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To    Ashland Downtown Parking & Multi-Modal Circulation PAC 
From Nick Meltzer, Bob Parker, CPW Team 
SUBJECT FEB. 5, 2014 PAC POSTER SUMMARIES 
  

 
On February 5, 2014 the Community Planning Workshop (CPW) presented parking management 
concepts to the Ashland Project Advisory Committee (PAC) in a poster session format. This 
summary outlines the predominant themes that emerged through PAC small group discussions 
of the five concepts.  
 
Under each category, three to five themes that emerged from discussions are presented. 
Additionally, the raw information from post it notes, or notes taken by the team member are 
listed below the themes.  
 

General 

Most groups identified downtown employees, tourists, OSF attendees, locals, and nearby 
residents as the key groups in the parking regulations and enforcement discussion. While some 
Project Advisory Committee (PAC) members emphasized the importance of parking relative to 
one or another of these groups, all agreed that parking should consider the needs of all groups.  

 

Regulation & Enforcement 

 
Themes 

 Many conversations underscored the relatively complex framework of implementation 
and effects that parking regulations represent. This comes as a result of the many 
combinations in which regulations can be used and the synergistic effects that 
regulations have on parking management downtown and in nearby residential 
neighborhoods.  

 Enforcement was not discussed very much, and the conversation went more towards 
implementing metered pricing as a tool. It was mentioned enforcement is currently very 
diligent, pricing is done on a sliding scale 

 Employee parking was a re-occurring topic, in providing proper facilities for them, while 
designating more spots for tourists and patrons downtown. Off site parking for 
employees was one idea that came up multiple times 

 There was lots of interest in an event parking district, and the use of residential permits, 
however additional information and/or examples would be needed to discuss 
implementation in Ashland. A number of concerns related to permits also were raised 
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Feedback and Notes 

 Enforcement has been effective in downtown. It discourages moving parking spaces to 
avoid getting citations 

 We need a study and recommendation on parking permits and zones so that we can 
judge the value 

 Regulations must consider employees, visitors, and OSF 

 What defines downtown core? How do we address spillover issues? Do we need to 
widen the scope of the study? 

 Is it possible to implement residential permits and still allow for commercial/business 
parking? 

 Is long term parking in residential areas fair for property owners? 

 What are the benefits of parking zones? Does this increase turnover (in the zones and in 
downtown? 

 Employee parking occupying downtown spaces is an issue 

 Employees should be protected for parking. Some businesses require local travel which 
means employees moving their cars during the day, and it is difficult to find parking 
when they return to work 

 One solution to employee parking downtown is an off-site employee parking area. This 
area could be connected to downtown through existing Ashland public transit or it could 
utilize a circulator shuttle that would run frequently and for long periods 

 Another solution to employee parking in downtown is an employee parking district 

 

TDM-Accessibility Improvements 

Themes 

 Tourists are an important part of the Ashland economy, and should be given a way to 
utilize bicycle infrastructure. 

 Connecting bike routes downtown is important, through wayfinding or additional 
routes. 

 Bicycle programs are a popular option due to their cost and easy implementation. 

 How does an aging population take advantage of this tool? 

 

Feedback & Notes 

 Population of Ashland is aging 
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 Electric bicycles could help with hills south of the City 

 What will happen for visitors? 

 Is bicycle rental possible? 

 Bike share would be good for visitors 

 Bridge Bear Creek path on either side of Ashland 

 Connect bike routes downtown 

 Commute challenge would likely work here 

 Close streets in downtown periodically so bikers and walkers can use them 

 

Education and Outreach 

Themes 

 People generally supported the need for any education/outreach implementation, 
though stressed the importance of coordinating between different 
agencies/organizations to share one standard piece of information 

 Need different strategies for sharing parking information with employees/residents  

 Important to consider why someone would want to visit the downtown area when 
planning the strategy 

Feedback & Notes 

 Campaign need to be fun and interactive 

 Identify primary traffic generator/employers and collaborate via those business 
websites and social media outlets 

 Employee Transit Incentive 

 Access to parking info needs to be more accessible 

 Parking stations connected to phone app 

 More info/advocation for downtown employees 

 Keep in context of being a tourist town 

 Tourists are key 

 Cost of outreach needs to be reasonable 

 Mobile app is problematic 

 Website of parking ideas 

 Opportunities for more signage 
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 More coordination between websites 

 Consider that others have the idea of "it's a small town, it'll be easy to find parking" 

 Think about "where would you go for parking info?" 

 Create a fun, interactive website  

 Suggestion: app, website 

 Chamber of Commerce is making a new parking brochure with bike and pedestrian info 

 Suggestion: parking app 

 Utilize parking lots unused outside of business time  

 Importance of coordination 

 Efforts should be joint venture between public and private agencies 

 Need for coordination between big parties, businesses, private, public  

 Important to consider why people are coming 

 Education about underused parking lots is essential 

 

Wayfinding 

Themes 

 Many, if not all of the groups, mentioned that better wayfinding could be used directing 
people to the parking garage  

 Electronic signage, while a popular idea in concept, was mostly dismissed due to its cost. 
Rather, members were interest in simple signage that was still aesthetically pleasing and 
combined both parking information, as well as points of interest. 

 Members generally agreed that pedestrian wayfinding would need improvements. They 
liked the idea of including a map in information kiosks highlighting the kiosk’s position 
relative to other points of interest. 

Feedback & Notes 

 Blue P signs directing to garage or lots. Locate on E. Main, Lithia, etc. 

 Free bus route going around town. Perhaps funded by priced parking. 

 Perhaps ‘reduce congestion’ to list of reasons to improve wayfinding. 

 Seems like a relatively low cost solution, unless you go electronic. 

 I think the points of interest signs are a neat idea for tourists! 

 Valet parking. 
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 Consider creating an Ashland parking app for smart phones! 

 

TDM-Incentive Programs 

Themes 

 Subsidizing bus passes was an idea that was well regarded and thought could be 
implemented in Ashland 

 More details are needed to determine effectiveness of incentive programs, such as 
concentration of employees, availability of private lots for sharing, etc. 

 Limitations exist (geography, age & ability, etc) that could effect alternative transit 
modes, while opportunities could also include “bike to work groups” 

Feedback & Notes 

 I like incentives in general, just need to find ones that fit here 

 I also like incentives I commute 25 miles a day each way I would be more inclined to 
park further away with an incentive in place 

 Research Standing Stone Brewery cycling to work incentive program 

 Concern with economies of scale and public transit options feasible in Ashland 

 Small businesses cannot afford incentives given to employees 

 Need to look at ‘stick’ in addition to ‘carrot’ $$ 

 Don’t see opportunity to charge employees for parking or provide bonus pay 

 Bus Passes to encourage persons to leave their car at home. Possible to bring their 
bicycle with them on the bus 

 
 
 


