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Council Business Meeting 
July 6, 2021 

Agenda Item 
Approval to utilize an Interstate Cooperative Procurement to purchase Two 
each Life-Line Type 1 Ford F450 Ambulances 

From Ralph Sartain Interim Fire Chief 

Contact ralph.sartain@ashland.or.us; (541) 552-2229  

SUMMARY 

Approval is being requested to utilize an Interstate Cooperative Procurement to procure two each Life-Line 

Type 1 Ford F450 Ambulances from Hughes Fire Equipment. H-GAC (Houston-Galveston Area Council) is 

the “administering contracting agency” for the cooperative Contract #AM10-20 established with Hughes Fire 

Equipment “contractor” for Ambulances, EMS, and Other Special Service Vehicles, the City of Ashland 

“purchasing contracting agency” intends to utilize to procure the two ambulances. Hughes Fire Equipment’s 

corporate offices and full service and repair facility, with fully certified and factory trained technicians, 

including 24/7 emergency mobile repair service, is located in Springfield, Oregon. 

POLICIES, PLANS & GOALS SUPPORTED 

N/A 

PREVIOUS COUNCIL ACTION 

N/A 

BACKGROUND AND ADDITIONAL INFORMATION 

It is in the City’s best interest to replace the two ambulances, scheduled for replacement, as outlined in this 

council communication. It is imperative that ambulances remain operational and in service continually, with 

minimal downtime for repairs and routine maintenance, for driving to emergencies, then to emergency rooms 

and hospital transports. 

The Fire Department currently has five ambulances in their fleet. When the two new ambulances are put into 

service, they will both go into “first out” service, and the previous two “1st out” service ambulances will move 

to “2nd out” service and the oldest ambulance moves to “3rd out” service. There is one “1st out” service 

ambulance stationed at Fire Station #1 and #2.  There is one “2nd out” service ambulance stationed at Fire 

Station #1 and #2 and the oldest “3rd out” service ambulance is stationed at Fire Station #1. “First out” service 

ambulances average 70,000+ road miles per year and they are moved to “2nd out” and “3rd out” service 

positions in the ambulance fleet as ambulances are replaced. Ambulances typically have a lot more road miles 

than other apparatus.  

The industry standard average lifespan of an ambulance is less than ten years; however, the City of Ashland 

has extended the lifespan for ambulances to fifteen years for budgetary reasons.  This results in increased 

maintenance costs and downtime over the total lifespan of fifteen years, which outweighs the replacement 

cost if ambulances were to be scheduled for replacement every ten years.  City staff recommends ambulances 

be scheduled for replacement at intervals of eight to ten years. 
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The vehicles scheduled for replacement are as follows: 

Vehicle # Description 
Vehicle life 

expectancy 

Age of 

vehicle 

Current 

mileage 

Expected 

additional 

miles by the 

time the unit 

is replaced 

Downtime 

within 

acceptable 

limits 

Downtime 

per 

occurrence 

Comments 

552 

2006 Ford 
F-450 Life-

Line Type 1 

Ambulance 

15 Years 15 Years 139,520 8,000 No Est 15 days 

Budgeted for replacement in 

FY 2021. Vehicle has high 

mileage and high idle time due 

to use as an ambulance. Needs 
to be replaced with newer 

model to be reliable enough to 

be used as a lifesaving vehicle.  

615 

2008 Ford 

F-450 Life-

Line Type 1 

Ambulance 

15 Years 13 Years  174,582 2,000  No Est 15 days 

Budgeted for replacement in 

FY 2022. Vehicle has high 

mileage and high idle time due 
to use as an ambulance. Needs 

to be replaced with newer 

model to be reliable enough to 

be used as a lifesaving vehicle. 

The Oregon Revised Statutes pertaining to an Interstate Cooperative Procurement are as follows: 

ORS 279A.200  (d) “Interstate cooperative procurement” means a permissive cooperative procurement in which the 

administering contracting agency is a governmental body, domestic or foreign, that is authorized under the governmental 

body’s laws, rules or regulations to enter into public contracts and in which one or more of the participating governmental 

bodies are located outside this state. 

      (g) “Permissive cooperative procurement” means a cooperative procurement in which the purchasing contracting 

agencies are not identified. 

      (h) “Purchasing contracting agency” means a governmental body that procures goods, services or public improvements 

from a contractor based on the original contract established by an administering contracting agency. 

ORS 279A.220 Interstate cooperative procurements. (1) A contracting agency may establish a contract or price agreement 

through an interstate cooperative procurement only if: 

      (a) The administering contracting agency’s solicitation and award process for the original contract is an open and 

impartial competitive process and uses source selection methods substantially equivalent to those specified in ORS 279B.055 

or 279B.060; 

      (b) The administering contracting agency’s solicitation and the original contract allows other governmental bodies to 

establish contracts or price agreements under the terms, conditions and prices of the original contract; and 

      (c) The administering contracting agency permits the contractor to extend the use of the terms, conditions and prices of 

the original contract to the purchasing contracting agency. 

      (2) In addition to the requirements in subsection (1) of this section: 

      (a) The purchasing contracting agency, or the cooperative procurement group of which the purchasing contracting 

agency is a member, must be listed in the solicitation of the administering contracting agency as a party that may establish 

contracts or price agreements under the terms, conditions and prices of the original contract, and the solicitation must be 

advertised in Oregon; or 

      (b)(A) The purchasing contracting agency, or the cooperative procurement group of which the purchasing contracting 

agency is a member, shall advertise a notice of intent to establish a contract or price agreement through an interstate 

cooperative procurement. 

      (B) The notice of intent must include: 

      (i) A description of the procurement; 

      (ii) An estimated amount of the procurement; 

      (iii) The name of the administering contracting agency; and 
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      (iv) A time, place and date by which comments must be submitted to the purchasing contracting agency regarding the 

intent to establish a contract or price agreement through an interstate cooperative procurement. 

      (C) Public notice of the intent to establish a contract or price agreement through an interstate cooperative procurement 

must be given in the same manner as provided in ORS 279B.055 (4)(b) and (c). 

      (D) Unless otherwise specified in rules adopted under ORS 279A.070, the purchasing contracting agency shall give public 

notice at least seven days before the deadline for submission of comments regarding the intent to establish a contract or price 

agreement through an interstate cooperative procurement. 

      (3) If a purchasing contracting agency is required to provide notice of intent to establish a contract or price agreement 

through an interstate cooperative procurement under subsection (2) of this section: 

      (a) The purchasing contracting agency shall provide vendors who would otherwise be prospective bidders or proposers on 

the contract or price agreement, if the procurement were competitively procured under ORS chapter 279B, an opportunity to 

comment on the intent to establish a contract or price agreement through an interstate cooperative procurement. 

      (b) Vendors must submit comments within seven days after the notice of intent is published. 

      (c) And if the purchasing contracting agency receives comments on the intent to establish a contract or price agreement 

through an interstate cooperative procurement, before the purchasing contracting agency may establish a contract or price 

agreement through the interstate cooperative procurement, the purchasing contracting agency shall make a written 

determination that establishing a contract or price agreement through an interstate cooperative procurement is in the best 

interest of the purchasing contracting agency. The purchasing contracting agency shall provide a copy of the written 

determination to any vendor that submitted comments. 

      (4) For purposes of this section, an administering contracting agency may be any governmental body, domestic or foreign, 

authorized under its laws, rules or regulations to enter into contracts for the procurement of goods and services for use by a 

governmental body. [2003 c.794 §29] 

FISCAL IMPACTS 

The amount budgeted to replace Vehicle #552 is $300,000 (FY 2021) and the amount budgeted to replace 

Vehicle #615 is $300,000 (FY 2022) for a total amount of $600,000.  The proposed cost for two ambulances 

is $470,634.47. 

STAFF RECOMMENDATION 

Staff recommends the City utilize the cooperative H-GAC Contract #AM10-20 to award a contract to 

Hughes Fire Equipment for two each Life-Line Type 1 Ford F450 Ambulances. 

ACTIONS, OPTIONS & POTENTIAL MOTIONS 

1. I move to approve the award of a public contract to Hughes Fire Equipment for two each Life-Line 

Type 1 Ford F450 Ambulances. 

ATTACHMENTS 

Attachment 1: Hughes Fire Equipment Pricing Proposal and Drawings 
Attachment 2: H-GAC (Houston-Galveston Area Council) Contract #AM10-20 - Ambulances, EMS, and 

Other Special Service Vehicles 
Attachment 3: Public Notice: Notice of intent to establish a contract or price agreement through an Interstate 

Cooperative Procurement in accordance with ORS 279A220(2)(b)(A) 
• Daily Journal of Commerce, Publication date:  June 30, 2021 

• City website, Publication date:  June 28, 2021 
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