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Council Business Meeting 
May 2, 2017 

Title: Appointment to Citizen Budget Committee 

From: Barbara Christensen  City Recorder 

 Barbara.christensen@ashland.or.us 
 

Summary: 

Council and Mayor appointment to the Citizens Budget Committee with a term ending 12/31/2018. 

 

Actions, Options, or Potential Motions: 

I move to approve the appointment of ____________ to the Citizens Budget Committee with a 

term ending 12/31/2018. 

 

Staff Recommendation: 

N/A 

 

Resource Requirements: 

N/A 

 

Policies, Plans and Goals Supported: 

ORS 294.336(6) If an appointed member of the budget committee is unable to complete the term, 

or resigns before the term is over, the governing body must appoint another elector to serve out 

the unexpired portion of the term. 

 

ORS 294.336(4) The appointive members of the budget committee cannot be officers, agents or 

employees of the local government. Spouses of officers, agents or employees of the local 

government are not barred from serving on the budget committee if they are qualified electors and 

not themselves officers, agents or employees. 

 

Background and Additional Information: 

Citizen Budget Committee member Pamela Lucas submitted her resignation which created one 

vacancy on this committee. 

 

The position was advertised on the city website and in the local newspaper with a deadline for 

applications of April 26.  Five applications were received from Tonya Graham, Pauleen Miller,  

James Nagel, Michael Pavlik and Peter Schultz. 

 

Attachments:  
Applications 











Pauleen L. Miller 
E‐Mail: pr@rockcanyoncreek.com    Tel:   541.414.7488 

 
 
Experienced, goal‐oriented team player in executive management with the demonstrated ability to carry 

out GAAP and achieve goals. Excellent communication skills in solving problems and motivating 

personnel while creating productive and cohesive work groups.  

PROFESSIONAL EXPERIENCE 

Natura Health Products, Ashland, Oregon Feb 2012 – Present 

Chief Operating Officer / Chief Financial Officer  

Key member of the Executive Management team.  Oversee the overall operations and financial 

management of the company.  Chief authority over company operations and financial matters including 

budgets, forecasts, inventory, purchasing, cash flow, expenditures, borrowing, reserves, appropriations 

and forecasting. 

 

 Key areas of Responsibilities 

•  Assess organizational performance against both the annual budget, and company’s short and 

long‐term strategy. 

•  Develop tools and systems to provide critical financial and operational information to the CEO 

and make actionable recommendations on both strategy and operations. 

•  Engage the board, CEO, President, or investment committees around issues, trends, and 

changes in the operating model(s) and operational delivery. 

•  Assist in establishing yearly objectives and and selecting and engaging outside consultants 

(auditors, accountants, investment advisors, attorneys).  

•  Serve as a member of executive leadership team. 

•  Provide Management with advice on the implications of business activities and develop 

processes to strategically enhance financial performance. 

•  Responsible for development and execution of key decisions pertaining to strategic initiatives, 

operating model and operational execution. 

•  Produce, maintain and oversee financial reporting; Financial statements, budgets and forecasts. 

Provide analysis of financial results and develop operational and/or financial recommendations 

(strategic and tactical). 

•  Develop and execute analysis of various business activities (e.g., opening new operations, asset 

acquisition, new product launches, change in operations, etc.) and make strategic 

recommendations thereof. 

•  Develop financial portion of yearly Board package. 

•  Oversee cash flow planning, oversee cash and investments. Ensure availability of funds as 

needed.  

•  Oversee financing strategies and activities, as well as banking relationships.  
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•  Develop and utilize forward‐looking, predictive models and activity‐based financial analyses to 

provide insight into the organization’s operations and business plans. 

•  Approve company payables and expenditures. 

•  Participate in corporate policy development as a member of the executive management team.  

•  Engage the board of directors to develop short‐, medium‐, and long‐term financial plans and 

projections.  

•  Represent the company to financial partners, including financial institutions, investors, 

foundation executives, auditors, public officials, etc.  

•  Ensure effective internal controls and procedures are in place to safeguard company assets and 

comply with regulatory laws and regulations. 

•  Coordinate audits and proper filing of tax returns.  

•  Serve as final point of escalation for all operational matters. 

•  Manage company insurance programs. Review, analyze and recommend on implementation or 

changes to employee benefits programs. 

•  Manage the company’s real estate affairs consisting of leases, sub‐leases, and assist in the 

negotiation thereof. 

 

The Mederi Foundation,  Ashland, Oregon  June 2012 – Present 

Administrative Officer 

Member of the Executive Management team reporting to the Executive Director, President and Board 

Members. Primary responsibilities for planning, implementing, managing, and controlling all financial 

reporting and company operations.  

 As a true business partner to the Executive Director and President, assess organizational 

performance against both the annual budget and company’s short and long‐term strategy. 

 Develop tools and systems to provide critical financial and operational information to the 

Executive Director and make actionable recommendations on both strategy and operations. 

 Engage the board, Executive Director, President, or investment committees around issues, 

trends, and changes in the operating model(s) and operational delivery. 

 Assist in establishing yearly objectives and meeting agendas, and selecting and engaging outside 

consultants (auditors, accountants, investment advisors).  

 Provide Management with advice on the financial implications of business activities and develop 

processes to strategically enhance financial performance.  

 Participate in key decisions pertaining to strategic initiatives, operating model and operational 

execution. 

 Produce, maintain and oversee financial reporting; financial statements, budgets and forecasts.  

 Provide analysis of financial results and develop operational and/or financial recommendations 

(strategic and tactical). 

 Develop and execute analysis of various business activities (e.g., opening new operations, asset 

acquisition, new product launches, change in operations, etc.) and make strategic 

recommendations. 
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 Assist in development of financial planning and analysis exercises/reports. 

 Develop financial portion of yearly Board package. 

Rock Creek Consulting Group, LLC.  Ashland, California   June 2009 ‐ Present 

Owner – Specializing in Accounting, CFO/COO & Tax services for small to mid‐size companies.  Providing 

custom tailored accounting services to meet specific business needs.  Some examples of the services 

provided include: 

 Accounts Payable ‐ Enter and audit accounts payable invoices to ensure accuracy and proper 

classification. Prepare checks. Quarterly “clean up” to ensure vendors are classified and recorded 

properly, and have a W‐9 on file (if applicable). 

 Accounts Receivable ‐ Invoice customers, Generate Monthly statements and manage 

             collections (if necessary) , post payments received, maintain customer files. 

 Full Service Payroll ‐ Process Payroll, Direct Deposit, Process DE‐6     

Reports, prepare and process payroll taxes and filings, manage employee records, track    

employee loans.  

  Banking  ‐ Bank Reconciliations and transfers.  

  Financial Statements – Prepare monthly profit and loss statements and balance sheet, prepare     

            budgets and forecasts, provide custom financial reports tailored to your specific needs and  

            industry. Monthly, Quarterly & Year‐End reviews. 

  Tax Preparation – Income tax preparation. Property Tax Statements (571‐L), Prepare Quarterly   

Sales Tax Returns (BOE‐401), Prepare BOE E‐Waste (Recycle Fee) returns, Prepare Federal and 

State payroll payments and filings, Prepare DE‐88 Quarterly Wage Reports, Process 1099’s and 

1096 reports, Process Yearly W‐2’s. 

 QuickBooks Support – Certified Quick Books Pro Advisor.  

 HR Support – Development of company handbooks and HR policies.  

 Consulting Services – COO, CFO consulting. Help clients develop departmental written 

procedures and protocols. Develop custom financial analysis tools specific to the client’s needs.  

 

ANDERSON’S TV, Redwood City, California   January 2000 – June 2009 

Controller – Retailer of consumer home electronics and fine furniture.  Annual sales over $30 million 

with four retail stores located throughout the greater Bay Area and a service department. 

 Prepared all financial data including monthly financial statements, budgets, and forecasts. 

 Prepared 1099’s, sales tax returns, e‐Waste returns & property tax statements. 

 Generated and provided sales and statistical data to officers and key personnel. 

 Supervised and audited accounts payable, accounts receivable, payroll, and data entry to ensure 

accuracy and efficiency. 
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 ADP payroll processing for 78 employees which included hourly and commission personnel. 

 Supervised retail and service operations in all locations throughout the Bay Area. 

 Handled all employee health and benefit plans including 401K and profit sharing. 

 

ATHERTON APPLIANCE, Redwood City, California   May  2007 – September 2010 

Contract Accountant – Retailer of consumer appliances with annual sales over $2 million 

 Prepare all financial statements and budgets . 

 Prepare and enter all journal entries into Atherton’s computer system. 

 Reconcile operating and payroll accounts. 

 Audit general ledger including balance sheet accounts, payroll and sales tax returns, and 1099’s. 

 Provide general assistance in all aspects of accounting (A/P, A/R, P/R, and point of sale) 

 

ALL WEST CONTAINER CO., South San Francisco, California   February 1994 – December 1999 

Controller, Corporate Officer – Corrugated Manufacturing Company  

 Prepare monthly financial statements, which included auditing general ledger.  

 Supervised accounting staff of four people in accounts payable, accounts receivable and payroll. 

 Established credit lines for all new vendors.  Handled all collection accounts, complaints, 

discrepancies and bankruptcies. 

 Prepared DE‐88 Quarterly Wage Reports, 1099’s, and sales tax returns. 

 Processed all Workman’s Compensation claims and prepared all OSHA reports. 

 Maintained and allocated costs for estimating system to ensure correct levels of pricing. 

 

 

EDUCATION — 

WESTERN GOVERNORS UNIVERSITY, 2010‐2013   

Bachelor of Science ‐  Accounting 

 

GOLDEN GATE UNIVERSITY, 2015‐ present 

Masters in Taxation – Graduation date Fall 2017 

 

BUSINESS SOFTWARE APPLICATIONS — 

QuickBooks , ADP , Paychex, Ovation Payroll,  (retail software), Miva Merchant Ecommerce, Excel, Word, 

Outlook, Adobe Acrobat Professional, Adobe Photoshop, Constant Contact, FileZilla, Power Point, 

WebEx, Go to Assist. 

CERTIFICATIONS – Intuit QuickBooks ProAdvisor Certification (2009‐ Present) 







APPLICATION FOR APPOINTMENT TO 
CITY COMMISSION/COMMITTEE 

Please type or print answers to the following questions and submit to the City Recorder at 
City Hall, 20 E Main Street, or email christeb@ashland.or.us.  If you have any questions, 
please feel free to contact the City Recorder at 488-5307.  Attach additional sheets if 
necessary. 

Name__________________________________________________________________ 

Requesting to serve on: _______________________________ (Commission/Committee) 

Address________________________________________________________________ 

Occupation______________________________ Phone: Home__________________ 
Work__________________ 

 Email__________________ 
 Fax   __________________ 

1. Education Background
What schools have you attended? _________________________________________ 

What degrees do you hold? _________________________________________ 

_______________________________________________________________________ 

What additional training or education have you had that would apply to this position? 
________________________________________________________________________ 

________________________________________________________________________ 

2. Related Experience
What prior work experience have you had that would help you if you were appointed to 
this position? 
________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

Do you feel it would be advantageous for you to have further training in this field, such 
as attending conferences or seminars? Why? ___________________________________ 

________________________________________________________________________ 

_________
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Michael Steven Pavlik
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Budget
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2375 Greenmeadows Way, Ashland, OR 97520
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Retired CPA
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541-292-1110
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michael.pavlik1967@gmail.com
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San Jose State University and University of Santa Clara
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Bachelor of Science in Business Administration with an 
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emphasis in accounting
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Certified Public Accountant licensed in California and Oregon
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I have over 45 years experience as an accountant including governmental audit experience.  I was 
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also the elected City Treasurer for the City of Yreka for three terms.  I was appointed by the governor 
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of California to the Siskiyou 
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County Fair Board 
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where I served as treasurer.  I was elected to the
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Yreka Union High School Board where I served as chairperson of the budget committee.
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It would be advantages to have further training.
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The budget and diversity of programs is much larger in Ashland than in my prior experience.
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In California, you do not have the opportunity to determine tax rates.



 
3. Interests 
Why are you applying for this position? ____________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
4. Availability 
Are you available to attend special meetings, in addition to the regularly scheduled 
meetings?  Do you prefer day or evening meetings? ______________________________ 
 
________________________________________________________________________ 
 
5. Additional Information 
How long have you lived in this community? ______________________________ 
 
Please use the space below to summarize any additional qualifications you have for this 
position 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
 
 
_________________________  ____________________________________ 
Date       Signature    
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I served in the Yreka community for over 40 years.

kpavlik
Typewritten Text
I have wanted to get involved in the Ashland community since moving here six years ago. Dave Runkel recently mentioned this opportunity to me. I believe I would be a valuable contributor to the budget committee based on my background and would love an opportunity to serve.
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I am available for special meetings.
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I have no preference to day or evening meetings.
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Six and a half years
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April 25, 2017
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Michael S. Pavlik
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