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CIP - Overview

 Capital Planning
 Utilize Master Plans on a 20 year 

horizon
 Update every 5-8 years
 Evaluate changes every budget 

cycle and verify project/program 
priorities

 Assess changes in development
 Include Council goals and priorities

 20 Year CIP
 Layer project priorities
 Assess utility components with 

street improvements

 Budgeting
 2 year appropriation; forecast 

spending

 Capital Program focus on 6 years
 with the ability to forecast through the 

20 year planning horizon

 Update every 2 years

 Validate priorities and project timing

 Capital Plan approved by Council
 Ensures forward planning

 Allows multi-year programming

 Necessary for larger capital projects that 

span more than one budget cycle



CIP – Synchronization

Capital Plans, Rates and Operations

 Financing and Rates

 Ensure a financing plan is 
included in each Master Plan
 Rates and fees
 Grants or loans
 Other funding options

 Evaluate long term costs

 Plan ahead for rate increases

 Smooth the cost of operations 
and minimize dramatic increases

 Maintenance vs Capital

 CIP allows for planned capital 
expenses

 Streets and pavement condition

 Should reduce the need for 
major unplanned or emergency 
maintenance expenses

 Operational Expenses

 Generally, should be known and 
predictable



CIP – Master Plans links
Transportation System Plan (TSP) – 2013 (link)

• Transit Feasibility Completed March 2019
• Full TSP proposed for FY20-21

Comprehensive Water Master Plan – 2012 (link)
• Currently being updated – completion in June 2019
• Water Management and Conservation Plan – 2013 (link)

• updated by staff March 2019

Comprehensive Sanitary Sewer Master Plan – 2012 (link)
• Facilities Assessment in progress – complete October 2019
• Collection system master plan proposed for FY20

Storm Water and Drainage Master Plan – 2000 (link)
• Update in process – completion in October 2019

Airport Layout Plan (ALP) – 2005 (link)
• Update in process – completion July 2019

Facilities – 2008 Master Plan (link)
• City Hall Upgrades 2018-19

Electric Department 10 Year Planning Study (link)
• System Plan proposed FY20-21

Parks and Recreation 
• Lithia Park Master Plan underway – completion in late 2019 (link)
• All Parks Master Plan proposed FY21

http://www.ashland.or.us/Files/Final TSP_2013-04-23.pdf
http://www.ashland.or.us/SIB/files/2012 CWMP-Carollo(1).pdf
http://www.ashland.or.us/Files/2013 Water Management Conservation Plan.pdf
http://www.ashland.or.us/Files/Final Ashland CSSMP Adopted 4-17-2012.pdf
http://www.ashland.or.us/Files/StormDrain_Master_Plan_2000.pdf
http://cityofashland.dev.projecta.com/Files/Airport Layout Plan Report 2004-2025.pdf
https://www.ashland.or.us/Page.asp?NavID=11907
https://www.ashland.or.us/Page.asp?NavID=37
https://www.ashland.or.us/Page.asp?NavID=17543


CIP – Spreadsheet by Fund

Tricks on how to read the following CIP spreadsheets

Color coding for the project lines:
White – the top lines in white are projects that should be completed in FY19 (current BN)
Yellow – this upcoming BN 2019-21 (FY 20 and FY 21)
Green – BN 2021-23 (FY 22 and FY 23)
Blue – BN 2023-25 (FY 24 and FY 25)
Peach – BN 2025-27 (FY 26 and FY 27)
Purple – BN 2027-29 (FY 28 and FY 29)
Gray – ongoing costs
White – the second 10-years FY 30 to FY 39

Note that is a projects starts in one color and the total is in another color, project spans multiple years

SDC – Systems Development Charges for that Fund
Fees and Rates; Street User fees, water or sewer rates, etc.
Other is defined on each sheet (typically grants, Food and Beverage Tax or something special)

All costs are in current 2019 dollars (not inflated for year of construction)



Street Fund – Roadway Improvements
Fees & Rates, Grants and Gas Tax Funded

Anticipate new projects with the TSP Update

20 year



Street Fund – Overlay (2020-2029)

Food & Beverage Tax funding for arterial and collector streets
If not an arterial or collector, project is funded from street user fees or gas tax revenue



Street Fund – Overlay (2030-2039) 

Food & Beverage Tax funding for arterial and collector streets
If not an arterial or collector, project is funded from street user fees or gas tax revenue



Street Fund – Sidewalk/Ped Improvements
Fees & Rates, Grants and Gas Tax Funded
Anticipate new projects with the TSP Update



Street Fund – Bikeway Improvements
Fees & Rates, Grants
Anticipate New Projects with the TSP Update



Water Fund – Supply and Treatment
Fees & Rates, Loans and Grants (potentially)

Anticipate new projects with the Water Master Plan Update



Water Fund – Distribution (2020-2029)
Fees & Rates; Anticipate some allocation to SDCs



Water Fund – Distribution (2030-2039)
Fees & Rates; Anticipate some allocation to SDCs
Anticipate new projects with the Water Master Plan Update



Wastewater Fund – Treatment 
Funded with Fees & Rates
Anticipate new projects with the Wastewater Facilities Assessment Update
SDC allocation to be verified



Wastewater Fund – Collections  
Funded with Fees & Rates
Anticipate new projects with the Wastewater Collections Master Plan Update
SDC allocation to be verified



Stormwater Fund

Fees and Rates

NOTE:  Project list will significantly change with completion of the 
Storm Water Master Plan update (2019)



Other Funds



Ashland Parks and Recreation Fund
Other = Food and Beverage Funds



CIP Totals:
Note:  all costs are in current 2019 dollars (not inflated for construction year)

First 10 years – FY20-29 ($157.6M)
NOTE: FY21 and FY22 Water Treatment Plant costs make these higher than average typically expected

Second 10 years – FY30-39 ($77.6M*)
*NOTE: not fully built out for several funds awaiting master planning results


