
The City Council voted to refer this list to the ad hoc Homelessness Steering Committee. 
 
Short Term Options:  The HSC will, if the Council desires, process any or all of the staff's original short 
term options as if they were stakeholder proposals, only in this case the HSC will recommend Council 
adoption, rejection, or adoption with modifications for each option. 
 

1. Campgrounds: Several cities around the country have opened free camping areas for the 
homeless or stopped enforcing camping bans in certain areas.  There is no evidence that 
opening a camping area will in anyway reduce homeless in an area.  The purpose of a 
camping area is to give the homeless a legal place to camp.  Campgrounds that are 
regulated tend to be underutilized.  Campgrounds that are not regulated tend to have 
problems with crime and sanitation issues.  Communities near the campgrounds are 
generally opposed to their presence.  Albany and Corvallis are examples of Oregon cities 
that have unsuccessfully tried camping areas for the homeless in the recent past.  The 
most successful homeless camping area in Oregon would appear to be Dignity Village 
near Portland.  This program is different in many ways from other homeless camping 
areas.  Dignity Village is approximately eight miles from downtown in a fairly isolated 
area and has a limited but apparently permanent population who are allowed to build 
structure on the site.  Dignity Village is controlled by a village council that makes the 
rules that all residents have to follow and operates as a nonprofit organization. 

 
Campgrounds are listed as a short-term strategy since the City could either designate a 
campground or suspend the existing camping ban in a specific area fairly rapidly.  If the 
City decided to look at developing a Dignity Village type project or dedicated the time to 
develop a campground strategy that addressed the problems that other communities have 
had with the homeless free campground areas we would need to look at that as a long 
term strategy.  It is unlikely we would be able to implement that type of program without 
additional time and resources.  Cost of any camping area would vary greatly depending 
on Council’s direction. 

 
2. Car camps: Lane County has a program of allowing homeless people with vehicles to 

park overnight in 29 public and private parking areas around the county.  This program 
assists only homeless people with vehicles.  The program has been in place for 12 years 
and although it has expanded there is still a shortage of spaces and about 60 people on the 
waiting list for a space every night.  All public and private sites have to have on-site 
sanitation and the property owner is responsible for cleaning up the garbage and litter 
daily.  Cost of this program would appear to be limited to providing sanitation and clean 
up on public parking lots designated for use. 

 
3. Panhandling collection boxes.  Several cities around the country have significantly 

reduced panhandling and complaints related to panhandling by putting donation boxes for 
homeless services in areas that are heavily impacted by panhandling.  The donation boxes 
are usually reconditioned parking meters and have signs on them requesting the people 
help the homeless get off of the streets by donating to rehabilitation services rather than 
encouraging them to remain homeless by directly giving them money.  The City of 
Laguna Beach was the city that we found doing this that was most like Ashland.  While 
they have not seen a change in the number of homeless people in the city, the number of 



people panhandling and complaints about panhandling has been reduced 60% to 80% and 
almost eliminated in areas around the donation boxes.  Like all of the agencies we are 
aware of, Laguna Beach uses parking meters to accept the donations.  Since most parking 
in the city is metered, most people have quarters available to put in the donation meters.  
In a city like Ashland where people are not prepared for metered parking, we would need 
to design some other type of secure container to accept donations.  Cities involved in this 
type of program usually partners with a local nonprofit to use the money collected to help 
the homeless.  The City of Laguna Beach partners with a local homeless shelter.  When 
staff looked into the possibility of doing this in the past they were unable to find a great 
deal of interest from local community based organizations for being involved in this 
program.  The only cost of this program would be designing, building and installing the 
donation containers. 

 
4. Limits on sidewalk usage.  Cities from around the country have passed ordinance 

limiting the ability of people to sit or lie on sidewalks in certain parts of the city. This has 
the effect of reducing loitering and panhandling in those areas.  The ninth circuit court of 
appeals has upheld Seattle’s ordinance as being constitutional.  Portland had a similar 
ordinance that was struck down by the Oregon courts.  Portland has revised that 
ordinance but it has not yet been challenged under Oregon law.  The only direct cost 
would be to place signs in the downtown area.  However, until the Portland law is 
challenged in court we could be at risk of expenses related to litigation of the ordinance. 
 

During the January study session, two additional short-term options were identified. 
 

5. One day annual medical screening.  Mayor Stromberg asked about establishing a one-
day medical screening.  Staff noted the annual Project Homeless Connect event was 
similar but a large undertaking.  Currently, La Clinica Healthcare collaborates with St. 
Vincent De Paul to provide medical screening for the homeless in Medford.  They are 
considering adding medical screenings in Ashland. 

 
6. Portable toilets.  Councilor Voisin suggested providing portable toilets.  The cost of 

portable toilets is usually related to the number of units and the length of time they will 
be rented.  Discussion should include possible locations of the portable toilets and issues 
associated with maintenance and possible vandalism. 

 


