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BUDGET PROCESS

Budget Steps Required by Law

1 Appoint Budget Officer

2 Prepare Proposed Budget

3 Publish Notice of Meeting

4 Budget Committee Meets

5 I Additional Meetings As Necessary

6 IAPprove Proposed Budget Tax Levy I

7 Publish Hearing Notice Summary

8 Hold Budget Hearing

9 Determine Tax Levy

10 Notify Elections Officer

if election required

11 Hold Election

12 1 Declare Election Results
If no election required

13 1 Determine Tax Levy

14 Adopt Budget Make Appropriations By June 30

15 1 Declare Election Results

16 Submit Levy
Appropriation Resolution to Assessor

By July 15 I

VII
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BUDGET MESSAGE

Total Budget Comparison

The following table illustrates the proposed budget compared with the prior year s budget for

the City

0

Proposed 1999 2000 Budget Comparison

Fund 19981999 19992000 Difference Difference

General 9 378 000 10 049 000 671 000 7 2

CDBG 541 000 279 000 262 000 484

Street 2 814 000 2 745 000 69 000 2 5

Airport 103 000 325 000 222 000 215 5

Capital Improvements 3 523 000 6 533 000 3 010 000 854

Bond Debt 1 649 000 1 680 000 31 000 1 9

Water 6 361 000 6 706 000 345 000 54

Wastewater 19 644 000 20 952 000 1 308 000 6 7

Electric 12 994 000 16 480 000 3 486 000 26 8

Central Services 3 008 000 3 582 000 574 000 19 1

Insurance Services 1 595 000 1 018 000 577 000 36 2

Equipment 3 229 000 2 608 000 621 000 19 2

Cemetery Trust 705 000 721 000 16 000 2 3

City Total 65 544 000 73 678 000 8 134 000 124

Parks 6 157 000 7 509 000 1 352 000 22 0

Total Requirements 71 701 000 81 187 000 9 486 000 13 2

Overall the budget increased by 13 percent or 9 5 million The increase is largely driven by the

number ofcapital projects in the Water Electric Wastewater and Capital Improvement Funds

Budget Overview Summary

The following assumptions were used in the preparation ofthe proposed budget

1 Inflation will be less than 2 percent for 1999 2000

2 Population growth will be 1 5 percent
3 Property tax assessed valuation growth will be 3 percent plus the local growth allowed

under Measure 50

4 Staffwill ensure efficient and effective operations prior to recommending tax level

increases

5 Union contract provisions will be met

6 The budget will address the City Council s strategic plan goals
7 User fees will continue to support enterprise operations
8 Existing physical assets ofthe City will be maintained

IX
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BUDGET MESSAGE

Budget Trends Overall the budget increased 9 5 million from the prior fiscal year largely
driven by the proposed capital projects being planned such as the Wastewater Treatment Plant

construction construction ofthe Ashland Fiber Network fire station construction TalentlAsWand

Phoenix water intertie project and others Operating costs increased significantly because ofthe

Public Employees Retirement System PERS increasing the employer contribution which added

146 000 to the proposed budget and health insurance costs increasing at 13 percent which added

122 000 Overall personnel costs increased on average 9 9 percent

The increases in personnel costs had the most significant impact on the General Fund and the

Central Services Fund due to the personnel intensive nature ofproviding public safety services

and support services The City s other funds were better able to absorb these increases because of

a lower percentage ofcosts being allocated to personnel While these trends impacted the devel

opment ofthe budget this year PERS costs and other personnel related costs will continue to

impact future budgets particularly in the General Fund The result of these pressures is the need to

reduce the General Fund staffing levels by three or four positions by fiscal year 2000 2001

General Fund Cost Reduction The staffbegan the budget development process this fiscal year
with a large projected deficit in the General Fund The staffhave taken numerous steps to control

costs and create a balanced budget for the next two fiscal years including staffing reductions cost

reduction the transfer ofcosts to the Parks Department and choosing an option that reduces the

City s PERS payment However in the third fiscal year projection depicted in the draft budget
there continues to be a large deficit that must be addressed

Revenue

Property Taxes The property tax levy for 1999 2000 is expected to increase 217 000 or 3 87

percent over the 1998 99 levy The estimated tax rate for 1999 2000 is 4 93 which is an in

crease ofless than 1 cent per thousand dollars of assessed valuation The General Fund property
tax levy for 1999 2000 is expected to increase to 157 000 or 9 9 percent The Parks Fund levy
and Ashland Youth Activities levy are the same as last year The Water Bond levy is increased by

50 000 and the Flood Restoration levy is increased by 10 000 In addition the Water Bond levy
is expected to increase an additional 50 000 in the following year The 1998 99 budget had

eliminated this 100 000 payment to provide tax reliefto the citizens Given the long term capital
needs ofthe Water Fund it is necessary to reinstate this property tax levy This is the final year of

the three year levy for the Youth Activities levy All other property taxes are expected to increase

by up to 3 percent in future years

Electric User Tax The Electric User tax revenue is expected to increase approximately 10 percent
due to stronger than expected electric sales and a lower than expected reduction in the user tax

revenue resulting from the 1998 electric rate decrease Overall the user tax provides 20 percent of

the total revenue in the General Fund

Rates and Fees The proposed budget includes increases in planning fees over the next three years

to better balance the costs associated with development with those planning costs that should be

paid for by the general property tax payer The staff recommends that these fees be increased by
33 percent in each ofthe next fiscal years generating approximately 60 000 in added revenue

These fees were last increased in 1992

XI
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BUDGET MESSAGE

STAFFING PLAN

As part of the annual budget process the City develops a projected three year Staffing Plan

Proposed 1999 2002 Staffing Plan

Fiscal Year 1998 1999

City Staffing 185 55

1999 2000 2000 2001 2001 2002

194 25 195 75 195 75

Detailed 1999 2000 Staffing Plan Changes

ositions Added in 1999 2000

Community Service Officer

Clerk II

Building Inspector
Cable Installers

Field Services Staff

Head End Technician

Clerk II

Utility Billing Clerk AFN

Data Base Administrator

Clerk II from temporary
Admin Asst to Eng Technician

Facilities Maintenance

Utility Worker

Water Plant Operator

ositions Eliminated in 1999 2000

School Resource Officer

Clerk II

Clerk II

Janitor

Risk Manager

Net Change 8 7 FTE s

Addition Department Fund

1 00 Police Parks Funded General

10 Court General
20 Community Development General

3 00 Electric Telecomm Electric

1 00 Electric Telecomm Electric

1 00 Electric Telecomm Electric

50 Electric Telecomm Electric

1 00 Finance Central Services

1 00 Administration Central Services

50 Public Works Administration Central Services

40 Public Works Administration Central Services

25 Public Works Central Services

50 Public Works Sewer Fund

1 00 Public Works Water Fund

Reduction Department Division

50 Police General Fun d

25 Community Development General Fund

75 Recorder Central Services

1 00 Public Works Central Services

25 Finance Central Services

IJmmary of Personnel Changes by Fund

General Fund

Electric and Telecommunications
Central Services

Sewer Fund

Water Fund

Insurance Services

Net Change

55

6 50 includes UB Clerk

40 does not include UB Clerk

50

1 00

25

XIII
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BUDGET MESSAGE

SignificantCapital Projectsirl the NextThree Years

Customer Information System Utility Billing 400 000 99 00

Telecommunications

Ashland Fiber Network 4 267 000 99 00

Electric

Undergrounding Projects 1 284 000 99 04

Parks

Calle Reconstruction

Open Space
383 000

1 100 000

99 00

99 04

Summary and Conclusion

The proposed 1999 2000 Budget continues to meet the needs ofthe City ofAshland within
the established limits ofMeasure 50 The City for the first time is beginning to feel the impacts
ofMeasure 50 The Budget Committee will need to make some difficult decisions about how
to balance the General Fund this year and more specifically during the next budget cycle

I submit the 1999 2000 Budget for your approval and recommend the formal adoption ofthe
1999 2000 Budget as presented herein This year many hours were devoted to preparing
this budget I would like to thank the Finance Department Department Heads Division Managers
and Supervisors for their hard work

MIKE FREEMAN

CITY ADMINISTRATOR
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BUDGET COMMITTEE RECOMMENDATIONS

FUND PROPOSED REVISIONS APPROVED

GENERAL FUND

Social Services 91 000 91 000
Economic Development 271 000 4 000 275 000
Band 53 000 53 000
Miscellaneous 137 000 137 000
Debt Service 0 0
Transfers 1 000 1 000

Contingency 384 000 40 000 344 000

Unappropriated Ending Fund Balance 679 000 679 000
Police Department 2 751 000 2 751 000

Municipal Court Division 226 000 226 000
Communications Division 628 000 628 000
Fire Rescue Department 2 282 000 2 282 000
Ambulance 750 000 750 000

Cemetery Division 288 000 288 000
Senior Program 136 000 136 000

Planning Division 602 000 40 000 642 000

Building Division 413 000 413 000

TOTAL GENERAL FUND 9 692 000 4 000 9 696 000

COMMUNITY DEVELOPMENT BLOCK GRANT

Personnel Services 42 000 42 000

Materials and Services 166 000 166 000

Capital Outlay 71 000 71 000

TOTAL CDBG 279 000 0 279 000

AIRPORT FUND

Personnel Services 1 000 1 000

Materials and Services 62 000 62 000

Capital Outlay 225 000 225 000 450 000

Transfers 10 000 10 000

Contingency 5 000 5 000

Unappropriated Ending Fund Balance 22 000 22 000

TOTAL AIRPORT FUND 325 000 225 000 550 000

STREET FUND

Personnel Services 610 000 610 000

Materials and Services 1 066 000 1 066 000

Capital Outlay 465 000 465 000

Debt Service 3 000 3 000

Transfers 145 000 145 000

Contingency 78 000 78 000

Unappropriated Ending Fund Balance 378 000 378 000
TOTAL STREET FUND 2 745 000 0 2 745 000

XVII



III X

ooo zu OOO OL 000 96 OZ aNnl 3lVM3 lSVM1VlO l
OOO OSE Z OOO OSE Z aoueles punl 6u PU3 paJepdoJddeun
000 E60 Z 000 E60 Z oua6u Juo
000 9SE 000 9SE ao as lqaa
OOO OOL v OOO OL 000 OE9 v elJno leJ de
000 800 OOO SOO sao as pue slepaJe
000 999 000 999 sao as lauuosJad

aNnl 3lv M3lSVM

000 90L 9 0 000 90L 9 aNnl 3lVM lVlO l
OOo vOS OOO vOS aouele8 punl 6u PU3 paJepdoJddeun
000 06v 000 06v oua6u Juo
0 0 sJaJsueJl
000 Z99 000 99 sao as Jqaa
OOo z 000 UO S a uO Je asuo

000 S99 E 000 S99 E UO S a JaJeM
000 08 OOO OS UO S a Juawa6eueVl spuelJsaJo

aNnl 3lVM

000 L9E 000 L9E sJalsueJl

aNnl3 NVlnSVlV

000 6Z 0 000 6U aNn3 1 3S l83a lVlO l
OOO LZv OOO LZv aoueles pun6u PU3 paJepdoJddeun
OOO ZOL OOO OL ao as Jqaa

aNnl 3 1 3S lS3a

OOO E 0 000 E aNnlaNOS1 3N3 lVlO l
0 0 aoueles punl 6u PU3 paJepdoJddeun
OOO E OOO E sJalsueJl

aNnaN081 3N3

OOO OV 0 OOO OV aNn aNOSllO NVS1VlO l
0 0 aouele8 pun6u PU3 palepdoJddeun
OOO OVZ OOO Ov sJalsueJl

aNnlaN08 l10 NV8

000 EE9 9 0 000 EE9 9 SlN3V 13 0 dVlI1 vlIcfv lVlO l
000 8S9 000 SS9 Z aouele8 pun6u PU3 paJepdoJddeun
OOO OOZ 000 00 oua6u Juo
OOO LLE OOO LLE sJalsueJl
000 ZE E 000 E E elJno leJ de
000 9v 000 9v sao as pue slepaJeVl
OOO OOO sao as laUuosJad

aNnl SlN3 3 0 dVlI1 vlldV

03 O dd SNOISII3 03S0dO d ONnl

SNOI1vaN3 003H 33lll 08138an8



BUDGET COMMITTEE RECOMMENDATIONS

FUND PROPOSED REVISIONS APPROVED

ELECTRIC FUND

Conservation Division 378 000 378 000

Electric Division 7 757 000 7 757 000

Telecommunications Division 3 860 000 3 860 000 0

Debt Service 1 990 000 1 915 000 75 000

Transfers 0 0

Other Financing Uses Interfund Loan 565 000 565 000

Contingency 915 000 415 000 500 000

Unappropriated Ending Fund Balance 1 580 000 400 000 1 180 000

TOTAL ELECTRIC FUND 16480 000 6 025 000 10455 000

TELECOMMUNICATIONS FUND

Personnel Services 539 000 539 000

Materials and Services 759 000 759 000

Capital Outlay 2 562 000 2 562 000

Debt Service 1 915 000 1 915 000

Contingency 415 000 415 000

Unappropriated Ending Fund Balance 400 000 400 000

TOTAL TELECOMMUNICATIONS FUND 0 6 590 000 6 590 000

CENTRAL SERVICES FUND

Administration Department 678 000 678 000

Administrative Services Department 247 000 247 000

Finance Department 983 000 983 000

City RecorderlTreasurer 111 000 111 000

Public Works Department 827 000 827 000

Facitlities and Safety Department 238 000 238 000

Computer Services Division 429 000 429 000

Contingency 69 000 69 000

Unappropriated Ending Fund Balance 0 0

TOTAL CENTRAL SERVICES FUND 3 582 000 0 3 582 000

INSURANCE SERVICES FUND

Personnel Services 7 000 7 000

Materials and Services 619 000 619 000

Transfers 0 0

Contingency 150 000 150 000

Unappropriated Ending Fund Balance 242 000 242 000

TOTAL INSURANCE SERVICES FUND 1 018 000 0 1 018 000

EQUIPMENT FUND

Personnel Services 171 000 171 000

Materials and Services 450 000 450 000

Capital Outlay 951 000 951 000

Other Financing Uses Interfund Loan 1 000 000 1 000 000

Contingency 250 000 250 000

Unappropriated Ending Fund Balance 786 000 786 000

TOTAL EQUIPMENT FUND 2 608 000 1 000 000 3 608 000
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1999 2000 STRATEGIC PLAN

1999 2000

CITY OF ASHLAND

STRATEGIC PLAN INFORMATION

COMMUNITY VALUES STATEMENT

Ashland respects its diverse people natural environment and rich heritage and

culture It values citizens involvement initiative innovation and a strong sense of
community

CITY COUNCIL GOALS

The City Council s goals are the basis ofthe 1999 2000 operating and capital budgets The

following projects are included in the proposed 1999 2000 Budget

Citizen Participation and Involvement

The City recognizes the value ofcitizen involvement and the wealth of information and resources

that the citizens ofAshland possess The City is committed to a high level ofcommunication with

the public

Staff should develop and present to City Council for approval a plan that outlines

how to make the best use ofcitizen involvement by outlining the essential steps the

City will follow as it seeks public input on City programs policies and projects
To the extent it applies the Staffwill use the Citizens Communication Committee

report to establish these essential standards

Environmental Resources

Ashland seeks to retain its natural beauty as it continues to grow and further develop The City
seeks to strike a balance between urbanization and protecting air water and noise pollution as

well as protection from soil erosion and loss of small creeks and wetlands

Finalize the riparian ordinance

Housing

The City has a responsibility to ensure that proper amounts of land are set aside to accommodate

the various housing needs in the City and that its land development ordinances are broad enough to

allow for variation in housing type and density

Develop and implement a community land trust program to ensure that affordable

housing needs are met

XXI
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1999 2000 STRATEGIC PLAN

Develop an agreed upon financially constrained 1 O year plan for transportation
improvements The plan should address the financial ability ofthe City to pay for

these projects
Study the feasibility ofjurisdictional exchange for Highway 99 with the state and

present to the City Council

Study the feasibility ofjurisdictional exchange for county roadways in the City with

Jackson County and present to the City Council

Energy Air and Water Conservation

Ashland seeks to be a regional leader in the areas of energy air and water conservation The City
seeks to continue this leadership role in further development ofgoals policies and programs that

encourage citizens to conserve natural resources

Develop a plan to meet the water conservation goals adopted as part ofthe 1998 Water

Study

Parks Open Space and Aesthetics

Ashland s character is intimately linked to its aesthetic resources including its

vistas trees parks and open space lands The City seeks to develop a program that

will preserve important open space and parkland while accommodating continuing
urbanization

Encourage the Parks Commission to develop a long term financial plan

Historical Sites and Structures

Ashland seeks to preserve its rich history through the preservation of its historical

buildings and places
Encourage the displaying ofhistoric photos in community buildings
Ensure that all City owned historic buildings are properly maintained

Regional Strategies

Ashland seeks to develop unique partnerships with governments non profits and the private sector

to ensure that regional issues of importance to the City and the region are addressed in a collabora

tive and effective way

Explore intergovernmental delivery of services

Evaluate the feasibility of sub regional planning with nearby local

governments and service providers
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ORGANIZATIONAL CHART
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CITY AT A GLANCE

Hospital
Hospital Beds

Electric

Street Lights
Electrical Transformers

Service Connections

Poles

Substations

Parks and Recreation

Community Centers

Parks

Park

Golf Course

Swimming Pools

Tennis Courts

Education

Elementary Schools

Elementary School Instructors

Secondary Schools

Secondary School Instructors

State Universities

Ten Year Statistics

Assessed School

Year Valuation Population Enrollment

1989 90 534 288 400 16 740 3 098

1990 91 681 013 320 16 500 3 150

1991 92 834 707420 17 060 3 353

1992 93 891 834 950 17 320 3455
1993 94 944 224 260 17445 3482
1994 95 1 001 800 918 17 725 3 458

1995 96 1 082 263 880 17 985 3411
1996 97 1 204 700 940 18 360 3 384

1997 98 1 035 683 650 18 560 3 358

1999 00 1 131 845 000 19 220 NA

1

49

1 872

1 824

9 308

2 734

3

3

17

535

1

1

12

5

93

2

116

1

Petty Cash

Oregon Revised Statute 294465 requires that each petty cash account and the amount thereofbe

listed in the budget document The City ofAshland has the following cash accounts

Parks

City Hall Utilities Till

City Hall

Police Department
Police Parking Till

Fire and Rescue Department
Municipal Court Till

Warehouse

TOTAL

1 000 00

390 00

150 00

100 00

50 00

75 00

100 00

1QMQ
1 965 00
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REQUIREMENTS SUMMARY BY FUND

APPROVED
ACTUAL ACTUAL BUDGET DESCRIPTION OF ADOPTED ESTIMATED ESTIMATED
1996 97 1997 98 1998 99 REQUIREMENTS 1999 2000 2000 01 200102

7 425 410 7 600 571 8 167 000 General Fund 9 696 000 9 642 000 9 427 000
379 956 452 394 234 000 Cemetery Fund
111 246 147 332 100 000 Band Fund

89 878 211 664 541 000 Comm Dev Block Grant Fund 279 000 227 000 221 000
2 764 273 2 841425 2 814 000 Street Fund 2 745 000 3 157 000 3 662 000

88 731 88 990 103 000 Airport Fund 550 000 337 000 109 000
2 336 069 2 654 377 3 523 000 Capital Improvements Fund 6 533 000 4 165 000 1 889 000

Hospital Construction Fund

632 656 618 497 420 000 Bancroft Bond Fund 240 000

741 649 746 124 791 000 General Bond Fund 311 000

443 714 410 972 438 000 Debt Service Fund 1 129 000 1 120 000 1 066 000

Advance Refunding Bond Fund
1 066 793 1 107 936 877 000 Ambulance Fund 357 000
5 321 102 5 766 739 6 361 000 Water Fund 6 706 000 8 353 000 7 603 000
7 419 851 10 565 673 19 644 000 21 122 000 8 304 000 7400 000

9 736 920 10 632 189 12 994 000 Electric Fund 10455 000 9 929 000 9 752 000

Telecommunications Fund 6 590 000 3 949 000 4 396 000
2 773 165 2 807 288 3 008 000 Central Services Fund 3 582 000 3 852 000 4 058 000
1 618 981 1 604 511 1 595 000 Insurance Services Fund 1 018 000 956 000 896 000
2 833 053 2 887 393 3 229 000 Equipment Fund 3 608 000 2 379 000 2 276 000

668 618 690 179 705 000 721 000 738 000 755 000
46 452 065 51 834 255 65 544 000 City Component 75 642 000 57 108 000 53 510 000

5 219 589 Hospital Fund

3 435 070 4 265 464 4 074 000 Parks and Recreation Fund 5 314 000 3 804 000 3 691 000

157 271 147 058 1 000 Recreation Serial Levy Fund
996 164 1 124 240 1 119 000 Ashland Youth Activities Levy 1 165 000 182 000 95 000
631 680 796 927 839 000 Parks Capital Improvement Fund 855 000 432 000 512 000
469 161 537 218 509 000 Golf Course Fund 175 000

13 000

5 702 346 6 870 906 6 542 000 7 509 000 4 418 000 4 298 000

57 374 000 58 705 161 72 086 000 TOTAL REQUIREMENTS 83 151 000 61 526 000 57 808 000

Total City Requirements by Fund Type

temal Service 8 90

ebl Service 2 07

pitallmprovements 8 06
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RESOURCES SUMMARY BY CLASSIFICATION

APPROVED
ACTUAL ACTUAL BUDGET DESCRIPTION OF PROPOSED ESTIMATED ESTIMATED
1996 97 1997 98 1998 99 RESOURCES 1999 2000 2000 01 2001 02

9420 342 10 700 176 10454 000 Taxes 10 953 000 10 351 000 10 575 000

430 346 507 637 441 000 Licenses and Permits 486 000 516 000 544 000
2 884438 2490 348 2 888 000 Intergovernmental Revenues 2 207 000 2 096 000 1 995 000

19 809 000 20 519 596 20 635 000 Charges for Services 22 671 000 24 732 000 26 689 000
173 258 209 568 203 000 Fines 178 000 184 000 193 000
339 201 255 836 517 000 Special Assessment Payments 370 000 300 000 300 000
948 603 1 317 650 1 113 000 Interest on Investments 1 047 000 938 000 774 000

1 133 500 463 118 296 000 Miscellaneous Revenues 254 000 235 000 240 000
625 556 1 728 162 13 493 000 Other Financing Sources 22462 000 4 321 000 1 730 000
789 612 807 403 1 839 000 Operating Transfers In 1 782 000 675 000 569 000

36 553 856 38 999 495 51 879 000 Total Revenues 62 410 000 44 348 000 43 609 000

20 820 145 19 705 607 20 207 000 Working Capital Carryover 20 741 000 17 178 000 14 199 000

57 374 001 58 705 102 72 086 000 TOTAL RESOURCES 83 151 000 61 526 000 57 808 000

The following graph reflects the total revenues of the City A noticeable trait is the City s lack of depen
dence on Property Taxes 9 22 percent of the Total Revenues as a primary source of revenue Borrow

ings is 20 502 000 or 33 92 percent of total revenue because of the Wastewater Treatment Plant

planned Telecommunications construction financed by Revenue Bonds and anticipated bonding of

construction capital for a fire station Local Improvement District bonding and financing of Open Space
property additions

Total City Revenues by Classification

Property Tax 9 22

Services Charges 37 50
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REQUIREMENTS SUMMARY BY CLASSIFICATION

Approved
Actual Actual Budget Description of Adopted Estimated Estimated

1996 97 1997 98 1998 99 ResourcesRequirements 1999 2000 2000 01 2001 02

Expenditures
10 866411 11 151 454 12 523 000 Personnel Services 13 981 000 14 769 000 15 469 000
20 266 884 15 506 506 16 837 500 Materials and Services 18 018 000 18 001 000 19 170 000

4 522 899 7 349 602 21 998 000 Capital Outlay 26 983 000 9 804 000 5 330 000
1 746 664 1 868 735 1 697 000 Debt Service 3 754 000 4 052 000 5 535 000

789 612 807403 1 895 000 Transfers Out 1 792 000 721 000 640 000

Other Financing Uses 1 565 000

4 121 500 Contingency 4 722 000 3490 000 3 604 000
38 192470 36 683 700 59 072 000 Total Expenditures 70 815 000 50 837 000 49 748 000

Unappropriated Ending
19 181 531 22 021401 13 014 000 Fund Balance 12 336 000 10 689 000 8060 000

57 374 001 58 705 101 72 086 000 TOTAL REQUIREMENTS 83 151 000 61 526 000 57 808 000

The graph below depicts the expenditures of the City which do not include the Unappropriated Ending
Fund Balance Personnel Services reflects 20 31 percent of the current budget Capital Outlay is the

largest expense at 38 62 percent An explanation of this increase is found in the Capital Summary

Total City Expenditures by Classification

Transfers Out 2 60

Contingency 6 89

Debt Service 5 45
Personnel Services 20 31

Capital OuUay 38 62 Materials and Services 26 13
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FUND BALANCE SUMMARY

6 30 99 Total 6 3000

CITY COMPONENT Fund Plus Available Less Fund

Fund Balance Revenues Resources Expenditures Contingency Balance

General Fund 1 175 000 8 517 000 9 692 000 8 629 000 384 000 679 000

Community Block Grant Fund 279 000 279 000 279 000

Street Fund 130 000 2 615 000 2 745 000 2 289 000 78 000 378 000

Airport Fund 29 000 296 000 325 000 298 000 5 000 22 000

Capital Improvements Fund 409 000 6 124 000 6 533 000 3 745 000 200 000 2 588 000

Bancroft Bond Fund 240 000 240 000 240 000

General Bond Fund 311 000 311 000 311 000

Debt Service Fund 104 000 1 025 000 1 129 000 702 000 427 000

Ambulance Fund 357 000 357 000 357 000

Water Fund 3 092 000 3 614 000 6 706 000 4 412 000 490 000 1 804 000

Wastewater Fund 7 765 000 13 187 000 20 952 000 16479 000 2 093 000 2 380 000

Electric Fund 1 727 000 14 753 000 16480 000 13 985 000 915 000 1 580 000

Central Services Fund 123 000 3459 000 3 582 000 3 513 000 69 000

Insurance Services Fund 538 000 480 000 1 018 000 626 000 150 000 242 000

Equipment Fund 1 304 000 1 304 000 2 608 000 1 572 000 250 000 786 000

Cemetery Trust Fund 664 000 57 000 721 000 41 000 680 000

Total City Component 17 968 000 55 710 000 73 678 000 57478 000 4 634 000 11 566 000

Parks and Recreation Fund 1 931 000 3 383 000 5 314 000 4 697 000 40 000 577 000

Recreation Serial Levy Fund

Ashland s Youth Activities Levy 81 000 1 084 000 1 165 000 1 094 000 71 000 0

Parks Capital Improvements Fund 582 000 273 000 855 000 660 000 195 000

Golf Course Fund 175 000 175 000 175 000

Total Parks Component 2 769 000 4 740 000 7 509 000 6 626 000 111 000 772 000

TOTAL BUDGET 20 737 000 60 450 000 81 187 000 64 104 000 4 745 000 12 338 000
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FUND BALANCE SUMMARY

Operations
Including Bond Bond Trust Capital

CITY COMPONENT Contingenc SDC Proceeds Reserves Future Plans Total

General Fund 1 063 000 1 063 000

Community Block Grant Fund

Street Fund 33 906 422 094 456 000

Airport Fund 27 000 27 000

Capital Improvements Fund 362 100 2 425 900 2 788 000
Bancroft Bond Fund

General Bond Fund

Debt Service Fund 427 000 427 000
Ambulance Fund

Water Fund 683 000 1 351 000 23 000 237 000 2 294 000
Wastewater Fund 1 490 483 829 517 1 073 000 1 080 000 4473 000
Electric Fund 1 680 000 815 000 2 495 000
Central Services Fund 69 000 69 000
Insurance Services Fund 392 000 392 000

Equipment Fund 201 000 835 000 1 036 000

Cemetery Trust Fund 680 000 680 000

Total City Component 6 066 389 2 964 711 815 000 1 096 000 680 000 4 577 900 16 200 000

Parks and Recreation Fund 617 000 617 000
Recreation Serial Levy Fund

Ashland s Youth Activities Levy 71 000 71 000
Parks Capital Improvements Fur 195 000 195 000
Golf Course Fund

Total Parks Component 688 000 195 000 883 000

TOTAL BUDGET 6 754 389 2 964 711 815 000 1 096 000 680 000 4 772 900 17 083 000
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CAPITAL SUMMARY

Departmentl land

Fund Division Acquisition Buildings Equipment Improvements Total

General Fund Police 48 000 48 000

Communications 25 000 25 000

Rre 29 000 29 000

Cemetery 1 000 22 000 23 000

Ambulance 33 000 33 000

Comm Dev Block Grant Fund Accessability 71 000 71 000

Street Fund Streets 15 000 400 000 415 000

Storm Drains 50 000 50 000

Airport Fund Hangers 225 000 225 000

Capital Improvement Fund Municipal Office Space 450 000 450 000

Open Space Land 300 000 300 000

Rre Stations 400 000 1 475 000 1 875 000

Technology 40 000 40 000

Transportation Projects 350 000 350 000

Local Improvement Dist Projects 306 000 306 000

Water Fund Water Supply Acquisition 1 021 000 1 021 000

Treatment Facilities 24 000 24 000

Distribution 10 000 477 000 487 000

Wastewater Fund Collection 9 000 193 000 202 000

Treatment 13 895 000 13 895 000

Rood Restoration 433 000 433 000

8ectric Fund Operations 37 000 523 000 560 000

Telecommunications 2 562 000 2 562 000

Central Services Fund Rnance 4 000 4 000

City Recorder 15 000 15 000

Public Works 10 000 10 000

Computer Services 77 000 77 000

Equipment Fund Replacement Equipment 553 000 553 000

Improvements 120 000 120 000

Technology 278 000 278 000

Total City Component 701 000 2 150 000 1 183 000 20 447 000 24481 000

Parks and Recreation Fund Parks Division 25 000 1 396 000 1 421 000

Golf Division 26 000 26 000

Parks Capital Improvement Improvements 85 000 140 000 225 000

New Park Development 435 000 435 000

0

Talai Parks Component 0 85 000 165 000 1 857 000 2 107 000

TOTAL CAPITAL 701 000 2 235 000 1 348 000 22 304 000 26 588 000
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CAPITAL IMPROVEMENT PLAN

PRIOR
YEARS PROJECT DESCRIPTION

TOTAL
COST

FUTURE
19992000 200001 2001 02 200203 200304 YEARS

Water

25 000 TAP to Talent

Water Treatment Plant

Filter Improvements
Transmission Line Reeder to Plant

Water Rights

1 021 000 344 000 931 000

200 000 200 000

550 000 500 000

931 000

25 000 TAP Subtotal Bond Issue 1 021 000 1 094 000 1 631 000 931JlOO

Misc Distribution Lines

50 000 Crowson Reservoir Roof

Ashland StreetWater Line Ph2

Distribution Reserviors

Mountain Av Morton St

TAP beyond Talent

187 000

25 000 25 000 25 000 60 000

380 000

80 000 80 000

50 ooo48M

Q

25 000 Total Water 1 426 000 1 306 000 1 656 000 1 071 000 O ooo48M

WastewaterTreatment Plant

950 000 Land

12 252 000 Treatment Plant

1 620 000 Treatment Plant offsite

404450 Wetlands

Ashland Pump Station

5 655 000

7 500 000 1 280 000

35 000

505 000 495 000

15 226 450 Total Wastewater Treatment Plant 13 695 000 1 nS 000

Bear Creek Interceptor
Oak St to WWTP

Nsvada to Carol

Fordyce to Walker

Interceptor line upsizing
Ashland Creek Flood

restoration at WWTP

96 000

104 000

50 000

Q Q

46 000

52 000

62 000 38 000 100 000

15 226450 Total Wastewater 13 945 000 1 nS 000 38OOQ 1OOJQQ

Storm Drains

Miscellaneous Storm Drain Sections

Union Street

Garfield Street

Vista Street

Bridge Strset Lee to Siskiyou
StrawberrylAlnutNutley
Scenic Drive

Easemsnt Acquisition Billings
Easement Acquisition SOU

Storm Drain Projects
Based on new Storm Drain Mstr Plan

o Total Storm Drains

20 000

15 000

15 000

189 000

65 000

50 000

75 000

170 000

300 000 300 000

5QJlQ mMlOQ 3MOQ

XLIII

Q

2 321 000

400 000

1 050 000

931 000

Q 4 702 000

135 000

430 000

187 000

160 000

50 000

8796000

12 796 000

950 000

17 907 000

10 400 000

439 450

1 000 000

Q 30 696 450

96 000

150 000

52 000

200 000

50 000

Q 31 244 450

20 000

15 000

15 000

189 000

65 000

50 000

75 000

170 000

600 000

Q 1 199 000
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SUMMARY OF BUDGETED DEBT SERVICE

APPROVED
ACTUAL ACTUAL BUDGET DESCRIPTION OF ADOPTED ESTIMATED ESTIMATED
1996 97 1997 98 1998 99 RESOURCES REQMNTS 1999 2000 2000 01 2001 02

142 168 149 899 206 500 Special Assessment Debt 40 200 37 100 22 700

365 659 287 004 312 500 Open Space Parking Notes 405 800 390 900 262 300

251 033 465 302 274 000 Boncroft Limited Tax Bonds 112 000 174 000 275 000

23 040 86 000 97 Flood Restoration Bonds 178 000 84 000 87 000

Ambulance Obligations
146 751 Interfund Loans
48 000 271 823 Notes payable

Water Issues
401 730 384 654 402 000 General Obligation Water Debt 313 000 389 000 386 000
260 686 220 013 327 000 Water Revenue Bonds 330 000 328 000 330 000

Water Issue 2000 312 000

Wastewater Issues

CWWRF Loan 385 000 971 000 1454 000

Electric Issues

67 000 67 000 67 000 Hydro 75 000 72 000 72 000

Telecommunications

Interfund Loans 1 565 000 1 256 000 1 634 000

Revenue Bonds 350 000 350 000 700 000

Parks and Recreation
10 183 10 006 11 000 Special Assessements 11 000 10 000 10 000
12 542 12 548 11 000 Lease Purchase Agreements 11 000 11 000 11 000

1 683 027 1 868 735 1 697 000 3 754 000 4 052 000 5 535 000

Summary of Indebtedness

6
I
I

51

2

4

Ol

8 3

5
o

188697 1887 98 199689 188G 2000

Fiscal year

200 01 2001 02
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DEBT SUMMARY

Fund Debt Instrument June 30 1999 Retirements New Debt June 30 2000

City Component
Street Assessment Payments 8 3 800 3 000 800
Debt Service Fund 1996 Limited Tax Assessment Bon 5 335 000 80 000 255 000
Debt Service Fund 1999 Limited Tax Assessment Bon 5 0 500 000 500 000
Debt Service Fund Flood Restoration 1 1 040 000 135 000 905 000
Debt Service Fund Fire Station 1 0 3 800 000 3 800 000

Debt Service Fund Parkin9 Lot Notes 3 45 500 4 700 40 800

Debt Service Fund Open Space Land Notes 3 1411 751 275 800 915 000 2 050 951

Debt Service Fund Open Space Land Assessments 8 98 200 19 800 78 400
Debt Service Fund Hospital Land Notes 3 319 200 10 700 308 500
Water Fund Water Bonds 77 1 205 000 20 000 185 000

Water Fund Refunding Bond 92 Water 1 695 800 153 000 542 800

Water Fund 1994 Water Revenue Bonds 2 3 316 000 141 000 3 175 000
Water Fund Refunding Bond 97 Water 1 1 695 000 25 000 1 670 000

Water Fund Assessment Payments 8 10 000 9 000 1 000

Wastewater Fund State Revolvin9 Fund 9 787 162 0 9 208 000 18 995 162

Electric Fund Refunding Bond 92 Electric 1 284 200 62 000 222 200
Electric Fund Revenue Bonds 7 3 554 000 350 000 4 883 000 8 087 000

Total City Component 22 800 613 1 289 000 19 306 000 40 817 613

Parks Component
Golf Golf Cart Leases 4 11 000 11 000 0

Golf Assessment Payments 8 34 400 7 000 27 400

Total Parks Component 45 400 18 000 0 27 400

TOTAL BUDGET 22 846 013 1 307 000 19 306 000 40 845 013

Summary by Type June 30 1999 Retirements New Debt June 30 2000

Extemal Obligations
General Obligation Bonds 1 3 920 000 395 000 3 800 000 3 525 000

Revenue Bonds 2 6 870 000 491 000 4 883 000 11 262 000

Notes Payable 3 1 776451 291 200 915 000 2400 251

Equipment Leases 4 11 000 11 000 0

Bancroft Bonds 5 335 000 80 000 500 000 755 000

State Revolving Bond Loan 7 9 787 162 0 9 208 000 18 995 162

22 699 613 1 268 200 19 306 000 36 937 413

Intemal Obligations
Assessment Payments 146400 38 800 0 107 600

Total Obligations 22 846 013 1 307 000 19 306 000 37 045 013
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GENERAL FUND

GENERAL FUND

General Fund in Brief 2

General Fund Resources 4

General Fund Social Services Requirements 8

General Fund Economic and Cultural Development Requirements 1 0

General Fund Band Requirements 12
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GENERAL FUND IN BRIEF

APPROVED
ACTUAL ACTUAL BUDGET DESCRIPTION OF ADOPTED ESTIMATED ESTIMATED
1996 97 1997 98 1998 99 REQUIREMENTS 1999 2000 2000 01 200102

Resources by Source

1 072 542 809 606 920 000 Working Capital Carryover 1 179 000 1 063 000 633 000
4 785 748 5 039457 5 187 000 Taxes 5 588 000 5 781 000 5 954 000

430 346 507 637 441 000 Licenses and Permits 486 000 516 000 544 000
413 931 404 295 375 000 Intergovemmental Revenues 395 000 432 000 443 000
411 582 458 751 526 000 Charges for Services 1 269 000 1 428 000 1 474 000
173 258 209 568 203 000 Fines 178 000 184 000 193 000
70 156 65 143 59 000 Interest on Investments 65 000 58 000 35 000
67 847 66 114 67 000 Miscellaneous Revenues 68 000 68 000 68 000

40 000 389 000 Operating Transfers In 468 000 112 000 83 000

7 425410 7 600 571 8 167 000 TOTAL RESOURCES 9 696 000 9 642 000 9 427 000

Requirements by Type

4 293456 4421 419 4 931 000 Personnel Services 5 525 000 5 816 000 6 125 000
1 862 207 1 893 429 2 165 500 Materials and Services 2 989 000 3 046 000 3 139 000

285 738 56 111 344 000 Capital Outlay 158 000 146 000 140 000
85 404 78416 76 000 Debt Service
89 000 3 000 1 000 Interfund Transfers Out 1 000 1 000 1 000

200 500 Contingency 344 000 257 000 264 000
809 606 1 148 195 449 000 Unappropriated 679 000 376 000 242 000

7 425 411 7 600 570 8 167 000 TOTAL REQUIREMENTS 9 696 000 9 642 000 9 427 000

Requirements by DepartmentDivision

80 710 83 030 88 000 Human Resources Division 91 000 94 000 97 000
251 000 233 350 260 000 Economic Cultural Development 275 000 279 000 288 000

50 000 Band 53 000 55 000 55 000
1 065402 1 319 950 826 500 Miscellaneous Division 1 161 000 754 000 145 000
2 334 947 2 432 221 2 607 000 Police Department 2 751 000 2 863 000 3 002 000

182 799 191 202 205 000 Municipal Court Division 226 000 237 000 248 000
632 438 375 998 695 000 Communications 628 000 657 000 687 000

1 990 519 1 997421 2 055 000 Fire Depanment 2 282 000 2 408 000 2 536 000

Ambulance 750 000 787 000 823 000

289 000 Cemetery 288 000 297 000 297 000
115 809 119 709 131 000 Senior Program 136 000 142 000 149 000
480 228 505 717 582 500 Planning Division 642 000 635 000 642 000
291 559 341 972 378 000 Building Division 413 000 434 000 458 000

7 425 411 7 600 570 8 167 000 TOTAL REQUIREMENTS 9 696 000 9 642 000 9427 000

3



v

9 Baed uo penuflufY

lU lld S Z Se lUY Ol pl dx It Sl pnq Slt A
lnlnd Slt A AY lSt I qllUlld JO t lAt Ut Aq P Se lU Atq SUO P IlOXt PlOW PlOH

xt PlOW PlOH IelOl ql U St lU lU ld S V t S lU Wnop s ql U ppnpUJ XB1 aJow aJOH

It A l pnq qt U lU ld V Aq Slt llltM ql U St lU UO PStq S Se lU S 1U Slt A lmtlJ
ql U lU ld S put 000Z 6661 U lU ld 6 v Aq St lU Ol pl dx It S nUA llltJ Sl Wnsuo

Ol S lt q l leA JO lU ld S Ol Ienb S xt uOHt dno lltJ 1U oxe1 uO JBdn330 JaJBM

l pnq lUS ld qllAO Allq HS UHP Ol pl dxS Wl U I S oaS l 3UBJauolda a1

qlMolil qHM St lU Ol p l fOld S J Sld l ssolil s Al Hln
St ql JO lU ld S S l pnq s ql U UMOqS St J S qUtlJ ItlOl 1U oaS l 3UBJSBD IBJnJBN

UH Itlt ds t uo UMOqS S S qUtlJ S 1U WN lOAl N lqH PUtIqsy ql JO UOHt lU WIdw
ql ql A St l P Ol pl dxS S qUtlJ s PUUt q SS lt Hqnd ql Ol Plt PP

S Itql J SS e D3d lU WWAOD put uOHt np3 lHqnd lunOt ld lU 09 t P le lO U
stq Al 1U Al SlA Ufl UO lQ UlqlnoS ql M puut q AI SS t Hqnd qllloddns 01 Plt PP

s Xtl Pund Iel UD qlJo lU ld U AS AlJH Pund l llS ql Ol utItq ql pUt Pund Iel UD
ql 01 u O lU ld OL ql A mds s A Iqt uo Xtl S qutlJ lUl d S 1U oaS l 3UBJA1 a qB

tsn P
u pl dxUtql qlMolil lq q ql pUt slunot IqtXtl uou U l JJt AIu ew St l P Itl I3

866 I AInf ql Ol np s St lU s 1U l pnq 66 866 I qllAO lU ld 0 I P Se lU Wl UH s 1U
mq P ql JO lUld SZ Ol Ienb s Xt SlSfl Almlfl I3 1U XB1SJaSn AJ mn 3 JJ3a 3

lmnJ ql u lu ld S It St lU Ol p l dxs 1I
It A SnO Ald qllAO lU ld 0 I PSt lU Wl UH s 1U Al oqlnt Xtl dOld psnun IeuoH PPt

Atq Sltd ql pUt AlD ql qlog It A sno ld qllAO lU ld 6 Aq S Xel AlldOld Itl
Xt llUUt Wld P Se lU AlD put Sltd 1U Pund UOqt l lI put Sltd ql u punoJ s It A lStI

Ol It nb PAtlS q qA MI Slt d1U Pund It l UD ql U UMOqS S nItA u qlMolil Ol np SXtl u

St lU 1U 66 866 I st wts ql AtlS Ol P l dxs Itl Xt llUUt Wld os lnst W Aq P uYP
st Itl Xt llUUt Wld s pUtIqsy JO AlD ql JO uOqJod AlD ql s s osaxB1 ApadOJd JuaJJn

St lU Ol nuquoSlSOnqA IqtlS
It S IDOSlI S PAl pnq lmnJ u P SSlppt q Ol Atq Il PUll s 1U It A pl ql ql u 000 009

IeuoH PPt ut put le A puoS ql u 000 8Iv It A lSlY ql u 000 S8 JO lunoWt ql u l AOAlle

ql OlU spuds l pnq P SOdOldAHod ueIt q pUtlJ ql ql UH u s UtItq punJ s 8661
Of unf Ut qlllt lil 000 8Z s OOO SL 1 1 JO l pnq P SOdOld1U JalloJJB BJ dB6u 1JOM

SWl IDOSllUt m S It AOpq
Plq Hq m ItlOl qlJO lU ld 91 AIuO u s dwoS Xtl AlldOld lU lIDql S IDOSl PSOdOld

qljo lU ld 8S lUS ldl SXt S IDOSl ItlOljO lU ld L I Utql lOW u t q UOU SxtlJo
SUO lt J sstp AY ql l pnq Pund It l UD s ql u Pz st qdwIt S nUAl Xtl SlA P s pueIqsy

sa Jnosa

ONnil v1I3N38



GENERAL FUND

APPROVED
ACTUAL ACTUAL BUDGET DESCRIPTION OF ADOPTED ESTIMATED ESTIMATED
1996 97 1997 98 1998 99 RESOURCES 1999 2000 2000 01 2001 02

1 072 542 809 606 920 000 Working Capital Carryover 1 179 000 1 063 000 633 000

Taxes

1 037 128 1 118 041 1 409 000 Property Taxes Current 1 549 000 1 603 000 1 651 000

68 102 79 744 126 000 Property Taxes Prior Year 130 000 168 000 187 000
132 059 141 906 141 000 Business Ucense Tax 143 000 145 000 148 000

1 630 764 1 656 590 1 511 000 Electric Utility User Tax 1 664 000 1 686 000 1 702 000

77 292 77 540 83 000 Cable TV Franchise 70 000 42 000 25 000

32 000 45 841 35 000 Cable TV Peg Access 30 000 24 000 18 000

504 347 527 017 469 000 Electric Utility Franchise 504 000 513 000 523 000

114 632 129 949 114 000 Natural Gas Franchise 140 000 147 000 149 000

89 644 93 666 96 000 Sanitary Service Franchise 96 000 97 000 99 000

AFN Franchise 29 000 91 000 154 000

155 680 180 744 197 000 Telephone Franchise 183 000 186 000 190 000

113 831 95 575 121 000 Water Franchise 130 000 137 000 144 000

98473 98 948 104 000 Wastewater Franchise 104 000 106 000 107 000

1 194 522 1 000 Privilege Tax Electric Utility 1 000 1 000 1 000

730 602 793 374 780 000 Transient Occupancy Tax 815 000 835 000 856 000

4 785 748 5 039 457 5 187 000 Total Taxes 5 588 000 5 781 000 5 954 000

522 362 1 000 Bicycle Ucenses 1 000 1 000 1 000

267 508 298 311 228 000 Building Pennits 260 000 265 000 270 000

103 912 127 194 118 000 Plan Check 120 000 124 000 126 000

1 045 24 143 34 000 City of Talent Fees 25 000 26 000 27 000

57 359 57 627 60 000 Planning and Zoning Fees 80 000 100 000 120 000

430 346 507 637 441 000 Total Ucenses and Pennits 486 000 516 000 544 000

13 337 11 731 13 000 Area Agency of Aging 15 000 15 000 15 000

2 785 LLE Block Grant

Police Forfe ures

71 303 67 728 65 000 State 911 Telephone Excise Tax 73 000 86 000 87 000

46 007 52 712 47 000 Cigarette Tax 45 000 53 000 54 000

6 000 Historic Preservation 6 000 6 000 6 000

3 000 LCDC Grant

2 000 DEQ Grant

161499 148 100 131 000 Liquor Tax 144 000 168 000 175 000

99 550 100 690 86 000 State Revenue Sharing 102 000 104 000 106 000

413 931 404 295 375 000 Total Intergovemmental Revenues 395 000 432 000 443 000

Charges for Services

4 994 3 511 7 000 Rent Phone Booths 7 000 7 000 7 000

4 000 Graves Niches Crypts 5 000 5 000 5 000

26 000 Liners and Markers 27 000 27 000 27 000

16 000 Sexton Fees 17 000 17 000 17 000

16 000 Maintenance Services 18 000 17 000 18 000

255 726 279 608 266 000 Court Fees and Costs 292 000 307 000 315 000

368 90 Youth Diversion Fees

1455 1 647 2 000 A1ann System Police Fee 2 000 2 000 2 000

1 242 1 395 6 000 Fire Department Services 6 000 6 000 6 000

AdvancedBasic Life Support 674 000 813 000 845 000

Inter Facility Transport 4 000 4 000 4 000

Membership Services 22 000 22 000 22 000

Dispatch Services

85 137 95 211 103 000 Police Department Services 110 000 116 000 116 000

19 216 18 927 20 000 Parking Utility Fee 10 000

43 444 58 362 60 000 SDC Administrative Fee 75 000 85 000 90 000

411 582 458 751 526 000 Total Charges for Services 1 269 000 1 428 000 1474 000

Continued on page 7
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GENERAL FUND

rontintJRd fmm nROR

Approved
Actual Actual Budget Description of Adopted Estimated Estimated

1996 97 1997 98 1998 99 ResourcesRequirements 1999 2000 2000 01 200102

Fines

62 840 60 387 62 000 Court Fines 63 000 66 000 70 000
8 763 13 010 11 000 District Court Fines 10 000 11 000 13 000

13 750 13 320 20 000 Downtown Parking Fine Surcharge 9 000 9 000 9 000
67 925 100 949 90 000 Parking 75 000 76 000 78 000
19 980 21 902 20 000 Misdemeanor Fines 21 000 22 000 23 000

173 258 209 568 203 000 Total Fines 178 000 184 000 193 000

70 156 65 143 59 000 Interest on Investments 65 000 58 000 35 000

Miscellaneous Revenues

500 1 000 Donations

6469 3 590 4 000 Senior Program 5 000 5 000 5 000

490 285 2 000 Travelers Aid 2 000 2 000 2 000
5 115 5 624 4 000 DARE Program

488 1 420 1 000 911 Education 1 000 1 000 1 000

415 190 1 000 CSV Sr Patrol 1 000 1 000 1 000

5 898 5 534 5 000 Miscellaneous Income 10 000 10 000 10 000
48 972 48 971 49 000 Note Payments 49 000 49 000 49 000

67 847 66 114 67 000 Total Miscellaneous Revenues 68 000 68 000 68 000

Operating Transfers In

87 000 From Band Fund

30 000 From Capital Improvements 30 000 30 000

40 000 40 000 From Bancroft Bond Fund 40 000 40 000 40 000

From Ambulance Fund 357 000

41 000 From Cemetery Trust Fund 41 000 42 000 43 000

40 000 389 000 Total Operating Transfers In 468 000 112 000 83 000

7425 410 7 600 571 8 167 000 TOTAL RESOURCES 9 696 000 9 642 000 9427 000
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GENERAL FUND SOCIAL SERVICES

APPROVED

ACTUAL ACTUAL BUDGET DESCRIPTION OF ADOPTED ESTIMATED ESTIMATED
199697 1997 98 1998 99 REQUIREMENTS 19992000 200001 2001 02

Materials and Services

Central Service Charges
Grants 92 000 95 000

2 080 2 500 2 590 ACCESS Inc 2 670

35 040 29 790 30 870 Community Works 31 652

2 290 2 290 2 370 Children s Advocacy 2 441

520 1 000 1 040 Children s Dental Clinic 1 250

8 200 9 000 9 330 ICCAlCERVS 9 330

4 000 4 140 Community Dispute Res Center 4 260

25 420 25420 26 340 Community Health Center 27 130

1 250 2 000 2 070 Jackson County CASA 2 130

2 080 3 000 3 110 Jackson County Juvenile 912

RV Manor Community Services 3 000

3 120 4 000 4 140 Center for Non Profit Legal Services 4 225

710 30 2 000 Indigent Transient Assistance 2 000 2 000 2 000

80 710 83 030 88 000 Total Materials and Services 91 000 94 000 97 000

80 710 83 030 88 000 TOTAL REQUIREMENTS 91 000 94 000 97 000

Overview Continued from page 8

Center for Non Profit Legal Services Inc To help the disenfranchised seek and obtain access

to justice whether in the courtroom or in the neighborhood The Legal Services movement of

empowerment is a joint effort of lawyering in partnership with the community The corporate goal is to

seek justice for and protect the rights of needy persons in Jackson County

Rogue Valley Manor Community Services To provide meaningful volunteer opportunities for seniors

to enrich the lives ofpeople in their communities

9
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GENERAL FUND ECONOMIC AND CULTURAL DEVELOPMENT

APPROVED
ACTUAL ACTUAL BUDGET DESCRIPTION OF ADPOTED ESTIMATED ESTIMATED
1996 97 1997 98 1998 99 REQUIREMENTS 1999 2000 200001 2001 02

Materials and Services

Grants 4 000 33 000 34 000

15 400 Chamber Econ Development
122 340 137 740 156 000 Ashland Visitor Convention 162400 168 000 173 600

21 000 3 500 Pac NW Museum of Nat History
71 000 71 000 72 800 Oregon Shakespeare Festival 76 000 78 000 80400
10 000 10 000 11 000 State Ballet of Oregon 7 500

1 820 1 820 3 500 Arts Council of So Oregon 3 000

2 000 Ashland Gallery Association 6 100

1 400 Ashland Community Theater

4 000 Kudos Theater For Youth

Rogue Opera 2 500

1 500 1 500 2 500 Rogue Valley Symphony 3 500

1 540 1 540 3 200 Youth Symphony 3 000

Siskiyou Singers 1 000

5 000 5 000 5 000 SOWAC 5 000

Southern Oregon Film Video 1 000

1 250 The Whole Cloth

251 000 233 350 260 000 Total Materials and Services 275 000 279 000 288 000

251 000 233 350 260 000 TOTAL REQUIREMENTS 275 000 279 000 288 000
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GENERAL FUND BAND

APPROVED
ACTUAL ACTUAL BUDGET DESCRIPTION OF ADOPTED ESTIMATED ESTIMATED
1996 97 1997 98 1998 99 REQUIREMENTS 1999 2000 2000 01 2001 02

Personnel Services
4 000 Regular Salaries and Wages 5 000 5 000 5 000

1 000 Fringe Benefits

5 000 Total Personnel Services 5 000 5 000 5 000

Materials and Services

8 000 Central Services Charges 10 000 10 000 10 000

1 000 Insurance 1 000 1 000 1 000
6 000 Maintenance 3 000 4 000 4 000

28 000 Contracted Services 31 000 32 000 32 000
1 500 Music and Supplies 2 000 2 000 2 000

500 Travel and Training 1 000 1 000 1 000

45 000 Total Materials and Services 48 000 50 000 50 000

50 000 TOTAL REQUIREMENTS 53 000 55 000 55 000

Service Levels

o

o

o

o

Budget
199899 Services

9 Number of Concerts

Approved
Adopted

19992000

Estimated

200001

Estimated

2001 02

Actual

199697

Actual

1997 98

9 9 9

20 000 Attendance 20 000 20 000 20 000
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GENERAL FUND MISCELLANEOUS

Approved
Actual Actual Budget Description of Adopted Estimated Estimated

1996 97 1997 98 1998 99 ResourcesRequirements 1999 2000 2000 01 2001 02

Materials and Services
6 878 7 565 8 000 Bad Debt Expense 8000 8 000 8 000
3 611 4 024 4 000 Recycle Committee 4 000 4 000 4 000

Landscaping Parking Lot 20 000
70 903 78 750 88 000 Contract RVTV 105 000 108 000 110 000
81 392 90 339 100 000 Total Materials and Services 137 000 120 000 122 000

Debt Service

85404 78416 76 000 Assessment Payments

Operating Transfers Out

Trans to Capital Improvements Fun

8 000 3 000 Transfer to Debt Service Fund

1 000 Transfer to Cemetery Trust 1 000 1 000 1 000
81 000 Trans to Parks Recreation Fund
89 000 3 000 1 000 Total Operating Transfers Out 1 000 1 000 1 000

200 500 Contingency 344 000 257 000 264 000

809 606 1 148 195 449 000 Unappropriated Ending Fund Balan 679 000 376 000 242 000

1 065402 1 319 950 826 500 TOTAL REQUIREMENTS 1 161 000 754 000 145 000
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GENERAL FUND POLICE DEPARTMENT

APPROVED
ACTUAL ACTUAL BUDGET DESCRIPTION OF ADOPTED ESTIMATED ESTIMATED
1996 97 1997 98 1998 99 REQUIREMENTS 1999 2000 2000 01 2001 02

Personnel Services
1 256 519 1 287 n2 1 383 000 Regular Salaries and Wages 1451 000 1 524 000 1 600 000

54 141 69 777 63 000 Overtime Pay 72 000 76 000 80 000
419 292 428 447 502 000 Fringe Benefits 571 000 600 000 630 000

1 729 952 1 785 996 1 948 000 Total Personnel Services 2 094 000 2 200 000 2 310 000

Materials and Services
1 623 2 764 2 500 Advertising and Publications 2 500 3 000 3 000
1 404 1 189 1 700 Books and Publications 1 200 1 000 1 000

255 072 273 996 272 000 Central Service Charges 245 000 257 000 270 000
8 028 5 379 8 000 Computer Communications 3 000 3 000 3 000
1 803 5 160 18 800 Contracted Services 1 700 2 000 2 000

808 724 1 000 Dues and Subscriptions 1 000 1 000 1 000
159 750 Equipment Rental City

60 000 44 000 Replacement 57 000 60 000 63 000
102 219 104 500 Maintenance Fuel 118 300 124 000 130 000

202 5 000 Equipment Rental Outside

12 400 10 900 12 000 Insurance 13 000 14 000 15 000
3 860 3 224 4400 Investigations 4 500 5 000 5 000

24 551 30 008 20 000 Maintenance 20 000 21 000 22 000
1 929 6 730 2 800 Miscellaneous

2 792 3 246 3 000 Postage 2 500 3 000 3 000

1403 2 069 CSO CD Reserve Program
81 669 4 000 CSV Program 1 000 1 000 1 000

6 295 640 4 500 Reserve Program 5 000 5 000 5 000
1 098 602 1 600 Explorers Program 1 000 1 000 1 000

76 475 500 Park Patrol 1 000 1 000 1 000
1 230 2 267 2 200 Crime Prevention Program 2 000 2 000 2 000
9 036 8000 8 000 Crossing Guards Program 8 000 8 000 8 000
2 633 2 650 1 000 DARE Program

172 520 2 200 Pedestrian8icycle 3 000 3 000 3 000

4S6 3n 400 Youth Diversion Program 1 000 1 000 1 000
623 2n 2 300 Supplies Unen 1 500 2 000 2 000

1 389 1 346 600 Medical Laboratory Supplies 2 000 2 000 2 000
11 744 12 654 12 600 Office Supplies 12 000 13 000 14 000
10 551 11 662 11 400 Technical Supplies 13 000 11 000 11 000
22 407 26 120 24 700 Travel and Training 30 000 32 000 34 000
12 603 12 750 12 600 Uniform Allowance 17 000 13 000 13 000
39 356 37 023 39 700 Utilities 41 800 44 000 46 000

595 213 625 842 628 000 Total Materials and Services 609 000 633 000 662 000

Capital Outlay
9 782 20 383 31 000 Equipment 48 000 30 000 30 000

2 334 947 2432 221 2 607 000 TOTAL REQUIREMENTS 2 751 000 2 863 000 3 002 000
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GENERAL FUND POLICE DEPARTMENT

History of Positions

Approved
Actual Actual Budget

Position Adopted Estimated Estimated
1996 97 1997 98 1998 99 1999 2000 200001 200102

0 85 0 85 0 85 Police Chief 0 85 0 85 0 85

1 00 1 00 1 00 Police Captain 1 75 1 75 1 75

4 00 4 00 4 00 Police Sergeants 4 00 4 00 4 00

0 65 0 65 0 85 Admin Service Supervisor 0 85 0 85 0 85

3 00 3 00 3 00 Detectives 3 00 3 00 3 00

16 00 16 00 17 00 Officers 15 50 15 50 15 50

0 00 0 00 0 00 Communications Supervisor 0 00 0 00 0 00

1 00 1 00 1 00 Youth Diversion Officer 1 00 1 00 1 00

1 00 1 00 2 00 Community Service Officer 3 00 3 00 3 00

0 50 0 50 0 00 Code Compliance Officer 0 00 0 00 0 00

0 90 0 90 0 00 Administrative Secretary 0 00 0 00 0 00

1 00 1 00 2 00 Clerk II 2 00 2 00 2 00

1 00 1 00 0 00 Clerk I 0 00 0 00 0 00

1 50 1 50 1 00 Parking Control Part time 1 00 1 00 1 00

0 30 0 30 Community Service Volunteer
0 30 0 30 0 30

0 30 Coordinator

32 70 32 70 33 00 Total Police Department 33 25 33 25 33 25

Service Levels

Approved
Actual Actual Budget Services Adopted Estimated Estimated

1996 97 1997 98 1998 99 1999 2000 2000 01 2001 02

690 655 600 Arrest Warrants Processed 756 812 872

9 887 10 282 12 250 Calls for Service 12 247 13 349 14 551

9 147 9 651 10 800 Parking Citations 6 240 6 490 6 749

210 149 220 Traffic Accident Investigations 149 151 152

67 48 60 Traffic Injury Investigations 69 69 70

3 287 3 766 3 500 Traffic Citations Issued 3 791 3 803 3 814

296 228 1 600
Persons ArrestedlTransported 327 435 579

Police

42 56 50
Persons ArrestedlTransported 112 149 199

Court
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GENERAL FUND MUNICIPAL COURT

Approved
Actual Actual Budget Description of Adopted Estimated Estimated

1996 97 1997 98 1998 99 Resources Requirements 1999 2000 2000 01 2001 02

96 298 100 644 104 000 Regular Salaries and Wages 110 000 116 000 122 000
1 758 1 749 1 000 Overtime 1 000 1 000 1 000

29 992 32 925 35 000 Fringe Benefits 43 000 45 000 47 000
128 048 135 318 140 000 Total Personnel Services 154 000 162 000 170 000

Materials and Services
9 384 9 434 9 000 Contract Services 12 000 13 000 14 000

85 310 500 Dues and Subscriptions 500 500 500
1 000 1 000 1 000 Insurance 2 000 2 000 2 000

75 125 500 Jury and Witness Fees 500 500 500
2 307 764 1 000 Maintenance 1 000 1 000 1 000

425 396 1 000 Miscellaneous 1 100 1 100 1 100
944 1 094 1 000 Postage 1 000 1 000 1 000

2 235 2 440 4 000 State Court Assessments 4 000 4 000 4 000
2 926 3 838 3 000 Office Supplies 5 000 5 000 5 000

641 75 1 000 Travel and Training 1 500 1 500 1 500
3 733 4404 5 000 Utilities 5400 5400 5400

54 751 55 884 65 000 Total Materials and Services 72 000 75 000 78 000

182 799 191 202 205 000 TOTAL REQUIREMENTS 226 000 237 000 248 000
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GENERAL FUND MUNICIPAL COURT
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GENERAL FUND COMMUNICATIONS DIVISION

APPROVED
ACTUAL ACTUAL BUDGET DESCRIPTION OF ADOPTED ESTIMATED ESTIMATED
1996 97 1997 98 1998 99 REQUIREMENTS 1999 2000 2000 01 2001 02

Personnel Services
206 087 212 747 245 000 Regular Salaries and Wages 267 000 280 000 294 000

9 011 14 213 20 000 Overtime Pay 25 000 26 000 27 000
64 574 65 375 85 000 Fringe Benefits 105 000 110 000 116 000

279 672 292 335 350 000 Total Personnel Services 397 000 416 000 437 000

Materials and Services
130 700 Books and Publications 200 200 200

47 004 42 996 41 000 Central Service Charges 39 000 41 000 43 000
6 779 8 268 7 600 Computer Communications 3 800 3 800 3 800

10 627 3 770 7 500 Contracted Services 138 000 146 000 153 000
522 272 500 Dues and Subscriptions 900 900 900

7 565 2 398 5 500 Maintenance 6 100 6 100 6 100
70 474 800 Miscellaneous

227 Postage
401 104 200 911 Education Program 200 200 200
972 1 691 2 000 Office Supplies 1 100 1 100 1 100

252 6 000 Technical Supplies 6 000 6 000 6 000
2 363 3 925 4 200 Travel and Training 6 000 6 000 6 000
3 323 3 637 4 000 Utilities 4 700 4 700 4 700

79 853 67 917 80 000 Total Materials and Services 206 000 216 000 225 000

Capital Outlay
272 913 15 746 265 000 Equipment 25 000 25 000 25 000

632438 375 998 695 000 TOTAL REQUIREMENTS 628 000 657 000 687 000

History of Positions

Approved
Actual Actual Budget

Position Adopted Estimated Estimated
1996 97 1997 98 1998 99 19992000 200001 200102

0 15 0 15 0 15 Police Chief 0 15 0 15 0 15

0 00 0 00 0 00 Police Captain 0 25 0 25 0 25

0 35 0 35 0 15 Administrative Supervisor 0 15 0 15 0 15

0 00 1 00 1 00 Communications Supervisor 0 00 0 00 0 00

0 10 0 10 0 00 Administrative Secretary 0 00 0 00 0 00

6 00 6 00 6 00 ClerkDispatcher 7 00 7 00 7 00

6 60 6 60 7 30 Total Communications Division 7 55 7 55 7 55

Service Levels
Approved

Actual Actual Budget
Services Adopted Estimated Estimated

199697 1997 98 199899 19992000 2 1 2001 02

69 357 79 271 79 601 Answer Police Calls 0

3 488 5 643 6 182 Emergency 911 Calls 5 500 5 525 5 500

367 330 350 Rre Rescue Dispatch Calls 350 360 365

1 807 2 073 2 003 Ambulance Dispatch 1 900 2 000 2 100

0 2 091 2 000 SOU Dispatch Center 2 000 2 200 2 400

0 11 347 12 250 Police Calls for Service 12 250 13 350 14 000
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GENERAL FUND FIRE AND RESCUE

APPROVED
ACTUAL ACTUAL BUDGET DESCRIPTION OF ADDOPTED ESTIMATED ESTIMATED
1996 97 1997 98 1998 99 REQUIREMENTS 1999 2000 200001 2001 02

Personnel Services
1 009 100 1 138 755 1 195 000 Regular Salaries and Wages 1 258 000 1 327 000 1 400 000

148 275 102 089 80 000 Overtime Pay 80 000 84 000 89 000
398 936 373 900 398 000 Fringe Benefits 478 000 504 000 532 000

1 556 311 1 566 892 1 673 000 Total Personnel Services 1 816 000 1 915 000 2 021 000

Materials and Services
971 297 500 Advertising and Publications 500 1 000 1 000

67 500 Books and Periodicals 500 1 000 1 000
130 824 131 004 134 000 Central Service Charges 146 000 153 000 161 000

4 767 1 544 13 000 Contracted Services 23 000 24 000 25 000
3 394 2 565 4 000 Dues and Subscriptions 4 000 4 000 4 000

140 920 Equipment Rental City
90 000 35 000 Replacement 74 000 78 000 82 000
33 497 44 000 Maintenance Fuel 33 500 35 000 37 000

7 100 7 000 7 000 Insurance 10 000 11 000 12 000
35 671 33 410 25 000 Maintenance 26 000 27 000 28 000

2 834 2 677 1 500 Miscellaneous 1 500 2 000 2 000
656 876 500 Postage 500 1 000 1 000

2 660 3 037 5 000 EOC Center 12 000 13 000 14 000
6 230 6 042 8 000 Fire Prevention Program 8 000 8 000 8 000
1 155 1 443 1 500 Safety Program 1 500 2 000 2 000

660 1 167 3 000 Weed Abatement Program 3 000 3 000 3 000
898 753 1 400 Small Tools 1 400 1 000 1 000

12 599 13 126 7 300 Office Supplies 7 300 8 000 8 000
9 182 9 364 10 000 Technical Supplies 10 000 11 000 12 000

22 783 25 631 25 000 Travel and Training 25 000 26 000 27 000
22 233 19 659 23 000 Uniform Allowance 23 000 24 000 25 000
25 628 27 388 24 800 Utilities 26 300 28 000 29 000

431 165 410 547 374 000 Total Materials and Services 437 000 461 000 483 000

Capital Outlay
3 043 19 982 8 000 Equipment 29 000 32 000 32 000

1 990 519 1 997 421 2 055 000 TOTAL REQUIREMENTS 2 282 000 2 408 000 2 536 000
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GENERAL FUND FIRE AND RESCUE DEPARTMENT
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GENERAL FUND AMBULANCE DIVISION

APPROVED
ACTUAL ACTUAL BUDGET DESCRIPTION OF ADOPTED ESTIMATED ESTIMATED
199697 1997 98 199899 REQUIREMENTS 19992000 200001 2001 02

Personnel Services

Regular Salaries and Wages 66 000 69 000 72 000
EMT Premium Pay 40 000 42 000 44 000

Overtime Pay 50 000 53 000 56 000

Fringe Benefits 35 000 37 000 39 000

Total Personnel Services 191 000 201 000 211 000

Materials and Services

Advertising and Publications 12 000 13 000 14 000
Bad Debt Expanse 202 000 210 000 218 000

Central Service Charges 38 000 40 000 42 000

Contracted Services 53 000 56 000 59 000

Dues and Subscriptions 2 200 2 000 2 000

Equipment Rental City
Replacement 125 000 131 000 138 000

Maintenance Fuel 23 300 24 000 25 000
Insurance 2 000 2 000 2 000

Maintenance 10 000 11 000 12 000

Postage 600 1 000 1 000

Ucenses Permits 3 000 3 000 3 000

Office Supplies 3 000 3 000 3 000

Medical Supplies 35 000 37 000 39 000

Travel and Training 14 000 15 000 16 000
Utilities 2 900 3 000 3 000

Total Materials Services 526 000 551 000 577 000

Capital Outlay
Equipment 33 000 35 000 35 000

TOTAL REQUIREMENTS 750 000 787 000 823 000

History of Positions

Actual

1996 97

Actual

1997 98
Budget
1998 99

Position

Approved
Adopted

1999 2000

1 00

Estimated

2000 01

1 00

Estimated

2001 02

Fire EMS Director 1 00

Service Levels

Approved
Actual Actual Budget Services Adopted Estimated Estimated

199697 1997 98 199899 19992000 200001 2001 02

Arrbulance Responses 2 011 2 131 2 258

Patients Transported 1 230 1 400 1 500

Patients Transferred 240 260 280

Memberships Sold 550 550 550
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GENERAL FUND CEMETERY DIVISION

APPROVED
ACTUAL ACTUAL BUDGET DESCRIPTION OF ADOPTED ESTIMATED ESTIMATED
1996 97 1997 98 1998 99 REQUIREMENTS 1999 2000 2000 01 2001 02

Personnel Services
75 000 Regular Salaries and Wages 75 000 79 000 83 000

4 000 Overtime Pay 4 000 4 000 4 000
22 000 Fringe Benefits 28 000 29 000 30 000

101 000 Total Personnel Services 107 000 112 000 117 000

Materials and Services
51 000 Central Services Charges 52 000 52 000 52 000

500 Dues and Subscriptions 500 500 500

Equipment Rental City
1 000 Replacement 1 000 1 000 1 000

14 100 Maintenance and Fuel 17400 17 400 17 400
16 000 Grave Markers 16 000 16 000 16 000

1 000 Insurance 2 000 2 000 2 000

27400 Maintenance 32 200 34 000 35 000
1 000 Miscellaneous 500 500 500
8 000 Professional Services 8 000 8 000 8 000

200 Supplies 200 200 200
300 Travel and Training 400 400 400

27 500 Utilities 27 800 29 000 29 000

148 000 Total Materials and Services 158 000 161 000 162 000

Capital Outlay
1 000 Cemetery Lots 1 000 1 000 1 000
4 000 Equipment 4 000 9 000

Bell Tower Paving 7 000 14 000 8 000
15 000 Parks Sprinkler 10 000

20 000 Sidewalks 5 000 5 000

40 000 Total Capital Outlay 23 000 24 000 18 000

289 000 TOTAL REQUIREMENTS 288 000 297 000 297 000

History of Positions

Approved
Actual Actual Budget

Position Adopted Estimated Estimated
199697 1997 98 1998 99 19992000 200001 2001 02

1 00 Cemetery Sexton 1 00 1 00 1 00

Cemetery Maintenance
0 50 0 50 0 50

0 50 Worker

1 50 Total Cemetery Division 1 50 1 50 1 50

Service Levels

Actual Actual Budget Approved Estimated Estimated
199697 1997 98 199899

Services Adopted 200Q01 2001 02
19992000

0 0 65 Burials and Intemments 65 65 65

0 0 100 Sales Transactions 100 100 100
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GENERAL FUND SENIOR PROGRAM

APPROVED
ACTUAL ACTUAL BUDGET DESCRIPTION OF ADOPTED ESTIMATED ESTIMATED
1996 97 1997 98 1998 99 REQUIREMENTS 1999 2000 2000 01 2001 02

Personnel Services
65 331 69 824 75 000 Regular Salaries and Wages 77 000 81 000 85 000
24 500 23 070 26 000 Fringe Benefits 27 000 28 000 30 000

89 831 92 894 101 000 Total Personnel Services 104 000 109 000 115 000

Materials and Services
16 752 18 000 18 000 Central Service Charges 20 000 21 000 22 000
4 780 3 654 5 100 Equipment Rental City 4 900 4 900 4 900
1 000 300 1 000 Insurance 1 000 1 000 1 000

721 1 000 Miscellaneous 500 500 500
124 333 400 Postage 1 000 1 000 1 000
900 900 900 Rent 900 900 900
177 61 500 Medical Laboratory Supplies 300 300 300
302 1 352 400 Office Supplies 1 000 1 000 1 000
647 320 1 200 Travel and Training 1 000 1 000 1 000

1 296 1 174 1 500 Telephone 1 400 1 400 1 400

25 978 26 815 30 000 Total Materials and Services 32 000 33 000 34 000

115 809 119 709 131 000 TOTAL REQUIREMENTS 136 000 142 000 149 000

History of Positions

Approved Estimated
EstimatedActual Actual Budget Adopted
2001 021996 97 1997 98 1998 99 Position 1999 2000 2000 01

1 00 1 00 1 00 Director 1 00 1 00 100

0 50 0 50 0 50 Information Referral Specialist 0 50 0 50 0 50

0 50 0 50 0 50 Outreach Specialist 0 50 0 50 0 50

0 70 070 0 65 Transportation Specialist 0 65 0 65 0 65

2 70 2 65 2 65 Total Senior Program 2 65 2 65 2 65

Service Levels

Approved
Actual Actual Budget Adopted Estimated Estimated

199697 1997 98 199899 Services 19992000 200001 2001 02

6 172 5 350 6 200 Outreach Calls Made 6 200 6 200 6 200

1 725 1 111 1 200 Individulas Served 1 200 1 200 1 200

78 71 100 Individual Bus Riders 65 65 65

4 797 3 677 4 100 Total Bus Trips 3 000 3 000 3 000

2 592 4 856 2 500 Other Services Provided 5 500 5 500 5 500

32 42 40 HEAT Screenings 40 40 40
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GENERAL FUND PLANNING DIVISION

APPROVED
ACTUAL ACTUAL BUDGET DESCRIPTION OF ADOPTED ESTIMATED ESTIMATED
199697 1997 98 199899 REQUIREMENTS 19992000 200001 2001 02

Personnel Services
212 052 222 187 249 000 Regular Salaries and Wages 252 000 270 000 290 000

6 003 6 546 6 000 Overtime Pay 6 000 6 000 6 000
70 665 83 722 85 000 Fringe Benefits 94 000 99 000 104 000

288 720 312455 340 000 Total Personnel Services 352 000 375 000 400 000

Materials and Services
1 567 2 266 4 000 Advertising and Publications 4 500 4 500 7 000

513 197 500 Books and Publications 500 500 500
132 324 146 004 150 000 Central Service Charges 151 000 159 000 167 000

500 Affordable Housing Commission 600 600 600
493 515 500 Historic Preservation Commission 750 750 750
600 480 800 Planning Commission 800 800 800

2 000 Bike and Pedestrian Commission 2 000 2 000 2 000
381 331 500 Tree Commission 750 750 750

1 690 1 107 1 000 Dues and Subscriptions 1 500 1 500 1 500
2 000 Equipment Rental City

750 300 Replacement 6 200 6 200 6 200
843 600 Maintenance 1 500 1 500 1 500

1 000 1 000 1 000 Insurance 1 000 1 000 1 000
650 1 075 1 000 Miscellaneous 750 750 750

3 100 3 845 5 000 Postage 5 000 5 000 5 000
21 489 14 040 18 000 Contracted Services 58 000 19 000 20 000

Programs
15 000 First Time Home Buyers 15 000 15 000

15 000 Rental Assistance 15 000 15 000
16 723 11 383 15 000 Office Supplies 15 000 16 000 17 000

5404 6 643 7 500 Travel and Training 7 500 7 500 7 000
3 574 2 783 4 300 Utilities 2 650 2 650 2 650

191 508 193 262 242 500 Total Materials and Services 290 000 260 000 242 000

480 228 505 717 582 500 TOTAL REQUIREMENTS 642 000 635 000 642 000

Planning Costs and Fees

700

100

199394 199495 1995Ii 199697 1997 9B 199899 19992olJ 2olJ01

Fiscal year

600

500

g 400

OJ
O 300
f

200

o

Revenue Eamed U Cost of OperalJons
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GENERAL FUND PLANNING DIVISION

History of Positions

Approved
Actual Actual Budget Position Adopted Estimated Estimated

199697 1997 98 1998 99 1999 2000 200001 20012

075 0 75 0 75 Director of Planning 0 75 075 0 75

1 00 1 00 100 Senior Planner 1 00 1 00 1 00

1 25 1 25 1 25 Associate Planner 1 30 1 40 1 50

0 00 0 00 0 00 Assistant Planner 0 00 1 00 1 00

1 00 1 00 1 00 Executive Secretary 1 00 1 00 1 00

0 50 0 50 0 50 Secretary 0 50 0 50 0 50

0 50 0 50 1 00 Code Compliance Officer 1 00 1 00 1 00

0 50 0 50 0 50 Clerk II 0 25 0 25 0 25

5 50 5 50 6 00 Total Planning Division 5 80 6 90 6 90

Service Levels

Actual

1996 97

144

Actual

1997 98

125

Budget
1998 99

150

Services

Approved
Adopted

1999 2000

150

Estimated

200001

150

Estimated

200102

150Planning Actions

Planning Actions

250

50

225 226

i

1

1018 149 151 150 5O 150 150 150

137
i

Si
125

f f

Y f

i
i i

I

200

c

E 150
u

l

0

Q

100
J
Z

o
89 90 91 92 93 94 95 96 97 98 99 00 01 02

Year

D ACTUAL BUDGET
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GENERAL FUND BUILDING DIVISION

APPROVED
ACTUAL ACTUAL BUDGET DESCRIPTION OF ADOPTED ESTIMATED ESTIMATED
1996 97 1997 98 1998 99 REQUIREMENTS 1999 2000 2000 01 2001 02

Personnel Services

168 764 183 092 204 000 Regular Salaries and Wages 222 000 234 000 247 000
1 871 3 291 3 000 Overtime Pay 3 000 3 000 3 000

50 287 49 146 66 000 Fringe Benefits 80 000 84 000 89 000
220 922 235 529 273 000 Total Personnel Services 305 000 321 000 339 000

Materials and Services

590 1 819 2 000 Books and Publications 1 500 1 500 3 000
40 752 50 004 65 000 Central Service Charges 56 000 59 000 62 000

5 786 32 551 10 000 Contrac1ed Services 15 000 16 000 17 000
654 811 700 Dues and Subscriptions 700 700 700

8 270 Equipment Rental City
3 750 5 700 Replacement 12 800 13 800 14 800

3 178 4 600 Maintenance Fuel 6 300 6 300 6 300

1 000 1 000 1 000 Insurance 1 000 1 000 1 000

393 1 000 Miscellaneous 500 500 500

751 600 700 Postage 800 800 800
4 079 4 676 4 000 Office Supplies 4 000 4 000 4 000
5 193 4 837 7 000 Travel and Training 6 000 6 000 6 000

3 562 2 824 3 300 Telephone 3400 3 400 2 900

70 637 106 443 105 000 Total Materials and Services 108 000 113 000 119 000

291 559 341 972 378 000 TOTAL REQUIREMENTS 413 000 434 000 458 000
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GENERAL FUND BUILDING DIVISION

History of Positions

Approved
Actual Actual Budget Position

Adopted Estimated Estimated

199697 1997 98 1998 99 19992000 200001 200102

0 25 0 25 0 25 Director of Planning 0 25 0 25 0 25

1 00 100 1 00 Building Official 1 00 1 00 1 00

1 80 1 80 2 20 Building Inspector 2 40 2 40 2 40

1 00 1 00 1 00 Secretary 1 00 1 00 1 00

0 50 0 50 0 50 Clerk 0 50 0 50 0 50

4 55 4 55 495 Total Building Division 5 15 5 15 5 15

Service Levels

Approved
Actual Actual Budget Services

Adopted Estimated Estimated

1996 97 1997 98 1998 99 1999 2000 2000 01 2001 02

7 531 135 18453 404 10 000 000 Value of Commercial Permits 8 000 000 8 000 000 8 000 000

25 559489 24 364 300 15 000 000 Value of Residential Permits 25 000 000 25 000 000 25 000 000

11 11 15 Number of Commercial Units 11 11 11

140 154 100 Number of Residential Units 140 140 140
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SPECIAL REVENUE FUNDS

SPE ALREVENUEFUNDS

Cemetery Fund
Resources

46

Cemetery Fund Requirements 48

Band Fund Resources 50

Band Fund Requirements 52

Community Development Block Grant Fund Resources 54

Community Development Block Grant Fund Requirements 56

Street Fund Resources 58

Street Fund Requirements 60

Airport Fund Resources 64

Airport Fund Requirements 66
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CEMETERY FUND

APPROVED

ACTUAL ACTUAL BUDGET DESCRIPTION OF ADOPTED ESTIMATED ESTIMATED

199697 1997 98 199899 RESOURCES 1999 2000 200001 2001 02

115 357 109 317 234 000 Working Capital Carryover

157 389 230 036 Property Taxes Current

10 086 12 054 Property Taxes Prior Year

167475 242 090 Total Taxes

Charges for Services

3 963 3 199 Sales GravesNichesCrypts
27 310 17 188 Sales Liners and Markers

14 999 13 868 Cemetery Sexton Fees

10 000 16 000 Contract Maintenance Services

56 272 50 255 Total Charges for Services

7 146 11 286 Interest on Investments

Miscellaneous Income

Donations

594 543 Miscellaneous Income

594 543

Operating Transfers In

From General Fund

33 112 38 903 From Cemetery Trust Fund

33 112 38 903

379 956 452 394 234 000 TOTAL RESOURCES
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CEMETERY FUND

APPROVED

ACTUAL ACTUAL BUDGET DESCRIPTION OF ADOPTED ESTIMATED ESTIMATED

1996 97 1997 98 1998 99 REQUIREMENTS 1999 2000 2000 01 2001 02

Personnel Services

70 328 58 550 Regular Salaries and Wages
4 012 3 383 Overtime Pay

25 156 23 806 Fringe Benefits

99 496 85 739 Total Personnel Services

Materials and Services

49 752 56 004 Central Services Charges
549 125 Dues and Subscriptions

21 240 Equipment Rental City
2 000 Replacement

16 822 Maintenance Fuel

16 072 9 615 Grave Markers

1 200 1 000 Insurance

Main

623 3 459 Buildings
4 527 2 979 Equipment

35 346 6 605 Grounds

2 112 990 Water Lines

796 920 Miscellaneous

245 Professional Services

145 330 Supplies
125 Travel and Training

26 056 20 293 Utilities

158 543 121 387 Total Materials and Services

Capital Outlay
95 Cemetery Lots

12 100 10 750 Equipment
Parks Sprinkler
Sidewalks

12 100 10 845 Total Capital Outlay

Debt Service

Assessment Payments

Operating Transfers Out

234 000 To General Fund

500 500 To Cemetery Trust Fund

500 500 234 000

109 317 233 923 Unappropriated Ending Fund Balance

379 956 452 394 234 000 TOTAL REQUIREMENTS

History of Positions
Approved

Actual Actual Budget Position
Adopted Estimated Estimated

199697 1997 98 199899 1999 2000 200001 2001 02

100 1 00 Cemetery Sexton

1 00 100 Cemetery Mtc Worker

2 00 200 Total Cemetery Division

Service Levels
Approved

Actual Actual Budget Adopted Estimated Estimated

199697 1997 98 199899 Services 19992000 2OOOQl 200102

54 51 Burials and Intemments

93
73

Sales Transactions

49



os

l pnq 66 866 I ql u pund It l UD ql ql A Plt pHosuostA Pund putH 1U

ONni ONv8



BAND FUND

APPROVED

ACTUAL ACTUAL BUDGET DESCRIPTION OF ADOPTED ESTIMATED ESTIMATED

199697 1997 98 1998 99 RESOURCES 1999 2000 200001 2001 02

66 589 73 847 100 000 Working Capital Carryover

Taxes

37 378 64 410 Property Taxes Current

3 446 3 453 Property Taxes Prior Year

40 824 67 863 Total Taxes

3 833 5 622 Interest on Investments

Donations

Operating Transfers In

From General Fund

111 246 147 332 100 000 TOTAL RESOURCES
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BAND FUND

APPROVED

ACTUAL ACTUAL BUDGET DESCRIPTION OF ADOPTED ESTIMATED ESTIMATED

1996 97 1997 98 1998 99 REQUIREMENTS 1999 2000 2000 01 2001 02

Personnel Services

3 521 3 185 Regular Salaries and Wages
321 335 Fringe Benefits

3 842 3 520 Total Personnel Services

Materials and Services

6 000 6 000 Central Services Charges
100 1 000 Insurance

1 200 8 506 Maintenance

408 206 Miscellaneous

24475 27 618 Musicians

1 186 1 739 Music and Supplies
188 Travel and Training

33 557 45 069 Total Materials and Services

Operating Transfers Out

100 000 To General Fund

73 847 98 743 Unappropriated Ending Fund Balanc

111 246 147 332 100 000 TOTAL REQUIREMENTS

Service Levels

Actual

199697

Actual

1997 98
Budget
1998 99 Services

Approved
Adopted

1999 2000

Estimated

200001

Estimated

200Hl2

9

16 000

9

16 000

Number of Concerts

Attendance
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COMMUNITY DEVELOPMENT BLOCK GRANT FUND

APPROVED

ACTUAL ACTUAl BUDGET DESCRIPTION OF ADOPTED ESTIMATED ESTIMATED

199697 1997 98 1998 99 RESOURCES 1999 2000 200001 2001 02

Working Capital Carryover

Intergovernmental Revenues

89 878 211 664 541 000 Community Dev Block Grant 279 000 227 000 221 000

Interest

89 878 211 664 541 000 TOTAL RESOURCES 279 000 227 000 221 000
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COMMUNITY DEVELOPMENT BLOCK GRANT FUND

APPROVED

ACTUAL ACTUAL BUDGET DESCRIPTION OF ADOPTED ESTIMATED ESTIMATED

1996 97 1997 98 199899 REQUIREMENTS 19992000 200001 2001 02

Personnel Services

24 454 29 293 30 000 Regular Salaries and Wages 29 000 29 000 29 000

1 284 163 3 000 Overtime Pay 3 000 3 000 3000

7 270 5 823 10 000 Fringe Benefits 10 000 12 000 12 000

33 008 35 279 43 000 Total Personnel Services 42 000 44 000 44 000

Materials and Services

5 004 Central Services Charges
46450 Grants 144 000 144 000

25 000 ACCESS 90 000

30 312 36 045 210 000 Community Works

11 847 ICCA Building
21 053 15 150 ICCA Operations 23 650

32 363 10 000 Jackson County Housing Authority 29 000

31 260 136 400 Community Health Center

35 000 Options
Salvation Army 1 000

22 000 Miscellaneous Concrete 22 350 22 000 22 000

25 Office Supplies
476 869 1 000 Travel and Training

56 870 137 384 476 000 Total Materials and Services 166 000 166 000 166 000

Capital Outlay
35 000 22 000 Public Buildings Accessability 71 000 17 000 11 000

4 001 Unappropriated Ending Fund Balance

89 878 211 664 541 000 TOTAL REQUIREMENTS 279 000 227 000 221 000

History of Positions

Actual

1996 97

0 75

Actual

1997 98

0 75

Budget
1998 99

0 75

Position

Approved
Adopted

1999 2000

0 70

Estimated
200001

0 60

Estimated
2001 02

0 50Associate Planner
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STREET FUND

APPROVED

ACTUAL ACTUAL BUDGET DESCRIPTION OF ADOPTED ESTIMATED ESTIMATED

199697 1997 98 1998 99 RESOURCES 1999 2000 200001 2001 02

724 682 884 667 4n OOO Working Capital Carryover 130 000 456 000 819 000

Taxes

23 950 33 231 25 000 Cable TV Franchise 25 000 25 000 25 000

300 000 300 000 300 000 Electric Utility Franchise 300 000 300 000 300 000

14 715 Telephone Franchise

338 65 333 231 325 000 Total Taxes 325 000 325 000 325 000

Intergovemmental Revenues

798 246 799 327 824 000 Gasoline Tax 823 000 972 000 991 000

84 000 Fund Exchange Sherman

Fund Exchange Union 90 000 90 000 90 000

85 534 East Main ISTEA

60 873 ISTEAlCMAQ Bikepath
1 137 28 000 DEQ

42 000 County
9 000 Bus Shelters SOU 9 000

169 000 Bus Shelters RVTD 169 000

50 000 ODOT lndiana

994 653 800 464 1 156 000 Totallntergovemmental Revenues 1 091 000 1 062 000 1 081 000

Charges for Services

8 108 4 000 8 000 Public Works Services 8 000 8 000 8 000

56 488 43 305 72 000 SDC Transportation 168 000 250 000 336 000

51 270 67 458 56 000 SDC Storm Drain 72 000 74 000 76 000

203 571 218 720 229 000 Storm Drain Utility Fee 228 000 231 000 234 000

Rate increase for LID 14 cents 17 000 17 000 18 000

344 554 455 216 475 000 Transportation Utility Fee 475 000 482 000 489 000

Rate Increase 1 50 166 000 168 000 171 000

Rate Increase for LID 35 cents 58 000 59 000 60 000

663 991 788 699 840 000 Total Charges for Services 1 192 000 1 289 000 1 392 000

39 045 34 257 16 000 Interest on Investments 7 000 25 000 45 000

3 237 107 Miscellaneous Income

2 764 273 2 841425 2 814 000 TOTAL RESOURCES 2 745 000 3 157 000 3 662 000
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STREET FUND

APPROVEC

ACTUAL ACTUAL BUDGET DESCRIPTION OF ADOPTEE ESTIMATEE ESTIMATEE

1996 97 1997 98 1998 99 REQUIREMENTS 1999 2000 2000 01 2001 02

Personnel Services

362 861 375 574 398 000 Regular Salaries and Wages 405 000 425 000 446 000

21 587 17 836 19 000 Overtime Pay 24 000 25 000 26 000

141 427 135 854 162 000 Fringe Benefits 181 000 190 000 200 000

525 875 529 264 579 000 Total Personnel Services 610 000 640 000 672 000

Materials and Services

632 1 000 Advertising and Publications 1 000 1 000 1 000

1 935 3 225 2 000 Bad Debts Written Off 2 000 2 000 2 000

280 068 311 004 389 000 Central Services Charges 377 000 396 000 416 000

4 945 4 636 2 500 Chemical and Lab Fees 3 500 3 500 3 500

2 789 1 242 4 000 Bicycle Commission 2 000 2 000 2 000

586 503 500 Traffic Safety Commission 500 500 500

350 2461 200 Dues and Subscriptions 200 200 200

235 230 Equipment Rental City
Replacement 17 000 93 000 125 000

155407 155 600 Maintenance Fuel 213 800 224 800 235 800

15 314 3 152 10 000 Equipment Rental Outside 10 000 11 000 12 000

17 800 16 000 18 000 Insurance 21 000 22 000 23 000

357 997 262 761 205 700 Maintenance 203 000 212 000 221 000

28 024 21 000 Sidewalks TPAC 30 000 32 000 34 000

8 545 7 646 5 000 Miscellaneous 5 000 5 000 5 000

16 976 9456 65 000 Contracted Services 25 000

50 000 100 000 100 000 Bus Fare Program 100 000 100 000 100 000

4 932 6 149 4 000 Safety Program 4 000 4 000 4 000

9 318 4 670 4 600 Small Tools 4 000 4 000 4 000

9 358 11 000 Street Tree Replacement 11 000 5 000 5 000

9 576 11 043 5 200 Supplies 5 000 5 000 5 000

1 776 1 036 3 000 Travel and Training 3 000 3 000 3 000

3 000 Uniforms 3 000 3 000 3 000

26 703 19 579 24 700 Utilities 25 000 26 000 27 000

1 082 222 920 602 1 035 000 Total Materials and Services 1 066 000 1 155 000 1 232 000

Capital Outlay
21 000 Equipment 15 000 15 000 15 000

162 376 Improvements Other Than Suildin

190 000 Central Ashland Bike Path 25 000

62 022 424 096 75 000 Streets Signals and Sidewalks

90 000 Sherman Street

Oak Intersection 35 000

Union Street 100 000

200 000 Bus Shelters 240 000

Beach Street Intersection 94 000

Helman Sidewalk 98 000

Water Street Bridge 215 000

44 178 405 911 191 000 Storm Drains

Union Street 20 000

Vista Garfield 30 000

93 000 Fordyce
Roca Drainagel Bridge 189 000

Strawberry AlnutlNutley 65 000

Scenic Dr 50 000

Easement Billings 75 000

268 576 830 007 860 000 Total Capital Outlay 465 000 396 000 420 000

Continued on page 63
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STREET FUND

Continued from page 61

APPROVED
ACTUAL ACTUAL BUDGET DESCRIPTION OF ADOPTED ESTIMATED ESTIMATED
199697 1997 98 199899 REQUIREMENTS 1999 2000 2000 01 2001 02

Debt Service
2 934 2 755 3 000 Assessment Payments 3 000 1 000

Operating Transfers Out
30 000 30 000 To Sidewalks LID CIP 95 000 96 000 97 000
50 000 50 000 To Arterial Assistance LID CIP 50 000 50 000 50 000

80 000 80 000 Total Operating Transfers Out 145 000 146 000 147 000

157 000 Contingency 78 000 81 000 85 000

884 666 478 797 100 000 Unappropriated Ending Fund Balance 378 000 738 000 1 106 000

2 764 273 2 841 425 2 814 000 TOTAl REQUIREMENTS 2 745 000 3 157 000 3 662 000

History of Positions

Actual Actual Budget Position Proposed Estimated Estimated
1996 97 1997 98 199899 1999 2000 200001 2001 02

0 75 075 0 00 Street Superintendent 0 00 0 00 0 00

1 00 1 00 1 00 Street Supervisor 1 00 1 00 1 00

6 00 6 00 6 00 Utility Worker III 6 00 6 00 6 00

4 00 4 00 4 00 Utility Worker II 3 50 3 50 3 50

11 75 11 75 11 00 Total Streets Division 10 50 10 50 10 50

Service Levels

Actual Actual Budget Services Proposed Estimated Estimated

1996 97 1997 98 1998 99 1999 2000 2000 01 2001 02

7 650 2 510 2 500 Feet of Streets Resurfaced 2 500 5 000 5 300

3 565 7 090 3 500 Feet of Storm Drains Replaced 6 600 5 000 3 500

5 191 8 145 6 500 Miles of Curbed Cleaned 8 500 8 500 7 500

78 78 78 Miles of Paved Street 79 79 80

5 7 7 Miles of Unpaved Street 7 6 6

6 021 6 178 6 200 Storm Drain Accounts 6 300 6 350 6 400

8 514 8 708 8 800 Transportation Fee Accounts 8 900 8 990 9 100
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AIRPORT FUND

Actual Actual Budget Description of Proposed Estimated Estimated
1996 97 1997 98 1998 99 Resources 1999 2000 2000 01 2001 02

30 503 34 484 45 000 Working Capital Carryover 29 000 27 000 22 000

Intergovernmental Revenues

FAA Grant 225 000 225 000

Charges for Services
56 037 51 706 55 000 Rental Income 69 000 84 000 86 000

2 191 2 800 3 000 Interest on Investments 2 000 1 000 1 000

Miscellaneous Income

Other Financing Sources 225 000

88 731 88 990 103 000 TOTAL RESOURCES 550 000 337 000 109 000
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AIRPORT FUND

ACTUAL ACTUAL BUDGET DESCRIPTION OF PROPOSED ESTIMATED ESTIMATED
1996 97 1997 98 1998 99 REQUIREMENTS 1999 2000 200001 2001 02

Personnel Services
1 000 Regular Salaries and Wages 1 000 1 000 1 000
1 000 Total Personnel Services 1 000 1 000 1 000

Materials and Services
18 000 19 000 20 000 Central Services Charges 22 000 24 000 25 000

500 Airport Commission 500 500 500
50 80 100 Dues and Subscriptions 100 100 100

2 000 Contracted Service

Equipment Rental

29 000 Replacement 13 000 13 000 13 000
1 000 2 000 2 000 Insurance 1 000 4 000 4 000

21 437 9 134 14 000 Maintenance 14 000 15 000 15 700
263 387 1 000 Miscellaneous 1 000 1 000 1 000

109 400 Travel and Training 400 400 400
9 076 9 424 10 000 Utilities 10 000 10 000 10 300

49 826 42 134 77 000 Total Materials and Services 62 000 68 000 70 000

Capital Outlay
4 421 Buildings 225 000

Improvements Other Than Buildings 225 000 225 000
4 421 Total Capital Outlay 450 000 225 000

Operating Transfers Out
To Debt Service Fund 10 000 21 000 21 000

10 000 Contingency 22 000 5 000 5 000

34 484 46 856 15 000 Unappropriated Ending Fund Balance 5 000 17 000 12 000

88 731 88 990 103 000 TOTAL REQUIREMENTS 550 000 337 000 109 000

Service Levels

Approved
Actual Actual Budget Adopted Estimated Estimated

1996 97 1997 98 1998 99 Services 1999 2000 200001 2001 02

68 400 70 000 Fuel Sales in Gallons 70 000 72 000 74 000

75 82 Permanent Based Aircrafi 82 82 82

26 30 T Hangers City 30 46 46

63 80 Number of Tie Downs 80 80 80

Capital Outlay

AlP Grant requires 10 match

Perimeter Security Fencing
East Hangar Access Taxi Lanes

Taxiway Retro Reflectors

495 000
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CAPITAL IMPROVEMENT FUND

APPROVED
ACTUAL ACTUAL BUDGET DESCRIPTION OF ADOPTED ESTIMATED ESTIMATED
1996 97 1997 98 1998 99 RESOURCES 1999 2000 200001 2001 02

860 234 1 758 067 1 120 000 Working Capital Carryover 409 000 2 788 000 731 000

Taxes

29499 18 000 Telephone Franchise Fee 20 000 20 000 20 000
235 115 251 884 254 000 Food and Beverage Tax 259 000 265 000 270 000

235 115 281 383 272 000 Total Taxes 279 000 285 000 290 000

Intergovemmental Revenues
OAK Street Grant 100 000

Jurisdictional Exchange 150 000 250 000
158 882 73 714 ISTEA Grant East Main
75 000 Petroleum Antitrust Grant

5 518 Lottery Annory Kiosk

239400 73 714 Totallntergovemmental Revenues 100 000 150 000 250 000

Charges for Services
166 684 129454 170 000 SDC Parks 170 000 174 000 178 000
65 000 65 000 65 000 Facilities Charge 65 000 70 000 75 000

231 684 194454 235 000 Total Charges for Services 235 000 244 000 253 000

47 548 31 036 200 000 Assessment Payments 100 000 100 000 100 000

73 608 65 654 85 000 Interest on Investments 22 000 159 000 40 000

Miscellaneous Revenues
9 700 24 531 20 000 Deferred CDBG Loan Repayments 20 000 20 000 20 000

725 Donations Street Scene
300 Donations Oak Street

111 5 Miscellaneous Income
3 312 Land Sale

29 632 145 233 28 000 Note Payments 8 000 8 000 8 000

43480 170 069 48 000 Total Miscellaneous Revenues 28 000 28 000 28 000

Other Financing Resources
605 000 500 000 Bancroft Bonds 500 000 265 000 50 000

Bond Sale Proceeds 3 800 000
300 000 Note Financing Resources 915 000

605 000 800 000 Total Other Financing Resources 5 215 000 265 000 50 000

Operating Transfers In

300 000 From Insurance services
15 000 From Ambulance Fund

233 000 From Electric Fund

135 000 From Wastewater Fund

50 000 80 000 From Street Fund Grant Match 145 000 146 000 147 000

80 000 763 000 Total Operating Transfers In 145 000 146 000 147 000

2 336 069 2 654 377 3 523 000 TOTAL RESOURCES 6 533 000 4 165 000 1 889 000
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CAPITAL IMPROVEMENT FUND

APPROVED
ACTUAL ACTUAL BUDGET DESCRIPTION OF ADOPTED ESTIMATED ESTIMATED
1996 97 1997 98 1998 99 REQUIREMENTS 1999 2000 2000 01 2001 02

Personnel Services
1 000 Regular Salaries and Wages 1 000 1 000 1 000

Materials and Services
3 306 7 000 Bad Debt Expense 7 000 7 000 7 000

18 000 21 000 24 000 Central Services Charges 34 000 36 000 36 000
3 211 46 084 50 000 Maintenance Buildings
6 000 Grant Options

30 548 25 000 Professional Services

Professional Services Open Space 5 000 5 000 5 000
1 500 Grant KioskArmory

59 259 95 390 81 000 Total Materials and Services 46 000 48 000 48 000

Capital Outlay
64 822 568 000 Open Space Land 300 000 200 000 200 000

1 207 900 000 Municipal Building 450 000

450 000 Fire Stations 1 875 000 2 375 000
36 167 160 564 City Hall Remodel UB

9 602 179 674 Equipment 40 000
163 614 53402 Improvements Other Than Buildings
38 360 860 894 533 000 Transportation Assessment Projects

Siskiyou Blvd Design 100 000 150 000 250 000

Central Ashland Bike Path 100 000

Oak Street 150 000

Tolman Creek 184 000

Uds 306 000 294 000 274 000
247 743 1 320 563 2451 000 Total Capital Outlay 3 321 000 3 019 000 908 000

Operating Transfers Out

30 000 To General Fund 30 000 30 000

271 000 303 000 237 000 To Debt Service Fund 277 000 264 000 209 000
68 000 To Debt Service Fund SDC 70 000 72 000 74 000

271 000 303 000 335 000 Total Operating Transfers Out 377 000 366 000 283 000

200 000 Contingency 200 000 200 000 200 000

1 758 067 935 365 455 000 Unappropriated Ending Fund Balance 2 588 000 531 000 449 000

2 336 069 2 654 318 3 523 000 TOTAL REQUIREMENTS 6 533 000 4 165 000 S 1 889 000
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BANCROFT BOND FUND

APPROVED
ACTUAL ACTUAL BUDGET DESCRIPTION OF ADOPTED ESTIMATED ESTIMATED
1996 97 1997 98 1998 99 RESOURCES 1999 2000 2000 01 200102

319 720 381 623 99 000 Working Capital Carryover 240 000

228 132 224 800 290 000 Special Assessment Payments
63 521 27 000 Special Assessment Interest

291 653 224 800 317 000 Total Assessment Payments

21 283 12 527 4 000 Interest on Investments

453 Miscellaneous Revenues

632 656 618497 420 000 TOTAL RESOURCES 240 000
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BANCROFT BOND FUND

APPROVED
ACTUAL ACTUAL BUDGET DESCRIPTION OF ADPOTED ESTIMATED ESTIMATED
1996 97 1997 98 1998 99 REQUIREMENTS 1999 2000 2000 01 2001 02

Debt Service
Interest

13 200 3465
17 100 7 635
15 733 29 221 24 000 Limited Tax Assessment Bonds

46 033 40 321 24 000 Total Interest

Principal

95 000 105 000

60 000 240 000

50 000 79 981 150 000 Limited Tax Assessment Bonds
100 000

205 000 424 981 250 000
251 033 465 302 274 000 Total Debt Service Fund

Operating Transfers Out
To Debt Service Fund 185 000
To Central Services 15 000

40 000 40 000 40 000
40 000 40 000 Total Operating Transfers Out 240 000

381 623 113 195 106 000 Unappropriated Ending Fund Bal

632 656 618497 420 000 240 000
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GENERAL BOND FUND

APPROVED
ACTUAL ACTUAL BUDGET DESCRIPTION OF ADOPTED ESTIMATED ESTIMATED
1996 97 1997 98 1998 99 RESOURCES 1999 2000 200001 200102

272 029 272 919 311 000 Working Capital Carryover 311 000

Taxes

Property Taxes Current
71 769 172 987 34 000 Water 92
56 112 Hydro
47 243 49 043 47 000 Water 82

57 049 102 000 Flood97

Property Taxes Past Years
7 209 6 724 15 000 Water 92
3 180 4 200 2 000 Hydro 92
1 724 2 776 3 000 Water 82

4 000 Flood 97
187 237 292 779 207 000 Total Taxes

16 383 18 426 18 000 Interest on Investments

Operating Transfers In
170 000 158 000 250 000 Trans from Water Quality Fund
96 000 4 000 5 000 Trans from Water SDC Fund

Transfer from Electric Fund
266 000 162 000 255 000 Total Operating Transfers In

741 649 746 124 791 000 TOTAL RESOURCES 311 000
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GENERAL BOND FUND

APPROVED
ACTUAL ACTUAL BUDGET DESCRIPTION OF ADOPTED ESTIMATED ESTIMATED
1996 97 1997 98 1998 99 REQUIREMENTS 1999 2000 2000 01 2001 02

Debt Service

Interest

13 925 12 730 12 000 77 Water Bonds

85 Adv Refund Water Bonds

54 956 4 000 92 Water Bonds
174 805 61 825 54 000 92 Adv Refund Bonds

37 143 74 000 97 Water Refunding Bonds

23 040 46 000 97 Flood Restoration Bonds
188 730 189 694 190 000 Total Interest

Principal
20 000 20 000 20 000 77 Water Bonds

85 Adv Refund Water Bonds
80 000 80 000 92 Water Bonds

260 000 135 000 150 000 92 Adv Refund Bonds

25 000 97 Water Refunding Bonds

40 000 97 Flood Restoration Bonds
280 000 235 000 315 000 Total Principal

468 730 424 694 505 000 Total Debt Service Fund

Operating Transfers Out
To Debt Service Fund 59 000

To Water Fund 224 000
To Electric Fund 28 000

Total Operating Transfers Out 311 000

272 919 321 430 286 000 Unappropriated Ending Fund Bal

741 649 746 124 791 000 TOTAL REQUIREMENTS 311 000

83



vB

SlUwA d pU I SqllOJ S lnOSl ql l S gl q lU WdOPAO WlSAS
S l d pU X l g l Aq pU pooJ pl dld q1 Sl d U l AnqM llS pu nUAV U lUnow

u lunow nOAIS S ql uo S lOU qllOJ sAud lJSU ll s 1U SIUSWSIIOldw BI dBJ WOJJ ISJSUBJJ

66 8661 u lUwA d I uJ ql PA l AlD q1 I S pU I
l d u lunow nOA S S 4l uo Iq AI ll lOU ql SlUS ldl s 1U SluswABd S qBII SJSI J SloN

lU lld O 1 OllUld 6 9 wOl JO l llSl lU U l pOl d l A Ul
lAO SlU WSSSS l qllOJ A d Ol Iq g P l SlUMO AlldOld P UJ US sluswAed IUSWSSSSStf

nUAl X l
AlldOld lU llnl u 000 111 l l Ug HM MI S 1U nss puos UOP lOlSpooH L661 ql JO
lU wAUdllOJ 000 1l JO MI X l AlldOld 10J sII l gpnq PSOdOld 1U saXBl AlJsdoJd

pund l AlS
lqO PZH llUS ql Olu P glW gu q l pund puos I l UD ql pu pund puog U01U S ql

U PSOPS P AIsnoA ld SUO lury lU WWAO3 I l Ug ql gupunom UHW llS Oll lplO u l gpnq
lU llnl 4l UJ Ppuoqun pu Ppuoq qloq SS UP lqPU Ulll guoI II 10J Slunl punJ s 1U

S90JnOS9

aNnJ 381 83S l83a
























































































































































































































































































































































