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Council Communication 
August 20, 2013, Business Meeting  
 

 

Road Diet Assessment/Council Update 

 

FROM:  

Michael R. Faught, Public Works Director, Public Works Department, faughtm@ashland.or.us
 

SUMMARY 

The Mayor has requested an update to the Council on the status of the North Main road diet project 

that was approved by Council on August 2, 2012. This update includes a summary of the criteria used 

for measuring the road diet’s success, a summary of the traffic engineer’s evaluation, financial data, 

and also describes the outreach tools being implemented to encourage public input. A decision on 

whether to continue the road diet or revert to the prior four lane configuration will come before the 

Council in November. 

 

BACKGROUND AND POLICY IMPLICATIONS: 
Reconfiguring North Main from four lanes to three lanes with bike lanes was first considered as a road 

safety project in 2007 then again in 2009 by HBH Consulting Engineers. HBH Consulting Engineers 

had previously completed a traffic impact study for the potential closure of the Glenn Street rail 

crossing and analysis of two intersections on North Main.   

 

Ultimately the final recommendation to implement the road diet as a pilot project developed during the 

Transportation System Plan (TSP) update process and was then thoroughly vetted by the 

Transportation Commission. The pilot road diet project recommendation is consistent with the TSP 

goal to integrate multimodal transportation with future land use and with the State of Oregon’s 

Transportation Planning Rule that requires that alternative travel modes be given consideration along 

with automobiles.  

 

Following a public hearing at the August 2, 2011, Council meeting, the City Council approved the one-

year pilot North Main road diet project and directed the restriping to occur after the realignment of the 

Hersey/Wimer/North Main intersection was completed.  The Hersey/Wimer/North Main realignment 

project was completed on October 1, 2012, followed by the completion of the North Main one-year 

pilot project on October 20, 2012. 

 

The criteria to measure the success of the North Main pilot road diet project include the following:  

 Reduction of the annual average number and severity of crashes. 

 Reduction of the 85
th

 percentile speed closer to the posted speed limit. 

 Increased bicycle and pedestrian volumes. 

 Maintaining an average vehicle travel time of 4 minutes and 20 seconds or less from 

Helman Street to the north end of the project. 

 Increased public support for keeping the road diet after the trial period. 
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In January 2013, Southern Oregon Transportation Engineering LLC was hired to provide an objective 

traffic engineering evaluation of the pilot North Main road diet. Data on North Main Street and at key 

locations within the corridor has been gathered each month in an effort to monitor operations and 

provide a comparison to pre-road diet conditions.  Some of that data is summarized in the following 

table.  A more detailed month to month assessment is provided by the traffic engineer in an 

attachment. 

 
Activity Performance Prior To Road 

Diet 
Projected Performance with 

Road Diet 
Actual Performance with 

Road Diet 
Crash Data  120 reported crashes  

(Oct 2002 – Oct 2012) 
Reduction in crashes  

(within the corridor) 
3 reported crashes to date 
(Nov 2012 – July 2013)  

85
th

 Percentile Speed 31 (NB) and 32 (SB) 

(September 2012) 
Reduction in speed closer to 

25 mph 
July 2013 Data: 

29 (NB) and 30 (SB) 

Bicycle Volumes  26 (Laurel), 22 (Maple) 

(September 2012) 
 Increase in bicyclist 

volumes  
July 2013 Data: 

30 (Laurel), 31  (Maple)  
Pedestrian Volumes  36 (Laurel), 17 (Maple) 

(September 2012) 
Increase in pedestrian 

volumes 
 July 2013 Data: 

53 (Laurel), 23 (Maple)  
Travel Time (NB) 235.5 seconds  

(September 2012) 
257 seconds (Not To Exceed 

260 seconds) 
(Jan-July 2013 Average) 

226 seconds 
Travel Time (SB) 233.5 seconds  

(September 2012) 
 241.3 seconds (Not To 

Exceed 260 seconds) 
(Jan-July 2013 Average) 

232.4 seconds 

 

It is important to note that most of the previous data was collected in September of 2012, so a true 

comparison of how the road diet is functioning can be best measured in September of 2013.  That 

being said, from a traffic engineering perspective the road diet is operating better than projected. 

 

Even with the positive results we are finding, there will likely be some minor modifications that staff 

will recommend if the Council decides to keep the road diet in place.  One of the potential 

modifications would be a turn lane at Bush Street, and one other modification would move the Stone 

Medical facilities driveway north and extend the three lane configuration south to the new driveway 

(see attached drawing).   

 

As far as public acceptance of the road diet goes, staff recently solicited public input on the City of 

Ashland web site using a new Public Forum tool called open city hall.  As of August 13, 2013, 39 

responses have been logged. In an effort to generate more feedback staff will place a large sign (4’ by 

8’) south of the railroad crossing. The Open City Hall feedback forum will be open for comment 

through October.  In addition to the Open City Hall tool, staff will engage SOU’s research center to 

conduct a statistically valid questionnaire/survey.  

 

FISCAL IMPLICATIONS: 

The estimated cost to restripe and sign North Main was $130,000 ($30,000 engineering and $100,000 

for the project) and the actual cost was $187,500 ($37,000 for engineering and $150,000 for the 

project).  The ODOT Bike and Pedestrian grant covered all but $15,000 of this. In addition to the 

preliminary engineering, post road diet engineering cost (on-going project evaluation of the road diet) 

is $17,000. 
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STAFF RECOMMENDATION AND REQUESTED ACTION: 

No action is applicable as this is only an update of the one-year road diet pilot project. 

 

SUGGESTED MOTION: 

N/A 

 

ATTACHMENTS: 
1. Traffic Engineer’s Report 

2. Stone Medical driveway modification drawing 

 


