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Council Business Meeting 
August 16, 2022 

Agenda Item City Manager salary adjustment following performance review by the City 
Council 

From Sabrina Cotta Deputy City Manager / Acting HR Director 

Contact Sabrina.cotta@ashland.or.us; 541-552-2106 

SUMMARY 
City Manager Joseph L. Lessard has successfully completed his first six-months of employment with the City of 
Ashland.  Per his Employment Agreement, “Employee may advance to the next step of the salary schedule 
(currently $14,304.22 per month/$171.651.00 annually) after six (6) months of employment with successful 
performance as determined by the City Council.”  This agenda item is for the City Council to approve advancement 
of the City Manager from step 3 to step 4 of the pay schedule per the Employment Agreement.  The City Council 
may also temporarily adjust the pay of its direct report employees for out-of-class or acting-in-capacity work in line 
with temporary adjustments for previous City Administrators. 

PREVIOUS COUNCIL ACTION 
In the May 2020 Special Election, the Citizens of Ashland passed a Charter amendment creating the position of City 
Manager effective January 1, 2021.  Approval of the City of Ashland Employment Agreement between Joseph L. 
Lessard and the City of Ashland is dated December 17th, 2021.  Mr. Lessard began working as City Manager for the 
City of Ashland on January 3, 2022. 

The City Council conducted the Manager’s six-month performance review in executive session at the July 19, 2022, 
City Council Business Meeting.  Following the review, Mayor Akin announced that the City Council found the City 
Manager had successfully completed his six-month performance review and had met or exceeded job performance 
expectations.   

ACTIONS, OPTIONS & POTENTIAL MOTIONS 
I move the City Manager’s compensation be adjusted effective July 1, 2022, from step 3 to step 4 of the pay 
schedule classification for the City Manager position of the City of Ashland. 

STAFF RECOMMENDATION 
The City Manager’s compensation adjustments are at the discretion of the City Council based on performance 
evaluation results and workload. 

FISCAL IMPACTS 
Funding for the suggested City Manager pay adjustment from step 3 to step 4 is budgeted and available in the 
FY2022-23 Administration Department budget of the City of Ashland.  The advancement from step 3 to step 4 in the 
corresponding compensation classification will increase the City Managers pay by $681.17/month ($8,174.00/year), 
a 5% increase. 

REFERENCES & ATTACHMENTS 
City of Ashland Employment Agreement – City Manager, January 3, 2022 
Administrative Policy No. 2019.10.03: Compensation for work out of classificaiton 
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