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Council Business Meeting 
February 5, 2019 

Agenda Item Annual Appointment to the Citizens’ Budget Committee 

From Melissa Huhtala City Recorder 

Contact Melissa.huhtala@ashland.or.us 

 

SUMMARY 

Annual appointment of two positions on the citizens’ Budget Committee with 4-year terms ending June 30, 2023. 

 

POLICIES, PLANS & GOALS SUPPORTED 

N/A 

 

PREVIOUS COUNCIL ACTION 

N/A 

 

BACKGROUND AND ADDITIONAL INFORMATION 

Notice of these vacancies were published in the local newspaper and placed on the City website.  

 

Budget Committee Member Garrett Furuichi resigned on October 16, 2018 and Budget Committee Member Jim 

Nagel’s term expired December 31, 2018.  

 

New applications were received from Jim Bachman, Harry David, David Downey, Paul Fisher, Mike Morris and 

John Olson.  

 

FISCAL IMPACTS 

N/A 

 

STAFF RECOMMENDATION 

None. 

 

ACTIONS, OPTIONS & POTENTIAL MOTIONS 

I move to appoint ______________________________ and _____________________________________ to the 

Citizens’ Budget Committee with term ending June 30, 2023. 

 

REFERENCES & ATTACHMENTS 

Attachment 1: Application of Jim Bachman 

Attachment 2: Application of Harry David 

Attachment 3: Application of David Downey 

Attachment 4: Application of Paul Fisher 

Attachment 5: Application of Mike Morris 

Attachment 6: Application of John Olson 

Attachment 7: Selection Process (Voting) 
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APPLICATION FOR APPOINTMENT TO 
CITY COMMISSION/COMMITTEE 

  
Please type or print answers to the following questions and submit to the City Recorder at City Hall, 
20 E Main Street, or email melissa.huhtala@ashland.or.us. If you have any questions, please feel 
free to contact the City Recorder at (541) 488-5307. Attach additional sheets if necessary.  
  
Name: ____________________________________________________________________________ 
 
Requesting to serve on: _________________________________________ (Commission/Committee)  
  
Address: __________________________________________________________________________  
      

Occupation:  Personal Phone:  

  Work Phone:  

  Email: 
 
_________________________ 

 
1. Education Background  
 
What schools have you attended? ______________________________________________________  
 
What degrees do you hold? ___________________________________________________________  
 
What additional training or education have you had that would apply to this position?  
 
_________________________________________________________________________________ 
  
_________________________________________________________________________________ 
  
2. Related Experience  
 
What prior work experience have you had that would help you if you were appointed to this position?  
  
_________________________________________________________________________________ 
  
_________________________________________________________________________________ 
  
Do you feel it would be advantageous for you to have further training in this field, such as attending 
conferences or seminars? Why?   
 
_________________________________________________________________________________ 
  
_________________________________________________________________________________ 
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 3. Interests  
 
Why are you applying for this position?   
 
_________________________________________________________________________________ 
  
_________________________________________________________________________________ 
  
4. Availability  
 
Are you available to attend special meetings, in addition to the regularly scheduled meetings?   
Do you prefer day or evening meetings? Find out if the meeting times for each commission fits your 
schedule by either going to our City calendar or Commission/Committee pages at ashland.or.us. 
 
_________________________________________________________________________________  
  
5. Additional Information  
 
How long have you lived in this community? _____________________________________________ 
 
Please use the space below to summarize any additional qualifications you have for this position.  
 
_________________________________________________________________________________ 
  
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
  
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
  
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
  
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
  
_________________________________________________________________________________ 
  
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
  
 
____________________________________    _______________________________ 
Signature                        Date    
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i CITY OF

ASHLAND
APPLICATION FOR APPOINTMENT TO

CITY COMMISSION/COMMITTEE

Please type or print answers to the following questions and submit to the City Recorder at

City Hall, 20 E Main Street, or email If you have any

questions, please feel free to contact the City Recorder at 488-5307.  Attach additional

sheets if necessary.     
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SELECTION PROCESS (VOTING) 

 

The seven Councilmembers will consider a field of six applicants for filling two Budget 

Committee vacancies.  The Council could choose any one of several voting schemes (or hybrids 

of them) to use for making of selections: e.g., “ranked choice” voting (“instant-run-off” voting); 

“exhaustive ballot” voting; “first-past-the-post” (“plurality”) voting; or “approval” voting.  Each 

of these schemes has its advocates and detractors, and each scheme entails some risk of the 

“spoiler effect”:  Candidate A would be the most-preferred candidate in a two-candidate race; but 

in a race with three or more candidates, Candidate B wins because Candidate C receives only a 

few votes, some of which Candidate A would receive if Candidate C were not in the race. 

 

In order to reduce the risk of a “spoiler effect”, to minimize the possibility of “tactical voting” 

(voting for a candidate other than one’s most-favorite candidate to try to prevent one’s least-

favorite candidate from winning), and to avoid the complications of possible deadlocks and a 

plethora of subsequent balloting, staff is proposing a hybrid system, briefly described as follows: 

 Initially, each of the seven Councilmembers votes for two separate candidates. 

 If two candidates get five or more votes, the two Budget Committee vacancies are filled, 

and nothing further is required. 

 If just one candidate receives five or more votes, he or she fills the first Budget 

Committee vacancy, and the second Budget Committee vacancy is filled by the first of 

the remaining candidates to receive four votes in subsequent balloting in which each 

Councilmember votes for just one candidate. 

 

Somewhat complicated subsequent balloting will be necessary if no candidate initially receives 

the minimum required votes.  A process for such subsequent balloting has been designed to 

achieve publicly verifiable majority decisions after each possible combination of votes.  Since 

extensive subsequent balloting will be necessary only if the two Budget Committee vacancies do 

not get filled in the initial rounds of balloting, the full proposed process (involving up to seven 

ballots if certain tie votes occur) will be presented for consideration at the February 5 meeting 

only if necessary.  
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