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Council Business Meeting 
May 19, 2020 

Agenda Item 
Award of Public Improvement Contract to Infinity Electrical Contractors for the 
Grove EOC Emergency Power Supply System 

From 
Scott Fleury, PE 
Kaylea Kathol, PMP 

Interim Public Works Director 
Project Manager  

Contact 
scott.fleury@ashland.or.us; (541) 552-2412 
kaylea.kathol@ashland.or.us; (541) 552-2419 

SUMMARY 

Before the Council is a public improvement contract for the Grove Emergency Operations Center (EOC) 

Emergency Power Supply System, Project No. 2019-16.  The contract will result in the provision of a standby 

generator, fuel supply, and automatic transfer switch at the Grove, enabling the building to function as an 

EOC.  Upon completion, the Grove will permanently replace various EOCs the City has previously established 

that are inadequate due to capacity and/or structural concerns.  On May 5, 2020 at 2:00 p.m. bids submitted for 

Project 2019-16 were opened and read in a virtual meeting. Bids were received from three contractors with 

Infinity Electrical Contractors, Inc. providing the lowest bid at $125,600.  If the contract is approved staff will 

work with the contractor to develop schedule to perform onsite activities this summer and fall.  

POLICIES, PLANS & GOALS SUPPORTED 

City Council Goals: 

• Maintain Essential Services – Electric Service 

• Continue to leverage resources to develop and/or enhance Value Services - Emergency    

Preparedness 

Department Goals:  

 Maintain existing infrastructure to meet regulatory requirements and minimize life-cycle costs  

 Deliver timely life cycle capital improvement projects  

 Maintain and improve infrastructure that enhances the economic vitality of the community 

 Evaluate all city infrastructure regarding planning management and financial resources 

PREVIOUS COUNCIL ACTION 

There are no previous Council actions related to the Grove EOC Emergency Power Supply System.  

BACKGROUND AND ADDITIONAL INFORMATION 

The City maintains an EOC that serves as a central command and control facility for the purposes of 

preparing for, responding to, and managing emergencies and disasters.  The EOC was traditionally located 

within the Municipal Court building (Courts).  In late 2018, the City determined that structural deficiencies 

in Courts disqualified it as an EOC.  The City’s Police Department facility was identified as an alternative 

location, but it proved to be undersized for EOC purposes.   

In early 2019, the City identified the Grove as a suitable location for an EOC.  The Grove is a 6,500 square 

foot public facility located at 1195 E. Main Street in Ashland, Oregon.  The building houses the Recreation 

Division of Ashland Parks and Recreation Commission, as well as many seasonal community recreation and 

education programs.  The facility was built and owned by a private party in 2000 and briefly served as a 

youth center.  The City assumed ownership of the Grove in the early 2000’s.  In 2015, the Grove was 

renovated and converted to its current use.  The Grove’s modern vintage and large size makes it an ideal 

location for an EOC.  However, the Grove lacks a backup power supply necessary for an essential facility.  
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The City intends to install an emergency power supply system to facilitate conversion of the Grove to an 

EOC on an as-needed basis. 

Prior and Ongoing Engineering Services:  A Request for Proposals (RFP) for design of an emergency power 

supply system was publicly released on June 7, 2019.  The RFP was advertised on the City’s website and the 

full solicitation was posted on the Oregon Procurement Information Network (ORPIN). Three proposals were 

received, with RH2 Engineering providing the highest scoring proposal based on qualifications and cost.  A 

Personal Services Contract was awarded to RH2 for design of the Emergency Power Supply System.  Upon 

completing design, the City directly award a contract to RH2 for the provision of bidding and construction 

support services, as permitted by AMC 2.50.120A(3) [Continuation of Work Exemption] and ORS 279C.115 

[Direct Contracts for Services of Consultants]. 

Planned Electrical Construction:   An Invitation to Bid (ITB) for electrical construction services was publicly 

released on the City’s website, ORPIN, and the Daily Journal of Commerce on April 1, 2020.  On May 5, 2020 

at 2:00 PM bids were opened and read via a virtual meeting to which all potential bidders were invited.  Three 

responsive bids were received, with Infinity Electrical Contractors providing the lowest responsive and 

responsible bid at $125,600.  In submitting the bid, Infinity Electrical Contractors acknowledged that the 

project would begin in June 2020 and would be complete by November 1, 2020.   

FISCAL IMPACTS 

The Grove EOC Emergency Power Supply System Project is a capital improvement line item in the Facilities 

Fund.   The established budget for the 2020-2021 biennium is $250,000, which includes engineering services 

and construction services.  The City has spent $50,503 on design, has encumbered $22,102 for bid/construction 

support from RH2 Engineering, and has expended $730 in soft costs.  The Project is currently on track to be 

completed on schedule and under budget.   

STAFF RECOMMENDATION 

Staff recommends Council award a public improvement contract to Infinity Electrical Contractors for Project 

No. 2019-16, The Grove EOC Emergency Power Supply System, in the amount of $125,600.  

ACTIONS, OPTIONS & POTENTIAL MOTIONS 

 I move to award a public improvement contract to Infinity Electrical Contractors, Inc. for Project No. 

2019-16, the Grove EOC Emergency Power Supply System, in the amount of $125,600.  

 I move to request Public Works perform a new solicitation for the Grove EOC Emergency Power 

Supply System project. 

 I move to deny the contract with Infinity Electrical Contractors, Inc. for the Grove EOC Emergency 

Power Supply System project.  

ATTACHMENTS 

Attachment 1: Full bid package submitted by Infinity Electrical Contractors, Inc.  

Attachment 2: Tabulation of all bids received, responsiveness analysis, and Engineer’s recommendation 
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CITY OF ASHLAND - ENGINEERING DIVISION 
SUMMARY OF PROPOSALS 

 
Project:  The Grove EOC Emergency Power Supply System Engineer’s Estimate:  $174,000 
Project No.: 2019-16 No of Addenda: 2 
Date of Bid Opening:  May 5, 2020 at 2:00 PM  

 
 

 1 2 3 
Name of Bidder & 

Address 
(address can be filled out 

later) 

Dave Dobrin Construction 
4351 Pioneer Rd, Medford, 

OR 97501 

Kunert Electric 
PO Box 1729 Roseburg, OR 

97470 

Infinity Electrical 
PO Box 257 White City, OR 

97503 

Sum of Bid $128,520 $152,283 $125,600 

Are bid items balanced 
and correctly summed? 

TBD as needed TBD as needed Yes – see next page 

First Tier Subcontractor 
List by 4:00 PM? 

Yes Yes Yes 

Name of Bonding Co. RLI Insurance Co. Markel Insurance Co. Granite Re, Inc. 

Amount of Bid Bond. 10% 10% 10% 

Nos. of Addenda 
Acknowledged 

(should be 2) 

2 2 2 

Completed & Signed Bid 
Form 

Yes Yes Yes 
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Bid Balance Analysis for Infinity Electric 
 
Bid Item % of Total, Engineer’s Estimate % of Total, Apparent Low Bid 
Mobilize, etc 9.5% 8.8% 
Site Work 7.9% 6.2% 
Structural 7.9% 7.8% 
Electrical 74.8% 77.2% 

 

City of Ashland Findings: 
The percentages of total bid for each of the four bid items are sufficiently similar between the 
Engineer’s Estimate and the Apparent Low Bidder’s prices.  The City is satisfied that Infinity Electric 
has submitted a balanced bid.   
 
All bid submittals have been met by Infinity Electric.  The City is reasonably satisfied that Infinity 
Electric has submitted the lowest responsive bid.   
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Kaylea Kathol

From: Chris Roberts <croberts@rh2.com>
Sent: Tuesday, May 05, 2020 5:14 PM
To: Kaylea Kathol
Cc: Michael Morrison; Scott Fleury; Wes Hoadley
Subject: RE: Bid Results - The Grove EOC Emergency Power Supply System
Attachments: Bid Tabulation - The Grove EOC Emergency Power Supply.pdf

[EXTERNAL SENDER] 
Kaylea, 
 
Our internal bid tabulation spreadsheet is attached for the City’s use.  I agree with your finding’s that the bids were 
responsive and recommend approving Infinity Electrics low bid.  I did find an error in the total amount listed on Dave 
Dobrin Construction’s bid, but it does not affect the results.  I calculate $127,800 instead of the $128,520 that they 
wrote down. 
 
Thank you, 
 
Chris Roberts | RH2 Engineering, Inc. 
O: 425.951.5358 
C: 206.437.2878 
 

From: Kaylea Kathol <kaylea.kathol@ashland.or.us>  
Sent: Tuesday, May 5, 2020 3:12 PM 
To: Chris Roberts <croberts@rh2.com> 
Cc: Michael Morrison <michael.morrison@ashland.or.us>; scott.fleury@ashland.or.us; Wes Hoadley 
<wes.hoadley@ashland.or.us> 
Subject: Bid Results - The Grove EOC Emergency Power Supply System 
 
Chris, 
Attached is my bid summary and findings.  Three bids were received, and Infinity Electric appears to have submitted the 
lowest responsive bid at $125,600.  I will send out the bid summary to the contractors, and will wait for your feedback 
before I submit Notice of Intent.    
 
Kaylea Kathol, PMP 
Project Manager, City of Ashland Public Works 
20 E Main St, Ashland OR 97520 
C:  (541) 331-1144 | O: (541) 552-2419 

 
NOTICE: This email transmission is official business of the City of Ashland, and is subject to the Oregon Public Records Law 
for disclosure and retention. If you have received this message in error, please contact me at 541-552-2419.  Thank you. 
 



City of Ashland

The Grove EOC Emergency Power Supply System Apparent Low Other Bidders

Bid Tabulation

Date: 5/5/20 2:00 PM

Item Description Units Quantity Unit Price Extended Unit Price Extended Unit Price Extended Unit Price Extended

1 Mobilization, Demobilization, Site Preparation, and Cleanup LS 1  $          15,000.00  $                15,000.00  $          11,000.00  $                 11,000.00  $                   6,200.00  $                       6,200.00  $                15,000.00  $               15,000.00 

2 Site Work LS 1  $          12,500.00  $                12,500.00  $            7,800.00  $                    7,800.00  $                11,000.00  $                     11,000.00  $                14,500.00  $               14,500.00 

3 Structural LS 1  $          12,500.00  $                12,500.00  $            9,800.00  $                    9,800.00  $                23,800.00  $                     23,800.00  $                13,840.00  $               13,840.00 

4 Electrical LS 1  $        118,125.00  $              118,125.00  $          97,000.00  $                 97,000.00  $                86,800.00  $                     86,800.00  $             108,943.00  $             108,943.00 

 $           158,125.00 -20.6%  $             125,600.00 -19.2%  $                127,800.00 -3.7%  $          152,283.00 

Kunert Electric

TOTAL (ITEMS 1 TO 4) 

Dave Dobrin ConstructionEngineers Estimate Infinity Electric

5/5/2020 (5:00 PM) J:\Data\COA\20-0057\50 SDB\Bid Tabulation - The Grove EOC Emergency Power Supply.xlsx
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