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Council Business Meeting 
May 7, 2019 

Agenda Item Approval of a Contract for Phase 2 of the Lock and Key Replacement Program 

From 
Scott Fleury P.E. 
Chance Metcalf 

Deputy Public Works Director 
Project Manager 

Contact 
scott.fleury@ashland.or.us            541-552-2412 
chance.metcalf@ashland.or.us     541-552-2448 

SUMMARY 

Before the Council is a goods and services contract with Chown Hardware in the amount of $167,499 for Phase 

Two of the Comprehensive Lock and Key Replacement Program for the City’s facilities.  The contract includes 

the physical lock and key equipment purchases along with site specific installation. The project was originally 

solicited through a Request for Proposal (RFP) as a two-phased project.  The Phase One scope consisted of the 

design of a lock and key hierarchy system for all City facilities and associated equipment costing.  Phase Two 

is the actual equipment purchase and installation of the lock hardware.   

POLICIES, PLANS & GOALS SUPPORTED 

City Council Goals (applicable to this project):  

Goal 1:  Develop current and long-term budgetary resilience  

 - Continue to improve the budget process: transparency, rigor, innovation, community 

involvement, and collaboration  

 -  Evaluate revenue streams  

Goal 2:  Analyze City departments/programs to gain efficiencies, reduce costs and improve services 

 -  Implement a cost recovery plan and analysis for each department that coincides with the annual 

review of fees and charges and revenues 

 -  Evaluate and communicate street program timelines and funding security  

Maintain Essential Services  

Department Goals:  

 Maintain existing infrastructure to meet regulatory requirements and minimize life-cycle costs  

 Deliver timely life cycle capital improvement projects  

 Maintain and improve infrastructure that enhances the economic vitality of the community 

 Evaluate all city infrastructure regarding planning management and financial resources 

PREVIOUS COUNCIL ACTION 

The City Council previously approved a budget amount of $180,000 within the current 2017-19 biennial budget 

for the Lock & Key Replacement program. 

The City Council previously approved a contract with Chown Hardware for $20,270 for Phase One of the Lock 

and Key Replacement program at the November 5, 2018 Business Meeting.  

BACKGROUND AND ADDITIONAL INFORMATION 

During the biennial budget process Public Works/Facilities recommended a project to develop a comprehensive 

lock and key replacement program. Over the years a hodgepodge of locks has been inserted into City facilities 

with no formal tracking program to determine keys assigned to individual employees. Often, after an employee 

leaves the City, keys are “handed down” or turned over to a supervisor, but there is no formal tracking program 
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for this transition.  As such, there may be numerous keys to all City facilities in the hands of people no longer 

working for the City.  

The program for comprehensive replacement of locks and keys is structured in two phases.  The first phase 

includes the design of a lock and key hierarchy for all City facilities, and the expansion of the existing electronic 

key-card lock system.  The second phase builds upon the selection of a lock and key hierarchy and includes the 

purchase and installation of new mechanical and electronic locks and the management of keys for employees.  

An important deliverable of Phase One was an estimate of costs for mechanical lock replacement and electronic 

lock expansion.  Phase One has been completed on time and under budget.    

Prior to engaging in contract negotiations for Phase Two, staff realized that the cost to expand the electronic 

lock system could exceed the budget for the project.  To assist with development of the Phase Two scope of 

work, staff developed a priority list of facilities slated for electronic lock improvements.  Due to budget 

constraints, certain facilities had to be removed from the electronic lock expansion plan, including North 

Mountain Shop, Service Center, Grove, Water Treatment Plant gate, and Wastewater Treatment Plant gate.  

Because electronic locks are a significant factor for ensuring secure ingress/egress and access control, the 

buildings that were removed from the Phase Two scope will be retrofitted with electronic locks as a separate 

project in the next budget cycle.  

FISCAL IMPACTS 

Funds in the amount of $180,000 were allocated within the insurance fund for the lock and key program. Phase 

One has been completed at $18,025 leaving roughly $162,000 to complete Phase Two.  Phase Two of the 

contract with Chown Hardware is in the amount of $167,499. Soft costs will include staff project management 

and coordination along with facilities staff labor during the hardware installation phase, which is expected to 

last approximately one (1) week for the keyed lock changeover.  

STAFF RECOMMENDATION 

Staff recommends approval of the Phase Two contract with Chown Hardware to ensure security of City facilities.  

ACTIONS, OPTIONS & POTENTIAL MOTIONS 

1. I move to approve a goods and services contract with Chown Hardware in the amount of $167,499 for 

Phase Two of the lock and key replacement program. 

2. I recommend Council direct staff to make changes in […specify areas…] and come back with a different 

proposal. 

3. I recommend disapproval of this contract. 

REFERENCES & ATTACHMENTS 

Attachment 1: Goods and Services Contract-Chown Hardware 

Attachment 2: Phase Two Itemized Cost Breakdown Sheet 



































SITE KEY UPGRADE CARD UPGRADE KEY TOTAL CARD TOTAL
City Hall Yes No Lump Sum N/A
Com Dev Yes Yes Lump Sum $14,507

Police Yes Yes Lump Sum $31,551
Fire 1 Yes Yes Lump Sum $36,288
Fire 2 Yes Yes Lump Sum $23,764
WTP Yes Yes Lump Sum $9,561

WWTP Yes Yes Lump Sum $9,561
Police Contact Yes Yes Lump Sum $7,569

N. Mountain Shop Yes Yes Lump Sum $12,774
Service Center Yes Yes Lump Sum $21,499

Nevada Sub Sta. Yes Yes Lump Sum $5,959
Recycle Center Yes Yes Lump Sum  W/Com Dev

Electric Warehouse Yes Yes Lump Sum W/Service Center
Tool Cage Yes Yes Lump Sum W/Service Center

Community Center Yes No Lump Sum N/A
Pioneer Hall Yes No Lump Sum N/A
Cemetery Yes No Lump Sum N/A

B St. Warehouse Yes No Lump Sum N/A

Courts Yes No Lump Sum N/A
Bandshell Yes No Lump Sum N/A

Software/Key Mach N/A N/A $3,102 N/A
TOTALS N/A N/A $47,861 $173,033

ADDITIONAL
Grove No Yes N/A $28,649

$47,861 $119,639

2018-16 Lock & Key Replacement Program Phase 2 Proposed Totals

Total- $167,499

Funds Available - $161,975

Proposed- 
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