�ĂŶĚ�ĐŽŶƚĂĐƚ�ƉƌŽĨĞƐͲ
ƐŝŽŶĂů�ƌĞĨĞƌĞŶĐĞƐ�ŽŶ�ƚŚĞ�ĐĂŶĚŝĚĂƚĞ�ƐĞůĞĐƚĞĚ�ĨŽƌ�ŚŝƌĞ͘  
 

 

 
 

 

��ƐƉĞĐŝĂů�ŶŽƚĞ�ŽĨ�ƚŚĂŶŬƐ�ƚŽ��Žď�WĂůĞƌŵŝŶŝ͕�:ĞƐƐĞ�^ŵŝƚŚ�ĂŶĚ�:ƵĚĞ�tĂŶĚ�
ĨŽƌ�ƚŚĞ�ƵƐĞ�ŽĨ�ƚŚĞŝƌ�ƉŚŽƚŽƐ͘� 

 

 

,Žǁ�ƚŽ��ƉƉůǇ 
 
/Ĩ�ǇŽƵ�ĂƌĞ�ŝŶƚĞƌĞƐƚĞĚ�ŝŶ�ƚŚŝƐ�ŽƵƚƐƚĂŶĚŝŶŐ�ĐĂƌĞĞƌ�
ŽƉƉŽƌƚƵŶŝƚǇ͕�ƉůĞĂƐĞ�ƐƵďŵŝƚ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ĚŽĐƵͲ
ŵĞŶƚƐ�ƚŽ�ƚŚĞ��ŝƚǇ͛Ɛ�,ƵŵĂŶ�ZĞƐŽƵƌĐĞ�KĨĨŝĐĞ�ŶŽ�ůĂƚͲ
Ğƌ�ƚŚĂŶ�ϱ͗ϬϬ�WD�ŽŶ�:ƵůǇ�ϯϬ͕�ϮϬϮϭ�ƚŽ�ƌĞĐĞŝǀĞ�ĐŽŶƐŝĚĞƌĂͲ
ƟŽŶ͘ 
 

· ��ƌĞƐƵŵĞ�ĂŶĚ�ĐŽǀĞƌ�ůĞƚƚĞƌ�ĚĞƚĂŝůŝŶŐ�ĞǆƉĞƌŝĞŶĐĞ�
ƌĞůĞǀĂŶƚ�ƚŽ�ƚŚĞ�ƉŽƐŝƚŝŽŶ�ŽĨ��ŝƚǇ��ƚƚŽƌŶĞǇ͘ 

 

^Ƶďŵŝƚ��ƉƉůŝĐĂƚŝŽŶ�DĂƚĞƌŝĂůƐ�ƚŽ͗��  

 

�/dz�K&��^,>�E��,hD�E�Z�^KhZ��^ 

ϮϬ���DĂŝŶ�^ƚƌĞĞƚ 

�ƐŚůĂŶĚ͕�KZ�ϵϳϱϮϬ 

 

dŚĞ��ŝƚǇ�ŽĨ��ƐŚůĂŶĚ�ǁŝůů�ŵĂŬĞ�ƌĞĂƐŽŶĂďůĞ�ĂĐĐŽŵŵŽĚĂƟŽŶƐ�ĨŽƌ�ƚŚĞ�
ĚŝƐĂďůĞĚ͘��/ŶĚŝǀŝĚƵĂůƐ�ǁŝƚŚ�ĚŝƐĂďŝůŝƟĞƐ�ƌĞƋƵŝƌŝŶŐ�ĂĐĐŽŵŵŽĚĂƟŽŶ�ŝŶ�ƚŚĞ�
ĂƉƉůŝĐĂƟŽŶ�Žƌ�ƚĞƐƟŶŐ�ƉƌŽĐĞƐƐ�ƐŚŽƵůĚ�ĐŽŶƚĂĐƚ�,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ�ƚŽ�ĚŝƐͲ

/ŶƚĞƌĞƐƚĞĚ�ĐĂŶĚŝĚĂƚĞƐ�ŵƵƐƚ�ƐƵďŵŝƚ�Ă�ƌĞͲ
ƐƵŵĞ�ĂŶĚ�ĐŽǀĞƌ�ůĞƩĞƌ�ƚŽ�ƚŚĞ��ŝƚǇ�ŽĨ��ƐŚͲ
ůĂŶĚ�,ƵŵĂŶ�ZĞƐŽƵƌĐĞ��ĞƉĂƌƚŵĞŶƚ�ƉƌŝŽƌ�
ƚŽ�ϱ͗ϬϬ�WD�ŽŶ�:ƵůǇ�ϯϬ͕�ϮϬϮϭ�ƚŽ�ƌĞĐĞŝǀĞ�
ĐŽŶƐŝĚĞƌĂƟŽŶ͘��� 
 

�ĞƉĞŶĚŝŶŐ�ŽŶ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ĂƉƉůŝĐĂƟŽŶƐ�
ƌĞĐĞŝǀĞĚ͕�ƚŚĞ��ŝƚǇ�ǁŝůů�ĐŽŶƚĂĐƚ�ĮŶĂůŝƐƚƐ�ƚŽ�
ĂƌƌĂŶŐĞ�ĨŽƌ�ĂŶ�ŝŶƚĞƌǀŝĞǁ�ĚƵƌŝŶŐ�ƚŚĞ�ƐĞĐͲ
ŽŶĚ�Žƌ�ƚŚŝƌĚ�ǁĞĞŬ�ŝŶ��ƵŐƵƐƚ͘� 
 

dŚĞ�ƐĂůĂƌǇ�ƌĂŶŐĞ�ĨŽƌ�ƚŚŝƐ�ƉŽƐŝƟŽŶ�ŝƐ�
Ψϭϭϯ͕ϵϬϮ—ΨϭϱϮ͕ϴϮϭ�ĂŶŶƵĂůůǇ͘���ƉƉŽŝŶƚͲ
ŵĞŶƚ�ǁŝůů�ďĞ�ŵĂĚĞ�ǁŝƚŚŝŶ�ƚŚĞ�ƐĂůĂƌǇ�
ƌĂŶŐĞ�ďĂƐĞĚ�ŽŶ�ƋƵĂůŝĮĐĂƟŽŶƐ͘� 

 

 

 

dŚĞ��ŝƚǇ�ŽĨ��ƐŚůĂŶĚ�ŝƐ�ƐĞĞŬŝŶŐ�Ă�
ƐŬŝůůĞĚ�DƵŶŝĐŝƉĂů��ƩŽƌŶĞǇ�ƚŽ�ůĞĂĚ�ŝƚƐ�
ďƵƐǇ�>ĞŐĂů��ĞƉĂƌƚŵĞŶƚ͘ 
 
dŚĞ�ŝĚĞĂů�ĐĂŶĚŝĚĂƚĞ�ǁŝůů�ŚĂǀĞ�ĞǆƉĞƌŝͲ
ĞŶĐĞ�ŝŶ�KƌĞŐŽŶ�DƵŶŝĐŝƉĂů�>Ăǁ�ĂŶĚ�
ƋƵŝĐŬůǇ�ŽďƚĂŝŶ�ƐƉĞĐŝĂůŝǌĞĚ�ŬŶŽǁůĞĚŐĞ�
ŝŶ�ƐĞǀĞƌĂů�ŬĞǇ�ĂƌĞĂƐ�ŝŶĐůƵĚŝŶŐ�ďƵƚ�ŶŽƚ�
ůŝŵŝƚĞĚ�ƚŽ͗��ůĂŶĚ�ƵƐĞ͕�ĞůĞĐƟŽŶƐ͕�ƉƵďͲ
ůŝĐ�ƌĞĐŽƌĚƐ͕�ůŝƟŐĂƟŽŶ͕�ƉƵďůŝĐ�ĐŽŶͲ
ƚƌĂĐƟŶŐ͕�ůĂďŽƌ�ƌĞůĂƟŽŶƐ͕�ZŝƐŬ�DĂŶͲ
ĂŐĞŵĞŶƚ͕�ĂŶĚ�KƌĞŐŽŶ�ďƵĚŐĞƚ�ůĂǁ͘��� 
 
 
 

dŚĞ�ƐĞůĞĐƚĞĚ�ĐĂŶĚŝĚĂƚĞ�ǁŝůů�ĚĞŵŽŶͲ
ƐƚƌĂƚĞ�ƚĞĐŚŶŝĐĂů�ůĞŐĂů�ŬŶŽǁůĞĚŐĞ�ŽŶ�Ă�
ǁŝĚĞ�ƌĂŶŐĞ�ŽĨ�ŝƐƐƵĞƐ͘���/Ŷ�ĂĚĚŝƟŽŶ͕�
ƚŚĞ�ĂƉƉŽŝŶƚĞĚ��ŝƚǇ��ƩŽƌŶĞǇ�ǁŝůů�
ŚĂǀĞ�ĞǆĐĞůůĞŶƚ�ǁƌŝƩĞŶ͕�ǀĞƌďĂů͕�ĂŶĚ�
ƉƌĞƐĞŶƚĂƟŽŶ�ƐŬŝůůƐ͘��DŽƐƚ�ŝŵƉŽƌƚĂŶƚͲ
ůǇ͕�ƚŚĞ��ŝƚǇ��ƩŽƌŶĞǇ�ǁŝůů�ŬĞĞƉ�ƚŚĞ�
ŐŽŽĚ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ŝŶ�ŵŝŶĚ͕�ĂŶͲ
ƟĐŝƉĂƟŶŐ�ŝƐƐƵĞƐ�ĂŶĚ�ƉƌŽǀŝĚŝŶŐ�ƚŚĞ�
ŚŝŐŚĞƐƚ�ƋƵĂůŝƚǇ�ůĞŐĂů�ĂĚǀŝĐĞ�ƚŽ��ŝƚǇ�
ƐƚĂī͕��ŝƚǇ��ŽƵŶĐŝů͕�ĂŶĚ�ƚŚĞ��ƐŚůĂŶĚ�
WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƟŽŶ��ŽŵŵŝƐƐŝŽŶ͘� 
 

 

 



   

dŚĞ��ŽŵŵƵŶŝƚǇ 
 
�ƐŚůĂŶĚ�ŝƐ�ůŽĐĂƚĞĚ�ŝŶ�ƚŚĞ�ƉŝĐƚƵƌĞƐƋƵĞ�ZŽŐƵĞ�sĂůůĞǇ�ŽĨ�
ƐŽƵƚŚĞƌŶ�KƌĞŐŽŶ͕�ϭϱ�ŵŝůĞƐ�ŶŽƌƚŚ�ŽĨ�ƚŚĞ��ĂůŝĨŽƌŶŝĂ�ďŽƌͲ
ĚĞƌ͘�/ƚ�ŝƐ�ŽŶĞ�ŽĨ��ŵĞƌŝĐĂ͛Ɛ�ŵŽƐƚ�ůŝǀĂďůĞ�ƐŵĂůů�ƚŽǁŶƐ͕�ƐƵƌͲ
ƌŽƵŶĚĞĚ�ďǇ�ƚŚĞ��ĂƐĐĂĚĞ�ĂŶĚ�^ŝƐŬŝǇŽƵ�DŽƵŶƚĂŝŶ�ƌĂŶŐĞƐ͘�
�ƐŚůĂŶĚ͛Ɛ�ƉŽƉƵůĂƟŽŶ�ŝƐ�ũƵƐƚ�ŽǀĞƌ�Ϯϭ͕ϬϬϬ�ĂŶĚ�ŚĂƐ�ŐƌŽǁŶ�
Ăƚ�Ă�ƌĂƚĞ�ŽĨ�ĂďŽƵƚ�ϭ͘ϱй�ƉĞƌ�ǇĞĂƌ�ĨŽƌ�ƚŚĞ�ůĂƐƚ�ƚĞŶ�ǇĞĂƌƐ͘�/ƚƐ�
ĞĐŽŶŽŵŝĐ�ďĂƐĞ�ŝƐ�ƉƌŝŵĂƌŝůǇ�ĚĞƉĞŶĚĞŶƚ�ŽŶ�ƚŽƵƌŝƐŵ�ĂŶĚ�
ŚŝŐŚĞƌ�ĞĚƵĐĂƟŽŶ͕�ǁŝƚŚ�Ă�ƐŵĂůů�ŵĂŶƵĨĂĐƚƵƌŝŶŐ�ƐĞĐƚŽƌ�
ďĂƐĞĚ�ŽŶ�ŚŝŐŚ�ƚĞĐŚŶŽůŽŐǇ͘��ƐŚůĂŶĚ�ŝƐ�ǁŝĚĞůǇ�ŬŶŽǁŶ�ĨŽƌ�
ƚŚĞ�ŶŝŶĞ-ŵŽŶƚŚ�KƌĞŐŽŶ�^ŚĂŬĞƐƉĞĂƌĞ�&ĞƐƟǀĂů͕�ǁŚŝĐŚ�
ĂƩƌĂĐƚƐ�ŵŽƌĞ�ƚŚĂŶ�ϭϬϬ͕ϬϬϬ�ǀŝƐŝƚŽƌƐ�ĂŶŶƵĂůůǇ͘  
 
�ůƚŚŽƵŐŚ�ƚŚĞ�ǁĞĂƚŚĞƌ�ŝƐ�ŐĞŶĞƌĂůůǇ�ŵŝůĚ͕�ƚŚĞ�ĂƌĞĂ�ĞŶũŽǇƐ�
ĨŽƵƌ�ĚŝƐƟŶĐƚ�ƐĞĂƐŽŶƐ͘�tŝƚŚŝŶ�ĂŶ�ĞĂƐǇ�ĚƌŝǀĞ͕�ƌĞĐƌĞĂƟŽŶĂů�
ŽƉƉŽƌƚƵŶŝƟĞƐ�ĂďŽƵŶĚ͘�dŚĞ�Dƚ͘��ƐŚůĂŶĚ�^Ŭŝ�ZĞƐŽƌƚ�ŝƐ�ŽƉͲ
ĞƌĂƚĞĚ�ďǇ�Ă�ĐŽŵŵƵŶŝƚǇ�ŶŽŶ-ƉƌŽĮƚ͘��ƐŚůĂŶĚ�ĨĞĂƚƵƌĞƐ�ŶƵͲ
ŵĞƌŽƵƐ�ƚŽƉ-ƋƵĂůŝƚǇ�ƌĞƐƚĂƵƌĂŶƚƐ͕�ďĞĚ�Θ�ďƌĞĂŬĨĂƐƚƐ͕�ƐŵĂůů�
ƚŚĞĂƚĞƌƐ�ĂŶĚ�ƉĞƌĨŽƌŵŝŶŐ�ƐƉĂĐĞƐ͕�ďŽƵƟƋƵĞƐ͕�ŵŽƵŶƚĂŝŶ�
ďŝŬŝŶŐ͕�ĂŶĚ�ŚŝŬŝŶŐ�ƚƌĂŝůƐ͘�dŚĞ�ĐŽŵŵƵŶŝƚǇ�ŽĨ��ƐŚůĂŶĚ�ŚĂƐ�
ĂŶ�ĂĐƟǀĞ�ĂŶĚ�ŝŶǀŽůǀĞĚ�ĐŝƟǌĞŶƌǇ�ǁŝƚŚ�Ă�ƵŶŝƋƵĞ�ďůĞŶĚ�ŽĨ�
ĚŝīĞƌĞŶƚ�ǀŝĞǁƉŽŝŶƚƐ͕�ƉĂƐƐŝŽŶƐ͕�ĂŶĚ�ŝŶƚĞƌĞƐƚƐ͘�zĞƚ͕�ƌĞƐŝͲ
ĚĞŶƚƐ�ƐŚĂƌĞ�Ă�ĐŽŵŵŽŶ�ďŽŶĚ�–�ƚŚĞ�ũŽǇ�ŽĨ�ůŝǀŝŶŐ�ŝŶ��ƐŚͲ
ůĂŶĚ͘��ŝƟǌĞŶƐ͛�ĐŽŵŵŝƩĞĞƐ�ŚĞůƉ�ŐƵŝĚĞ�ůŽĐĂů�ŐŽǀĞƌŶŵĞŶƚ͕�
ĂŶĚ��ŝƚǇ��ŽƵŶĐŝů�ŵĞĞƟŶŐƐ�ĂƌĞ�ŽƉĞŶ�ƚŽ�ƚŚĞ�ƉƵďůŝĐ�ĂŶĚ�
ďƌŽĂĚĐĂƐƚ�ůŝǀĞ�ŽŶ�Ă�ůŽĐĂů�ĐĂďůĞ�ĐŚĂŶŶĞů͘  
 
�ƐŚůĂŶĚ��ŽŵŵƵŶŝƚǇ�,ŽƐƉŝƚĂů�ŝƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ƌĞŐŝŽŶĂů�
�ƐĂŶƚĞ�ŚĞĂůƚŚĐĂƌĞ�ƐǇƐƚĞŵ�ĂŶĚ�ŝƐ�ŽŶĞ�ŽĨ�EŽƌƚŚǁĞƐƚ͛Ɛ�
ŵŽƐƚ�ƌĞƐƉĞĐƚĞĚ�ĂŶĚ�ŚŝŐŚůǇ�ƌĂƚĞĚ�ƐŵĂůů�ŚŽƐƉŝƚĂůƐ͘�dŚĞ�
�ƐŚůĂŶĚ�WƵďůŝĐ�^ĐŚŽŽů��ŝƐƚƌŝĐƚ�ŝƐ�ŽŶĞ�ŽĨ�ƚŚĞ�ƚŽƉ-ƌĂƚĞĚ�
ĚŝƐƚƌŝĐƚƐ�ŝŶ�KƌĞŐŽŶ͘���ĨƵůů�ƌĂŶŐĞ�ŽĨ�ĞĚƵĐĂƟŽŶĂů�ŽƉƉŽƌƚƵͲ
ŶŝƟĞƐ�ŝƐ�ŽīĞƌĞĚ�ƚŚƌŽƵŐŚ�ďŽƚŚ�ZŽŐƵĞ��ŽŵŵƵŶŝƚǇ��ŽůůĞŐĞ�
ĂŶĚ�^ŽƵƚŚĞƌŶ�KƌĞŐŽŶ�hŶŝǀĞƌƐŝƚǇ͘�^Kh�ŝƐ�ƐŽƵƚŚĞƌŶ�KƌĞͲ
ŐŽŶ͛Ɛ�ŝŶƐƟƚƵƟŽŶ�ŽĨ�ŚŝŐŚĞƌ�ĞĚƵĐĂƟŽŶ�ĂŶĚ�KƌĞŐŽŶ͛Ɛ�ĚĞƐŝŐͲ
ŶĂƚĞĚ��ĞŶƚĞƌ�ŽĨ��ǆĐĞůůĞŶĐĞ�ŝŶ�ƚŚĞ�&ŝŶĞ�ĂŶĚ�WĞƌĨŽƌŵŝŶŐ�
�ƌƚƐ͘   

 

dŚĞ�KƌŐĂŶŝǌĂƟŽŶ 
 
/ŶĐŽƌƉŽƌĂƚĞĚ�ŝŶ�ϭϴϳϰ͕�ƚŚĞ��ŝƚǇ�ŽĨ��ƐŚůĂŶĚ�ŽƉĞƌĂƚĞƐ�ƵŶĚĞƌ�
ŝƚƐ��ŚĂƌƚĞƌ�ĂŶĚ�ĂƉƉůŝĐĂďůĞ�ƐƚĂƚĞ�ůĂǁƐ͘��ƐŚůĂŶĚ�ĐŚĂŶŐĞĚ�
ŝƚƐ�ĨŽƌŵ�ŽĨ�ŐŽǀĞƌŶŵĞŶƚ�ƚŽ�ƚŚĞ��ŽƵŶĐŝůͬ�ŝƚǇ�DĂŶĂŐĞƌ�
ĨŽƌŵ�ŽĨ�ŐŽǀĞƌŶŵĞŶƚ�ŝŶ�:ĂŶƵĂƌǇ�ϮϬϮϭ�ƚŚƌŽƵŐŚ�Ă�ĐŚĂƌƚĞƌ�
ĂŵĞŶĚŵĞŶƚ͘�dŚĞ�DĂǇŽƌ�ŝƐ�ĚŝƌĞĐƚůǇ�ĞůĞĐƚĞĚ�ƚŽ�Ă�ĨŽƵƌ-ǇĞĂƌ�
ƚĞƌŵ͕�ĂŶĚ�Ɛŝǆ��ŝƚǇ��ŽƵŶĐŝůŽƌƐ�ĂƌĞ�ĞůĞĐƚĞĚ�Ăƚ-ůĂƌŐĞ�ƚŽ�ĨŽƵƌ-
ǇĞĂƌ͕�ŽǀĞƌůĂƉƉŝŶŐ�ƚĞƌŵƐ͘�KƚŚĞƌ�ĞůĞĐƚĞĚ�ŽĸĐŝĂůƐ�ĂƌĞ�ƚŚĞ�
�ŝƚǇ�ZĞĐŽƌĚĞƌ͕�DƵŶŝĐŝƉĂů�:ƵĚŐĞ͕�ĂŶĚ�ƚŚĞ�ĮǀĞ-ŵĞŵďĞƌ�
WĂƌŬƐ�Θ�ZĞĐƌĞĂƟŽŶ��ŽŵŵŝƐƐŝŽŶ͘�DƵĐŚ�ŽĨ�ƚŚĞ��ŝƚǇΖƐ�ďƵƐŝͲ
ŶĞƐƐ�ĞǀŽůǀĞƐ�ƚŚƌŽƵŐŚ�ŽǀĞƌ�ϮϬ�ĂĚǀŝƐŽƌǇ�ďŽĂƌĚƐ�ĂŶĚ�ĐŽŵͲ
ŵŝƐƐŝŽŶƐ�ƚŚĂƚ�ĞŶŚĂŶĐĞ�ƉƵďůŝĐ�ƐƵƉƉŽƌƚ�ĂŶĚ�ƉŽůŝƟĐĂů�ƐƚĂďŝůͲ
ŝƚǇ͘  tŝƚŚ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϮϱϬ�&d�͕�ƚŚĞ��ŝƚǇ�ŽĨ��ƐŚůĂŶĚ�ŚĂƐ�
Ă�ƚĂůĞŶƚĞĚ�ƚĞĂŵ�ŽĨ�ĞǆĞĐƵƟǀĞ�ĂŶĚ�ƐƵƉƉŽƌƚ�ƐƚĂī͘�dŚĞ��ŝƚǇ�
DĂŶĂŐĞƌ�ŽǀĞƌƐĞĞƐ�Ăůů�ƉŚĂƐĞƐ�ŽĨ�ĐŝƚǇ�ŽƉĞƌĂƟŽŶƐ͕�ŝŶĐůƵĚŝŶŐ�
ƉƵďůŝĐ�ǁŽƌŬƐ͕�ĐŽŵŵƵŶŝƚǇ�ĚĞǀĞůŽƉŵĞŶƚ͕�ƉŽůŝĐĞ͕�ĮƌĞ�ĂŶĚ�
ƌĞƐĐƵĞ͕�ĞůĞĐƚƌŝĐ�ƵƟůŝƚǇ͕�ŵƵŶŝĐŝƉĂů�ĐŽƵƌƚ͕�ĂŶĚ�ĮďĞƌ-ŽƉƟĐ�
ŶĞƚǁŽƌŬ͕�ĂŶĚ�ĐĞŶƚƌĂůŝǌĞĚ�ƐĞƌǀŝĐĞƐ�ĐŽŶƐŝƐƟŶŐ�ŽĨ�ŝŶĨŽƌͲ
ŵĂƟŽŶ�ƚĞĐŚŶŽůŽŐǇ͕�ĮŶĂŶĐĞ͕�ĂŶĚ�ŚƵŵĂŶ�ƌĞƐŽƵƌĐĞƐ͕�ĂŶĚ�
ŽǀĞƌƐĞĞƐ�ƚŚĞ��ŝƚǇΖƐ�ďŝĞŶŶŝƵŵ�ďƵĚŐĞƚ�ŽĨ�ΨϮϱϯD͘   
 
dŚĞ�DĂǇŽƌ͕�ǁŝƚŚ�ĐŽŶĮƌŵĂƟŽŶ�ďǇ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͕�ĂƉͲ
ƉŽŝŶƚƐ�ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ĂŶĚ��ŝƚǇ��ƩŽƌŶĞǇ͘��ŝƌĞĐƚŽƌ�ĂƉͲ
ƉŽŝŶƚŵĞŶƚƐ�ĂƌĞ�ŵĂĚĞ�ďǇ�ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ĂŶĚ�ĂƉƉƌŽǀĞĚ�
ďǇ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͘�dŚĞ��ŝƚǇ��ƩŽƌŶĞǇ�ƉƌŽǀŝĚĞƐ�ůĞŐĂů�ĂĚͲ
ǀŝĐĞ�ƚŽ�Ăůů�ĞůĞĐƚĞĚ͕�ĂƉƉŽŝŶƚĞĚ͕�ĂŶĚ�ǀŽůƵŶƚĞĞƌ�ŽĸĐŝĂůƐ͘�/Ŷ�
ƐĞƫŶŐ�ƉƌŽũĞĐƚ�ƉƌŝŽƌŝƟĞƐ͕�ƚŚĞ��ŝƚǇ��ƩŽƌŶĞǇ�ǁŽƌŬƐ�ĐůŽƐĞůǇ�
ǁŝƚŚ�ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ĂŶĚ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͘   
 
dŚĞ�>ĞŐĂů�ĚĞƉĂƌƚŵĞŶƚ�ƉƌĞƉĂƌĞƐ�ŽƌĚŝŶĂŶĐĞƐ�ĂŶĚ�ƌĞƐŽůƵͲ
ƟŽŶƐ�ĨŽƌ�ĂĚŽƉƟŽŶ�ďǇ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ĂŶĚ�ƉƌŽǀŝĚĞƐ�ŽƉŝŶͲ
ŝŽŶƐ�ƌĞŐĂƌĚŝŶŐ�ŐĞŶĞƌĂů�ŵƵŶŝĐŝƉĂů�ůĞŐĂů�ŝƐƐƵĞƐ͘�dŚĞ��ŝƚǇ�
�ƩŽƌŶĞǇ�ƌĞƉƌĞƐĞŶƚƐ�ƚŚĞ��ŝƚǇ�ŝŶ�ůŝƟŐĂƟŽŶ�ĂŶĚ� 
ƉƌŽƐĞĐƵƚĞƐ�ŵŝƐĚĞŵĞĂŶŽƌƐ�ĂŶĚ�ĐŽĚĞ� 
ǀŝŽůĂƟŽŶƐ�ŝŶ�ƚŚĞ��ƐŚůĂŶĚ� 
DƵŶŝĐŝƉĂů��ŽƵƌƚ͘� 
 
 
 
 
 
 
 
 
 
 

dŚĞ�ŽĸĐĞ�ĂůƐŽ�ŚĂŶĚůĞƐ�ůĞŐĂů�ŵĂƩĞƌƐ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ� 
ŝŵƉůĞŵĞŶƚĂƟŽŶ�ĂŶĚ�ĂƉƉůŝĐĂƟŽŶ�ŽĨ�ůĂŶĚ�ƵƐĞ�ƌĞŐƵůĂƟŽŶƐ�
ĂŶĚ�ƉƌŽǀŝĚĞƐ�ƐĞƌǀŝĐĞƐ�ƌĞůĂƚĞĚ�ƚŽ�ůĂŶĚ�ƐĂůĞƐ͕�ĂĐƋƵŝƐŝƟŽŶƐ͕�
ĂŶĚ�ůĞĂƐĞƐ͘�/Ŷ�ĂĚĚŝƟŽŶ͕�ƚŚĞ�ŽĸĐĞ�ƌĞǀŝĞǁƐ�ŶƵŵĞƌŽƵƐ�ĐŽŶͲ
ƚƌĂĐƚƐ�ĂŶĚ�ƉƌŽĐĞƐƐĞƐ�ƚŽƌƚ�ĐůĂŝŵƐ�ĮůĞĚ�ĂŐĂŝŶƐƚ�ƚŚĞ��ŝƚǇ͘�
dŚĞ��ŝƚǇ��ƩŽƌŶĞǇ�ŝƐ�ƐƵƉƉŽƌƚĞĚ�ďǇ�ĂŶ��ƐƐŝƐƚĂŶƚ��ŝƚǇ��ƩŽƌͲ
ŶĞǇ�ĂŶĚ�Ă�ĨƵůů-ƟŵĞ�ƉĂƌĂůĞŐĂů͘  

 
 
dŚĞ�WŽƐŝƟŽŶ 
 
dŚĞ��ŝƚǇ��ƩŽƌŶĞǇ�ƉĞƌĨŽƌŵƐ�Ă�ďƌŽĂĚ�ƌĂŶŐĞ�ŽĨ�ůĞŐĂů�ƐĞƌͲ
ǀŝĐĞƐ�ĂƐ�ƚŚĞ�ĐŚŝĞĨ�ĂĚǀŝƐŽƌ�ŽŶ�Ăůů��ŝƚǇ�ůĞŐĂů�ŵĂƩĞƌƐ͘��Ɛ�ƚŚĞ�
�ŝƚǇΖƐ�ůĞŐĂů�ĞǆƉĞƌƚ͕�ƚŚĞ��ŝƚǇ��ƩŽƌŶĞǇ�ŝƐ�ĐŚĂƌŐĞĚ�ǁŝƚŚ�ŝŶͲ
ƚĞƌƉƌĞƟŶŐ�ĐŽĚĞƐ�ĂŶĚ�ůĂǁƐ͖�ƌĞƉƌĞƐĞŶƟŶŐ�ƚŚĞ��ŝƚǇ�ŝŶ�ůĞŐĂů�
ƉƌŽĐĞĞĚŝŶŐƐ͖�ƉƌĞƉĂƌŝŶŐ�ƌĞƐŽůƵƟŽŶƐ͕�ŽƌĚŝŶĂŶĐĞƐ͕�ĐŽŶͲ
ƚƌĂĐƚƐ͕�ĂŶĚ�ŽƚŚĞƌ�ůĞŐĂů�ĚŽĐƵŵĞŶƚƐ�ĨŽƌ�ƚŚĞ��ŝƚǇ͖�ƉƌŽǀŝĚŝŶŐ�
ůĞŐĂů�ƐƵƉƉŽƌƚ�ƚŽ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͕�WĂƌŬƐ��ŽŵŵŝƐƐŝŽŶ͕��ŝƚǇ�
DĂŶĂŐĞƌ͕�ĂŶĚ�ĚĞƉĂƌƚŵĞŶƚ�ŚĞĂĚƐ͖�ĂŶĚ�ƌĞƉƌĞƐĞŶƟŶŐ�ƚŚĞ�
�ŝƚǇ�ďĞĨŽƌĞ�ŝŶĚŝǀŝĚƵĂůƐ͕�ŐƌŽƵƉƐ�ĂŶĚ�ǀĂƌŝŽƵƐ�ĂŐĞŶĐŝĞƐ͘ �  
 
dŚĞ��ŝƚǇ��ƩŽƌŶĞǇ�ŚĂƐ�Ă�ƵŶŝƋƵĞ�ƌŽůĞ�ŝŶ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͘�
tŚŝůĞ�ŚĞͬƐŚĞ�ƌĞƉŽƌƚƐ�ƚŽ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͕�ŚĞͬƐŚĞ�ǁŝůů�ĂůƐŽ�
ŶĞĞĚ�ƚŽ�ĐŽůůĂďŽƌĂƚĞ�ĐůŽƐĞůǇ�ǁŝƚŚ�ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ŝŶ�
ƐĞƫŶŐ�ǁŽƌŬ�ĂŶĚ�ƉƌŽũĞĐƚ�ƉƌŝŽƌŝƟĞƐ͘�dŚĞ��ŝƚǇ��ƩŽƌŶĞǇ�
ƉĞƌĨŽƌŵƐ�ĐŽŵƉůĞǆ�ůĞŐĂů�ĚƵƟĞƐ�ĂŶĚ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚŚĞ�
ŽǀĞƌĂůů�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ƚŚĞ�ůĞŐĂů�ĚĞƉĂƌƚŵĞŶƚ͕�ŝŶĐůƵĚŝŶŐ�
ƚŚĞ�ƐƵƉĞƌǀŝƐŝŽŶ�ŽĨ�ƐƵďŽƌĚŝŶĂƚĞ�ĂƩŽƌŶĞǇ͕�ƚĞĐŚŶŝĐĂů�ĂŶĚ�
ĐůĞƌŝĐĂů�ƐƵƉƉŽƌƚ�ƐƚĂī͘ �  
 

 
 
 
 
 
 
 
 
 
 

 
 
 

 
dŚĞ�/ĚĞĂů��ĂŶĚŝĚĂƚĞ�ǁŝůů͗�� 
 
 
· WŽƐƐĞƐƐ�ƚŚĞ�ƵƚŵŽƐƚ�ŝŶƚĞŐƌŝƚǇ͘�WƌŽǀŝĚĞ�ŝŶĚĞƉĞŶĚĞŶƚ�

ĂŶĚ�ŽďũĞĐƟǀĞ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ�ĂŶĚ�ĐŽƵŶƐĞů͘�
dĂĐƞƵůůǇ�ĂĚǀŝƐĞ�ŽĨ�ƌŝƐŬƐ�ĂŶĚ�ŝŵƉůŝĐĂƟŽŶƐ�ŽĨ�ĚĞĐŝͲ
ƐŝŽŶƐ�ďǇ�ĂĚĚƌĞƐƐŝŶŐ�ŝƐƐƵĞƐ�ŚĞĂĚ-ŽŶ͘  

 
· 'ĂŝŶ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�ƚŚĞ�ĐŽŶĮĚĞŶĐĞ�ŽĨ�ƚŚĞ��ŝƚǇ��ŽƵŶͲ

Đŝů͕�ŽƌŐĂŶŝǌĂƟŽŶ͕�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ƚƌĞĂƚ�Ăůů��ŽƵŶͲ
Đŝů�ŵĞŵďĞƌƐ�ĞƋƵĂůůǇ͘   

 
· �Ğ�ƉŽůŝƟĐĂůůǇ�ĂƐƚƵƚĞ�ĂŶĚ�ƵŶĚĞƌƐƚĂŶĚ�ŚŝƐͬŚĞƌ�ƌŽůĞ�ĂƐ�

ƐĞƉĂƌĂƚĞ�ĨƌŽŵ�ƐĞƫŶŐ�ƉŽůŝĐǇ͘  
 
· ,ĂǀĞ�Ă�ĐĂůŵ͕�ƐĞůĨ-ĐŽŶĮĚĞŶƚ͕�ƵƉďĞĂƚ͕�ĂŶĚ�ƉƌŽĨĞƐͲ

ƐŝŽŶĂů�ĚĞŵĞĂŶŽƌ�ĂƐ�ǁĞůů�ĂƐ�Ă�ƐĞŶƐĞ�ŽĨ�ŚƵŵŽƌ͘ 
 
· hŶĚĞƌƐƚĂŶĚ�ƚŚĞ�ŶĂƚƵƌĞ�ŽĨ�ĂĐƟǀĞ�ĐŝƟǌĞŶ�ƉĂƌƟĐŝƉĂͲ

ƟŽŶ�ǁŝƚŚŝŶ�Ă�ĐŽŵŵƵŶŝƚǇ͕�ĂŶĚ�ďĞ�ĐŽŵĨŽƌƚĂďůĞ�ŽƉĞƌͲ
ĂƟŶŐ�ŝŶ�Ă�ƚƌĂŶƐƉĂƌĞŶƚ�ĂŶĚ�ŚŝŐŚ-ƉƌŽĮůĞ�ĞŶǀŝƌŽŶŵĞŶƚ�
ĂŶĚ�ĂĚĚƌĞƐƐ�Žƌ�ĚĞŇĞĐƚ�ĐŚĂůůĞŶŐĞƐ�ƚŽ�ůĞŐĂů�ĂĚǀŝĐĞ�
ĂŶĚ�ĚĞĐŝƐŝŽŶƐ͘  

 
· WƌŽǀŝĚĞ�ŽŶŐŽŝŶŐ�ĞĚƵĐĂƟŽŶ�ƚŽ�ĚĞĐŝƐŝŽŶ-ŵĂŬĞƌƐ�ĂŶĚ�

ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂƐ�Ă�ǁŚŽůĞ͕�ĞǆƉůĂŝŶŝŶŐ�ĐŽŵƉůŝĐĂƚĞĚ�
ůĞŐĂů�ĐŽŶĐĞƉƚƐ�ŝŶ�ůĂǇŵĂŶ͛Ɛ�ƚĞƌŵƐ͕�ĂƐ�ŶĞĐĞƐƐĂƌǇ͘ 

 
· �ǆŚŝďŝƚ�ŽƵƚƐƚĂŶĚŝŶŐ�ũƵĚŐŵĞŶƚ�ĂŶĚ�ĂŶ�ĂďŝůŝƚǇ�ƚŽ�ďĞ�

ƚŚŽƌŽƵŐŚ�ĂƐ�ǁĞůů�ĂƐ�ĐŽŶĐŝƐĞ͘�tŚŝůĞ�ƟŵĞůǇ�ĐŽƵŶƐĞů�ŝƐ�
ĚĞƐŝƌĂďůĞ͕�ĞŶƐƵƌĞ�ƚŚĂƚ�ĂĚǀŝĐĞ�ŝƐ�ďĂƐĞĚ�ŽŶ�ƉƌĞĐĞͲ
ĚĞŶƚ͕�ĨĂĐƚƐ͕�ĂŶĚ�ƌĞƐĞĂƌĐŚ͘�hƐĞ�ŽƵƚƐŝĚĞ�ƐƵďũĞĐƚ�
ŵĂƩĞƌ�ĞǆƉĞƌƚƐ�ĂƉƉƌŽƉƌŝĂƚĞůǇ͘ 

 
· WŽƐƐĞƐƐ�ĞǆĐĞƉƟŽŶĂů�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ŽƌŐĂŶŝǌĂƟŽŶͲ

Ăů�ĂďŝůŝƟĞƐ͕�ŽƉĞƌĂƚĞ�ĞĸĐŝĞŶƚůǇ�ĂŶĚ�ĞīĞĐƟǀĞůǇ͕�ĂŶĚ�
ƌĞƐƉŽŶĚ�ƚŽ�ƌĞƋƵĞƐƚƐ�ŽŶ�ƟŵĞ͘�WƌŽǀŝĚĞ�ƌĞŐƵůĂƌ͕�ĨƌĞͲ
ƋƵĞŶƚ͕�ĂŶĚ�ĐŽŶƐŝƐƚĞŶƚ�ŝŶĨŽƌŵĂƟŽŶ�ĂďŽƵƚ�ƚŚĞ�ƐƚĂƚƵƐ�
ŽĨ�ŵĂũŽƌ�ƉƌŽũĞĐƚƐ�ƚŽ�ƚŚĞ��ŽƵŶĐŝů�ĂŶĚ�DĂŶĂŐĞŵĞŶƚ�
dĞĂŵ͘ 

 
· �ƐƚĂďůŝƐŚ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�ĞīĞĐƟǀĞ�ǁŽƌŬŝŶŐ�ƌĞůĂƟŽŶͲ

ƐŚŝƉƐ�ƚŚƌŽƵŐŚ�ĐŽůůĂďŽƌĂƟŽŶ͘  
 
· �Ğ�ŬŶŽǁůĞĚŐĞĂďůĞ�ĂŶĚ�ĞīĞĐƟǀĞ�Ăƚ�ŶĞŐŽƟĂƟŽŶ�ĂŶĚ�

ŵĞĚŝĂƟŽŶ͘  
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