
JOINTMEETING
MARCH16 2006

PAGE1 OF4

AshlandCityCouncil AshlandSchoolBoard andAshlandParksCommission
JointMeeting
DraftMinutes

March16 2006 700pm
CivicCenterCouncilChambers 1175EastMainStreet

ThemeetingwascalledtoorderbyMayorJohnMorrisonat703pmonMarch16 2006
intheCivicCenterCouncilChambers 1175EastMainStreetAshland Oregon

Attendees
MayorMorrison CityCouncilorsAmarotico Hardesty Hartzell and
Silbigerwerepresent CouncilorsChapmanandJacksonwere
absent
SchoolBoardMembersAmerhein Alexander Marr Parker and
Pattonwerepresent
ParksCommissionersAmarotico Eggers Gardiner Lewisand
Rosenthalwerepresent

Staff LeeTuneberg AdministrativeServicesDirector
DonRobertson ParksDirector

INTRODUCTIONANDAGENDAREVIEW

Mr Morrisongaveanoverviewofthepurposeforcallingthethreebodiestogether He
invitedthemembersofthethreegroupstointroducethemselves

ItwasconfirmedthatthelastmeetingwithminuteswasinNovemberof2005 Council
memberHartzellrequestedthatwediguptheminutesfromlastmeetingandhavethem
mailedtoallforapprovalatnextmeeting

PUBLICINPUT

AliceHardesty 575DogwoodWay Readabriefarticleaboutthecostofhousing
affectingtheschoolenrollment AlsomadeastatementabouttheneedforWorkforce
housingtonotonlydrawyoungfamilies butalsotoaidteachersinlivingherein
Ashland Shestatedthatwedohavelandsurroundingschools andthatthereare
parkslandsnot beingusedeffectively whichcouldbeusedforhousing

MelissaMitchellHooge 271HighStreet RepresentsSaveourSchoolsand
Playgrounds Readastatementaboutthecontinuingeffortstowardsacombined
maintenanceofBriscoeandLincolnschoolsbetweenParksandRecreationsandthe
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SchoolBoard SherequestedthatinsteadofwaitingfortheoutcomeoftheYouth
activitieslevy wecomeupwithalternatives Thegoalisthattheplaygroundsremain
asparksland andthattheybewellcaredfor SheinvitedthegrouptotheCommunity
cleanupcrewonSaturday April1from10am to12pm Shealsoinvitedeveryoneto
aforumonworkforcehousingthatSOSiscohostingwiththeHousingCommissionon
May4from7pm to9pm intheAshlandHighSchoollibrary Shealsoconcurred
withAliceHardestysearlier statements

IMPLICATIONSANDNEXTSTEPSREGARDINGEUGUENE ACTIVIITESLEVYTAX
COURTRULING

MikeFranell CityAttorney gaveanupdateonthetaxcourtruling andhowthe
decisionmightaffectthe Ashlandlevies ThetaxcourtruledunconstitutionalanOregon
statutewhichtriedtodefinewheremoniescollectedfortaxeswouldbeallocatedasfar
astheeducationlevyandthegeneraleducationlevy Hestatedwedonthavetorush
todoanythingthisyear wehavethetimetolookatalternativesandtogivegood
educationtothe voters TheEugenedecisionisprobablygoingtobeappealedtothe
OregonSupremeCourt whichwilltaketime Also therearedifferencesbetweenthe
AshlandLevyandtheEugeneLevy andthosedifferenceswilllikelybeinourfavor Mr
Franellremindedusthattherearemanyoptionswecanlookat evenwiththisdecision
whichwouldhelpus Allthepotentialoptionswillrequirecooperationbetweenallthree
entities

Themembersdiscussedhowlongitmighttakeforthisdecisiontobeappealedandor
ruledupon Also discussedhowthe differencesinthe percentthatweuseversus
Eugenemightaidusinnotlosingmorefunding ThemembersthankedMr Franellfor
keepingontopofthis andaskedthathecontinuehiseffortsaswellascontinuetokeep
allthreegroupsinformed

REPORTFROMSUBCOMMITTEEONPLAYINGFIELDSPLAYGROUND
MAINTENANCE

DonRobertsongaveareportonthelastsubcommitteemeetingonFebruary22 2006
Theycameupwiththreeoptions Hegaveabriefoutlineoftheseoptions

Themembersdiscussedthedifferencesbetweentheoptions andwhetherornotthey
areeffective orneedtobeexpandedupon Thegroupwasremindedthatthese
optionsarereallyjusttobeusedasaframeworkfordiscussionswithineachofthe
individualgroups

Themembersdiscussedhowtobalancewhatlevelofmaintenancemightbeprovided
andthebenefitstothecommunity withthepotentialmaintenancecosts Itwasdecided
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thatthiswouldgobacktoeachgroupforfurtherdiscussion Eachgroupwouldgive
directionstothesubcommitteewhowouldthenmeetagainfordeliberation The
subcommitteewouldthenpresenttheirdecisionfordiscussionatthenextjointmeeting

UPCOMINGBONDANDOTHERSPECIALTAXANDFINANCINGMECHANISMS

ThemembersdiscussedthattheonlybondtheCityiscurrentlyworkingonisonefora
Firestation intherangeof 4to45million

Themembersdiscussedtheupcomingschoolbond andthethreeoptionstheyhad
comeupwith Optiononewilladdressessentialhealthandsafetyissuesintherange
of 28to30million equaltothetaxrateoftheoldbondwhichisexpiringatthesame
timeasthisonewouldcomeup Secondoptionistoreplaceoneoftheirolderschools
BellevueElementary withanewenergyefficientschoolandonephaseofreplacement
ofsomeoftheolderpartsofthehighschoolaswellascorefacilitiesadvancementsand
healthandsafetyimprovementsattheotherschools Itwouldbea10yearbondinthe
rangeofapproximately 55million Thethirdoptionwouldreplacetwocomplete
elementaryschoolswithnewenergyefficientschools andreplacingthehighschool
withtheexceptionofthetheater Itwouldbea20yearbondintherangeof
approximately 90million Forsomeoftheschoolscostofrenovationisnearlyequalto
costofnewconstruction TherewillbeanopenhouseonApril8forthecommunityto
givefeedbackontheschoolsbonds

Themembersdiscussedwaystomakesurethatweprioritizefundingnecessities so
thatallthegroupsarenothittingthetaxpayerswithbondsatthesametimes The
memberswouldliketoseethedirectorsofeachgroupconverseonthistopic sothat
wecanseeifthereareanypotentialconflicts Thememberswouldliketohavethe
speakerfromtheCounty whohadtocancellastmeeting comeandtalkatthenext
jointmeeting

WORKFORCEAFFORDABLEHOUSING

CouncilorHartzell HousingCommissionerAliceHardestyandMayorMorrisongavea
recapoftheRegionalHousingWorkshop Thethingthatwasmostcommonly
discoveredattheworkshopisthatthisisnotjustalocalproblem Workforceaffordable
housingisbecominganationalissue Additionally therearemanyoptionsand
strategiesthatweeitherhaventpreviouslybeenmadeawareof orarerelativelynew
Theyrecognizeditisimportantthatwebecomemoreproactiveinordertoworkonthis
issue wecantleavethisissueuptotheprivatebusinessesorfinancialorganizationsin
ordertosolvetheproblem
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ThemembersdiscussedhowtheHousingCommissionandtheCityisalready
proceeding andhowtheycanbringtheparksandschoolboardintotheirprojects The
Membersalsodiscussedsomeoftheoptionsforfunding localbusinesstraining
FannieMaeassistance etc Themembersrecognizedthatthis isnotanissuewhich
willhavea quickfix itwilltakelong slowworktoaccomplish

ThenextmeetingwillbeMay25 2005

ITEMSFORTHENEXTAGENDA

FinanceIssues withSpeakerfromtheCounty
MaintenanceAgreement
PresentationofAlternativeTransportationSubCommittee

Themeetingwasadjournedat911pm

RespectivelySubmitted

DianaR Shiplet
ExecutiveSecretary
CityofAshland
AdministrationDepartment
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Option Apple

Trade maintenance of all parks for ownership oftwo school grounds

Determine fair market value for designated areas at Lincoln and Briscoe

Determine the cost ofmaintenance of all the school grounds

Enter into an agreement for maintaining all grounds until the costs of Briscoe and Lincoln
are paid off City would continue ownership of Briscoe and Lincoln grounds and they
would function as neighborhood parks

In the event the schools would need to be reopened Briscoe and Lincoln properties
would serve as the playgrounds for the schools but ownership would still be with the

city

Option Banana

Designate Briscoe and Lincoln as neighborhood parks and do a lot line adjustmntand

transfer the property to the city

Parks maintains them as parks in exchange for maintaining the remainder of the grounds
around the two schools for as long as the schools continue to own the balance of the

grounds and buildings

Schools could reopen and the parks would function as the playgrounds with the city
retaining ownership

Schools could sell the buildings and balance ofproperty at their discretion and Parks

would continue to maintain the grounds the city owns as parks but no longer would

perform the rest of the maintenance

Option Cantaloupe

Schools could place adeed restriction on portions of Briscoe and Lincoln grounds to

serve as neighborhood elements

Schools would maintain ownership or transfer ownership to city

Parks would maintain the properties as parks on a time and material basis for each month

billed



A shland school district landscape maintenance

Bellview campus cost 14730 00

Helman campus cost 14730 00

Walker campus cost 14730 00

Willow find cost 7348 00

Ashland Middle School cost 23703 00

Ashland High School cost 44820 00

Playground inspections 4 sites cost 6113 00

TOTAL COST 126174 00

Irrigation repair will be charged at time and material

Playground repair will be charged at time and material



Grade School Campuses

Turf 50 mowings
35 trim mowings
1 overseed

1 aerate

2 fertilizations

Landscape areas

Trimming weed control cleanup

Irrigation inspections and adjust

Spraying labor and material

TOTAL COST EACH CAMPUS

cost 6570 00

cost 6760 00

cost 1100 00

cost 300 00

147310 00

All sites irrigation repairs will be billed additionally at time and material

Playground inspections and small repairs 4 sites cost 6113 00



Turf 50 mowings
35 trim mowings
2 aerations

3 fertilizations

1 overseed

Ashland Middle School

Landscape areas

Trimming weed control cleanup

Irrigation inspection and adjust

Spraying labor and material

Turf 35 mowings

Landscape areas

Trimming cleanup

TOTAL COST

Willow Wind

TOTAL COST

Cost 11218 00

cost 9360 00

cost 2700 00

cost 425 00

23703 00

cost 1628 00

cost 5720 00

7348 00



Ashland High School

Baseball field

Turf 50 mowing
2 aerations

1 overseed

3 fertilizations

35 trim mowings

Landscape areas

Weeding and control

Irrigation inspection and adjust

Spraying labor and material

Football and practice football fields

Turf 60 mowings
3 aerations

4 fertilizations

20verseeds

35 trim mowings

Landscape areas

Weeding and control

Irrigation inspection and adjust

Spraying labor and material

Campus and admin area

Turf 35 mowings
1 fertilization

Landscape areas

Trimming weed control cleanup

cost 5785 00

cost

cost

cost

Total cost

1352 00

1080 00

300 00

8517 00

Cost 10925 00

cost

cost

cost

Total cost

cost

cost

2080 00

1620 00

300 00

14925 00

1727 00

9360 00



Irrigation inspection and adjust

Spraying labor and materials

Painting fields

Game football field 9 times labor and material

Practice football field 9 times

Soccer 2 fields 9 times

cost

cost

Total cost

TOTAL COST

cost

cost

cost

Cost

TOTAL COST LA TDSCAPE A TD FIELDS

1080 00

300 00

12467 00

35909 00

4555 00

2412 00

1944 00
891100

44820 00


