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ORGANIZATION STRUCTURES, LEVERAGING WHAT IS ALREADY IN PLACE TO 
MANIFEST SOLUTIONS, DATA MANAGEMENT 
  
PROPOSAL SUBMITTED BY:  Catie Faryl 
  
CONTACT INFO:  catiefaryl@hotmail.com    (541) 535-1854 
  
  
THE ISSUES: 1) Unharnessed community energy for solutions and lack of a central 
organizational plan to consolidate efforts from many sectors to implement solutions 
  
                   2) Liquidity and seed money, or lack of awareness and access, to add new 
community support systems and keep fledging businesses and incubating projects from failing 
due to unpaid burnout, customer base (with high unemployment in Southern Oregon) or lack of 
access to credit 
  
                   3) Hotel/Motel tax grants as ongoing budget infusion to same organizations without 
City asking for conditions on those grants that help address City and community service and 
health & safety needs 
  
                   4) Lack of public access to a consolidated source or data base that includes all 
entities, service organizations, clubs, non profits, and businesses involved in resolution of 
problems faced not only by the homeless, but by the jobless, hungry, displaced and desperate, 
and for use by good citizens and families trying to find help for friends and loved ones 
  
  
 THE SOLUTIONS: 
  
                   1) If the City can not created a Community Liaison/Advocate position, and hire a 
longtime resident who is aware of efforts Valleywide to address the problems coming before the  
Ad Hoc Steering Committee, it is possible that such a position could be created at the County 
level.  This job would require a staff person who is participating at the grassroots level, attending 
dozens of meetings a month to be informed of problems and potential solutions.  This person 
would link solutions being advanced by green and sustainable business networks and non profits, 
and groups like Grange, Transition Town, permaculture groups and a vast array of organizations 
trying to get traction and solve problems 
  
                   2)  Organize a one day workshop for the regional presidents of banks, credit unions, 
alternative currency proponents and implementors, economists, financial advisors, mortgage and 
business loan lenders, real estate experts, land use professionals, barter system experts, managers 
of future large project developments, philathropists and heads of angel funds, investment 
professionals working with bond funds, and regional beneficent organizations to brainstorm on 
how regional liquidity can be created.  We have many business failures and an exodus of 
companies from the Valley that could be averted if we address this issue.  Additionally, a 
brainstorming session on how to create "product export consortiums" that will sell Rogue Valley 
products and services abroad and in other States would be an advantageous way to move 
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forward. (Perhaps the efforts of Irene Kai and David Wick and the China Connection events this 
week will help.  Also Terry Helfritch (retired orchardist from Harry & David's, and member of 
the Phoenix Planning Commission has been talking about a Pacific Coast Trade Alliance that 
would represent and include our West Coast states and Mexico).  There are many good ideas 
around; putting the right people in the room is something that can be done easily and see what 
results. 
  
                   3)  The City could ask recipients of the Hotel/Motel tax to commit to help manifest 
solutions that may come out of the Ad Hoc's review of proposals.  For example Ashland Art 
Center has space and could benefit from foot traffic if public restrooms were available in their 
space.  Thrive could umbrella many of the fledging ideas around food, for example make a real 
community kitchen where farm excess could be turned in to healthy meals for low or no income 
people. The Chamber of Commerce could reconsider their expenditures during these tough 
economic times; make Festival of Lights a celebration of giving and make publications, ads and 
membership dues affordable and inclusive for all potential members.  Every non profit who 
receives Hotel/Motel tax should be asked what they can do to help implement the solutions 
determined appropriate to and/or recommended by AHSC to the City Council. 
                          
  
                    4)   Decide whether the City's Sustainability Inventory can be expanded, or whether 
the County or some other group should take on this project.  The main goal is to make the 
information complete, comprehensive and available to everyone.  There has been a very real lack 
of cooperation between entities in their willingness to share information on resources, which has 
blocked, thwarted, delayed and discouraged many wise and wonderful projects.  It seems likely 
that only an entity like the City of Ashland or Jackson County has the scope or ability to offer 
this tool to the public.  (This may be a selfish request, since I have kept this information on my 
personal computer and helped various groups to cross-pollinate by either forwarding their 
information to appropriate places, or organized an email list or mailing list for their use in good 
causes to invite the knowledgeable and active parties.  This is exhausting! and I think you can 
see why I have submitted so many proposal for AHSC review - there are many of us who feel the 
issue of homeless is just the tip of the iceberg when looking at hunger, joblessness, foreclosures, 
food security, lack of public transportation, and limited ability to cut our dependence on fossil 
fuel or to restore the environment to health.  In addition, we have the burnout, frustration and 
slippage of residents who care deeply about Ashland and may not be able to continue much 
longer without support.  This would devastate our "social services safety network" if these 
largely unsung heros and volunteers become overwhelmed.) 
  
                          One last thought - the City and others may be doing things already to address the 
ideas in all proposals you review, and if that is the case, perhaps doing a huge media blitz to 
convey that to the public would be helpful.  Posting on websites and social media helps some, 
but doesn't inform everyone. If you get proposals on "Communication" that could be a thoughtful 
focus - we have excellent news reporters and radio shows in our area that could cover the 
progress of proposals and solutions, whether in progress or recommended.  Addressing the 
information gap could be very helpful and a solution within itself. 
  
Thank you for giving time to consider and serve the community on the  Ad Hoc Steering 
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Committee.  I am available if I can answer any questions. 
Sincerely,  Catie Faryl 
  
  
  
progres  o                       

 


