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AFR Community Engagement Goals and Actions 
 

Goal#1: Create and Update Community Engagement Plan  
 
Background: The culmination of the two workshops on public involvement during the summer 
of 2009 is this plan to implement the findings and priorities developed by the workshop 
participants. Citizens and stakeholders are working together on this plan, continually updating it 
to keep a vibrant, worthwhile effort moving ahead.   
 
Goal #1: Prepare Regular Updates to the Community Engagement Plan 

Desired Outcome:  

The strategic outreach and education plan guides actions and establishes the 
need and compelling case for funding of identified activities. The plan assigns 
timelines and responsibilities to goals.  The CE group periodically updates and 
revises the plan to stay current with progress and needs.  As work progresses, a 
funding committee will be established to identify sources of funding and 
facilitate applications to these sources. 
 

Timeline:  

Completed CE plan with stakeholder input in March, 2010.  
CE committee to meet quarterly or as needed to update the plan. 10/11 – CE 
oversight committee is meeting twice a year to review and update this plan.  
 

Strategies:  

Groups of interested people have been assembled and divided into small 
groups or sub-committees.  Members will give input on the progress and 
updates for each goal.  
Larger group will approve updates as needed.  
 

Lead: City of Ashland (including Forest Lands Commission).   
 

 
 
Progress:  

 
• April, 2010 – A finalized version was prepared and included in the AFR 

project Supplemental Project Agreement.   
• September 2010 – the larger group met to receive updates and will 

continue to meet quarterly to receive additional updates as sub-committee 
work continues.  

• March 2011 – Plan was updated. 
• October 2011 – Plan was updated.   

 
Goal #2: Fund and Hire a Community Engagement Coordinator 
 
Background: An employee is needed to work full-time on implementing the Community 
Engagement Plan among other public communication tasks. A non-federal employee is 
preferred.   
 
Goal #2: Fund a Coordinator and Project Assistant 

Desired Outcome:  
One full-time employee is assigned to implement actions identified in this plan 
and to assist with fundraising and budgeting.  Complete for now. 
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Timeline:  Complete for now. 
 

Strategies:  
City of Ashland will be advocating for position money as a project continues.   
 

Lead: 
City of Ashland (including Forest Lands Commission) and Community 
Engagement committee and other key stakeholders and partners.   
 

Progress:  

• April 2010 – City is dedicating a project coordinator at half-time or more 
with funding from AFR project and City funds.  

• July 2010 – City is dedicating a project assistant at half-time with funding 
from AFR project 

• October – City is dedicating a project assistant at 3/4time with funding 
from AFR project plus additional time from City Forest Resource 
Specialist.  

 
Goal #3: Bring the Watershed to the People Using Traditional and 
Emerging Modes of Communication 
 
Background: This goal is about reaching out to the public and keeping them informed through 
reliable and recognized (although not necessarily traditional) modes of communication.  
 
Goal #3/Action #1: AFR Community Information Campaign (Communication Strategies) 

Desired Outcome: 

The public is well informed about the AFR project goals, strategy and timeline, 
and the results and opportunities involved in monitoring.  Information will be 
available in a variety of formats and a diverse range of outlets to capture 
different citizen groups. 
 

Timeline:  

A website (www.ashlandwatershed.org) went public in October 2009.  
Further communication strategies need to be developed by a committee in 
preparation for timely occurrence/release depending on events taking place. 
 

Strategies:  

Post information on bulletin boards, YouTube, Facebook (and other social 
media), local radio and television, website, a news column.  
Host community and/or neighborhood meetings and invite speakers with 
expertise to share their knowledge.  
Prepare simulations, a play, a festival, and fliers to deliver the AFR message 
and information.   
Establish a communication committee to develop these ideas into a 
communication plan to guide action and find funding and related support. 
 

Lead: 
City of Ashland (with involvement from the Forest Lands Commission) will be 
the lead. 
 

Progress:  

• A website has been developed and is updated regularly. 
• May and October, 2010 – media press releases 
• Project news is published in the newspaper and NPR, and posted to the 

City’s Facebook and twitter accounts.  
• A semi-annual update is sent to those on the AFR email list.   
• Created a recreational use flier and distributed it in bike shops, running 

http://www.ashlandwatershed.org/
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stores and other recreational enthusiast locations to caution trail users.  
This flier will be updated as work moves throughout the watershed.    

• The Partners have participated in many community events such as 
seminars and symposiums at SOU, Environmental Education programs 
with various Ashland schools, and tabling opportunities for running and 
bike races, the Bear Creek Festival, fire department fundraisers, and Earth 
Day. 

• Updates and information on AFR are periodically put into the newsletter 
insert in the City utility bill.  

• Completed a Discovery Process (Spring 2011) project to learn about 
community interests and issues, and broaden dialogue about our forests. 
Will use results to create a communication plan to assist AFR partners in 
communication efforts. 

• In the process of creating an interpretive plan for the Ashland watershed, 
which will be used to establish signage and information at watershed 
access points.  

• September 2011 - A YouTube video was created highlighting AFR and the 
work of the project and is available to view on the AFR website and via 
YouTube.    

 
Goal #3/Action #2: Interpretive Signs  

Desired Outcome:  
Installation of durable, interpretive signs that supplement other outreach and 
discussions and that inform various types of users.  
 

Timeline:  

 Timeline for 2011-2012: 
October: Finalize text and contracts. Decide on placement of topics. 
November – December: Draft design and layout. Fabrication taking place. 
January – February: Finalizing design and layout. 
March – Signs printed and assembled. 
April – Signs installed. 

Strategies:  

Create and install some signs accessible to auto traffic via turnouts and others 
for those exploring the forests, e.g. at natural resting locations for hikers and 
bikers and at entrances to trails.  Ideas offered included an interpretive station 
at the White Rabbit Trail, upper Granite St (swimming reservoir?), and trail 
junctions at roads, and also in the plaza/Lithia Park area.  

Lead: 

City of Ashland with project partners and Ashland Parks Department:  City is 
coordinating a committee with citizen volunteers and a hired interpretive 
design specialist to create sign content. City and Parks are working on the sign 
installations.  
 

Supporting roles: 

Southern Oregon University – provide social assessment to inform optimal 
messaging and delivery 
North Mountain Park (Ashland Parks) – provide input on design and 
production of signs 
Local graphic artist – develop a unified presentation 
 

Progress:  

• A sign-subcommittee began meeting in September, 2010 to begin the 
process of creating and installing permanent signage and continues to edit 
sign messages which are submitted to the partners for review. 

• North Mountain Park shared their experience creating signs.   
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• A budget for signs has been approved as part of the AFR funding package 
and contractors have been assigned to various tasks 

• Signs alerting bikers and other trail users to use caution on roads have 
been posted in various locations along the 2060 loop road,  

• Signs notifying the public about the project in general have been installed 
along the 2060 road above Granite Street and near Four Corners.  An 
additional sign will be posted near the White Rabbit parking lot as work 
progresses to the east side in 2012. 

 

 
Goal #4: Create and Offer Opportunities for Community Participation 
 
Background: Informative tours were ranked as the highest priority element by those assembled 
for the Public Engagement Workshop, Participants specified informative tours as well as eco-
recreation trips, post-activity tours; Parks Department sponsored trips, and interpretive exhibits.  
 
Goal #4: Host Informative Tours and Hikes 

Desired Outcome:  

Get the “people into the woods” by offering opportunities for community 
members and leaders to see first-hand and understand forest conditions, 
understand the AFR plan and the resulting restoration work, and discover what 
forest monitoring is and how multi-party monitoring works. 
 

Timeline:  

Hikes are recommended to be an integral part of the process and will be 
scheduled as weather allows and as public interest continues. AFR partners 
have included public review tours at each crucial step during project design 
and implementation. Tours will continue as project progresses.  
 

Strategies:  

Hikes/outings for key community and City government leaders are important 
and need to be scheduled, especially around key decision points and between 
distinct activities, i.e. sample tree marking, unit layout, understory thinning, 
controlled burning. 
Outings need to be tailored to involve specific user groups (bikers, hikers, non-
recreational residents, merchants, real estate professionals, etc...) or other 
community groups in focused trips on topic areas of greatest interest to them.  
Enlist the support of knowledgeable community members to establish a 
strategy.  
 

Lead: 
City of Ashland including Forest Lands Commission:  schedule and publicize 
public outings and outreach with input from stakeholders and public.    
 

Progress:  

• A subcommittee was formed to discuss advertising and to line out specific 
target groups. 

• Public tours and hikes: 
o 2010 -  May 8th, May 16th, June 26th, July 31st 
o 2011 – April 30th, June 25th, August 27th.    The following group-

specific tours/field trips were held:   
o 2010: March 22nd and June 9th; field trips for SOU, May 26th; 

field trip for AHS, June 14th; Chamber tour,  June 28t;, a city 
administrator tour, and August 2nd ; a tour of the roadless area 
with the mayor and U.S. Senate Field Reps 
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o 2011:  April 2nd Soroptomist Tour of water treatment plant; April 
29th, May 4th,, May 17th and  June 7th field work with Ashland 
Schools; July 26th and August 30th IRT Field Tour; Sept. 16th 
Watershed Tour with Univ. of Washington class  

• Other tours include:  
o 2010: September 18th a public tour of the reservoir and October 

23rd public review of a demonstration area.  
• The partners will continue to work on tour locations and content as the 

project progresses. 

 
Goal #5: Create a volunteer work and monitoring program through 
Southern Oregon University  
 
Background: Harkening back to the existence of the REAL Corps (part of the federal 
AmeriCorps program) at SOU in past years, SOU can play a prominent role in AFR project 
monitoring and student involvement through direct work experience and/or the environmental 
sciences curriculum.  
 
Goal #5: Partner with SOU to Create a Monitoring and Volunteer Work Program 

Desired Outcome:  

SOU takes on a formal role as a project partner for education, engagement of 
students, and research to integrate opportunities for students to participate in 
the social and ecological monitoring aspects of the project and hopefully 
implementation.   
A program similar to REALcorps comes into existence and brings in 
volunteers who work on the project in various capacities.   
Professors will use results from SOU’s involvement in monitoring to further 
research and support grant funding.   
Appoint a SOU Watershed Coordinator to act as a liaison between the FS and 
University and provide access to the watershed for University research and 
other projects.   

Timeline:  
SOU formalizes their involvement with the help of partners, and students are 
involved in monitoring by fall 2010.   
 

Strategies:  
Work with SOU to construct well defined role and establish a formal working 
relationship and agreement. 
 

Lead: 
SOU Faculty including, Mark Shibley, John Gutrich, Charles Welden, Vicky 
Sturtevant, and Narcisa Pricope. Marty Main (City) is an adjunct professor.  
 

Progress:  

• February 2010 – presentation from SOU students to SOU Administration, 
faculty and AFR partners regarding strategies for AFR involvement from 
surveys performed in the Fall of 2009  

• Spring and Summer of 2010 – AFR classes at SOU  
• June 2010 – a science symposium was given at SOU by TNC describing 

the AFR project.  
• September 2010 – a meeting with SOU faculty and AFR to discuss 

engaging students in aquatic monitoring, creating capstone project 
opportunities, and partnering with a fall plant ecology class. 

• SOU students and staff, as well as partners and NPS staff, monitored water 
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quality and aquatic habitat in the watershed by collecting 
macroinvertebrates and measuring water flow and sediment movement.  

• TNC funded Mark Shibley to collect statistical data from Ashland 
residents regarding their knowledge and understanding of AFR. Prof. 
Shibley will use SOU students to collect and analyze survey data during 
the winter/spring of 2012.   

 

 
Goal #6: Establish AFR monitoring partnership between the Ashland 
School District, Southern Oregon University, and the Forest Service.  
 
Background: This goal brings in the Ashland School District to provide opportunities for local 
youth to become involved in the watershed through field trips, data collection, and monitoring.  
The link is made to SOU to give college students meaningful community-based learning 
opportunities and to help and mentor younger kids in field work and classroom work. The Forest 
Service fosters these activities and encourages staff to participate when possible.    
 
Goal #6: Educational/Monitoring Partnership Including Ashland Schools 

Desired Outcome:  

Local students (primarily Middle School and High School) develop a sense of 
place by learning about the watershed and experiencing it firsthand. SOU 
students gain credit and experience by mentoring or teaching younger people 
about the watershed. 
 

Timeline:  
Contacts with ASD and SOU were made in 2009 and 2010.  
Full involvement set to begin in Fall/Winter of 2011-12.  
 

Strategies:  

City, Lomakatsi and TNC project partners facilitate meetings to lay out the 
possibilities of an educational partnership centered on the watershed.  
Create a coordinator/liaison who works with both ASD and SOU to develop 
these opportunities.  Potentially could be an AmeriCorp student.  
The Forest Lands Commission has been discussing a similar approach and 
should be consulted as this process moves forward.  
Tap into existing efforts like fourth grade watershed education curriculum, 
sixth grade water studies, North Mt Park Nature Center programs, and forestry 
education. High School Environmental Studies and biology classes are a good 
target as well.  
 

Lead: 

City of Ashland in close consultation with Lomakatsi, Klamath Bird 
Observatory, Ashland Parks, Forest Service, SOU, and Ashland School 
District.  
 

Progress:  

• Communication between AFR and the ASD continues regarding using the 
Ashland watershed to set up an integrated educational program involving 
primary, middle and high school students. 

• September 2010 – met with Superintendent Di Chiro.  Progress has been 
slow and group will continue to develop a program vision to ultimately be 
used to guide requests for grant funding to support an educational outreach 
program. 

• Lomakatsi is providing high school students from various classes with in-
class presentations and field events; AFR is hoping to build on their efforts 
through re-establishing an education sub-committee.  Lomakatsi arranged 
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a forest activity for Fall 2011 that was used for High School and 5th-6th 
grade students at a site in the watershed. Feedback was positive and this 
model will be discussed for future use.  

 
Goal #7: AFR Partnership articulates a clear vision for AFR project 
and launches implementation with demonstration areas.   
 
Background: The need for a transparent process is key to building trust between the community 
and the Forest Service as this project moves into implementation. Community members want 
demonstration areas where they can see exactly how the process will work and the results on the 
ground as the project ramps up. A reliable and recognizable USFS presence in the community is 
desired.  The AFR partnership (City, TNC, Lomakatsi Restoration Project) will play a large role.    
 
Goal #7: Forest Service Vision and Transparency 

Desired Outcome:  

The “roadmap” for AFR is clearly laid out and communicated to the partners 
and community. Demonstration sites are completed and reviewed as 
implementation gains speed.  
 

Timeline:  
The project Record of Decision was signed in October. Ideally, the roadmap 
would be laid out before any activities begin, depending on the funding 
deadlines. AFR partners have created and updated a project timeline.  

Strategies:  

Maintain communication between the City, TNC, Lomakatsi and the USFS to 
stay up to date on project timelines and development of a roadmap. 
Through a variety of means, keep the community updated on how the project is 
progressing (see Goal #3, Action #1 as well as Goal #4) 
 

Lead: 

Project partners to communicate updates on timelines with Forest Service (Don 
Boucher) as lead. City of Ashland and Chamber of Commerce can assist with 
distribution of information.   
 

Progress:  

• April 2010 – a new District Ranger is in place  
• An implementation timeline and plan are being developed by the Forest 

Service and project partners.  
• A project work plan is being developed that can be presented to 

stakeholders and public.   
• Provide a comparison between the community alternative and the 

preferred alternative on the website, together with the actual 
prescription(s). 

• Project “Update” document has been issued twice a year to review work in 
the past 6 months and preview upcoming work.  

• Tours have given the public a chance to understand prescriptions and 
marking on the ground.  

• The AFR video lays out the project’s background and talks about 
upcoming work in the project.  

• The use of demonstration areas has not been utilized, partially waiting for 
a place where the full suite of treatments can be implemented. Unit 7a may 
be a good spot for 2011-2012 that is accessible to the public and could 
show a good “before and after” including ground-based density 
management.  



9 
 

Goal #8: Create volunteer involvement opportunities 
 
Background: Volunteer opportunities are an exceptional and essential way to get the community 
involved in the AFR project.  Volunteer opportunities have been discussed but yet need clear 
definition along with the formation of a volunteer support structure for recruiting, training, 
supervising and recognizing volunteers. Volunteers can function in a variety of roles depending 
on their expertise and capability.  
 
Goal #8/Action #1: AFR Volunteer Program  

Desired Outcome:  

Ample opportunities are put forth for citizen and student volunteers to be 
engaged in aspects of the AFR project tied to project goals and actions listed 
above. Volunteers are given the necessary preparation and support, and they 
feel like their efforts are important and make a difference in the project.  

Timeline:  

Sub-committee began to meet in Spring 2010 and outlined volunteer 
opportunities for the Spring and Summer of 2010. The sub-committee then 
develops further opportunities as the project moves forward. Updates are 
necessary.   
 

Strategies:  

Broad based appeal for volunteers through various outlets and organizations. 
Connect this program with SOU students as mentors and/or volunteers. 
Recruit retired resource professionals from the community to help guide and 
train other volunteers.  
Solicit volunteers from local service clubs.  
Use media outreach outlined in Goal #3 to reach people. 

Lead: 
City of Ashland (with involvement from the Forest Lands Commission) will be 
the lead for now. 

Supporting roles: 

Partners provide ideas for volunteer jobs, contribute supplies for volunteer use, 
and plan and deliver the volunteer support program.  SOU can support this 
effort even if not taking a lead role. Lomakatsi and TNC have active volunteer 
programs and will help guide some opportunities.  
 

Progress:  

• A sub-committee has been established and is meeting monthly to outline 
potential volunteer activities for development into ongoing programs.  

• May 22nd, AFR partners held a volunteer work day in the watershed 
• Not much progress because of too few opportunities and low public 

response (2011). 
• TNC has used volunteers to help with fire history work.  
• Two volunteers staffed an AFR booth at Bear Creek Watershed Festival 

(fall 2011)  
• Contact was established with local Society for American Foresters to have 

volunteer foresters help with field based education (fall 2011) 
• Partners ID’ed a need to rake around legacy trees. This will be developed 

in the coming year and offered to the public and/or service groups (fall 
2011).  

• City is negotiating the establishment of an air monitoring station that 
would involve volunteers to maintain (fall 2011). 
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Goal #9: Secure Funding for Community Engagement Work 
 
Background: Undoubtedly there will be more work than can be funded from agency coffers. 
Outside funding sources will be key to accomplishing Goals and Actions identified in the plan.  
 
Goal #9: 1 Establish Funding Committee and Create a Budget 

Desired Outcome:  

A funding committee is established and identifies sources of funding and 
facilitates applications to these sources based on projected costs laid out in a 
project budget. 
 

Timeline:  As need arises.   
 

Strategies:  

Talk with Chamber of Commerce representatives and local service 
organizations to recruit members for funding committee. Committee will 
identify funding sources for specific needs identified by sub-committees.   
 

Lead: City of Ashland (including Forest Lands Commission), Community 
Engagement committee and other key stakeholders and partners. 

Progress:  

• Create partnerships and build capacity.   
• Current AFR funding through the Stimulus funding for the entire project 

has allowed ample dedication to Community Engagement. This funding is 
good through September of 2013.  

• TNC has leveraged some funding through a grant to support social science 
monitoring in winter 2011-12.  
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Prioritizing Goals and Actions 
 

In recognition that there this effort has to begin with limited time and funding, there has to be a 
prioritized approach. Some actions are ongoing, and already had momentum when this plan was 
conceived. Others need significant input and to varying degrees are time sensitive. This table 
lays out priorities set forth by the Community Engagement committee for time sensitive and 
ongoing issues. Highest priorities are at the top of the table.  

 

Time Sensitive  Ongoing 
1. Create an ASD educational program 
(Goal #6) 

1. Update Community Engagement plan 
(Goal #1) 

2. Create Informational/ Interpretive Signs 
(Goal #3, Action 2) 

2. Offer tours/hikes of the watershed 
(Goal #4) 

3. Create an SOU Partnership (Goal #5 
and #6) 

3. Prepare media releases and provide 
project updates to the public (Goal #3, 
Action #2) 

4. Establish transparency with 
demonstration areas (Goal #7) 

4. Establish Monitoring Programs 
(Goal #5 and #6) 

 5. Create Volunteer Opportunities (Goal 
#5 and #8) 
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AFR Sub-Committee Leads and Members 
October, 2011 

 
Goal #3/Action #1: Bring the Watershed to the People Using 
Traditional and Emerging Modes of Communication 
  

Lead: Chris Chambers 
Group: Mark Shibley, Elisabeth Zinser, Jeff Golden, John Alexander, John Williams, 
Nikki Del Pizzo, Paul Galloway, Vicky Sturtevant, Alicia Fitzgerald, Kevin Priester 

 
Goal #3/Action #2: Interpretive Signs  
  

Lead: SOU (under the direction of Chris and Mark Shibley)  
Group: Chris Chambers, Alicia Fitzgerald, Annie Kilby, Darren Borgias, Don Robertson, 
Frank Betlejewski, Frank Lang, Jeff LeLande, Jeffery McFarland, Kari Gies, Nikki Del 
Pizzo, Pat Acklin, Karin Onkka, Paul Galloway, Linda Chesney 

 
Goal #4: Create and Offer Opportunities for Community 
Participation:  Tours 
  

Lead: City of Ashland - Chris Chambers  
Group: Alicia Fitzgerald, Chamber Member (Graham Lewis), Darren Borgias, Don 
Robertson, Jeff McFarland, Marko Bey, Marty Main, Nikki Del Pizzo, Don Boucher 

 
Goal #5: Create volunteer work and monitoring program through 
Southern Oregon University  
  

Lead: Mark Shibley 
Group: Chris Chambers, Paul Galloway, Darren Borgias, Kerry Metlen, Marty Main, 
Vicky Sturtevant, Alicia Fitzgerald, Charles Welden, John Gutrich, Narcisa Pricope, 
Michael Parker, George McKinley 
 

Goal #6: Establish AFR monitoring partnership between the Ashland 
School District, Southern Oregon University, and the Forest Service.  

 
Lead: City of Ashland 
Group: Chris Chambers, Julie DiChiro, Marko Bey, Niki Del Pizzo, Marty Main, Alicia 
Fitzgerald, Vicky Sturtevant, Mark Shibley, Kari Gies, Annie Kilby, Kerry Metlen, Paul 
Galloway 

 
Goal #7: AFR Partnership articulates a clear vision for AFR project 
and launches implementation with demonstration areas.  
  

Lead: Forest Service – Don Boucher/Donna Mickley 
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Group: City of Ashland – Marty Main, John Karns, Chris Chambers, Alicia Fitzgerald; 
The Nature Conservancy – Darren Borgias, Kerry Metlen; Lomakatsi Restoration Project 
– Justin Cullumbine, Marko Bey 

                
Goal #8: Create volunteer involvement opportunities 

 
Lead: City of Ashland – Chris Chambers/Marty Main 
Group: Annie Kilby, Chamber Representative Graham Lewis, Paul Galloway, Niki Del 
Pizzo, Jeff McFarland, Alicia Fitzgerald, Don Robertson, Elisabeth Zinser, Linda 
Chesney, Mark Shibley, Vicky Sturtevant, Marko Bey 

 Goal #9: Secure Funding for Community Engagement Work 
  

Lead: Chris Chambers 
Group: Chamber Representative (TBD), Paul Galloway, Darren Borgias, Alicia 
Fitzgerald 


