
  

 

 
 
 

 
 

CITY COUNCIL STUDY SESSION 

DRAFT MINUTES 

Monday, March 4, 2019 

Council Chambers, 1175 E. Main Street 

 

Mayor Stromberg called the Study Session to order at 5:30 PM 

 

I. Public Input (15 minutes, maximum) 

 

David Young – Ashland – Spoke that he resigned from the Transportation Commission.  He 

spoke that he was not respected.  He spoke that he is not in support of the transit study.  

 

II. Presentation by the Oregon Shakespeare Festival 

 

Executive Director Paul Christy and General Manager Ted Delong spoke to Council giving an 

update on the status of the Oregon Shakespeare Festival.  

 

Mr. DeLong spoke regarding the environmental concerns and impact to the festival.    

 

He spoke that the theaters opened last Friday and so far have had great attendance.   

 

Mr. Delong gave Council an overview of their suggested plans for 2019 (see attached). 

 

Items discussed were: 

 Theater performance dates. 

 Alternative Venue due to air quality - Ashland High School Theater. 

 Refund policies. 

 Attendance records.  

 Funding. 

 Community outreach. 

 

III. Transit Expansion Study Presentation 

 

Deputy Public Works Director Scott Fleury and Jamey Dempster presented Council with a 

PowerPoint presentation (see attached).   

 

Items discussed were:  

 Project Overview. 

 Existing conditions. 

 Purpose of the project.  

 Project Objectives.  

 Flexible menu of public transportation strategies. 

 Long-term actions.  

 



  

 

 Partners. 

 Cost. 

 Project Schedule. 

 Existing conditions. 

 Population increase. 

 Population density.  

 Low income household commutes.   

 Work travel daily commutes.  

 Transit ridership.   

 Demand response for transit trips.   

 Disability transit availability. 

 Mobility Trends.  

 Funding trends.  

 Multimodal opportunities.  

 Future plans. 

 Options for senior and handicap needs.  

 Routes and costs.  

 Action plans and long range funding.  

 Bike and pedestrian infrastructure improvements, transportation demand management & 

electric buses. 

 

Slattery spoke that he would like to hear more on this topic on steps moving forward and have a 

clear timeline.    

 

The Study Session was adjourned at 7:03 PM  

 

 

Respectfully submitted by: 

 

______________________________________ 

City Recorder Melissa Huhtala 

 

 

Attest: 

 

_______________________________________ 

Mayor Stromberg  
 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting, please contact the City Administrator's office at (541) 488-6002 (TTY phone number 1-800-735-
2900).  Notification 72 hours prior to the meeting will enable the City to make reasonable arrangements to 
ensure accessibility to the meeting (28 CFR 35.102-35.104 ADA Title I). 
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PRESENTATION OBJECTIVES

Nelson\Nygaard Consulting Associates, Inc. 2

■ Project overview

■ Existing conditions and needs

■ Recommended opportunities

■ Near term

■ Long term



PROJECT SUMMARY
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Purpose

Understand how public 

transportation can best 

support local mobility needs 

and advance the City’s long-

range goals. 



PROJECT OBJECTIVES
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■ Flexible “menu” of public 

transportation strategies

■ Operational feasibility 

■ Quick wins and long-term 
actions

■ Partners

■ Estimated costs



PROJECT SCHEDULE
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Existing 
Conditions + 

Needs Assessment
March – May 2018 

Strategy 
Development + 

Evaluation
May – July 2018 

Draft and Final 
Study

Aug 2018  –
Feb 2019  

Technical 
Advisory 
Committee

Transportation
Commission

MEETINGS

Mobile 
Workshops

City 
Council



Existing Conditions and Needs Assessment



Population
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Population
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Low Income Households
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Commuting
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3,300 
live and work 



Transit Ridership
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Demand Response (Paratransit) Rides

Nelson\Nygaard Consulting Associates, Inc. 13



Mobility Trends

Technology and service models

Traveler / customer information 

On demand scheduling

Electronic payment systems

Purchased service and contracting
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Funding Trends

Statewide 
Transportation 
Improvement Fund
(HB 2017)

Regional transit 
revenues
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Needs and Opportunities

■ Reduce single-occupancy 
vehicle trips

■ Expand transit coverage 

■ Enhance multimodal 
transportation options 

■ Frequent, reliable, and 
affordable transportation 
services 
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■ Expand hours for existing 
service

■ Shorter travel times to 
Medford by bus

■ Safe and comfortable 
transit access

■ Easy-to-find information



Strategy Review



STRATEGIES
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■ General public demand 
response

■ Fixed routes
o Local coverage
o Central corridor
o Medford-Ashland Express

■ Bicycle and pedestrian 
infrastructure improvements

■ Transportation demand 
management

■ Electric buses



GENERAL PUBLIC DEMAND RESPONSE
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■ Flexible service model

■ Connect to regional routes

■ Enhanced reservation system

■ Operator flexibility

■ $100,000 - $300,000 (limited -

full day with 2 drivers)



GENERAL PUBLIC DEMAND RESPONSE
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ACTIONS

■ Service planning
o Goals
o Measuring performance
o Supporting programs
o Long-range funding

■ Funding applications

■ Implement, monitor, improve



LOCAL COVERAGE ROUTE
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■ Expand coverage to 

off central corridor

■ Expand paratransit 

area to new areas

■ Connect to regional 

routes

■ Builds on past plans

■ $200,000 with 1 bus at 1-hour headway



LOCAL COVERAGE ROUTE
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ACTIONS

■ Operations and 
capital plan

■ Sidewalk and 
crossing 
improvements

■ Marketing and TDM

■ Secure funding

■ Implement, monitor 
and improve



CENTRAL CORRIDOR ROUTE
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■ Expand capacity on 
productive transit 
corridor

■ Link to parking 
program to 
incentivize transit 
use

■ Builds on 
transportation, 
climate plans

■ $400,000 and 2 buses at 90 minute headway



CENTRAL CORRIDOR ROUTE
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ACTIONS
■ Operations + capital 

plan
■ Managed parking
■ Design, construct 

parking facilities
■ Transit vehicle 

storage and fueling 
facility

■ Bus stop and sidewalk improvements

■ Implement and monitor transit service



MEDFORD-ASHLAND EXPRESS
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■ Increase convenience 
and access for 
regional trips

■ Augment Route 10 
service on Highway 
99

■ Builds on past local 
and regional transit 
plans

■ $140,000 +1 vehicle 
at 90 minute headway



MEDFORD-ASHLAND EXPRESS
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ACTIONS
■ Operations and 

capital plan
■ Support regional 

marketing and 
information

■ Integrate with parking 
programs and policies

■ Support bike-ped
infrastructure

■ Ongoing monitoring 
and improvements



ELECTRIC VEHICLES
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■ Common are large, 30-40 feet –
smaller vehicles emerging 

■ Charge time and scheduling

■ Wheelchair access, other 
compliance requirements

■ Combine with local route or 
demand response

■ $50,000 - $1,000,000



ELECTRIC VEHICLES
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ACTIONS 
■ Match vehicle to service

■ Request for information

■ Vehicle storage and charging 
facility

■ Vehicle specifications and 
procurement

■ Monitor and improve



BICYCLE - PEDESTRIAN INFRASTRUCTURE
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■ Access improvements

o comfort, convenience, 
safety

■ Bus stop improvements

o Amenities, maintenance, 
access

■ $5,000 to $100,000+



BICYCLE - PEDESTRIAN INFRASTRUCTURE
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ACTIONS 

■ Prioritize and implement active 

transportation projects

■ Bike share expansion study

■ Review / align land use code



TRANSPORTATION DEMAND MANAGEMENT
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■ Actively promote public 

transportation information

■ Support transportation options

■ Support carpool program; 

explore vanpool options

■ $20,000 - $80,000



TRANSPORTATION DEMAND MANAGEMENT
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ACTIONS 

■ Create Ashland-specific 

marketing material

■ Create a local transportation 

management association or 

program

■ Provide staff support to RVTD 

and other partners



NEXT STEPS
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Near term opportunities 

■ Active transportation 
improvements

■ Information and marketing

■ Demand response transit pilot 
project 



NEXT STEPS
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Statewide transportation 
Improvement Fund –
Discretionary

■ Every 2 years

Statewide transportation 
Improvement Fund – Formula

■ RVTD solicitation process

■ Plan every 2 years

Federal formula funding

■ Existing services



Questions and comments



NELSON\NYGAARD CONSULTING ASSOCIATES

Thank You!
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