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What’s the issue/problem? 
Many of the poorest Ashland residents believe they are victims of police profiling and attention that 
sometimes borders on harassment. 
 
The use of citations as a means of control on a population is, at best, frustratingly ineffective. At worst, it 
escalates an identity of “outsider” to “outlaw.” While a cigarette butt left on the sidewalk is rude, in what 
way does it deserve a $75 citation? While smoking a joint is legal to many a local, to those without the 
wherewithal to get a card, it’s a $1,000 citation. Sleeping outside when you have no home of your own, 
no matter how discreetly attempted is citable at $500-$1,000. While someone with employment and 
private residence may experience the irritation of a fine, the poor face a harsher reality. Many, though 
inclined to be law abiding, consider painful options: leave town or change habits of compliance and 
simply ignore the citation. (The municipal judge has very limited ability to lower the fines to ones 
commensurate with the cited persons’ ability to pay-- undermining a sense of equal justice.)  
 
The local police seem to be following a pattern of intensified attention to and citation of those who appear 
of limited means. Among this population of residents and visitors, the perception is that economic 
concerns are the primary factor rather than safety issues. Though numbers are relatively small with no 
visible sleepers on the streets and little to no expenses incurred for supportive services, there still seems to 
be a concern that all sign of poverty not only be kept our of sight, but encouraged out of town.  
 
 
 
What’s the solution? 
The police can make an effort to change the growing perception of enmity and build some positive 
relations. Officers with interest and skills in this interface should be assigned to get out of their cars and 
develop relationships. A spirit of cooperation needs to be fostered.  
 

1. Appoint specific officers to interface with homeless and their advocates. They can share 
information on laws, penalties and police policies most related to this population, listen to 
concerns and answer questions. The Citizen’s Coalition would be an ideal place to schedule such 
a meeting.  

2. Plaza foot patrol. The evenings especially seem to be the time when there is an increased concern 
on the plaza. A small town visible, friendly officer on foot in this central downtown area would 
provide a sense of safety to those feeling vulnerable without an exaggerated police presence. 
Panhandling is legal and is protected free speech. Those approached should also feel protection to 
say “no” or to take bills from their wallet. The officer is there protecting the rights of all.  

3. Police should direct those in need of sleep to an appropriate legal sleeping spot where they may 
rest without fear of citation. Options for a legal sleeping spot should be explored by the city 
considering its properties and also considering partnerships with faith groups or other small 
nonprofits whose parking lots are generally empty from 9pm-7am. This would not be a place to 
live, but only an emergency sleeping spot.  
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4. Citations may be a necessary tool to stop behaviors that are an affront to others. To live 
successfully in a town is to accept certain social constraints and find place in community. 
However, considering the lack of local resources for homeless, the police should offer warnings, 
information and clarification as much as possible. Using citations as the primary police/homeless 
interface should end. Positive interface needs to be practiced. Police should have free bus tokens 
for those of low income available to offer those in need. They should also have current 
information on free meals and available shelter and directions to camping options.  

 
 

 
Costs: 
It’s possible that there needs to be additional hours from someone on foot patrol to be a plaza 
presence, but it may be possible to simply prioritize foot over car patrols. This is a need 
primarily during evenings in busy summer months and its value could be reevaluated after that 
time. 
 
The city offering some sense of partnership with local nonprofits, might help manifest a 
“sleeping spot.” An incentive of a lowered utility charge might be offered to any group offering a 
month’s available sleeping spot. This offer would give a sense of appreciation and partnership to 
any group that helps fill this gap in services and might cover the cost of a porta-potty if one is 
needed. Cost, maybe $50 dollars/wk. 
 
Updated resource lists and suggested camping area maps could probably be made by interested 
volunteers.  
 
As for bus tokens, didn’t the city claim they would be available to those of low income with a 
food stamp card? Ashland High School has been a dumping ground for tokens that are needed by 
others as well. 
 
Background of Agency: 
Peace House is a locally based nonprofit community organization begun in 1983. We recognize 
the essential unity of all life. Operating from principles of non-violence and compassion, we 
explore ways that people can live cooperatively with one another and with the earth. 
  
Peace House has hosted a free weekly meal for 20 years in Ashland. At this meal, we interface 
with many homeless and with low-income residents on the edge. Our Office Manager, Ruth 
Coulthard, is one of the coordinators of the Emergency and Winter Sunday Shelter. She has 
comfortable interface with many local homeless. She has coordinated input for our proposals. 
 
When we were invited to join a group including some local churches, agency reps, and interested 
advocates meeting to discuss local issues regarding the homeless, we felt it was essential to get 
more input from them to develop meaningful plans. With a small grant from McKenzie River 
Gathering, we have worked to increase outreach and gather input from the homeless and those on 
the edge. Their input is reflected in this and other submitted proposals.  
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Please consider ways to expand your Committee to include someone who has been 
homelessness. The projections of others cannot fully represent the reality of the homeless 
experience and your understandings would no doubt be enriched by such inclusion.  
 


