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Council Business Meeting 
December 7, 2021 

Agenda Item Approval of New Vehicle Purchases (Exceeding $100,000.00) 

From 
Scott Fleury PE  
Thomas McBartlett  
Wes Hoadley 

Public Works Director 
Director of Electric  
Fleet Maintenance Supervisor 

Contact 
scott.fleury@ashland.or.us            541-552-2412 
wes.hoadley@ashland.or.us         541-552-2355            

     

SUMMARY 

Before Council is a request to approve the purchase of new vehicles required for operations staff in the Street 

and Electric Divisions. The equipment replacement need was defined and approved as part of the 2021-2023 

Biennium Budget. Council approval is required to award individual public contracts for each of the vehicles 

because the cost of each vehicle exceeds $100,000.00. 
 

POLICIES, PLANS & GOALS SUPPORTED 

Council Goals: 

Essential Services 

• Streets 

• Electric Services 
 

PREVIOUS COUNCIL ACTION 

The new vehicles associated with replacing existing stock were approved in the Council adopted 2021-2022 

Biennium Budget. 
 

BACKGROUND AND ADDITIONAL INFORMATION 

There are four vehicles scheduled for replacement requiring Council approval. Two replace equipment 

utilized by the Street Division and two replace equipment utilized by the Electric Department. The vehicles 

scheduled for replacement are as follows: 
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VEHICLE DESCRIPTIONS 

1. Bobcat – The Bobcat combines three (3) older pieces of equipment into one unit. The Street 

Department utilizes a road grader, loader, and compaction roller. Each of these pieces of equipment 

range in age from 40 to 60 years old and are in dire need of replacement.  The Bobcat unit will 

replace a majority of what the Street Department utilizes the three separate pieces of equipment to 

accomplish as part of the pavement maintenance program. All three units are very difficult to 

maintain due replacement parts being very difficult to obtain. Replacing all three pieces of equipment 

with one new unit is a cost-effective solution to accomplish the necessary street maintenance tasks.  

The Bobcat will be used for variety of projects including ditch and dirt street maintenance, loading 

cinders for snow plowing and sanding, asphalt distribution when paving and patching, asphalt 

removal when patching, gravel and materials stockpiling.  
 

2. Sweeper – This is one of two street sweepers operated by our street division.  The two sweepers 

operate for a combined 40 hours per week most of the year, and 80 hours per week during the fall.  

Two units gives us redundancy for these high maintenance and high wear pieces of equipment.  Our 

street sweeping program removes on average 3,200 cubic yards of material from Ashland streets, that 

material would otherwise end up in the storm drain system and eventually in the various waterways 

in Ashland. 
 

3. Line Truck – This truck is one of two line trucks used by the Electric Department.  Line trucks 

operate similar to a crane and are an essential piece of equipment in the construction and maintenance 

of the electrical distribution system.  The line truck is used to auger holes, set power poles, lift and 

place transformers, used in the installation and replacement and power lines, and any other 

maintenance and repair activity on the electrical distribution system.  These trucks are also used in 

response to power outages and are used for emergency response situations.  Reliability and safety are 

critical to this piece of equipment.  
 

4. Bucket Truck – This truck is used in conjunction with the line truck. The bucket truck is used to 

elevate trained personnel to the power lines when maintenance and repairs are needed.  The bucket 

truck is also used as a first response vehicle used for power outages and power line issues.  Safety 

and reliability are essential with this vehicle.  
 

FISCAL IMPACTS 

The new vehicles to be purchased are as follows: 
 

Sourcing Method: 

Cooperative 

Procurement 

Dept Description 
New 

Vehicle # 

Replacing 

Vehicle # 
Amount Budgeted Purchase Price 

Sourcewell 
Contract # 
040319-CEC 

(formerly NJPA) 

Street 

T870 T4 Bobcat Compact Track 
Loader, Grader 108”, Dozer Blade 6-
Way 96”, Vibratory Roller 80”, SAS 
200 Soil and Asphalt Spreader, 
Brushcat 80”  

1256 

#3 Gallion 
Roller, #20 

D3 Dozer, #33 

Grader 

$112,000.00 $125,927.98 

Sourcewell 
Contract # 

12207-FSC-1 
(formerly NJPA) 

Street 
Crosswind 1 Regenerative Air Street 

Sweeper with Single Engine 
1231 #939  $296,000.00 $314,404.16 

Sourcewell 
Contract # 
012418-TER 
(formerly NJPA) 

Electric 

Terex Hi-Ranger TL60 Articulating 

Telescoping Aerial Device (providing a 
working height of 65.1 ft) 

1255 #827 $331,000.00 $338,246.00 

Sourcewell 

Contract # 
012418-TER 
(formerly NJPA) 

Electric 
Terex Commander 6060 Model 
Hydraulic Rotating Digger Derrick 
with a Turntable Winch 

1254 #600 $354,000.00 $398,936.00 
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Total Amounts $1,093,000.00 $1,177,514.14 

 

The actual cost of the four (4) vehicles exceeds the budgeted amount by $84,514.14, which is due to inflation 

(6.2%) and supply chain shortages and increased manufacturing and fuel costs. The replacement costs are 

managed through the equipment fund and each department pays their necessary share of “rents” to cover the 

cost of equipment replacement.  
 

The difference in cost will be offset by cost savings on other vehicle purchases and/or postponing the 

replacement of vehicles and/or equipment that can be replaced in the next biennium budget. 
 

STAFF RECOMMENDATION 

Staff recommends the City Council, acting as the Local Contract Review Board, approve the purchase of 

these new vehicles from Sourcewell cooperative contracts as outlined in the table above. 
 

ACTIONS, OPTIONS & POTENTIAL MOTIONS 

1. I move to approve the award of individual public contracts for the purchase of each of the new 

vehicles from Sourcewell cooperative contracts as outlined in the table above. 
 

ATTACHMENTS AND REFERENCE 

1. T870 T4 Bobcat Compact Track Loader (and attachments), Quotes #AMS-02886, #AMS 02887, 

#AMS-02955, #AMS-02954 – Sourcewell Contract #040319-CEC 

2. Crosswind 1 Regenerative Air Street Sweeper with Single Engine, Quote #2021-41670 – Sourcewell 

Contract #122017-FSC-1 

3. Terex Hi-Ranger TL60 Articulating Telescoping Aerial Device, Quotes #QU14215, #QU16811 – 

Sourcewell Contract #012418-TER 

4. Terex Commander 6060 Model Hydraulic Rotating Digger Derrick, Quotes #QU14266, #QU16852 – 

Sourcewell Contract #012418-TER 
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