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April 4, 2023 

Agenda Item Contract for 2023 Street Slurry Seal Projects  

From Scott Fleury PE Public Works Director 

Contact Scott.fleury@ashland.or.us 

Item Type Requested by Council  ☐     Update ☐      Request for Direction ☒      Presentation ☐ 

SUMMARY 
Before the Council is a public improvement contract for street slurry seal project #2020-05. Slurry seals are 
an important street maintenance activity that improve the roadway surfaces, protect the underlying 
pavement, and extend life on residential roads. On February 23, 2023 at 2:00 p.m. bids submitted for the 
Slurry Seal Project were opened and publicly read. Bids were received from four contractors with Doolittle 
Construction Inc. providing the low bid at $379,379.  If the contract is approved staff will work with the 
contractor to develop a schedule to perform onsite activities this spring/summer.  
 

POLICIES, PLANS & GOALS SUPPORTED 
City Council Goals:  
Essential Services 

• Streets 
 
Department Goals:  
• Maintain existing infrastructure to meet regulatory requirements and minimize life cycle costs.  
• Deliver timely life cycle capital improvement projects. 
• Maintain and improve infrastructure that enhances the economic vitality of the community. 
• Evaluate all city infrastructure regarding planning management and financial resources. 
 

PREVIOUS COUNCIL ACTION 
Slurry seal projects are completed as part of the street maintenance program.  During each budget 
biennium the Council has been asked to award contracts for slurry seal maintenance activities. The last 
slurry seal contract was awarded by Council on June 16, 2020 (Staff Report, Minutes).    
 

BACKGROUND AND ADDITIONAL INFORMATION 
Bidding Procedure:   The 2023 Slurry Seal Project was publicly bid on January 19, 2023. Notice was given in 
the Daily Journal of Commerce and placed on the city’s website. In addition, project plans and 
specifications were posted on OregonBuys, the States procurement network. Bids were opened on February 
23, 2023, at 2:00 p.m. with four contractors responding. All bids were valid and contained the required 
bonds, documentation, and acknowledgements. Bidding information is shown on the attached proposal 
summary form.  
 

Project Description:   The Street Department has partitioned the city into zones. Roads within these zones 
are then identified for street repair and maintenance activities including slurry seal applications. Once the 
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slurry seal list for a certain zone is developed the Street Department then performs preparatory work on the 
road including crack sealing and patching. Once all the roads in the zone are prepped a slurry seal project 
is prepared for public bid and construction. The street list for the current slurry seal project is attached for 
reference. 
 

What is slurry seal:  A slurry seal is a homogenous mixture of emulsified asphalt, water, well-graded fine 
aggregate and mineral filler. Slurry seals are used to fill existing pavement surface defects as either a 
preparatory treatment for other maintenance treatments or as a wearing course. Slurry seal application 
helps preserve and protect the underlying pavement structure and provide a new driving surface. Roads 
chosen for slurry seal applications generally have low to moderate distress and narrow crack width. Slurry 
seal applications serve to seal the cracks, restore lost flexibility to the pavement surface, and help preserve 
the underlying pavement structure. 
 
FISCAL IMPACTS 
The 2022 Slurry Seal Project is funded directly by the City though the street operations maintenance fund. 
The established budget in the 2021-2023 biennium was $400,000 for the slurry seal project.   
 

DISCUSSION QUESTIONS 
Does the Council have any questions about Slurry Seal or the pavement maintenance process?  

SUGGESTED NEXT STEPS 
Next steps include issuing notice to proceed after award of contract and begin coordinating the schedule of 
work activities with Doolittle Construction Inc. 

Staff will also coordinate with the City’s Communication Officer about posting appropriate information on the 
City’s website and Street Operations staff will also coordinate neighborhood notification of construction 
activities and associated roadway closures.  

ACTIONS, OPTIONS & POTENTIAL MOTIONS 
▪ I move to award a public improvement contract to Doolittle Construction Inc. for Project No. 2022-14, 

Street Slurry Seal, in the amount of $379,379.   
 

▪ I move to request Public Works perform a new solicitation for the street slurry seal project. 
 

▪ I move to deny the contract with Doolittle Construction Inc. for the street slurry seal project.  
 
REFERENCES & ATTACHMENTS 
1.  Street Slurry Seal Bid Summary 
2.  Street Slurry Seal Project List and Map 
3.  Doolittle Construction Bid Form 
 

http://www.pavementinteractive.org/article/slurry-seals/emulsified-asphalt
http://www.pavementinteractive.org/article/slurry-seals/gradation-and-size
http://www.pavementinteractive.org/category/materials/aggregate/
http://www.pavementinteractive.org/category/maintenance-and-rehabilitation/maintenance/


 
 

 CITY OF ASHLAND - ENGINEERING DIVISION 
 SUMMARY OF PROPOSALS 
Project:  Slurry Seal  
Project No.:  2022-14  
Date of Bid Opening: February 23, 2023- 2:00 p.m., Siskiyou Conference Room 
No of Addendum: (0) 
 
 1 2 3 4 5 6 

Name of Bidder VSS International 
Intermountain 

Slurry Seal Pave Northwest 
Doolittle 

Construction   

Sum of Bid $497,325.00 $520,669.72 $533,212.68 $379,379.00   
Name of 
Bonding Co. Western Surety Travelers Old Republic Philadelphia 

Indemnity   

Amount of Bid 
Bond 10% 10% 10% 10%   

Addendum 
Acknowledged N/A N/A N/A N/A   
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