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Council Business Meeting 
 February 18, 2020 

Agenda Item 
Approval of Personal Services Contract for Comprehensive Sanitary Sewer 
Collection System Master Plan  

From 
Paula Brown, P.E. 
Chance Metcalf 

Public Works Director 
Engineering Project Manager 

Contact 
paula.brown@ashland.or.us; (541) 552-2411 
chance.metcalf@ashland.or.us; (541) 552-2448 

SUMMARY 

Before Council is a personal services contract for professional engineering services for the Comprehensive 

Sanitary Sewer Collection System Master Plan Project with RH2 Engineering. This project was publicly 

advertised with a formal Qualifications Based Proposal (RFQ).  RH2 was selected as the most qualified among 

three proposers. The purpose of this master plan is to evaluate the City’s wastewater collection system and make 

recommendations for improvements and upgrades throughout the City’s facilities. Recommendations will be 

based on ultimate build out in the City and will include near-term and long-term projects that can be 

incorporated into the City’s Capital Improvement Program to provide adequate system capacity.   

POLICIES, PLANS & GOALS SUPPORTED 

City Council Goals (supported by this project): 

• Maintain Essential Services 

• Continue to leverage resources to develop and/or enhance Value Services  

Emergency Preparedness 

Address Climate Change 

CEAP Goals:  

1. Reduce Ashland’s contribution to global carbon pollution by reducing greenhouse gas emissions 

associated with City, residential, commercial, and industrial activities. 

2. Prepare the city’s communities, systems, and resources to be more resilient to climate change 

impacts.  

Strategic Initiatives: 

Maximize conservation of water and energy. 

Support climate-friendly land use and management. 

Department Goals: 

 Maintain existing infrastructure to meet regulatory requirements and minimize life-cycle costs 

 Deliver timely life cycle capital improvement projects 

 Maintain and improve infrastructure that enhances the economic vitality of the community 

 Evaluate all city infrastructure regarding planning management and financial resources 

BACKGROUND AND ADDITIONAL INFORMATION 

Staff advertised the Comprehensive Sanitary Sewer Collection System Master Plan RFQ on October 21, 2019, 

on the Oregon Procurement Information Network (ORPIN) site, in the Medford Mail Tribune/Daily Journal of 

Commerce, and on the City’s website.  Three proposals were received on November 19, 2019.  Six city staff 

members independently graded each proposal with the criteria developed for the RFQ.  RH2 Engineering, was 

the highest ranked proposer. Staff subsequently sent a letter of intent to negotiate with RH2 on December 3, 
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2019.  RH2 and staff have worked together through email, phone, and meetings to finalize a formal scope of 

work and cost proposal for the project.  A final scope and fee proposal were submitted by RH2 on January 28, 

2020, which was subsequently reviewed and approved by staff.  Staff provided an email notice of intent to award 

to RH2 on January 29, 2020 conditioned on Council approval at the February 18, 2020 business meeting. If 

approved, staff expects the project to begin in February 2020 and be complete within eighteen months after 

notice to proceed.  

The wastewater collection system plan will make recommendations for improvements and upgrades throughout 

the City’s facilities and update the existing 2012 master plan. As significant portion of this work includes 

coordinated flow monitoring to evaluate probable inflow and infiltration concerns that staff has been 

experiencing during rain events and pinpoint locations to correct those deficiencies.  Recommendations for 

improvements will include an operations and maintenance plan.  The project will include at a minimum, the 

following primary work elements: 

1. Basis of Planning  

2. Flow Projections 

3. Description and Condition of Existing System 

4. Collection System Analysis and Prioritization of Future Recommendations 

5. System Optimization  

6. Capital Project Development Plan 

7. Financial Strategy; Rate and System Development Charge (SDC) Update 

8. System Operation, Maintenance and Rehabilitation Assessment  

9. Policy Recommendations   

FISCAL IMPACTS 

The cost proposal included with the scope of work falls within the 2019-21 Wastewater Systems Development 

Charges fund biennium budget.  Revenues for this project come directly from wastewater collections system 

development charges for new construction to match capacity needs with the growth within the city.   

STAFF RECOMMENDATION 

Staff recommends Council move approval of the personal services contract for professional engineering services 

for the Comprehensive Sanitary Sewer Collection System Master Plan Project for a cost not to exceed $298,452. 

ACTIONS, OPTIONS & POTENTIAL MOTIONS 

Council has the option to approve this contract or refer staff back for a new request for proposals. Potential 

motions include: 

1. I move approval of a contract for professional engineering services with RH2 Engineering in the amount of 

$298,452 for the Comprehensive Sanitary Sewer Collection System Master Plan. 

2. I move to direct staff to reconsider a new solicitation for the Comprehensive Sanitary Sewer Collection 

System Master Plan Project. 

3. I move to direct staff to forgo the Comprehensive Sanitary Sewer Collection System Master Plan. 

REFERENCES & ATTACHMENTS 

Attachment 1: Personal Services Contract between the City and RH2 Engineering  
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