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CITY OF ASHLAND 
DEPARTMENT OF PUBLIC WORKS 

QUALITY ASSURANCE / QUALITY CONTROL TEAM 
MOUNT ASHLAND EXPANSION PROJECT 

 
The City of Ashland, in partnership with Mount Ashland Association (MAA), requests professional services 
proposals from individual members to serve as an independent consultant team to provide additional 
quality controls during the Mount Ashland Ski Area expansion construction process.  This team will provide 
specific oversight to protect the water quality and quantity of the watershed and insure protection of 
forest health.  This additional oversight will be provided through the hiring of a team of three individuals to 
be a part of an integrated, professional, highly qualified Quality Assurance / Quality Control (QA/QC) Team 
to provide services that include but are not limited to the following:  
 

1. site meetings, inspections and monitoring 
2. review construction plans and work plans prior to implementation 
3. develop priorities, processes or specific treatments for construction activities that stress erosion 

and sediment stability  
4. recommend alternative site specific construction processes or preliminary restoration efforts to 

protect wetlands, vegetated slopes and to improve the soils retention on site 
5. recommend environmental protection measures for routine and specialized construction activities  
6. inspect construction and environmental control measures  
7. assist with site specific improvements to overcome adverse environmental impacts and permit 

violations 
8. provide regular stream monitoring for turbidity impacts as a result of construction erosion and lack 

of adequate sediment control 
9. monitor erosion treatment areas to ensure the desired effects are happening 

10. work directly with the City, MAA and contractors to recommend and require corrective action or 
remedial actions to eliminate or significantly reduce and control any negative impacts with respect 
to erosion and sediment control 

11. conduct post-construction monitoring and recommendations for further remediation  
12. develop and deliver written quarterly reports to the City, MAA and USFS. 
13. attend council meetings (every other month) or other public meetings (quarterly)  

 
QA/QC Team Authority: 

1. Approval authority for implementation and control measures for erosion and sediment movement 
prevention. 

2. Approval authority for on-site adaptive management to change the implementation process to 
improve environmental protection measures with respect to erosion and sediment controls. 

3. Approval monitoring locations to better provide data with regard to site specific impacts relating to 
erosion and sediment controls. 

 
Proposals must be received by 1:30 PM, July 18, 2007, in the City of Ashland Engineering Office located at 
51 Winburn Way, Ashland OR 97520; mailing address: 20 E. Main Street Ashland OR 97520. 
 

G:\pub-wrks\admin\MT Ashland Photos etc\QAQC Team RFP 5 07 pcb.doc  ver2 15Jun07 Page 3 of 20 



Proposal documents are available at the above address and all proposals must address the RFP format.  
Proposals are limited to 8 pages, excluding resumes and notices of transmittal. Consultant selection will be 
based upon weighted criteria as cited in this Request for Proposals.  
 
Consultant is required to read the ORS 279 subchapter A and ORS 279 subchapter C.  Contractor is also 
required to read City of Ashland’s Public Contracting rules as found in the Ashland Municipal Code, 
Chapter 2.50, “Public Contracts.”  The City of Ashland reserves the right to reject any and all proposals, to 
waive formalities or to accept any proposal, which appears to serve the best interest of the City of Ashland.   
 
To receive a proposal, contact Dawn Lamb, Administrative Assistant at 541/488-5587. For further 
information regarding the project expectations, contact Paula C. Brown, Public Works Director / City 
Engineer at 541/488-5587.  
 
 
 
          
Paula C. Brown, PE 
Public Works Director / City Engineer
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CITY OF ASHLAND 

DEPARTMENT OF PUBLIC WORKS 
 

QUALITY ASSURANCE / QUALITY CONTROL TEAM 
MOUNT ASHLAND EXPANSION PROJECT 

 
The City of Ashland, in partnership with Mount Ashland Association (MAA), requests professional services 
proposals from individual members to serve as an independent consultant team to provide additional 
quality controls during the Mount Ashland Ski Area expansion construction process.  This team will provide 
specific oversight to protect the water quality and quantity of the watershed and insure protection of 
forest health.  This additional oversight will be provided through the hiring of a team of three individuals to 
be a part of an integrated, professional, highly qualified Quality Assurance / Quality Control (QA/QC) Team.  
 
 
BACKGROUND
 
The Mount Ashland Ski Area (MASA) is a winter recreation area on Mt. Ashland in Federal Forest Service 
(USFS or FS) lands, within the purview of the Rogue River-Siskiyou National Forest (RR-SNF).  The ski 
area was constructed in 1963.  The City holds a Special Use Permit for the ski area and leases the 
operation of the ski area to Mt Ashland Association (MAA).   
 
The City has had a long-standing relationship with the USFS, dating back to the original 1929 agreement.  
The City’s primary interest is that the drainage basin created by Mt. Ashland serves as the municipal 
watershed and is the City’s primary source of quality drinking water.  Protection of the watershed is 
paramount for both the City and the Forest Service.  The City has commented on several different 
processes regarding the ski area since the 1991 master plan decision to allow expansion within the ski 
area’s special use permit sector.   
  
On September 13, 2004, the USFS published the Record of Decision (ROD) for the most recent request for 
the Mt. Ashland Ski Area Expansion.  The Final Environmental Impact Statement (FEIS) was issued 
concurrent with the ROD and documents the details of each of the alternatives considered for the 
expansion.  In accordance with federal regulations, the FEIS is consistent with the National Environmental 
Protection Act (NEPA) and Congress’ Council on Environmental Quality (CEQ) regulations.  
 
Additional detail can be found in the Final Environmental Impact Statement and Record of Decision from 
the US Forest Service, Rogue River – Siskiyou National Forest web site:  
http://www.fs.fed.us/r6/rogue-siskiyou/projects/decision/mtashlandski/index.shtml. 
 
 
QA/QC TEAM CONCEPT 
 
It is the ultimate responsibility of the US Forest Service to enforce the environmental controls in the Record 
of Decision (ROD).  The City of Ashland and Mount Ashland Association (MAA) desire to ensure there are 
additional methods in place to specifically protect the water quality and quantity of the watershed.  This 
additional oversight and quality controls during the construction process will be provided through the hiring 
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of a team of three individuals to be a part of an integrated, professional, highly qualified Quality Assurance / 
Quality Control (QA/QC) Team. 
 
Industry QA/QC concepts are grounded in the aspect of managing uncertainty and risk.  QA/QC ensures 
the project has technically sound controls to ensure environmental risk is defined and also has the means 
and responsibility to quickly correct potential impacts.   
 
The primary focus of the QA/QC Team will be on overall forest eco-system health as that relates 
specifically to erosion and sediment control, mitigation, and restoration/remediation to minimize, if not 
eliminate, the negative impact on the water quality or quantity within Reeder Reservoir, the source of the 
City’s drinking water supply.  The QA/QC Team is designed to provide technical expertise in soils and 
hydrology as that relates to erosion, sediment and the protection of our water quality and quantity in the 
Ashland watershed.  The focus would be to assess the processes and assure the processes outlined will 
meet the objectives, and to ensure the controls are in place to evaluate and change the conditions to meet 
the objectives.  The goal is to better define the partnership and bridge the gap between the City and MAA 
to develop trust in the construction process. 
 
The QA/QC Team of technical professionals would initially review the construction implementation or 
operations plan developed by MAA’s construction and design consultants to develop the QA/QC Team’s 
Specific Work Plan.  The work plan would be developed within 20 days of the QA/QC Team development 
and would be approved jointly by the City and MAA.  The work plan would include specific results expected 
from the Team, the process of obtaining those results, a plan for each team member’s hours, their 
respective responsibilities for each construction task, how the team members will work together, how they 
will write performance specifications for the contractor, how they will require work product from the 
contractor and how they will report to the City and MAA.  Although the actual construction work plan and 
construction contractor have not yet been fully identified, the elements are shown below.  Additional detail 
can be found in the Final Environmental Impact Statement and Record of Decision from the US Forest 
Service, Rogue River – Siskiyou National Forest web site  
http://www.fs.fed.us/r6/rogue-siskiyou/projects/decision/mtashlandski/index.shtml. 
 
 
MAA Work Plan Elements 

Year One - 
Watershed Restoration Projects  
Timber Cutting and Removal  

Year Two - 
Construction of Falstaff Road and Skiway R-18  
C-6 Lift Installation  
Construction of Moraine Lodge and Composting Restrooms  
Electrical Power to C-6 / Moraine Lodge  
Construction of Lower Bridge Crossing  
Construction of Limited Parking Expansion  
Sonnet Re-grading  

Year Three - 
Construction of Additional Parking 
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QA/QC Team Goals: 
 

1. The primary goal is to identify potential concerns with the construction process and define on-the-
ground solutions to prevent increases to disturbances in water quality and water quantity of the 
City’s water supply within the Ashland watershed. 

2. Insure that construction activities proceed in a timely manner and have minimal or no negative 
impact with respect to erosion and sediment control, and that construction equipment and 
processes are completed without environmental impacts (spills, etc.). 

3. Insure that recommended and required prevention and correction actions are taking place and are 
meeting the required effects to protect the water quality and quantity of Reeder Reservoir within the 
Ashland watershed.  Accurately report the results of the monitoring. 

4. Insure that pre-construction, construction, and post-construction impacts are measured to 
determine the extent of impacts with respect to erosion and sediment control, and if any corrective 
action or remedial actions are necessary. 

5. Meet with MAA representatives and make recommendations to eliminate, reduce, and correct 
actual and potential negative impacts with respect to erosion and sediment control due to the 
construction activities. 

6. Report quarterly to the Ashland City Council, Forest Service, and the MAA during the construction 
period. 

7. Immediate reporting as necessary to identify and rectify construction activities and environmental 
protection. 

 
 
WORK DESCRIPTION 

 
I. Scope Of Work:  It is expected that a variety of options will be used to insure overall forest eco-system 

health and as that relates specifically to erosion and sediment control, mitigation, and restoration / 
remediation to minimize, if not eliminate, the negative impact on the water quality or quantity within 
Reeder Reservoir.  The overall goal is to insure forest eco-system health and to fully protect the City’s 
primary source of drinking water within the Ashland Watershed. The selected consultant team will 
provide professional services that include, but are not limited to: 

 
 

A.  QA/QC Team Duties and Responsibilities: 
1. QA/QC Team’s Specific Work Plan:  Within the first 20 days after the team’s selection, the 

QA/QC Team members will collectively develop the QA/QC Team’s Specific Work Plan.  The work 
plan will be approved jointly by the City and MAA.  Once submitted, the work plan will be the basis 
of decision making for the QA/QC Team prior to formal approval by the City and MAA.  
The work plan would include specific results expected from the Team, the process of obtaining 
those results, a plan for each team member’s hours, their respective responsibilities for each 
construction task, how the team members will work together, how they will write performance 
specifications for the contractor, how they will require work product from the contractor and how 
they will report to the City and MAA.    
 
The desire is to have the QA/QC Team formed prior to any construction activities including the 
Year One Watershed Restoration Projects and Timber Cutting and Removal process.  As such, the 
QA/QC Team would be able to observe and help improve the impacts to the site. 
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In addition, the work plan will address the following expectations: 
2. Each team member should plan to be available for at least weekly site meetings, and as often as 

twice a week for on site discussions and monitoring, especially during the construction period.  
Each team member should plan to be available within 24 hour notice to help with emergent 
decision making during the construction period so that the construction process is not 
unnecessarily delayed. 

3. Review construction plans and MAA work plans prior to implementation to assure adequacy of 
environmental preservation, erosion, and sedimentation measures (includes the Stormwater 
NPDES permit requirements).  Ideally, this review should happen during the plan development and 
prior to formal agency review so that any recommendations are included in the final submission for 
agency review. 

4. Develop construction work activity priorities that stress protection of soils to ensure the site is 
stable with respect to erosion and sediment concerns prior to actual disturbance.   

5. During construction, work with the contractor through adaptive management techniques to make 
site specific recommendations for improvements to soil movement resistance and to minimize 
water disturbances. 

6. Recommend alternative site specific construction processes or preliminary restoration efforts for 
overall forest eco-system health to protect wetlands, vegetated slopes and to improve the soils 
retention on site.   

7. During construction, work with the contractor through adaptive management techniques to make 
recommendations to correct site specific construction activities.  Monitor, record and photo-
document activities. 

8. Recommend environmental protection measures with respect to routine construction activities and 
for construction vehicle/equipment fuel or related spills.   

9. Inspect construction and environmental control measures to assure compliance with permits and 
agreed upon preservation measures.  Although the various regulatory agencies have the 
responsibility to ensure compliance, the QA/QC Team should embrace the responsibility to provide 
advice for corrections and work with the MAA contractor for improvements. Assist with site specific 
improvements to overcome permit violations with regard to environmental impacts. 

10. Photo-document and monitor East and West Forks of Ashland Creek in various locations upstream 
of Reeder Reservoir and at the edges of the ski area expansion for turbidity impacts with respect to 
construction impact due to erosion and sediment control. Recommend appropriate locations for 
additional or alternate monitoring locations. 

11. Monitor other erosion treatment areas to ensure the desired effects of the “cure” are effective and 
further suggest/require improvements or corrective actions as necessary. 

12. Develop long-term monitoring plan that will continue for a minimum of 5 years post-construction to 
ensure erosion and sediment control measures have and continue to maintain effectiveness. 

13. During the construction periods, attend weekly QA/QC site meetings with the contractor(s).  These 
meetings may include City and MAA staff. 

14. Work directly with the City, MAA and contractors to recommend and require corrective action or 
remedial actions to eliminate or significantly reduce and control any negative impacts with respect 
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to erosion and sediment control.  These recommendations would likely include site specific 
treatments and modifications to previously enacted site specific treatments to ensure the best 
possible control measures. 

15. Develop a process and protocol for post-construction monitoring and recommendations for 
remediation to ensure correction to any soil erosion concerns that may have surfaced after 
construction and any weathering on site in the expansion areas. 

16. Provide information on all recommendations and required measures to the City, MAA and USFS. 
17. Develop and deliver written quarterly reports to the City, MAA and USFS. 
18. During the construction periods, attend council meetings (every other month) or other public 

meetings (quarterly) to advise Council and the community. 
 
B.  QA/QC Team Authority: 

1. Approval authority on the design of on-the-ground implementation and control measures for overall 
forest eco-system health and specifically erosion and sediment movement prevention. 

2. Approval authority to change the implementation process for the contractor to improve 
environmental protection measures with respect to erosion and sediment controls. 

3. Approval authority to change monitoring locations to better provide data with regard to site specific 
impacts relating to erosion and sediment controls. 

4. Reporting authority related to on-the-ground implementation and control measures with respect to 
prevention of erosion and sediment movements. 

5. Authority and responsibility to notify City, MAA, and USFS whenever potential permit violations are 
evident. (May be duplicative of regulatory responsibilities, but this effort should compliment 
corrections to enforcement actions, not enforce permit violations).  Assist with site specific 
improvements to overcome permit violations with regard to environmental impacts. 

6. Authority to immediately alert enforcement agencies (COE, NMFS, DSL, DEQ, EPA, etc.) if actual 
violations occur.  Notification to City, MAA and USFS to occur concurrently. (May be duplicative of 
regulatory responsibilities, but this effort should compliment corrections to enforcement actions, not 
enforce permit violations).  Assist with site specific improvements to overcome permit violations 
with regard to environmental impacts. 

 
 
II. QA/QC Team Composition:   
The City and MAA intend on hiring three individuals to become a part of the independent QA/QC Team.  
The City and MAA reserves the right to hire one individual or multiple individuals from one or more 
consulting firms.  If the proposer is submitting individuals as a team, and would not consider individual hires 
from the proposed team, the proposer must make that explicitly clear. 
 

A. The QA/QC team should be an integrated yet independent team of 3 persons with individual 
technical specialties to coordinate with the City, MAA, and the Forest Service, and provide direction 
to the ski area expansion contractor.  The QA/QC team should be formed prior to starting any 
construction.   
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B. The key to a successful QA/QC Team is to ensure the right technical expertise is available to the 
team.  The technical expertise is necessary for soils, soils stabilization, erosion and erosion 
controls, hydrology and water quality. 

 
C. It is the intent to hire three individuals with the best overall qualifications that represent a broad 

understanding of more than one area, but specific skills in one or more of the identified follow-on 
skill sets.  The selection process will identify the qualities of each individual and determine how 
those qualities will best fir within the team’s overall needs. Individual team members must have had 
demonstrated and documented prior work experiences in their requisite specialty field with valid 
references to substantiate prior experiences.  It is desired not specifically required that the 
individuals be experience with ski area expansion and or restoration processes. 

   
D. Individual Member Qualifications: 

1.  One Team Member with one of more of the following skills and work experience: 
8 Forest Hydrology 
8 Forest Ecology 
8 Forest Engineering 
8 Forest Eco-System and Habitat Management 
8 Familiarity with the most current forest management practices and US Forest Service policies and 

practices 
8 Forest Wetlands Mitigation and Impacts 
8 Experience with developing and providing environmental monitoring / reporting of management 

activities in highly sensitive eco-system sites. 
 

2.  One Team Member with one of more of the following skills and work experience: 
8 Erosion and Sediment Control, could include CPESC or CPSWQ 
8 Soils Bioengineering 
8 Soils Stabilization 
8 High elevation, erosive/granitic soils 
8 Knowledge of the pedology and geomorphology of existing soils within the Ashland Watershed or 

extensive experience with the ability to define soil types, relationships and structure relative to soil 
erosiveness and soil movement types 

8 Environmental Erosion Control Design and Field Applications  
8 Experience with the affects of stream channelization, erosion, soil compaction and runoff as it 

pertains to erosion and site instability 
8 Extensive experience with developing slope stabilization techniques and protocols of steep grantitic 

soil sites 
8 Experience with impacts due to road construction in steep forested areas and the ability to 

minimize negative impacts of necessary road drainage 
 

3.  One Team Member with one of more of the following skills and work experience: 
8 Hydrology 
8 Engineering Hydrology 
8 Stream Stability 
8 Experience with developing stream monitoring protocols and methodologies 
8 Knowledge of impacts to sub-surface stream hydrology and affects of soil piping 
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8 Experience with sensitive stream hydrology, source water sustainability and protection of urban 
watershed and water supply  

8 Watershed Management 
 
III. Description Of Consultant Duties: 

A. Understanding the Scope of Work: The consultant team members shall provide a basic 
understanding of their intent to follow the scope of work, detailed hourly cost(s) for the services to 
be performed, if different elements of work are charged at different rates, this must be specified 
clearly, general time frames based upon the understanding as written in the construction work plan, 
and any extraordinary issues related to the cost of services.  

B. The consultant team members shall research and prepare adequate materials for the project 
elements as described in the scope of work. 

C. Presentation Materials: The consultant team members shall prepare presentation materials for 
various public and informational meetings. 

D. Personnel, Materials & Equipment: The consultant team members shall be qualified and competent 
personnel and shall furnish all supplies, equipment, tools and incidentals required to accomplish 
the work.  All materials and supplies shall be of good quality and suitable for the assigned work.  If 
there are any materials or supplies that the consultant member needs to have furnished by the City 
or MAA, this must be specified clearly in the proposal response. 

E. Business License Required: The selected consultant team members must have a current City of 
Ashland business license prior to conducting any work for the City. 

F. Professional Responsibilities: The consultant team members shall perform the work using the 
standards of care, skill and diligence normally provided by a professional in the performance of 
such services in respect to similar work and shall comply with all applicable codes and standards. 
 
 

IV. City Responsibilities:  In the development and implementation of this project the City of Ashland will 
assume the following responsibilities: 
A. Provide a project manager and liaison. 
B. Provide timely reviews of consultant’s technical reports or other submittals. 
C. Review time spent and coordinate payments to the QA/QC Team Members. 

 
 
V. MAA Responsibilities:  In the development and implementation of this project Mount Ashland 

Association  will assume the following responsibilities: 
A. Provide a project manager and liaison. 
B. Provide timely reviews of consultant’s technical reports or other submittals. 
C. Coordinate construction activities with respect to the authority given to the QA/QC Team. 
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PROPOSAL CONTENTS 
 

Each individual team member shall submit ten copies of their proposal for consideration by the City.  A 
committee will rate submitted proposals according to the criteria to determine which submittal best fits the 
needs of the City and MAA.  The proposal shall address each of the following listed items and shall be 
organized in accordance with this section of the proposal.  
 
Proposal shall include the following information: 
 
Title of Project:   QUALITY ASSURANCE / QUALITY CONTROL TEAM 

MOUNT ASHLAND EXPANSION PROJECT 
 
  
Proposer’s Contact Information: 

Name: 
Title: 
Address: 
Phone & Fax Number: 

 
DATE OF OPENING:  1:30 PM July 18th, 2007 

 
PROPOSAL CRITERIA 

 
Each proposal is limited to no more than 8 pages and shall contain the following 
information. Resumes may be attached as an appendix.  
8 Transmittal Sheet / Cover Letter    
8 Team member’s scope of services as it relates to the QA/QC Team Duties and 

Responsibilities  
8 Team member’s capabilities and resources (what does the member bring to the table 

and what additional resources would be required if any)  
8 Understanding of how the team has worked together in the past and / or how the 

team member’s intend on working together on this project  
8 Identify and discuss any potential risks or barriers for an individual to become part of 

this unique independent yet coordinated team 
8 Proposed time commitments for each team member   
8 Commitment to developing the work plan within the 20 day timeframe 
8 Commitment to the three year project  
8 References (maximum of five recent references on similar projects)  
8 Cost of Services (hourly charges and any reimbursable requirements, travel, etc that 

are anticipated through the duration of this project)  
See also, the following evaluation criteria for better understanding of the weighting and 
priority of each item.  
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 PROPOSAL EVALUATION AND SELECTION 
 

I. REVIEW 
Proposals will be reviewed and evaluated by personnel from the City of Ashland and MAA.  Each 
proposal will be evaluated on content quality and completeness as described in the preceding 
section.  Interviews may be conducted with the top ranking firms if the City deems it necessary. 
 

II. EVALUATION CRITERIA  
Each proposal will be judged as a demonstration of the consultant’s capabilities and understanding 
of the services requested.  Selection of a consultant shall be made in accordance with ORS 
279C.400-410 for public improvements.  Evaluation will be as follows: 
 

Criteria Maximum Score 

A. Transmittal Sheet / Cover Letter 0 

B. 
Project Description and Understanding:   
Team member’s ability to comply with stated QA/QC Team 
Duties and Responsibilities 

20 

C. 
Team Member’s Capabilities, Qualifications and Resources 
Required to Complete the Project 30 

D. 
Team Member’s Proposed Time Commitments; Immediately 
and for the Duration of the Project 15 

F. Experience and References 20 

G. Cost of Services 15 
TOTAL:                  100      

 
III. CITY RESERVATION 

The City of Ashland reserve the right to waive irregularities or discrepancies in a proposal if the 
City determines that the waiver is in the best interest of the City. 
 

IV. ADDENDA TO THE RFP 
The provisions of this RFP cannot be modified by oral interpretations or statements.  If inquiries or 
comments by offerors raise issues that require clarification by the City, or the City decides to revise 
any part of this RFP, addenda will be provided to all persons known to the contact person who 
have received or will subsequently receive the RFP.  Receipt of addenda must be acknowledged 
by signing and returning it with the proposal. 
 

V. PROTEST 
Any prospective consultant who contends that the provisions of the RFP or any aspect of the 
procurement process will encourage favoritism in the award of the contract, or substantially 
diminish competition, must file a written protest to the RFP at least ten days prior to the date set for 
the opening of proposals.  Failure to file a protest will be deemed a waiver of any claim by an 
offeror that the procurement process violates any provision of ORS subchapter 279A or subchapter 
279C, Ashland Municipal Code Chapter 2.50, “Public Contracts,” or Chapter 2.52, “Personal 
Service Contracts.” 
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CONTRACT AND TERMS 

 
I. CONTRACT 

Each individual member of the proposed QA/QC Team will be expected to enter into a written 
contract in the form attached to this RFP in the Appendix.   
 
The proposal should indicate acceptance of the City’s contract provisions or suggest reasonable 
alternatives that do not substantially impair the City’s rights under the contract.  
 
If inclusion of any of the City’s contract provisions will result in higher costs for the services, such 
costs must be specifically identified in the proposal.   
 
Unconditional refusal to accept the contract provisions proposed by the City without offering 
acceptable alternatives may result in disqualification of the offeror or a less favorable evaluation of 
its proposal.   
 
Proof of required insurance is made part of this contract.  Acceptance is not complete unless and 
until proof of required insurance is submitted to the City. 
 
 

II. CONTRACT TERM 
It is anticipated the consultant team will be in place for the duration of the construction period.  As 
such, this specific contract will be valid for three years (June 30, 2010) to include hourly costs and 
specific task costs as agreed upon.   
 
This contract may be extended on an annual basis for three additional one year terms at annually 
negotiated costs to include hourly rates and/or task specific costs. 

 
This contract may be amended to include post-construction monitoring and recommendations for 
remediation to ensure correction to any soil erosion concerns that may have surfaced after 
construction and any weathering on site in the expansion areas. 
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 ENGINEERING SERVICES CONTRACT 
 
Consultant services contract made on the date specified below in Recital A between the City and Consultant as 
follows: 
 

Recitals:  
A. The following information applies to this contract: 

CITY: CITY OF ASHLAND  
City Hall 
20 E. Main St. 
Ashland, Oregon 97520 
(541) 488-6002  
FAX: (541) 488-5311 

Consultant:  
Address:    
                       
 
Telephone:   
FAX:   

Date of this agreement:   ¶ B: RFP date: 
Proposal date:  

¶2.2. Contracting officer:  

¶2.4. Project:  

¶6. Consultant's representative:  

¶8.3. Maximum contract amount:  

B. On the date noted above, City issued a request for proposals (RFP) for consulting services needed by City 
for the project described above. Consultant submitted a proposal in response to the RFP on the date noted 
above. 
 
C. After reviewing Consultant's proposal and proposals submitted by other offerors, City selected Consultant to 
provide the services covered by the RFP.  
 
City and Consultant agree as follows: 
 
1. Relationship between City and Consultant:  
Consultant accepts the relationship of trust and confidence established between Consultant and City by this 
contract. Consultant covenants with the City to perform services and duties in conformance to and consistent 
with the standards generally recognized as being employed by professionals of consultant's caliber in the 
locality of the project. Consultant further covenants to cooperate with City, City's representatives, contractors, 
and other interested parties in furthering the interests of City with respect to the project. In order to promote 
successful completion of the project in an expeditious and economical manner, Consultant shall provide 
professional consulting services for City in all phases of the project to which this contract applies, serve as City's 
professional consulting representative for the project, and give professional consultation and advice during the 
term of this contract. Consultant acknowledges that City is relying on consultant to provide professional 
consulting services in a manner that is consistent with the interests of City. 
 
2. Definitions:  
Generally words, terms and phrases used in this contract shall have the meaning ascribed to them in the 
construction industry, unless the context clearly indicates otherwise. As used in this contract: 
 
2.1. "City" means the City of Ashland, Oregon. 
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 2.2. "Contracting officer" means the person specified in Recital A above or that person's designee. 
 2.3. "Project" means the project described in Recital A.  
 2.4. "Work" or "Services" shall mean all labor, materials, plans, specifications, opinions, reports, and 
other consulting services and products which Consultant is required to provide under this contract. 
 
3. Term: The term of this contract shall commence on the date specified in Recital A above and end on 
completion of all services required by this contract unless sooner terminated as provided in this contract. 
 
4. Authority of Contracting Officer: The contracting officer shall have the authority to act on behalf of City in the 
administration and interpretation of this contract. The contracting officer shall have complete authority to 
authorize services, transmit instructions, receive information, interpret and define City's policies and make other 
decisions with respect to Consultant's services.  
 
5. Consulting Services: Consultant shall provide services to City that are described in the RFP.  
  5.1. In connection with the services described in the RFP, Consultant shall: 

 5.1.1. Consult appropriate representatives of City to clarify and define City's 
requirements relative to the services. 
 5.1.2. Review available data relative to the services. 
 5.1.3. Identify data which is not available and is needed to fulfill the services, and act 
as City's representative in obtaining such data.  
 5.1.4. Prepare monthly progress reports to the contracting Officer on the status of 
services. 
 5.1.5. Cooperate with other consultants retained by City in the exchange of 
information needed for completion of the services and the project. 

 5.2. Consultant shall commence performance of services within five days after receiving written 
authorization from the contracting officer for work described in the RFP. Consultant shall perform the services 
as expeditiously as is consistent with professional skill and care and the orderly progress of the project. Upon 
request of City, Consultant shall submit for City's approval, a schedule for the performance of work elements 
described in the RFP. Each schedule shall include allowance for periods of time required for City's review and 
approval of Consultant's services. Each schedule, approved by City, shall become a part of this contract. 
 5.3. Consultant shall perform the services as an independent contractor in accordance with generally 
accepted standards in Consultant's profession. Consultant shall be responsible for the professional quality, 
technical accuracy and the coordination of all services performed by Consultant. Consultant shall, without 
additional compensation, correct or revise any error or deficiencies in the services that are caused by 
Consultant's negligence. City's review, approval, acceptance of, or payment for, any of the services shall not be 
construed to waive any of City's rights under this contract or of any cause of action arising out of Consultant's 
services. In the event of any breach of this contract by Consultant or negligent performance of any of the 
services, City's cause of action against Consultant shall not be deemed to accrue until City discovers such 
breach or negligence, or should have, with reasonable diligence, discovered such breach or negligence. The 
preceding sentence shall not be construed, however, to allow City to prosecute an action against Consultant 
beyond the maximum time limitation provided by Oregon law. 
 
6. Assignment of Consultant's Personnel:  
 6.1. The services covered by this contract shall be rendered by, or under the supervision of the person 
specified in Recital A above, who shall act as Consultant's representative in all communications and 
transactions with City.  
 6.2. Consultant will endeavor to honor reasonable specific requests of City with regard to assignment of 
Consultant's employees to perform services if the requests are consistent with sound business and professional 
practices. 
 
7. Responsibilities of City:  
  7.1. City will cooperate fully with Consultant to achieve the objectives of this contract. 
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 7.2. City will provide information, documents, materials and services that are within the possession or 
control of City and are required by Consultant for performance of the services.  
 7.3. City will arrange for access to, and make all provisions for Consultant to enter upon, public and 
private property as required for Consultant to perform the services. 
 7.4. City will provide all permits necessary for completion of the project. 
 7.5. The contracting officer will act as liaison between City, Consultant, public agencies, and others 
involved in the project. 
 
8. Payment: 
 8.1. City shall pay Consultant for services and reimburse Consultant for expenses incurred by 
Consultant in performance of services in accordance with a payment schedule to be submitted by Consultant 
and accepted by City. No reimbursement will be made for expenses that are not specifically itemized in this 
payment schedule without prior approval by the contracting officer. 
  8.2. Consultant shall submit monthly invoices to City for Consultant's services within ten days after the 
end of the month covered by the invoice. 
 8.3. Total payments under this contract or any amendments shall not exceed the sum specified in 
Recital A above. 
 
9. Compliance with Law: 
 9.1. This contract will be governed by and construed in accordance with laws of the State of Oregon. 
Consultant shall promptly observe and comply with all present and future laws, orders, regulations, rules and 
ordinances of federal, state, City and city governments with respect to the services including, but not limited to, 
provisions of ORS 279C.505, 279C.515, 279C.520 and 279C.530. 
 9.2. Pursuant to ORS 279C.520(2) any person employed by Consultant who performs work under this 
contract shall be paid at least time and a half pay for all overtime in excess of 40 hours in any one week, except 
for persons who are excluded or exempt from overtime pay under ORS 653.010 to 653.261 or under 29 U.S.C. 
Sections 201 to 209. 
 9.3. Consultant is a "subject employer" as defined in ORS 656.005 and shall comply with ORS 656.017. 
Prior to commencing any work, Consultant shall certify to City that Consultant has workers' compensation 
coverage required by ORS Chapter 656. If Consultant is a carrier insured employer, Consultant shall provide 
City with a certificate of insurance. If Consultant is a self-insured employer, Consultant shall provide City with a 
certification from the Oregon Department of Insurance and Finance as evidence of Consultant's status. 
 9.4.   If the amount of this contract is $15,964.00 or more, Consultant is required to comply with chapter 
3.12 of the Ashland Municipal Code by paying a living wage, as defined in this chapter, to all employees 
performing work under this contract and to any subcontractor who performs 50% or more of the service work 
under this contract. Consultant is also required to post the attached notice predominantly in areas where it will 
be seen by all employees.  
 
10. Ownership of Documents:  
All documents prepared by Consultant pursuant to this contract shall be the property of City. To the extent 
permitted by law, City shall, within the limits of the Oregon Tort Claims Act, defend, indemnify and hold 
harmless Consultant, its consultants, agents and employees against all damages, claims, expenses and losses 
arising out of any reuse of plans, specifications and other documents prepared by Consultant without prior 
written authorization of Consultant.  
 
11. Records:  
 11.1. Consultant shall develop and maintain complete books of account and other records on the 
services which are adequate for evaluating Consultant's performance. Consultant shall maintain records in such 
a manner as to provide a clear distinction between the expenditures and revenues related to the project and the 
expenditures and revenues related to Consultant's other business. 
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 11.2. Consultant's books and records shall be made available for inspection by City at reasonable 
times, to verify Consultant's compliance with this contract. City shall have the right to request an audit of 
Consultant's books and records by a certified public accountant retained by City.  
 
12. Indemnification:  
Consultant shall defend, indemnify and save City, its officers, agents, and employees harmless from any and all 
claims, actions, costs, judgments, damages or other expenses resulting from injury to any person (including 
injury resulting in death), or damage to property (including loss or destruction), of whatsoever nature arising out 
of or incident to the negligent performance of this contract by Consultant (including but not limited to, the 
negligent acts or omissions of Consultant's employees, agents, and others designated by Consultant to perform 
work or services attendant to this contract). Consultant shall not be held responsible for any claims, actions, 
costs, judgments, damages or other expenses, directly and proximately caused by the negligence of City. 
 
13. Insurance:  
 13.1. Consultant shall, at its own expense, at all times during the term of this contract, maintain in force:  

 13.1.1. A comprehensive general liability policy including coverage for contractual 
liability for obligations assumed under this contract, blanket contractual liability, products and 
completed operations and owner's and contractor's protective insurance;  
 13.1.2. A professional errors and omissions liability policy; and 
 13.1.3. A comprehensive automobile liability policy including owned and non-owned 
automobiles.  

 13.2. The coverage under each liability insurance policy shall be equal to or greater than the limits for 
claims made under the Oregon Tort Claims Act with minimum coverage of $500,000 per occurrence (combined 
single limit for bodily injury and property damage claims) or $500,000 per occurrence for bodily injury and 
$100,000 per occurrence for property damage. 
 13.3. Liability coverage shall be provided on an "occurrence" basis. "Claims made" coverage will not be 
acceptable, except for the coverage required by subsection 13.1.2. 
 13.4. Contractor shall submit certificates of insurance acceptable to the City with the signed contract 
prior to the commencement of any work under this agreement. Each certificate shall state that coverage 
afforded under the policy cannot be cancelled or reduced in coverage cannot be made until at least 30 days 
prior written notice has been given to City. A certificate which states merely that the issuing company "will 
endeavor to mail" written notice is unacceptable. 
 
14. Default:  
 14.1. There shall be a default under this contract if either party fails to perform any act or obligation 
required by this contract within ten days after the other party gives written notice specifying the nature of the 
breach with reasonable particularity. If the breach specified in the notice is of such a nature that it cannot be 
completely cured within the ten day period, no default shall occur if the party receiving the notice begins 
performance of the act or obligation within the ten day period and thereafter proceeds with reasonable diligence 
and in good faith to effect the remedy as soon as practicable.  
 14.2. Notwithstanding subsection 14.1, either party may declare a default by written notice to the other 
party, without allowing an opportunity to cure, if the other party repeatedly breaches the terms of this contract. 
  14.3. If a default occurs, the party injured by the default may elect to terminate this contract and pursue 
any equitable or legal rights and remedies available under Oregon law. All remedies shall be cumulative.  
 14.4. Any litigation arising out of this contract shall be conducted in Circuit Court of the State of Oregon 
for Jackson County.  
 
15. Termination:   
 15.1 Mutual consent.  This contract may be terminated at any time by mutual consent of both 
parties. 
 15.2 City’s Convenience.  This contract may be terminated at any time by City upon 30 days’ 
notice in writing and delivered by certified mail or in person. 
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 15.3 For Cause.  City may terminate or modify this contract, in whole or in part, effective upon 
delivery of written notice to Contractor, or at such later date as may be established by City under any of the 
following conditions: 
  a.  If City funding from federal, state, county, or other sources is not obtained and 

continued at levels sufficient to allow for the purchase of the indicated quantity of services;  
  b.  If federal or state regulations or guidelines are modified, changed or interpreted in such 

a way that the services are no longer allowable or appropriate for purchase under this contract or 
are no longer eligible for the funding proposed for payments authorized by this contract; or  

  c.  If any license or certificate required by law or regulation to be held by Contractor to 
provide the services required by this contract for any reason denied, revoked, suspended, or not 
renewed. 

 15.4   For Default or Breach.   
  a.  Either City or Contractor may terminate this contract in the event of a breach of the 

contract by the other.  Prior to such termination the party seeking termination shall give to the other 
party written notice of the breach and intent to terminate.  If the party committing the breach has 
not entirely cured the breach within 15 days of the date of the notice, or within such other period as 
the party giving notice may authorize or require, then the contract may be terminated at any time 
thereafter by a written notice of termination by the party giving notice.  

  b.  Time is of the essence for Contractor’s performance of each and every obligation and 
duty under this contract.  City by written notice to Contractor of default or breach, may at any time 
terminate the whole or any part of this contract if Contractor fails to provide services called for by 
this contract within the time specified herein or in any extension thereof. 

  c.  The rights and remedies of City provided in this subsection (15.4) are not exclusive and 
are in addition to any other rights and remedies provided by law or under this contract. 

 15.5   Obligation/Liability of Parties:  Termination or modification of this contract pursuant to 
subsections 15.1, 15.2, 15.3 and 15.4 above shall be without prejudice to any obligations or liabilities or either 
party already accrued prior to such termination or modification.   However, upon receiving a notice of 
termination (regardless whether such notice is given pursuant to subsections 15.1, 15.2, 15.3 and 15.4 of this 
section, Contractor shall immediately ceased all activities under this contract, unless expressly directed 
otherwise by City in notice of termination.  Further, upon termination, Contractor shall deliver to City all contract 
documents, information, works-in-progress and other property that are or would be deliverables had the contract 
been completed.  City shall pay Contractor for work performed prior to the termination date if such work was 
performed in accordance with the Contract. 
 
16.  Funds Available and Authorized: City has sufficient funds currently available and authorized for expenditure 
to finance the costs of this contract within the City’s fiscal year budget.  Consultant understands and agrees that 
City’s payment of amounts under this contract attributable to work performed after the last day of the current 
fiscal year is contingent on City appropriations, or other expenditure authority sufficient to allow City in the 
exercise of its reasonable administrative discretion, to continue to make payments under this contract.  In the 
event City has insufficient appropriations, limitations or other expenditure authority, City may terminate this 
contract without penalty or liability to City, effective upon the delivery of written notice to Consultants, with no 
further liability to Consultants. 
 
17. Notices:  
Any notice required to be given under this contract or any notice required to be given by law shall be in writing 
and may be given by personal delivery or by registered or certified mail, or by any other manner prescribed by 
law.  
 17.1. Notices to City shall be addressed to the contracting officer at the address provided for the City in 
Recital A above.  
 17.2. Notices to Consultant shall be addressed to the Consultant's representative at the address 
provided for the Consultant in Recital A above. 
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18. Assignment:  
City and Consultant and the respective successors, administrators, assigns and legal representatives of each 
are bound by this contract to the other party and to the partners, successors, administrators, assigns and legal 
representatives of the other party. Consultant shall not assign or subcontract Consultant's rights or obligations 
under this contract without prior written consent of City. Except as stated in this section, nothing in this contract 
shall be construed to give any rights or benefits to anyone other than City and Consultant. 
 
19.  Governing Law; Jurisdiction; Venue:  This contract shall be governed and construed in accordance with the 
laws of the State of Oregon without resort to any jurisdiction’s conflict of laws, rules or doctrines.  Any claim, 
action, suit or proceeding (collectively, "the claim") between the City (and/or any other or department of the 
State of Oregon) and the Contractor that arises from or relates to this contract shall be brought and conducted 
solely and exclusively within the Circuit Court of Jackson County for the State of Oregon.  If, however, the claim 
must be brought in a federal forum, then it shall be brought and conducted solely and exclusively within the 
United States District Court for the District of Oregon filed in Jackson County, Oregon.  Contractor, by the 
signature herein of its authorized representative, hereby consents to the in personam jurisdiction of said courts.  
In no event shall this section be construed as a waiver by City of any form of defense or immunity, based on the 
Eleventh Amendment to the United States Constitution, or otherwise, from any claim or from the jurisdiction. 
 
20. MERGER CLAUSE:  THIS CONTRACT AND ATTACHED EXHIBITS CONSTITUTE THE ENTIRE 
AGREEMENT BETWEEN THE PARTIES.  NO WAIVER, CONSENT, MODIFICATION OR CHANGE OF 
TERMS OF THIS CONTRACT SHALL BIND EITHER PARTY UNLESS IN WRITING AND SIGNED BY BOTH 
PARTIES.  SUCH WAIVER, CONSENT, MODIFICATION OR CHANGE, IF MADE, SHALL BE EFFECTIVE 
ONLY IN THE SPECIFIC INSTANCE AND FOR THE SPECIFIC PURPOSE GIVEN.  THERE ARE NO 
UNDERSTANDINGS, AGREEMENTS, OR REPRESENTATIONS, ORAL OR WRITTEN, NOT SPECIFIED 
HEREIN REGARDING THIS CONTRACT.  CONTRACTOR, BY SIGNATURE OF ITS AUTHORIZED 
REPRESENTATIVE, HEREBY ACKNOWLEDGES THAT HE/SHE HAS READ THIS CONTRACT, 
UNDERSTANDS IT, AND AGREES TO BE BOUND BY ITS TERMS AND CONDITIONS. 
 
21. Modification:  
No modification of this contract shall be valid unless in writing and signed by the parties. 
 
CONSULTANT  CITY OF ASHLAND 

By:   By:  
Signature         Lee Tuneberg 

           Finance Director 

Printed Name  
Its:   
 
Fed ID#   
 

REVIEWED AS TO FORM:  REVIEWED AS TO CONTENT: 

By:   By:  
Legal Department Date:           Department Head Date:  
 Coding:  

 (For City use only) 
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CERTIFICATIONS OF REPRESENTATION 

Contractor, under penalty of perjury, certifies that: 

(a) The number shown on this form is its correct taxpayer ID (or is waiting for the number to be issued to it; and  

(b) Contractor is not subject to backup withholding because (i) it is exempt from backup withholding or (ii) it has 
not been notified by the Internal Revenue Service (IRS) that it is subject to backup withholding as a result of a 
failure to report all interest or dividends, or (iii) the IRS has notified it that it is no longer subject to backup 
withholding. Contractor further represents and warrants to City that (a) it has the power and authority to enter 
into and perform the work, (b) the Contract, when executed and delivered, shall be a valid and binding obligation 
of Contractor enforceable in accordance with its terms, and  

(c) The work under the Contract shall be performed in accordance with the highest professional standards, and  

(d) Contractor is qualified, professionally competent and duly licensed to perform the work. Contractor also 
certifies under penalty of perjury that its business is not in violation of any Oregon tax laws, and it is a 
corporation authorized to act on behalf of the entity designated above and authorized to do business in Oregon 
or is an independent contractor as defined in the contract documents, and has checked four or more of the 
following criteria:  

______ (1) I carry out the labor or services at a location separate from my residence or is in a specific portion of 
my residence, set aside as the location of the business. 

______ (2) Commercial advertising or business cards or a trade association membership are purchased for the 
business. 

______ (3) Telephone listing is used for the business separate from the personal residence listing. 

______ (4) Labor or services are performed only pursuant to written contracts. 

______ (5) Labor or services are performed for two or more different persons within a period of one year. 

______ (6) I assume financial responsibility for defective workmanship or for service not provided as evidenced 
by the ownership of performance bonds, warranties, errors and omission insurance or liability insurance relating 
to the labor or services to be provided. 

 
_________________________      ___________________ 
Contractor       Date 
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 C I T Y   O F   A S H L A N D ,   O R E G O N 

City of Ashland 
       LIVING  

              WAGE ALL employers described 
below must comply with City 
of Ashland laws regulating 
payment of a living wage. 

 
 
 $11.44 per hour effective June 30, 2004 

 
(Increases annually every June 30 by the 
Consumer Price Index) 

 

 
 
 
 
 
 
 
 
 

 For all hours worked under a 
service contract between their 
employer and the City of 
Ashland if the contract 
exceeds $15,964 or more.  

 
 For all hours worked in a 

month if the employee spends 
50% or more of the  

 
 

 
 
 
employee’s time in that month 
working on a project or portion of 
business of their employer, if the 
employer has ten or more 
employees, and has received 
financial assistance for the project 
or business from the City of 
Ashland in excess of $15,964. 
 
 
 
 

 
 

 If their employer is the City of 
Ashland including the Parks 
and Recreation Department.  

 
In calculating the living wage, 
employers may add the value of 
health care, retirement, 401K and 
IRS eligible cafeteria plans 
(including childcare) benefits to 
the amount of wages received by 
the employee.  

  
 
 
 
Call the Ashland City Administrator’s office at 541-488-6002 or write to the City Administrator,  
City Hall, 20 East Main Street, Ashland, OR 97520 or visit the city’s website at www.ashland.or.us. 
 
Notice to Employers: This notice must be posted predominantly in areas where it will be seen by all employees.  

Employees must be paid a 
living wage: 

For additional information: 
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City of Ashland, Oregon / City Council 
 

City Council - Minutes      
Tuesday, September 19, 2006 
 

MINUTES FOR THE REGULAR MEETING  
ASHLAND CITY COUNCIL 

September 19, 2006 
Civic Center Council Chambers 

1175 E. Main Street  

CALL TO ORDER 
Mayor Morrison called the meeting to order at 7:05 p.m. in the Civic Center Council Chambers.

-

ROLL CALL 
Councilors Hardesty, Amarotico, Hartzell, Jackson, Silbiger and Chapman were present.

-

MAYOR'S ANNOUNCEMENT OF BOARD AND COMMISSION VACANCIES 
Mayor Morrison announced there are volunteer positions available on the Forest Lands and Bicycle & Pedestrian 
Commissions.

-

APPROVAL OF MINUTES 
The minutes of the Regular Council meeting of September 5, 2006 were approved with the following amendments: 
page 3 - She stated they the City ask this of small grantees and does not think there should be a double 
standard." "She also questioned whether the deliverables under the Methodology actions listed on Page 2…" Page 
5 - "She also suggested the policies and procedures be adopted reviewed and adopted before they move 
forward…"

-

SPECIAL PRESENTATIONS & AWARDS

1. Bicycle & Pedestrian Commission Annual Presentation. 
Staff Liaison Derek Severson, Commissioners Tracy Harding, David Young and Paul Rostykus addressed the 
Council. Mr. Severson explained that the Bicycle & Pedestrian Commission consists of nine voting members, one 
who is a City Councilor, and four non-voting members. They meet the third Thursday of every month at 51 
Winburn Way at 5:15 p.m. The Bicycle & Pedestrian Commission works to promote bicycling, walking and other 
non-motorized forms of transportation and presents bicycle safety education in local schools. 

Commissioner Young spoke in memory of Carole Wheeldon and her contributions to bicycle and pedestrian 
safety in the City. He also stated that the 2006 Car Free Day would be dedicated in her honor. Commissioner 
Harding spoke regarding Car Free Day, scheduled for September 22, and provided an explanation of the day's 
activities. Commissioner Rostykus announced that the City of Ashland was recognized by the League of 
American Bicyclists as being a bicycle friendly community at their bronze level. He stated that the Commission 
has been working with the BTA (Bicycle Transportation Alliance) of Portland, the Traffic and Safety Commission, 
and the Parks Foundation to put on bicycle safety, riding skills, and bike maintenance classes in the middle and 
elementary schools. 

-

2. Mayor's Proclamation of September 19 as "Ashland Car Free Day" was read aloud.

-

3. 

Report on Interagency Council on Homelessness (U.S. Department of Housing and Urban 
Development). 
Paul Carlson from the US Interagency Council on Homelessness, from the Seattle HUD office, gave a report on 
the national effort to assist in the effort to end homelessness. The agency's responsibilities are three fold: 1) to 
coordinate the efforts of all the Federal agencies 2) to work on the State level 3) to work with local communities 
for the development of local plans to end homelessness. He gave some facts about the cost of homelessness: 
the cost of allowing a person to remain homeless is twice as much as the cost of housing and providing 
services. In other words, it costs $44,000/year to allow a person to remain homeless and only $20,000 to 
house them with expensive services. 10% of homeless, who are out there the longest, consume about 50% of 
the resources devoted to the issue. People who are homeless, or who have mental illness, typically stay in jail 
for twice as long as those who are not homeless - even for the same crime. 
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The effort to end homelessness has found the greatest success from permanent, sustainable housing. This is 
where communities assist people both to find permanent housing and to have assistance with the basics. Mr. 
Carlson is hopeful that Ashland will work with Jackson County to create a committee to develop a valley-wide 
plan.  

-

4. Presentation from DEQ on P.M. 2.5 Emissions. 
John Becker with the local Department of Environmental Quality returned to finish the discussion from the 
March 21, 2006 meeting regarding the proposed new federal air quality standards for fine particulate matter 
(PM 2.5). He encouraged a wood stove change out ordinance, as well as a residential open-burning ban. He 
gave updates on all the local cities and their progress. 

Councilor Jackson confirmed that the reason for this request is that the requirements for air quality is about to 
be more restrictive, and so we are striving to have better air quality to stay in compliance for the future. 
Councilor Hartzell requested a template for both the woodstove and the open burning ordinances. Mr. Becker 
stated he would be happy to provide those. Councilor Chapman asked if it would be possible to end slash 
burning. Mr. Becker stated that this is a common request, but is unfortunately outside of DEQ's ability to 
control. Councilor Hartzell asked if it would be of any assistance to receive a letter from the City of Ashland 
requesting Federal funding to support DEQ for these projects. Mr. Becker stated that DEQ is planning on 
introducing legislation relating to these things, and one does contain a package for grant funding to local 
communities to help enforce these ordinances.  

Councilors Hartzell/Jackson m/s to have staff return with woodstove change out and open burning 
ban ordinance information. Voice vote: All AYES. Motion passed.  

Councilor Hartzell also requested that staff prepare a letter to the governor's office requesting funding for the 
restoration of the air quality program. 

-

5. Mayor's Proclamation of September 30 as "First Nation's day" was read aloud.

-

CONSENT AGENDA

1. Minutes of Boards, Commissions, and Committees.

2. Appointment of Jim Olney to the Bicycle & Pedestrian Commission.

3. Approval of Public Contract Greater than $75,000 - Electric Line Truck.

4. RVTD Contract Approval.

-

Council Hartzell requested that item number 4 be pulled for discussion. 

Councilors Hartzell/Jackson m/s to approve items 1-3 of Consent Agenda. Voice Vote: all AYES. 
Motion passed.  

Councilor Hartzell requested some clarification on the contract. Item 1.1 states that the contract will end on 
June 30, 2007, yet item 2.1 states that at the start of the new fiscal year, the program would automatically 
begin again. She would like clarity on if the contract will be automatically renewed, or the program. It was 
determined that the last sentence of 2.1 should be struck.  

Councilor Hartzell requested the detailed ridership report, listed in 1.3, is given to each council member.  

Councilor Silbiger asked that the City request that RVTD remove the signs for all the unused routes. Mrs. 
Bennett stated that this request had already been made. It was suggested that a letter be written to RVTD, 
from the Mayor, re-stating this request. Councilor Hartzell also requested that in the letter we ask for the times 
of the bus pick up is added to the posted information. Mrs. Seltzer stated that RVTD would be posting the route 
maps, including the times, in all bus shelters soon. Mayor Morrison agreed to write the letter regarding the 
request that incorrect signs are removed and correct signage be added.  

Councilor Chapman wanted clarification on when it was determined that the City would be subsidizing Valley Lift 
$15.54 per ride. Mrs. Seltzer reminded the Council that this was discussed and the "Proposed Costs to the City 
of Ashland for RVTD Extended Services" handout was in their packet for the June 28, 2006 meeting.  
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Councilor Hartzell requested that with the monthly ridership report we track whether or not we will be running 
out of funds before the end of the fiscal year, and if so, how will be handle this financially. She worried that this 
is an uncontrolled cost, and we could potentially be required to spend money we have not budgeted for. 
Councilor Silbiger stated that the control is when we run out of money, we stop the program. Councilor Hartzell 
is concerned that we could end up more heavily subsidizing Valley Lift and have less available for the regular 
riders. Councilor Silbiger reminded her that this was specifically the risk the Council took in June when choosing 
this plan.  

Councilors Hartzell/Silbiger m/s to approve the contract with the first word of item 1.1 changed to 
"contract" and the last sentence deleted from item 2.1. DISCUSSION: Councilor Hardesty wanted to 
know if we were ever going to discuss this again in a study session. All agreed that this would be brought 
forward for further discussion at a later study session. Roll Call VOTE: Hardesty, Amarotico, Hartzell, 
Jackson, Silbiger, Chapman, YES. Motion passed. 

-

PUBLIC HEARINGS

1. Settlement of a Property Ownership Dispute in Timberline Subdivision. 
Paula Brown gave history of the dispute. The ownership of this property has never been established in records. 
The legal department recommended that staff deed the property to Joe and Ruth Jarvis in exchange for 
retaining bicycle and pedestrian, utility, storm drain, and slope and drainage easements. The property could not 
be developed, nor could a road be built there, due to the steepness. Councilor Hartzell requested clarification on 
as to whether or not we need to record something stating that no building could occur which will compromise 
the easements. Mrs. Brown stated that if we retain the easements we are requesting, that will be record 
enough to protect the property. 

Mayor Morrison questioned information as to when this particular parcel fell off the tax maps. Mrs. Brown stated 
that it, most likely, was never on any tax record. The property was never truly deeded to the City and so was 
never part of the tax record. Mayor Morrison wanted to know if the Jarvis' were requesting the back taxes as 
well and what are the legalities of this regarding taxes. Mrs. Brown stated that if we were to do nothing, which 
would likely lead the Jarvis' to file a lawsuit, then this could become very messy.  

Public Hearing Open: 9:17 pm  

No public testimony given.  

Public Hearing Closed: 9:18 pm  

Councilors Chapman/Amarotico m/s to approve the deed, authorize the Mayor and the City 
Recorder to sign it, and direct staff to resolve the back-taxes issue. Voice Vote: Hardesty, 
Amarotico, Jackson, Silbiger, Chapman, YES, Hartzell, NO. Motion passed 5-1. 

-

PUBLIC FORUM 
Ambuja Rosen / showed a new poster of a permanently chained dog. She stated that an anti-tethering ordinance 
would have protected this dog. She stated that an ordinance would also protect those who would prefer to report 
abuse anonymously, and complained about the county's requirement for people reporting animal abuse to give 
contact information. She requested the council enact an anti-chaining ordinance. 

Marilee Jenkinson / gave information regarding Lieutenant Ethren Watada, who is under court-martial in Fort 
Lewis Washington. She urged the council to approve a resolution telling Fort Lewis to stop the court-martial.  

Tracy Harding / remind the council of the hikes which have been organized to tour the Mt. Ashland Expansion 
Area. 

-

UNFINISHED BUSINESS

1. 
Request to close Main and Lithia Way as part of First Nations Day. 
Public Works Director. Paula Brown described the request for closures and the background as where the request 
comes from in regards to the closing of streets for First Nations Day celebration. The original request was to 
close one lane on Lithia and one lane on N. Main for the celebration. Later it was requested that both directions 
be closed or create two-way traffic on Lithia. Mrs. Brown stated that due to the difficulties with ODOT, the 
preference was not to have two-way traffic. She stated that they are applying to ODOT and working with the 
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Police Department to close one lane of traffic in each direction. However, if she gets instructions she can work 
with ODOT on closing both lanes. 

Robert Brothers/ Urged the Council to close both Main and Lithia Way for the sake of this celebration. He 
described the theatrical nature of this prayer celebration. He reminded us that just as we do not like to hear the 
sound of cars while in the theater, we do not want to have the sound of cars during this celebration. He stated 
that the amount of traffic on an average Saturday, the disturbance would not be too excessive.  

Jim Young / Stated he is grateful for this new addition to the art community. He feels the more we can make 
the community connected to the art, the more they will seek to preserve and protect.  

Ed Little Crow / Urged the council to close the streets. He stated he is from the Crow-Creek Indian 
Reservation and traveled from South Dakota for this celebration. He wanted to thank the council for their 
patience and tolerance and for taking the time to consider this request.  

Thomas Doty / Urged the council to close the streets. Stated he wants this to be an opportunity for the Native 
Americans to tell their story. He feels that this is a sacred ceremony and should be given the same respect as 
any sacred church ceremony.  

David West / Gave a quick history of the Native American alliance program and the history of the Native 
American people in the area. He hopes that we can have Ashland begin the return to this being a healing area 
and an active presence of Native peoples. He urged the Council to grant this request and to come and celebrate 
with the participants.  

Agnes Baker Pilgrim / Stated her concerns over the maintenance of the sculpture. She is thankful for this 
sculpture, and believes it will help bring about healing between peoples.  

Marko Bey / Urged the Council to close the streets.  

Nick Frost / Urged the Council to close the streets. Stated that greater closure equals greater awareness.  

Councilor Chapman supported full closure. Councilor Hartzell wanted to clarify that even on 4th of July we have 
two-way on Lithia Way. Mrs. Brown stated that even though this all-lane closure request is new, with the 
Council's recommendation she could go to ODOT easier. They can close Lithia from Oak to Helman and Main 
from Wimer to Oak for the hour of the celebration. Councilor Jackson supports the closure as well. She believes 
the financial expenditure will be greater due to the extra police assistance. Paula stated that with the amount of 
people we have for the current closure it probably will not add that much more staff time or expense.  

Councilors Jackson/Chapman m/s to close N Main and Lithia, between Oak and Hersey for the time-
period of the dedication on September 30, 2006. Discussion: Councilor Hartzell questioned whether the 
proposal put forward proposed that Mr. Haines share in the costs of this closure. Mrs. Bennett stated that the 
original estimate was $1100, to be split 50/50 between Mr. Haines and the City. She stated that the Council 
does need to be prepared to pay for anything over that amount. Councilor Silbiger suggested that we maintain 
the 50/50 split, regardless of this new increase in costs.  

Councilors Silbiger/Hartzell proposed an amendment that the costs of the street closure be shared 
50/50 between the City and the Applicant. Voice Vote: All AYES. Amendment passed.  

Voice Vote on Motion: all AYES. Motion passed. 

-

2. 
Follow up on September 6, 2006 Study Session on Mt Ashland QA/QC Team and Advisory Group.  
Public Works Director Paula Brown stated that at the September 6, 2006 study session staff was requested to 
bring this item back, so that Council could vote on their decision on how to proceed with the selection of the 
QA/QC advisory group and then the QA/QC team. 

Councilor Chapman questioned if there were many firms who could fall into the RFP requirements. Mrs. Brown 
stated that there were many firms who have knowledge of other mountains, but not necessarily many who are 
familiar with Mt. Ashland. However, most teams typically will hire a consultant who has the expertise the City 
requires.  
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Councilor Jackson likes option #3 because she likes the idea of a group who has already a good working 
relationship. Confirmed that Staff wants a decision from Council on the members of the advisory group, so that 
the advisory group can then determine the details of the RFP. Mrs. Brown stated that is correct.  

Councilor Hartzell prefers that the advisory tem make a recommendation on the QA/QC team, but that Council 
make the final decision. She suggested that the advisory group have a few modifications; have at least one 
representative from the two sides of the current litigation (i.e. one or two from Mt. Ashland and one or two 
from the Sierra Club- as long as the numbers are even,) if Forrest Service is involved they should be a non-
voting member. She is supportive of the idea of the advisory committee.  

Councilor Hardesty wondered if having two council representatives on the advisory team, particularly as both 
Councilor Hartzell and Councilor Jackson are so familiar with the project.  

Councilor Jackson stated that the advisory group represents the entire community and therefore requests that 
the members not be labeled either environmentalists or non-environmentalists. Councilor Hartzell stated that 
the reason she wanted one from each group, was that this is a particularly specialized issue, and so she 
requested people who are close to this issue be on the advisory group. She would prefer that those two groups 
determine whom they would prefer to send to the team.  

Councilor Amarotico wanted clarification as to why the Council members on the advisory team should be voting 
members. In the term Quality Assurance / Quality Control, he is not sure how they can ring in on the science 
that the other members will be bringing into the meeting. It was determined that this is a topic for another 
discussion.  

Eric Navickas/ stated that the absence of Mt Ashland in this discussion shows how little they care for the 
interests of the City. He believes that this is the time for the City to take this issue seriously, and have 
discussion with legal as to how to proceed.  

Andy Bayless/ stated that he appreciated Paula and the City's work on this, but wanted to remind us that 
Michael Hogan works for ski areas, he is not necessarily a neutral person. He does not like items 1 or 4 in the 
council packet. He feels it is important that the Council retain over-site of the QA/QC team. It seems to him 
that Mt. Ashland has decided to stop working with the City.  

Paul Copeland/ stated that the letter from Mt. Ashland seems to be pointing us in a new direction. He thinks 
that Paula and Martha have done their best to uphold the previous resolution, approved last November. 
Suggested that the RFP could be both for firms or individuals  

Tom Dimitre / stated that options 1 or 4 are not acceptable, as Michael Hogan is not independent, as he 
works for Mt. Ashland Association, so 2 or 3 are acceptable. This it is important that the city re-iterate that Mt. 
Ashland.  

Councilor Silbiger suggested that the group contained someone experienced in mediation. He thinks that the 
previously discussed advisory team is acceptable. He leans towards option 3 as a preference.  

Councilor Jackson found her papers from two years ago, which included papers from three years ago, when 
there was a discussion in regards to the possibility of the advisory team, and sees today's action as putting that 
goal into action.  

Councilor Hartzell does not want the Council to assume that a newly formed team cannot work together. She is 
supportive of sending out an RFP, but questions the term, "Firm" in option 3. She would prefer that the people 
responding to the proposal state exactly who is going to be working on this project to assure that we have 
people with some local specialty.  

Councilor Hardesty cautioned the City not to select a firm, just because they work well together. She does not 
want the City to sacrifice expertise for the sake of finding an existing team.  

Councilors Hartzell/Hardesty m/s that the advisory team be made up of the director of Public 
Works, and two liaisons from the City Council, two representatives from Mt. Ashland Association, 
two representatives from the environmental community, and a non-voting member from the Forest 
Service. DISCUSSION: Councilor Jackson stated she would like an amendment to the motion to change 
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"environmental representative" to "community at large representative". Councilor Hartzell stated that the 
purpose of this is to establish accountability in these decisions, and so the environmentalist group needs to be a 
part of that. Mayor Morrison stated that anyone who wants to enter into this group and pass Council approval 
would need to enter into it with a sense of trust and a willingness to work with the other side. Roll Call Vote: 
Hardesty, Amarotico, Hartzell, Jackson, Silbiger, YES Chapman, NO. Motion passed 5-1. 

-

NEW AND MISCELLANEOUS BUSINESS

1. Discussion of City Charter Ballot Timeline. 
Moved to the October 3, 2006 Agenda.

-

2. Contract to Lease the AFN Head End to Provide CATV Service. 
Joe Franell gave history on the leasing of the AFN Head End and gave an overview of the RFP process. He 
clarified that Dan Nelson did not receive any preferential treatment, even though he is a current City of Ashland 
employee. 

Councilor Jackson requested clarification on what channels would be included in the cable service. Mr. Franell 
stated that the exact channel line up has not yet been contracted, but part of the RFP was a requirement that 
relevant, local programming, such as RVTV, local stations, local access, etc…, be included.  

Councilor Jackson was interested to note that Ashland Home Net will be paying both a monthly fee and a 
percent of the total income. Mr. Franell clarified that the monthly fee is the rental cost of the equipment and 
space and the revenue sharing is the City's attempt to share in any success Ashland Home Net may have with 
this product.  

Art Bullock / requested that the letter he previously submitted to the council be included in the council packet. 
He also stated that the ISPs were given preferential treatment for bidding over those who are not ISPs. He does 
not believe that the process was open, legal or fair. Also stated that the legal opinion, which was stated to be in 
the council packet, today, was not included and therefore violates the fairness and openness rules. He asked 
that we not approve this contract.  

Councilor Hartzell stated that we did receive the legal opinion just prior to the council meeting, but it is exempt 
from disclosure pursuant to ORS 192.502(9) under attorney/client privilege.  

Councilor Silbiger pointed out the good effort the City went towards fairly contacting as many people as 
possible for the bid process.  

Councilor Silbiger/Chapman m/s to approve contract with Ashland Home Net. Roll Call Vote: 
Hardesty, Amarotico, Jackson, Silbiger, Chapman, YES. Hartzell, NO. Motion passed 5-1. 

-

ORDINANCES, RESOLUTIONS AND CONTRACTS

1. Second Reading of an ordinance titled, "An Ordinance Amending the Transient Occupancy Tax and 
the Food and Beverage Tax Provisions to Permit Fees to be Added if Deliquent Payments are Turned 
Over to a Collection Agency." 
 
Councilors Jackson/Silbiger m/s to allow Councilor Amarotico to abstain from this vote. Voice Vote: 
all AYES. Motion passed. 

Councilors Jackson/Silbiger m/s to approve Ordinance #2931. Roll Call Vote: Hardesty, Silbiger, 
Chapman, Hartzell and Jackson, YES. Amarotico, ABSTAIN. Motion passed 5-0-1.  

Councilor Hartzel/Hardesty m/s to extend meeting until 10:30 pm. Voice Vote: all AYES. Motion 
passed. 

-

2. First Reading by title only of an ordinance titled, "An Ordinance Amending the Ashland Municipal 
Code Relating to Adoption of the 2004 Oregon Fire Code." 
Item moved to October 3, 2006 agenda.

-

OTHER BUSINESS FROM COUNCIL MEMBERS
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1. Council action on Jackson County proposed Rural Zoning Actions. 
Mayor Morrison stated that there is a draft letter in the packet to the County Commissioners. He stated that this 
letter was prompted by discussions he had with several council members who expressed concern with the 
County's decision to allow low density, non-urban development on non-resource lands in Jackson County. He 
felt it was a good idea for the Council to go on record as opposing this decision. 

Councilor Jackson encouraged council to approve this letter, and thanked Councilor Silbiger for getting involved 
and being concerned about agricultural land use. Councilor Hartzell stated that, as we are not able to do the 
resolution regarding this issue, this is an important letter. Councilor Silbiger wanted to point out that there will 
be real costs to the City of Ashland, particularly with the additional costs of Fire and Rescue to all these houses. 
Councilor Jackson stated that, as most of these locations are to the east of Ashland, off HWY 66 and Dead 
Indian Memorial Road, and so all the extra traffic will be funneled through the southern I-5 interchange.  

Art Bullock/ stated he appreciates that this is on the agenda, and reminded us that this is letter is exactly in 
the spirit of RPS. He also stated that even though this is County land, the costs of this action would fall on the 
City.  

Councilors Chapman/Amarotico m/s to approve the sending of this letter. Voice Vote: all AYES. 
Motion passed. 

-

ADJOURNMENT 
Meeting was adjourned at 10:33pm
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City of Ashland, Oregon / City Council 
 

City Council - Minutes      
Wednesday, September 06, 2006 
 

MINUTES FOR THE STUDY SESSION 
ASHLAND CITY COUNCIL 

September 6, 2006 
Civic Center Council Chambers 

1175 E. Main Street  

CALL TO ORDER 
Mayor Morrison called the Study Session to order at 5:15 p.m. in the Civic Center Council Chambers.

-

ROLL CALL 
Councilors Silbiger, Hartzell, Amarotico, Hardesty, Jackson and Chapman were present.

-

1. Discussion of Mt. Ashland 
City Administrator Martha Bennett noted two errors on the Council Communication: 1) the ORS reference 
should read ORS 192.502(4), and 2) Staff Recommendation #5 should have reflected the fact that the figures 
need to be adjusted for inflation. 

Public Works Director Paula Brown presented conceptual ideas for the Quality Assurance/Quality Control 
(QA/QC) Team. She explained this team has to be the technical advisors and have authority to tell Mt. Ashland 
Association what needs to be changed during construction. She commented on the issues of erosion and 
sediment control and stated the team must addresses these issues before and during construction. Ms. Brown 
clarified the purpose of the QA/QC Team is help move construction activities along in an environmentally 
appropriate manner so there are no soil and erosion issues from a water quality and quantity standpoint. She 
stated this team needs to be involved in the planning for construction activities and will help to make 
assessments and changes as needed. Ms. Brown recommended the City and the Mt. Ashland Association share 
costs for the technical services of the QA/QC Team.  

Ms. Brown clarified the project manager for the construction project is different than a QA/QC team. She also 
commented on the formation of an Advisory Group which would assist the City Council, Mt. Ashland Association, 
the Forest Service, and the community to provide input. She noted this element was missing from the role of 
the QA/QC Team. Ms. Brown clarified the Advisory Group would consist of one City staff member (Ms. Brown), a 
City Council liaison, a Mt. Ashland Association staff or board member, a Forest Service staff member, and one 
to two community members that have a water quality background and interest.  

Bill Little of Mt. Ashland Association addressed the Council and introduced project manager Michael Hogan. Mr. 
Little clarified Mt. Ashland Association has not formally requested that Mr. Hogan be part of the QA/QC Team 
and clarified Mt. Ashland Association will utilize Mr. Hogan's services throughout this process.  

Mayor Morrison briefly addressed the audience and explained the meeting process that will be utilized.  

Mr. Hogan addressed the Council and delivered a slide show presentation which covered:  

Mr. Hogan recommended the QA/QC Team members have ecological expertise and noted the importance of 
having clear goals. He also recommended the team be made of members that have a tract record of working 
together and a level of trust and integrity along with expertise.  

•Models/contexts for restoration and erosion.
•Three categories of function: hydrologic, nutrient cycling, and energy capture.
•Elements of repeatable success: process, practice, monitor, and feedback.
• Implementation testing and assumptions.
• Infiltration data and sediment yield.
•Variables for site stability.
•Success criteria.
• Process outline.
• IERS activities.
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Council asked for clarification of Mr. Hogan's arrangement with Mt. Ashland Association. Mr. Hogan stated it has 
been on an "as we go" basis. He clarified he was hired to get ahead of some of the baseline monitoring and has 
been asked to assist with the planning stage and perhaps provide oversight for implementation. Mr. Hogan 
commented on the need to establish specifications for restoration and erosion control and stated this needs to 
be integrated into the engineering elements of the whole process. He recommended the QA/QC Team be 
brought together early on and stated this team and the planning team will need to work as an integral unit from 
the beginning.  

Council briefly discussed the meeting process they wanted to follow and it was suggested that another meeting 
may be necessary to work out all the details.  

Council asked for Mr. Hogan's opinion on what would happen with restoration if the ski area was no longer 
being utilized. Mr. Hogan stated he sees potential through this project for a general improvement of the overall 
water quality in the watershed. He stated most of the ski runs to be cut will only have the trees taken off and 
equipment is not to be placed on most of the slopes. He stated when this happens, nature does not leave a void 
and the overstory will open, the shrubs will respond, and it mimics a forest opening. He stated the soil will still 
be intact and functioning and you see a different vegetation succession. He added the areas of concern are the 
long traverse that goes to the bottom of the new lift and the grating near the top of one of the beginner runs. 
He explained the plan he will bring forward if asked will be to bring those areas to a functional state that will be 
as stable and as able to infiltrate water as the native areas, with the exception of the surface of the run itself.  

Mr. Hogan commented on the term "capital". He stated to go forward the money will have to be capitalized 
correctly; however this term is also used in terms of restoration and refers to organic matter and functional 
elements. He stated there are ways to keep the ecological capital without spending a lot of money and involves 
careful, upfront planning and internal cycling of materials.  

Mr. Little stated he hopes they have adequately demonstrated that Mt. Ashland Association is truly concerned 
about quality and are willing to make the investment to do the best job possible. He shared his concerns that 
this process will become more political than scientific and requested the City and Mt. Ashland Association work 
together to develop the guidelines.  

Ms. Brown suggested that Mr. Hogan be a part of the QA/QC Team and recommended that candidates be 
identified within the next two weeks. Council was asked to forward their recommendations for the composition 
of the QA/QC Team and Advisory Team to Ms. Brown.  

MAA Business Plan 
City Administrator Martha Bennett relayed Mt. Ashland Association's concern about releasing proprietary data 
about their operations to competitors. Ms. Bennett proposed two ideas to deal with this issue that would 
provide the City the level of detail necessary to analyze the summary data provided in the business plan.  

Idea 1: According to ORS 192.502(4), Mt. Ashland Association can submit documents to the City in confidence 
and the City can keep those documents confidential. However, there is some risk that someone would request 
this information from the City and the District Attorney would end up determining whether the City must 
release the information.  

Idea 2: The City could bring in an outside expert to meet with Mt. Ashland Association in confidence, review the 
business plan, and issue a summary report to the City.  

Mt. Ashland Association board member Joan Thorndyke addressed the Council. She stated in terms of the 
business plan, they are going to follow their legal counsel's advice. She stated the Association has submitted an 
abbreviated form of the business plan and at this time the abbreviated version is as much as they can provide. 
Ms. Thorndyke stated the business plan will not be provided until Judge Panner has ruled on the pending court 
case and their legal counsel has permitted them to release this information. Mr. Little added Mt. Ashland 
Association's legal counsel has strongly advised against them releasing any additional financial information to 
the City while there is pending litigation and appeals, and has stated the information contained in the detailed 
plan could be used in the current litigation and it is against their best interest to release this information to the 
City.  

Council asked Mr. Little if the independent review option was possible and he stated he would discuss this 
option with their legal counsel.  
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Council commented on the two options presented by Ms. Bennett. Some concern was expressed with option one 
and the City's inability to guarantee the documents confidentiality. In regards to the second option, statement 
was made that the summary report from the outside expert might not respond to all of the Council's questions 
and the City would have to carefully articulate what they want included in the summary report. Comment was 
made that the City and community need assurance that they will be protected if things don't go right on the 
mountain. Additional comment was made requesting assurance from Mt. Ashland Association that they will not 
cut down trees until there is adequate funding to complete the job.  

Ms. Thorndyke noted Mt. Ashland Association intends on discussing the issue of climate change with the City. 
Mr. Hogan made assessment that over a period of thirty years, the forest could restore itself.  

It was questioned why Mt. Ashland Association would proceed with cutting down trees until all of the legal and 
financial questions have been resolved. Mr. Little stated their responsibility is to protect the interests of their 
stakeholders and to provide recreation services. He stated it would be irresponsible for them to make a 
commitment on how they will proceed without knowing how Judge Tanner will rule, how the Forest Service will 
respond, and how their legal counsel will advise. He stated they need to be prepared for all contingencies and 
assured the Council they would not act without first talking with the City.  

Staff was asked to clarify why the City would have an interest in the timber, but not the trees. City Attorney 
Mike Franell explained the City has given permission to Mt. Ashland Association to use the resource on the 
mountain, but has retained ownership of the permit property and the equipment under the lease. Because the 
lease specifically names equipment separately from the permit property, he believes there is a financial interest 
on the part of the City in both the equipment and the timber, but we have signed away the interest in the use 
of the land as long as it is in accordance with the lease.  

Comment was made voicing support for the independent auditor to review the Mt. Ashland Association's 
business plan and to report back to the Council. Additional comment was made requesting the QA/QC Team be 
in place before trees as cut.  

Cost Estimate for Removal and Restoration 
Ms. Brown stated the adjusted cost for restoration is $400,000-$500,000 and explained how she obtained this 
figure and determined the definition of "restoration". She noted the reclamation costs would go well beyond this 
figure and clarified any change in the definition of restoration would have to come from the Forest Service. Ms. 
Brown stated that City staff is not qualified to verify the value of the liquid assets on the mountain and the City 
would need to hire someone to perform this appraisal. She added cost for this service would be approximately 
$10,000.  

Ms. Brown clarified the difference between reclamation and restoration and stated reclamation is putting the 
land back as if there was never any ski area.  

Ms. Bennett questioned whether Council wanted staff to pursue the liquid asset appraisal. She clarified if the 
value of the assets are less than the $294,000 figure, staff require Mt. Ashland Association to securing the 
balance. If the assets are greater than 10% of $294,000, the City would be responsible for paying for the 
appraisal.  

Mr. Little questioned if Mt. Ashland Association should submit a summary of their assets from their accountant 
as a preliminary document.  

Administrative Services & Finance Lee Tuneberg Finance Director explained Mt. Ashland Association could 
submit a listing of assets, however the City is interested in liquidation value. He explained the provision for 
obtaining the appraisal, which is outlined in the lease agreement, and recommended the City hire an appraiser 
who is familiar with the ski industry.  

Council reached consensus to have staff move forward with the liquid assets appraisal.  

Councilor Hartzell left the meeting at 7:40 p.m.  

Paul Copeland/462 Jennifer Street/Disagreed with the statement made that cutting timber would not cause 
disturbance. Mr. Copeland stated in order to have usable ski runs there will be need to be some blasting after 
the timber falling is complete. He stated Mt. Ashland Association has grossly minimized what the ground 
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disturbance will be and noted local experts have indicated the timber would never grow back due to the type of 
soil and because it is an alpine area.  

Bryan Holley/324 Liberty Street/Stated the City is being "zoomed" by Mt. Ashland Association. He voiced 
his objections to the reasons Mt. Ashland Association gave for not releasing their business plan and stated if 
they won't provide this information, this City should pull their permit. Ms. Holley stated 100% of the community 
needs good quality drinking water, however only a small portion skis. He stated most of the people in town are 
opposed to the expansion and stated they are being held hostage by a small minority. He questioned who Mr. 
Little was referring to by "stakeholders" and stated former mayor Alan DeBoer should have recused himself 
from the previous decisions that were made.  

Chris Uhtoff/78 Fourth Street/Stated he is a skier who loves skiing at Mt. Ashland and does not feel Mt. 
Ashland Association is representing the skiing community very well. He stated they have double the price of ski 
passes and it is now one of the most unaffordable ski areas on the west coast. Mr. Uhtoff stated Mt. Ashland 
has the greatest potential by being a small, affordable ski area that services the community and claimed the 
Association does not want to share their business plan because they do not want the City to know how much 
they spend on administration.  

Mat Marr/31 Union Street/Commented on Ms. Thorndyke's statement that they need to talk about climate 
change and stated he completely agrees. Mr. Marr submitted a study done by Oregon State University titled 
"Mapping At-Risk Snow in the Pacific Northwest" into the public record. He stated the ski industry in the 
northwest is doomed and within the next 35 years the number of warm snow winters at Mt. Ashland will 
increase from 7% to 42%. He stated these types of winters are what forced the previous ski area out of 
business and commented on the City's need for water. Mr. Marr requested the City not give their written 
consent until Mt. Ashland Association has met the terms of the agreement and stated the trees on the 
expansion site are second generation spruce trees and will not be the first trees to sprout when the site begins 
to re-grow.  

Nick Frost/224 Third Street/Voiced his distress by the Council's unwillingness to acknowledge that they are 
in a bind. He stated the City is liable if the plan fails, and stated they are unable to make an informed decision 
without the Association's business plan. Mr. Frost commented on the combative attitude being displayed and 
requested Mt. Ashland Association cooperate with the Council and work to find a solution that will bring unity to 
Ashland.  

Eric Navickas/363 ½ Iowa Street/Stated the majority of this community is clearly opposed to this 
development proposal. He noted the City's Comprehensive Plan clearly states the City should oppose 
developments in the municipal watershed or any project that would have adverse affects on the watershed. Mr. 
Navickas noted he hiked the expansion area today and ran into Mr. Hogan and his crew who were performing a 
rain water study. They told him they were seeing a lot of sediment coming off of areas that had been impacted 
by the current development. He stated this is work that should have been done ten years ago and commented 
on the poor condition of this area. As one of the litigants in the current court case, Mr. Navickas stated there is 
no way they the financial plan could be used in court against Mt. Ashland Association.  

Linda Richards/245 East Nevada Street/Commented on her work with one of the previous appeals and the 
Forest Service's response. She stated there have been extensive predictions made on what will happen with 
climate change and stated recreation needs must be challenged in order to protect the City's water. She asked 
the Council to think of the future and how much our children will need that watershed.  

Jim Steitz/357 Vista Street #5/Stated the ski resort operators have a very acute skill for picking very bad 
places to expand. He stated they claim to be good stewards, but have picked some very vulnerable and rich 
areas to go into. Mr. Steitz stated the Association is suppose to be operating this resort for the public, but are 
doing things that are not in the City's best interest, like withholding information. He stated they are not 
suppose to be working on their own behalf, and believes the "stakeholders" they refer to are the members of 
the board.  

Councilors Silbiger and Amarotico left the meeting at 8:05 p.m.  

Tom Dimitre/901 Beach Street/Asked the Council to make sure Mt. Ashland Association complies with 
agreement and ensure they have raised the adequate amount of money before they are allowed to proceed 
with the expansion. As a taxpayer of the City of Ashland, he requested the Council protect the citizens from this 
liability.  
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Barbara Christensen, City Recorder 
John W. Morrison, Mayor  

End of Document - Back to Top 

  

Tom Rose/430 Wiley Street/Statement detailing how MAA has failed to meet the goals of Resolution 2005-
35 was read into the public record.  

-

ADJOURNMENT 
Meeting adjourned at 8:11 p.m.
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May 25 2007

Martha Bennett
City Administrator
City ofAshland
20 E Main St

Ashland OR 97520

Re Mt Ashland QAQC

Dear Martha

As you know the City Council passed amotion on September 19 2006 that set in place a
process for a QAQC Advisory Group and a QAQC team Since that time over eightmonths ago neither group has been formed As you will recall our names were
submitted to the City as volunteer citizens from the environmental community to be on
the QAQC Advisory Group

This is an important issue because the MtAshland Association MAA has submitted
project documents to the Forest Service through the City As youwill recall Resolution
2005 35 states the following

SECTION 3 The City Council shall cooperate with Mt Ashland Association to appoint
a Quality Assurance Quality Control team tooversee ski area construction and protectionofthe municipal watershed substantially as described in the comments submitted by the
City ofAshland to the Forest Service on October 7 2003 DEIS comments Ideally the
QAQC team should be an independent team of2 to 4 persons specialized in soils and
hydrology that coordinates with the City MAA and the Forest Service The QAQC team
should beformedprior to construction todefine strategiesfor erosion andsediment
control mitigation and restorationremediation The City Council will make reasonable
efforts to reach amutual agreement with Mt Ashland Association toprovide construction
funding for the QAQC team and to ensure that all future construction activities complywith the coordinated recommendations ofthe QAQC team and the Forest Service
Emphasis added

The City Council at the September 19 2006 Council meeting agreed that the QAQCTeam should review project documents prior tobeing passed on to the Forest Service

According to the Quality AssuranceQuality Control document submitted to the Council
on September 19 2006 QAQC Team Duties and Responsibilities 2 Review
construction plans andMAA workplans prior to any implementation to assure adequacyofenvironmental preservation erosion and sedimentation measures includes the
Stormwater NPDES permit requirements The idea is to ensure this review happens
during the plan development andprior toformal agency review so that any
recommendations are included in the final submission for agency review Emphasisadded



Therefore we are concerned that documents are now being passed along to the Forest
Service without being reviewed by aQAQC Team We would appreciate it if you
would ensure that documents are not forwarded to the Forest Service before they are

reviewed by the QAQC team As you know the approval ofthe Council included a

QAQC Advisory Group that would be involved in the development ofa RFP for QAlQC
Team members Certainly a QAlQC Advisory Group must be formed prior to the
issuance ofthe RFP for QAQC Team members Once the QAQC Team is up and
running then documents can be reviewed by the City prior topassing them along to the
Forest Service

The MAA has apparently decided not to participate in the QAQC process
Nevertheless the City must forge ahead with creating the QAQC Advisory Group and
the QAlQC Team

Thank you very much

Sincerely

L riA
Paul Copeland 482 5937

Lesley Adams 488 5789

cc Mayor Morrison and City Council members



Requested changes to letter to June 19 USFS

Cate Hartzell June 19 2007

Paragraph 4 The City remains gravely concerned that the Forest Service has not

developed a thorough list ofrestoration activities for the entire existing and expanded
ski area nor an estimate ofthe restoration cost ofthe existing area Absent this

information we believe that the surety bond of 200 000 is not adequate guarantee of

restoration

Add to paragraph 2 After sentence 1 We request that the USFS provides us with the

reference to the contract language that would take effect in the event that the

improvement activity is deemed by the courts tobe inadequate

Paragraph 1 line 4 should read subleasee

Requested changes to letter to QAlQC RFP

Page 6 Paragraph 2 The primary purpose outlined in this paragraph and throughout the

RFP needs to specifically include the protection ofthe waterways that deliver the water

The language hints but doesn tclearly state that our interest is ensuring against the kind

ofcollapse ofwaterways that occurred in the 1997 flood and presmnably past floods

Page 7 Change 2 Eliminate here and elsewhere the task of insuring that construction

activities proceed in a timely manner That should not be the job ofthe QAlQC team

New Endeavor toperform responsibilities in a manner that allows the overall project
to remain on schedule Monitor implementation activities for minimal tono negative
impact with respect to erosion processes are completed without environmental impacts
spills soil compaction beyond that approved

P8 Item 2 Site meetings at least weekly and as often as twice a week on site especially
during the construction period I would like a second opinion on this requirement the

cost implications and why it would be required during nonconstruction time

P8 10 photo docmnentation is limited tooutside the project area at the edges and in

11 other erosion treatment areas I see no reason to limit the scope ofthe workplan
this way if the goal is to address problems with waterway integrity

P8 13 We require all specialists on QAC team to attend weekly meetings during
construction Cost implications should be considered now before we get the price tag
We should invite the RFP to address the issue ofmonitoring the project

P8 14 and P9 Section B 1 4 PI0 II B are examples ofwhere forest ecosystem and

hydrology is left out

PIO C Sentence 2 typo fit

PIO C REMOVE It is desired not specifically required that the individuals be

experienced with ski area expansion andor restoration processes This experience is

nr



provided by MAA contractors and the USFS it enters bias into the selection process and
is not needed to obtain objective oversight ofthe project

PII IIIE Is this a legal requirement

PIl IV City Responsibilities A Clarify in this and V A that this is one person project
manager liaison not two people

P13 I REMOVE Proposals will be reviewed and evaluated by personnel from the city
ofAshland and MAA This goes against everything that has everbeen discussed on

selection

Pl3 II Criteria chart I would like to get opinions from specialists on this weighting

Tasks related to QAC Staff memo Proposed by Hartzell

Team

Review ofproposals Review evaluation by QAC Advisory Team

city staff and MAA P13 review and provide
assessment

Selection ofQAC Team Jointly by City and MAA CC MAA
members P7 proposed team from

staff

Approval ofwork plan Reviewed and

recommended by Advisory
Committee

Ongoing oversight ofQAC Advisory Committee with
Team checkins with CCIMAA
Decision on how QAC team QACTeam CC MAA establish
will report to City Council minimum requirements
and MAA QAC Team propjoses

within plan with approval y
CCIMAA

QAC QAlQC Team CC City Council

Criteria Maximum Score
A Project Description Degree to which proposal 30

responds to RFP

Duties and Responsibilities
Time commitments

Interdisciplinary interface with other team

members

B Respondent s 50

Qualifications capabilities
Experience in this terrain or similar
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