
  

 
 

 
 
 

 
 

CITY COUNCIL STUDY SESSION 

DRAFT MINUTES 

Wednesday, February 13, 2019 

Council Chambers, 1175 E. Main Street 

 

The Mayor called the Study Session Meeting to order at 6:00 p.m. 

 

Councilors Slattery, Graham, Akins, Seffinger, Rosenthal and Jensen were present.  

Budget Committee Members Hunter, Hyatt, Lucas, Moran, Runkel, Morris and Bachman 

were present.  

 

I. Public Input (15 minutes, maximum) 

 

None.  

 

City Attorney David Lohman reminded all that this is not a Budget Committee Meeting and just 

a Study Session.  He went over the protocol.  

 

II. 6th Quarter Financial Report 

 

Councilor Graham announced she may have a conflict of interest due to her sister working at the 

City of Ashland.  

 

Administrative Services Director Mark Welch presented a PowerPoint to the Budget Committee 

(see attached). 
 

Items discussed were:  

 Financial Reports.  

 City wide revenues. 

 General Fund. 

 Revenue increase.  

 Property Tax increase.   

 TOT increase.  

 Food and Beverage Tax.  

 Parks General Fund. 

 AFN. 

 Water Fund. 

 Benefits with current employee’s verses PERS Tier 1. 

 PERS. 

 Fund Balance chart. 

 Property Tax. 

 

 

 



  

 
 

Akins arrived at 6:42 PM 

 

III. Budget Calendar 

 

Mr. Welch went over the Budget Calendar.   

 

IV. Council Goals-15 Minutes 

 

City Administrator Kelly Madding went over the Council Goals (see attached).  

 

Goal 1: 

1. Develop current and long term budgetary resilience.  

2. Analyze city departments programs to gain efficiencies, reduce cost and improve 

services.  

3. Enhance and improve transparency and communication.  

 

Ms. Madding went over Essential Services and Value Services. 

 

Runkel announced that there is a Budget Training on February 20th in Medford from 9AM-3PM. 

 

The Study Session was adjourned at 7:20 PM 

 

Respectfully submitted by: 

 

__________________________________ 

City Recorder Melissa Huhtala 

 

 

Attest: 

 

___________________________________ 

Mayor Stromberg 

 
 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting, please contact the City Administrator's office at (541) 488-6002 (TTY phone number 1-800-735-
2900).  Notification 72 hours prior to the meeting will enable the City to make reasonable arrangements to 
ensure accessibility to the meeting (28 CFR 35.102-35.104 ADA Title I). 



Introduction
This web page is designed to provide useful information to the community on a quarterly basis. The 
Administrative Services Department prepares quarterly financial reports that are discussed with the 
City Council and approved. The reports focus is on budget compliance and not analytics. This site is 
intended to provide both the budget compliance piece but also provide a means to evaluate the 
information in more details and provide additional information for decision makers.

Citywide Revenue
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Overall Citywide revenue continues to track very close to the budget. Reviewing information on a 
Citywide basis does not provide much useful data since the City provides many different services 
with different funding sources. Overall the City revenue collections are in line with the budget and 
have increased year over year.

City of Ashland

6th Quarter Financial Report
Financial Report



Citywide Expenses
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Welcome to The city of Ashland's Financial
Reporting Platform

This site is designed to help you understand more about

the operations and performance of Ashland. Start

exploring with these visualization and analytics tools to

learn more.

You can read about Multi-Fund Accounting or view other topics in the Help

menu.

How To Use This Report View Report

Overall the city is spending less money than budgeted. Through December the actual expenditures 
have increased 10% from the same time last year. The reason for this increase is due to spending 
more on capital projects.



General Fund

Updated On 27 Feb, 2019

� ��,���,��� � ��,���,��� -�,���,��� -��.��%

��,���,��� ��,���,��� -�,���,��� -��.��%

�,���,��� �,���,��� -�,���,��� -��.��%

���,��� �,���,��� -���,��� -��.��%

� � � �.��%

���,��� �,���,��� -���,��� -��.��%

���,��� �,���,��� -�,���,��� -��.��%

���,��� ���,��� -���,��� -��.��%

���,��� ���,��� -���,��� -��.��%

��,��� ���,��� -���,��� -��.��%

��,��� ��,��� -�,��� -��.��%

��,���,��� ��,���,��� -��,���,��� -��.��%

�,���,��� ��,���,��� -�,���,��� -��.��%

�,���,��� ��,���,��� -�,���,��� -��.��%

���,��� ���,��� -���,��� -��.��%

� ��,��� -��,��� -���.��%

� �,���,��� � -�,���,��� �,���,��� ���.��%

Revenues

Taxes

Franchise Fees

Charges for Services

Working Capital

Licenses and Permits

Intergovernmental Revenue

Fines and Forfeitures

Operating Transfers In

Miscellaneous Revenues

Interest on Pooled Investments

Expenses

Personnel Services

Material and Services

Transfer-Out, Contingency, Ending Fund Balance

Capital Outlay

Revenues Less Expenses

December 2017-18 Actual 2017-18 Original Budget 2017-18  Variance 2017-18  Variance DecemCollapse All

Reset Types General Fund No Project   Back Help  Share 

General Fund remains a closely scrutinized fund due to potential revenue reductions in TOT and also 
due to increased cost of Employees. The General Fund revenue grews $900,000 from the previous 
6-months ending December 31st whereas expenditures have increased $1.1 million.

Property Tax
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Property Tax collections continue to improve year over year. From 2016 to 2017 collections grew 
5.27%, reflective of the growth in assessed valuation along with the increased property tax levy. From 
2017 to 2018 the collections have grown 3.47%, in line with the growth in assessed valuation.

Transient Occupancy Tax
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in 2019

0

100K

200K

300K

400K

500K

2001 2004 2007 2010 2013 2016 2019

Transient Occupancy Tax grew in the second from the previous year. When we normalize for the rate 
increase, TOT grew 3.7% from the previous period, with a 1.5% reduction from the same quarter 2 
year ago. TOT remains closely watched as it can forecast future concerns in the tourism industry and 
one the City will continue to monitor closely. The future forecast of TOT remains challenging as a 
change in weather and wildfire smoke could improve the numbers, or reduce the collections. The 
current assumption is for the smoke events to continue with a flat TOT collection going forward.

Food and Beverage Tax

$682,523.11
in 2019
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Food and Beverage collections have decreased in the second quarter down 2.4% over the same 
period last year. Food and Beverage collections are first used for Wastewater Debt and then split 
between Parks and Streets. A downward trend in this revenue has the potential to impact capital 
projects long term. 

Quarter 2
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2nd Quarter

Updated 2 weeks ago



Parks General Fund
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The Parks General Fund continues to maintain its positive fund position in the 2nd Quarter of 2019. 
The Parks Fund has revenue that exceeds expenses.



Ashland Fiber Network
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Water Fund
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Links
6th Quarter Financial Report
Department View of 6th Quarter Financial Report
Fund Balance as of 12.31.18

LOGOTYPE

OpenGov

Add links

POWERED BY OPENGOV

http://www.ashland.or.us/SIB/files/021319_6th_Quarter_Financial_Report_SSFinal(1).pdf
https://stories.opengov.com/ashlandor/published/gkdBs516v
https://stories.opengov.com/ashlandor/published/M8SO2FdE4
https://opengov.com/


CITY COUNCIL
GOALS AND PRIORITIES

2019-2021 BIENNIUM

Presentation to City Council

February 13, 2019

Kelly A. Madding, City Administrator



GOAL 1: DEVELOP CURRENT AND 
LONG-TERM BUDGETARY RESILIENCE

 Continue to improve the budget process: 

transparency, rigor, innovation, community 

involvement, and collaboration

 Evaluate revenue streams



GOAL 2: ANALYZE CITY DEPARTMENTS/ 
PROGRAMS TO GAIN EFFICIENCIES, 
REDUCE COSTS AND IMPROVE SERVICES

Develop a new (revised) strategic and marketing business plan, 

with goals, objectives and performance measures for AFN

Develop a space needs and asset management plan, evaluate 

real property and facility assets

Develop a timeline to review and update the Comprehensive 

Plan

Continue to make Community Development more user-friendly

Evaluate the Code Compliance program



GOAL 2: ANALYZE CITY DEPARTMENTS/ 
PROGRAMS TO GAIN EFFICIENCIES, 
REDUCE COSTS AND IMPROVE SERVICES

Implement a cost recovery plan and analysis for each 

department that coincides with the annual review of fees and 

charges and revenues

Examine the City’s grant programs to ensure that their 

processes and outcomes align with council goals

Evaluate and communicate street program timelines and 

funding security

Examine community service alternatives within the Municipal 

Court program



GOAL 3: ENHANCE AND IMPROVE 

TRANSPARENCY & COMMUNICATION

 Develop a robust program to engage with Ashland citizens about 

City priorities and our progress on those priorities, public input 

opportunities and processes, how individual citizens can help meet 

City goals, budgeting and decision-making processes, etc. 

 Strengthen partnerships with local organizations around our value 

services so we can effectively assist with community-wide 

challenges by leveraging the assets of the City and the knowledge 

of local people in creating shared solutions. 



ESSENTIAL SERVICES

ESSENTIAL SERVICES ARE THE FUNDAMENTAL

SERVICES PROVIDED BY THE CITY OF ASHLAND

WITHOUT WHICH ASHLAND WOULD NO LONGER

FUNCTION AS A COMMUNITY.

THE PROCESS OF ALLOCATING CITY OF ASHLAND

RESOURCES WILL ENSURE THAT THESE SERVICES

MEET THE NEEDS OF ASHLAND RESIDENTS.



UTILITIES & 
INFRASTRUCTURE

• Electric System

• Wastewater System (sewer)

• Street Repair and Maintenance

• Drinking Water System

• Stormwater System

• Fire 

• Police 

• Municipal Court

PUBLIC SAFETY

ESSENTIAL SERVICES

COMMUNITY DEVELOPMENT

• Planning & Building Inspections/Plan 

Review

• Parks Maintenance



VALUE SERVICES

THE CITY OF ASHLAND CURRENTLY PARTNERS WITH OTHER 
LOCAL ORGANIZATIONS TO PROVIDE VALUE SERVICES, WHICH 
STRENGTHEN THE COMMUNITY BY HELPING TO ADDRESS 
SPECIFIC CHALLENGES. THE CITY OF ASHLAND WILL 
CONTINUE TO LEVERAGE ITS RESOURCES TO DEVELOP 
AND/OR ENHANCE ITS VALUE SERVICES. NOTE THAT ALL VALUE 
SERVICES ARE IMPORTANT. 

THE LIST REPRESENTS THE PRIORITY COUNCIL IS PLACING ON 
THESE VALUE SERVICES AS THE 2019-2021 BIENNIAL BUDGET IS 
PREPARED, GIVEN THE PROGRESS THAT HAS BEEN MADE TO 
DATE TO ADDRESS THEM AND THE URGENCY WITH WHICH 
THEY NEED TO BE ADDRESSED. 



TIER 1: HIGHER PRIORITY

• Emergency Preparedness

• Address Climate Change

• Reduce Wildfire & Smoke Risk

• Economic Development

• Housing Needs

• Multi-Modal Transportation

• Homeless Services

• All-Age Friendly Community

TIER 2: MODERATE PRIORITY

VALUE SERVICES

TIER 3: LOWER PRIORITY

• Acquisition of New Parks

• Downtown Parking

• Water Conservation



QUESTIONS?
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