City of Ashland
Climate and Energy Action Plan

Progress Report for Ashland City Council
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Why does the CEAP exist?

To support Ashland’s 2050 Climate Vision

..to be a resilient community that has zero net
greenhouse gas emissions, embraces equity, protects
healthy ecosystems, and creates opportunities for
future generations.




CEAP Progress Report 2021 review

History and Goals

Key Issues

Progress and Plans
Operational Opportunities
Data




How was Ashland’s climate plan created?

The CEAP is an ongoing, multi-year process

2015 - Citizen planning committee (1.0)

2016 - Plan development

2017 - Plan adoption, Climate Recovery Ordinance

2018 - Citizen implementation committee (2.0), Staffing
2019 - Conservation and Climate Qutreach Commission /
Climate Policy Commission

(2021 - Implementation update)




Climate Recovery Ordinance - AMC 9.40

9.40.020 Climate Goals for Community

9.40.030 Climate Goals for City Operations

9.40.040 Required CEAP Contents and Updates



How do we do this? Overarching Strategies

Transition to clean energy.

Maximize conservation of water and energy.

Support climate-friendly land use and management.

Reduce consumption of carbon-intensive goods and services.

Inform and work with residents, organizations, and
governments.
e Lead by example.
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Goal 1: Dramatically Reduce Our Climate Pollution

Municipal Operations

Carbon
Neutral

by 2030

Fossil reductions

50%

by 2030

100%

by 2050




Goal 2: Prepare Our Community for Climate Impacts




CEAP Key Issues

Goal 1: community emissions are holding steady
Goal 2: more planning needed for resilience
Fossil fuel infrastructure continues to expand
Limited funding and staff capacity

Rising community expectations

City has limited authority

Slow moving emergency




Ashland’s Climate AItering Emissions

2020 «

Approximate MT CO2e by Energy Source from 2017
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Ashland’s Climate Altering Emissions

020 Ashland Emissions of CO2e by Source «
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Ashland’s Climate Altering Emissions - Municipal Gas

Municipal Natural Gas Consumption by Facility v
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- Municipal Electricity

ISSI0NS

Ashland’s Climate Altering Em

)y Facility «
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EVERGREEN (park)
Riverwalk Park
Clay Street Park
Hosler Dam

W Misc
Ashland Creek Park
Scenic Park
Garden Way Park
Sherwood Park
Railroad Park
Pioneer Hall
Dog Park
Granite St reservoir
Community Center
AFN Power
Airport
Calle Guanajuato
Garfield Park
Parks and Rec office
Mountain View Cemetery
The Grove
EV Chargers
B-Street Yard
North Mountain Park
Hunter Park
Golf Course Vehicle Shop
lce Rink
Ashland Police Dept
Daniel Meyer Pool
Lighting
Fire Station #2
N Mountain Park Nature Center
Traffic signal
Briscoe School
City Hall
Municipal Court/Council Chambers
Golf Course
Lithia Park
Fire Station 21
Community Development Building
Pump
Water Treatment Plant
Service Center
Wastewater Treatment Plant
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CEAP Progress

Vehicle electrification + clean fuels program
City Climate and Energy Programs
RARE Americorps support

New website: ashland.or.us/climate

CEAP-related grants ($60Kk)
Strong solar policies

Community motivation

Pandemic opportunities
USDA-RESP invitation



http://ashland.or.us/climate

CEAP Plans

Apply for USDA-RESP funding to expand building energy retrofits
Pursue 1 MW utility solar and supporting policies

Avoid or reduce fossil fuel infrastructure emissions

Additional climate and energy programs planned

Expand electric utility services

Incorporate equity considerations into all Conservation programs
Support regional climate planning




Operational Opportunities - Building Energy Use

e Building energy retrofit loans
o City is facilitator
o Removes upfront cost to ratepayer

o Lowers barriers for
e C(Create additional emission reduction A

Incentives

e Modify density bonus




Operational Opportunities - Expand Renewable Energy Supply

e 1 MW Utility Solar —
e Add Community solar e ——
e Add Municipal solar ~ —
e C(Create Distributed

Energy Policy

e Future-proof plans for
electrification




Operational Opportunities - Low Carbon Transport

e Add more low-barrier public charging

e Create a landscape that invites more
pedestrians, cyclists, and non-car modes
e (Continue zero emission incentives
Continue Municipal fleet and fuel
transition

Seek new revenue




Operational Opportunities - Zero Waste Economy

14
e Wastewater Treatment Plant ff‘ \

o In-vessel composting
proposal

o Reduces fuel, labor, cost,
eImissions

o Needs funding, support,
staff capacity



Adapt your home!

Four pillars of

home adaptation

‘repdare

We can't control when emergencies happen, but it is Reduce your greenhouse gas emissions and lower your

important to get ready for them carbon footprint b ching off of fossil fuels.

e Prepare
e Switch
e Rethink
®

Renew

Renew

°
By rethinking our consumption habits, we can reduce our Supporting renewable energy reduces fossil fuel reliance
a, S a,n Y O r.us C lm a, e emissions and the strain on our natural resources. and helps support @ >n economy.



https://ashland.or.us/climate
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Ashland’s Climate Altering Emissions

020 Ashland Emissions of CO2e by Source «
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Ashland’s Climate Altering Emissions

2020 Ashland GHG by Source ~




Ashland’s Climate AItering Emissions

2020 «

Approximate MT CO2e by Energy Source from 2017
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Ashland’s Climate Altering Emissions - Municipal Gas

Municipal Natural Gas Consumption by Year/Dept ~
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Ashland’s Climate Altering Emissions - Municipal Gas

Municipal Natural Gas Consumption by Facility v
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Ashland’s Climate Altering Emissions - Municipal Gas

Municipal Naturs

14k
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Public Works
Facilities

Fire and Rescue
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Ashland’s Climate Altering Emissions - Municipal Electricity

Municipal Electric Use by Year/Depariment »
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- Municipal Electricity
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Ashland’s Climate Altering Em
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Ashland’s Climate Vision for 2050 is to be a
resilient community that has zero net

Thank youl . :
greenhouse gas emissions, embraces equity,

Stu Green protects healthy ecosystems, and creates

Climate and Energy Analyst opportunities for future generations. For more

stu.green@ashland.or.us information please see: ashland.or.us/climate



http://www.ashland.or.us/climate

